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REPORT DEPARTMENT OF THE EAST. 



Headquarters Department of the East, 
Governors Island^ New York City^ August i, 1908. 

Sir: I have the honor to submit herewith my amiual report, as 
commanding general of the Department of the East, for the fiscal 
year ending June 30, 1908. 

The military duties of this department have been more varied than 
usual this year, because of the work connected with the camp at the 
Jamestown Exposition, the coast artillery maneuver exercises, and 
the concentration and instruction camp at Pine Plains, Jefferson 
County, N. Y., besides the usual departmental work. These camps 
and military exercises being subjects of separate reports are not 
treated of in this report. Much time and energy have been devoted 
to the details and thoroughness of the work done in these camps and 
exercises, and it is gratifying to be able to state that complete success 
was accomplished. 



adjutant-general's department. 



June 30, 1908, the department returns showed an aggregate 
strength of 512 commissioned officers and 12,238 enlisted men serving 
in the department, distributed among the 50 garrisoned posts and at 
Pine Camp in the following organizations : 

Engineers. — Engineer band. Companies E and H, Second Bat- 
talion. • 

Signal Corps. — Company G. 

Cavalry. — First Sq[uadron, Eleventh; headquarters, band, and 
Second Squadron, Thirteenth; Second Squadron, Fifteenth. 

Field Artillery. — Batteries D and E, Second Battalion, Third 
Field Artillery. 

Bands ^ C. A. C. — Second, Fourth, Fifth, Seventh, Tenth, Eleventh, 
Twelfth, and Thirteenth. 

Coast Artillery Corps. — Ninety-eight companies. 

Infantry. — First Battalion, Firth ; headquarters, band, and 12 com- 
panies. Twelfth; headquarters, band, and 12 companies, Twenty- 
lourth; headquarters, band, and 8 companies, Porto Rico Regiment. 

Staff Corps. — Fifty-nine officers and 130 enlisted men. 

Hospital Corps. — Four hundred and sixty-one enlisted men. 

The movement of troops to and from the department was as fol- 
lows: 

To the department from the Philippines Division — ^Twenty-fourth 
Infantry. 

From, the department to the Philippines Division — ^Thirty-fifth 
Company, Coast Artillery Corps; Firty-seventh Company, Coast 
Artillery Corps; Twenty- third Infantry. 

9 



10 DEPARTMENT OF THE EAST. 

Pursuant to instructions from the War Department, October 12, 
1907, the following organizations, being on detached service in Cuba, 
were dropped from the returns of the Department of the East: 

Companies F and G, Second Battalion of Engineers ; headquarters, 
band. First and Third Squadrons, Fifteenth Cavalry; Battery F, 
Third Field Artillery; headquarters, band, Second and Third Battal- 
ions, Fifth Infantry. 

New artillery districts have been created during the past year, as 
follows : 

The artillery district of Portsmouth, which embraces Forts Consti- 
tution, Stark, and Foster. 

The artillery district of New Bedford, which embraces Fort Rod- 
man. 

The following new posts have been authorized, but not yet garri- 
soned : 

Fort Baldwin, Me. ; Fort Delaware, Del. ; Fort Getty, R. I. ; Fort 
McClarv, Me.; Fort Philip Kearny, R. I.; Fort Popham, Me.; Fort 
Tyler, IS. Y. ; Fort Wool, Va. 

The new companies of coast artillery, authorized by Congress, 
were organized in this department on the dates and at the forts as 
given below: 

August i, 1907, — Fort Adams, One hundred and twenty-ninth and 
One hundred and thirtieth Companies ; Fort H. G. Wright, One hun- 
dred and thirty-first; Fort Trumbull, One hundred and thirty-sec- 
ond; Fort Terry, One hundred and thirty-third; Fort Michie, One 
hundred and thirty- fourth; Fort Totten, One hundred and thirty- 
fifth; Fort Hancock, One hundred and thirty-sixth and One hundred 
and thirty-seventh ; Fort Mott, One hundred and thirty-eighth ; Fort 
Du Pont, One hundred and thirty-ninth; Fort Howard, One hundred 
and fortieth; Fort McHenry, One hundred and forty-first and One 
hundred and forty-second ; Fort Washington, One hundred and forty- 
third. 

August 5, 1907. — Fort Revere, One hundred and fifty-first; Fort 
Banks, One hundred and fifty-second ; Fort Andrews, One hundred 
and fifty-third ; Fort Wadsworth, One hundred and fifty-seventh. 

August 20^ 1907. — Fort McKinley, One hundred and fifty-fourth; 
Fort Williams, One hundred and fifty-fifth; Fort Constitution, One 
hundred and fifty-sixth. 

November 20, 1907. — Fort Monroe, One hundred and sixty-fifth, One 
hundred and sixty-sixth, One hundred and sixty-seventh, One hun- 
dred and sixty-eighth, and One hundred and sixty-ninth. 

JOINT ARMY AND MILITIA COAST DEFENSE EXERCISES. 

Exercises were held in artillery districts on dates mentioned below, 
and the militia participating in the same were as follows: 

The artillery district of Baltimore^ July 5-14, 1907. — First In- 
fantry, N. G. Maryland ; one company, Coast Artillery Corps. 

The artillery district of the Potomac^ July 20-28, 1907. — One com- 
pany, First Regiment Infantry, N. G. District of Columbia; Second 
Regiment Infantry. 

The artillery/ district of New London^ July 15-26, 1907. — Two com- 
anies, C. A. C., N. G. Connecticut : Third Regiment Infantry, N. G. 
ecticut ; detachment Signal Corps. 
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The artillery district of Narrayansett Bay^ Julyl-H^ 1907. — First 
Regiment Infantry, N. G. Rhode Island ; Second Kegiment Infantry, 
N. G. Rhode Island ; detachment Hospital Corps ; detachment Signal 
Corps. 

The artillery district of Boston^ July 27-Augu8t 3, 1907, — Coast 
Artillerv Corps, N. G.' Massachusetts; Fifth Regiment Infantry, 
N. G. Massachusetts ; detachment Hospital Corps. 

The artillery district of Portland^ August 8-17^ 1907, — First Regi- 
ment Infantry, N. G. Maine; Second Regiment Infantry, N. G. 
Maine ; detachment Hospital Corps. 

The artillery district of Boston^June 21-30,1908.— First to Twelfth 
Companies, C. A. C, N. G. Massachusetts; Ninth Regiment Infantry, 
N. G. Massachusetts. 

The eastern artillerv district of New York, June 13-20, 1908. — 
Eighth Regiment, C. A. C, N. G. rf ew York ; Seventy-first Regiment 
Infantry, N. G. New York. 

The artillery district of Baltimore, June 6-15, 1908, — First Com- 
pany, C. A. C., N. G. Maryland; First Regiment Infantry, N. G. 
Maryland. 

Trie artillery district of Narragansett Bay, June 21-30, 1908. — 
First Regiment Infantry, N. G. Rhode Island; Second Regiment 
Infantry, N. G. Rhode Island. 

The southern artillery district of New York, June 13-20, 1908. — 
Ninth Regiment, C. A. C, N. G. New York; Thirteenth Regiment, 
C. A. C, N. G. New York; Forty-seventh Regiment Infantry, N. G. 
New York. 

The artillery district of New London, June 11-20, 1908, — First to 
Fourteenth Companies, C. A. C, N. G. Connecticut; one company, 
Signal Corps ; one band. 

The adjutant-general. Department of the East, during the entire 
fiscal year, has been Col. H. O. S. Heistand, who was assisted by Capt. 
W. T. Johnston, Fifteenth Cavalry, A. D. C. Captain Johnston was 
rfelieved from duty in the adjutant-general's office by Maj. Frederick 
Perkins, adjutant-general, who was assigned to the Department of 
the East by paragraph 30, Special Orders, No. 76, War Department, 
1908, and who reported for duty April 13, 1908. 

INSPECTIONS OF ORGANIZED MILITIA. 

Inspections of the organized militia, in compliance with section l-i 
of the Dick bill, which were formerly conducted bv officers of the In- 
spector-General's Department, were this year made by officers detailed 
from the line and staff of the Regular Army. In detailing officers 
to make these inspections I directed that they be chosen from avail- 
able officers of the regular organizations belonging to the same arm 
of the service, as were the militia organizations, to be inspected, viz: 
Militia field batteries were to be inspected by regular officers of field 
artillery, cavalry organizations by regular cavalry officers, and in- 
fantry organizations by regular infantry officers. I also directed that 
officers detailed to make these inspections should be from among those 
who were stationed nearest to the militia organizations to be in- 
spected. 

The resultant reports, forwarded through these headquarters, show 
that these inspections were made with great care and thoroughness. 
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and that the militia organizations in the matter of supply, discipline, 
training, and organization varied from "Fair" to "Excellent." A 
general improvement over former years was indicated, and the officers 
of the militia showed such earnest interest in their work that their 
further improvement seems sure to follow. 

About the middle of October, 1907, the department inspector-gen- 
eral mentioned to me the fact that the department's business in the 
offices was not being conducted according to the method prescribed 
in General Orders, No. 191, War Department, 1905. I at once di- 
rected all the officers at these headquarters to change the method of 
conducting their business to the method prescribed in the above- 
mentioned orders. A few days after this change of business methods 
was inaugurated, it was found to be impracticable, for the officers 
who transacted their business in the Army building in New York 
to fully follow it, because of their being so far separated from these 
headquarters on Governors Island. Tne change to this method of 
transacting business at these headquarters has brought about great 
relief in the amount of clerical work heretofore performed. In my 
annual report of 1907 I referred to the fact that the exact count of 
communications received and sent out in the adjutant-general's office 
of this department had been kept, and the average number handled 
each day was 215, making a total of 78,475 for the year. Though the 
volume of business of this department has been greatly increased this 
year, owing to the coast-defense exercises, instruction camps, etc., the 
number of papers received and sent out amounted to 200 dailv, and 
the total to 64,800 for the year. This reduction in the number of 
papers indicates the value of the new business method prescribed by 
General Orders, No. 191, which has saved the double handling of 
many of the papers. 

INSPECTORS. 

The officers on duty June 30, 1908, in the inspector-general's office 
were: 

1. Col. J. L. Chamberlain, inspector-general, on duty since August 
13, 1907, per paragraph 15, Special Orders, No. 129, War Department, 
Washin^on, dated June 3, 1907. 

2. Maj. L. S. McCormick, inspector-general, on duty since Novem- 
ber 14, 1907, per paragraph G, Special Orders, No. 264, War Depart- 
ment, Washington, dated November 9, 1907. 

3. Maj. M. F. Harmon, Coast Artillery Corps, acting inspector- 

gjneral, on duty since November 7, 1907, per paragraph 6, Special 
rders. No. 250, War Department, Washington, dated October 24, 
1907. 

The following officers have been relieved from duty in this office 
during the year : 

1. Col. S. C. Mills, inspector-general, per paragraph 23, Special 
Orders, No. 123, War Department, Washington, dated May 25, 1907. 
I^ft station July 18, 1907. 

2. Maj. W. P. Newcomb, Coast Artillery Corps, acting inspector- 
general, per paragraph 18, Special Orders, No. 246, War Depart- 
ment, Washington, dated October 19, 1907. Left station November 
2, 1907. 
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GENERAL SUMMARY OF WORK. 

Because of changes in the personnel of the office and shortage of 
mileage the following-named posts, stations, etc., were not inspected 
durmg the year, namely : 

Posts and subposts — Fort Adams, R. I., and its subpost. Fort 
Wetherill, R. I.; Fort Andrews, Mass.; Fort Greble, R. I.; Fort 
McHenry, Md., and its subposts, Forts Carroll and Armistead, Md. ; 
Fort Revere, Mass.; Fort Rodman, Mass.; Fort Schuyler, N. Y. ; 
Fort Strong, Mass. ; Fort Totten, N. Y. ; and the posts of San Juan, 
P. R., and Henry Barracks, Cayey, P. R. 

Ungarrisoned posts — Fort Delaware, Del. ; Fort Foote, Md. ; Fort 
Independence, Miass. ; Fort Winthrop, Mass. 

Recruiting stations — Baltimore, Md.; Huntington, W. Va.; Rich- 
mond, Va. ; Koanoke, Va. 

No national cemeteries were inspected excepting Finns Point, 
New Jersey. 

With few exceptions the inspections of the accounts of disbursing 
officers assigned to this office were made as prescribed. 

There have been ten special investigations made by officers on 
duty in this office. 

PE8TJLT8 OF INSPECTION. 

Examination and analysis of reports of inspection show the fol- 
lowing : 

At 18 posts conditions were reported as satisfactory; at 3 posts, 
not wholly satisfactory; and at 2 posts, Fort Du Pont, Del., and 
Plattsburg Barracks, N. Y., not satisfactory. 

Inspection of recruiting stations showed, many irregularities and 
defects, but subsequent to these inspections several changes in per- 
sonnel as well as other changes were made. It is believed that owing 
to these changes conditions have greatly improved. 

Conditions at the various supply depots, arsenals, etc., were found 
to be very satisfactory. 

CLERELS TO INSPECTOR-GENERAL. 

I renew my recommendation, made in niy annual report of 1907, 
that each officer of the Inspector-General's Department and each act- 
ing inspector-general assigned to duty at department headquarters 
should nave a regularly assigned clerk, who should accompany him 
on inspections of posts and or accounts of disbursing officers. These 
clerks should follow the fortunes of the officer, changing station with 
him, so long as he remains an inspector. The present plan by which 
clerks are supplied by assignment from the War Department, liable 
to be changed oy the same authority at any time, is unsatisfactory. 

Under present conditions the work of recording data and pre- 
paring reports of post inspection makes entirely too great a demand 
on the time and strength of the officer. On tne long trips reports 
must be prepared as places are finished or the facts become blurred 
in the inspector's mind. 
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The proper inspection of money accounts requires familiarity with 
the forms of accounts of all branches of the service, and involves a 
laborious attention to small details and of figures. 

Two men can inspect an account more quickly and with greater 
accuracy than one. Regularlv assigned clerks would be trained for 
their duties, and would be of great assistance to the inspectors, and 
invaluable to newly detailed officers from the line suddenly con- 
fronted with large accounts pertaining to departments with whose 
workings they were not familiar. Inspection duty properly per- 
formed is hard, painstaking duty, requiring attention to minute 
detail and the patient following of figures through all the various 
ramifications ot accojunt books, in addition to the military side of 
the inspection. Inspectors-general should be supplied with the 
necessary help in the way of clerical assistance. That obtained 
from troops under paragraph 889, A. R., is not, and in the nature 
of things can not be, satisfactory, even in the post inspections, while 
in money accounts it is ordinarily not available. 

Disbursing officers, whether of the Engineers, Ordnance, Quarter- 
master, Subsistence, Pay, or Signal Corps, have their regular money 
clerks, familiar with all the ramifications of accounts, laws relating 
to disbursements, decisions in regard to expenditures, etc., in their 
own department. Only inspectors-general, even newly detailed ones, 
are supposed to understand all these accounts, and to certify to their 
correctness after an inspection in which the services of clerks in the 
office being inspected must be used. This is neither proper as regards 
inspection nor just to the inspector. 

The individual clerks who are now with the Department of the 
East are good, and are entitled to great praise for their laborious, 
painstaking work. But these clerks are liable to be relieved or 
transferrea without the inspectors being consulted, and the situation 
is not satisfactory to me as the department commander, to the in- 
spectors-general, nor to the clerks. The inspectors-general of the 
Department of the East have much important work to occupy their 
attention, and should be free from anxiety over minute details in 
the running of the office and keeping its records correctly. 

The number of clerks should be sufficient for each officer to have one 
assigned to him, to accompany him habitually on his tours of 
inspection. 

CHIEF ENGINEER OFFICER. 

Col. John G. D. Knight was assigned to duty as chief engineer 
officer of this department by paragraph 17, Special Orders 128, War 
Department, and was announced as such by General Orders 28, 
Department of the East, July 1, 1907. 

The map made by Capt. William R. Dashiell, Twenty-fourth 
Infantry, was prepared in the office of the chief engineer, for use 
at the " Concentration and instruction " camp at Pine Plains, Jef- 
ferson County, N. Y. This map was superseaed by others prepared 
by the detachment of engineers at Pine Camp, based upon recon- 
naissance and surveys made there. 

Upon being notified by the War Department, May 11, that Con- 
gress had made appropriations for the camp of "Concentration and 
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instruction," I immediately directed a detachment of engineers to 

Sroceed at once from Washington Barracks to Pine Plains district, 
ew York, for the purpose of making complete maps of that section 
of country. As results of their labors two maps were in readiness for 
use on June 15, the first day of instruction at Pine Camp. One was 
a road map on a scale of 1 inch to the mile, and the other was a 
very accurate contour map, in four sections, on a scale of 4 inches 
to a mile. The completion in one month of this latter accurate topo- 
graphical map, covering an area of nearly 200 square miles, and of 
the road map, covering an area of 300 square miles, was a most 
creditable work, and considering the detail and degree of accuracy 
obtained, it is believed to be unprecedented. Lieut. Julian L. Schley, 
U. S. Engineers, who had charge of this map making, deserves com- 
mendation. As there was not sufficient time to send these maps to 
the office of the chief engineer for lithographic copies to be made 
of them, these maps were reproduced by photographic process, which 
work was done under the direction of Lieut. Harold Cf. Fiske, Engi- 
neer Corps, at Pine Camp. 

Some progress has been made on the progressive military map of 
the United States, at least one officer from each post in the depart- 
ment garrisoned by engineer, cavalry, and infantry troops having 
been detailed for such fieldwork as could be accomplished in the 
vicinity of his post. Such field notes as have been received will 
probably be plotted in the near future. 

Owing to the limited amount of money, $1,800, allotted from the 
appropriation for "Civilian assistants to engineer officers," work on 
the progressive military map can not be steadily continued. It is 
now necessary to furlough the draftsman in the chief engineer's office 
from time to time, during which periods he is employed in the office 
of the district engineer, in charge of river and harbor works, so that 
office expenditures may be limited to the amount allotted. I recom- 
mend that an allotment of $3,300 be made to the chief engineer 
officer for expenditures during this fiscal year, so that the necessary 
engineer work of the department may be continuous. 

JUDGE- ADVOCATE. 

Lieut. Col. John A. HuU has been the judge-advocate of this 
department since September 16, 1907, having relieved Lieut. Col. 
H. C. Carbaugh, judge-advocate, in that office, who left these head- 
quarters September 9, 1907, for his new station in the Department 
of the Lakes. Capt. W. T. Johnston, Fifteenth Cavalry, A. D. C, 
was acting judge-advocate during the interim between the departure 
of Lieutenant-Colonel Carbaugh and the arrival of Lieutenant- 
Colonel Hull. 

Lieutenant-Colonel Hull submits the following report as to trials of 
officers and enlisted men in this department for the year ending June 
30, 1908 : 
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Trials of officers. 



Name and rank. 



Captain Arthur W. Chase . . . 



First JJeutenant Adolph 
Langhorst. 



First Lieutenant Allan Le- 
fort. 



First Lieutenant John A. 
PeaiBon. 



First Lieutenant Geo. A. F. 
Trumbo. 



Corps. 



Coast Artillery . . , 



,.^do 



.do 



Seventh Cavalry.. 



Twelfth Cavalry.. 



Charges. 



Twentieth and sixty- 
second articlet) of 
war. 



Thirty -third, slxty- 
•second, and sixty- 
first articles of war. 



Sixty-first and sixty- 
second articles of 
wftr. 



Sixty • second and 
t wenty-flrst articles 
of war. 



Sixty-first article of 
war. 



Result. 



Found guilty under twen- 
tieth and sixty - second 
articles of war; loss of 5 

i reduced to 8) files o* 
Ineal list of captains i ; 
Coast Artillery Corps * 
Q«neral Order 103, heai r. 
quarters Department c ^ 
the East, iwf. ] 

Found guilty under thirt} 
third, not guilty of sixty- 
second and sixty -first 
articles of war: repri- 
manded by reviewing au- 
thority, General Order 74. 
headquarters Department 
of the East, 1907. 

Found guilty under sixty- 
first and sixty - second 
articles of war; dismissal 
and confinement five 
years in United States 
penitentiary. General 
Order 17, War Depart- 
ment, 1908. 

Found not guilty under 
twenty -first, but guiltv 
under sixty-second arti- 
cle of war; confinement 
to post six months and 
reprimanded by review- 
ing authority. General 
Order 66, headquarters 
Department of the East, 
1906. 

Found not guilty under 
sixty -first, but guiltv 
under sixty-second arti- 
cle of war; reprimanded 
by n. /iewing authority 
and confinement for two 
months to post. General 
Order 87, neadquarters 
Department of the East, 
19OT. 
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There were 867 trials of enlisted men by general court-martial, of 
which 810 were convictions and 57 acquittal, and 13 trials of mili- 
tary convicts. The offenses committed were: 
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There were 70 trials by garrison court-martial, of which 20 were 
acquittals. The offenses committed were : 
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The number of different men tried by garrison court-martial was 
39. 
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SUMMABY COURTS- MABTIAL. 



There were 7,394 trials by summary court-martial, of which 233 
were acquittals. The offenses committed were : 



Article of irar. 


Number. 


Article of war. 


Number. 


17th 


145 

6 

18 

8,189 

2,149 

2 


86th 


1 


20th 


38th 


887 


8l«t 


40th 


6 


82d 


68d 


1 


88d 


62d 


8,946 


J4th 


62d (drunk) 


1,059 









There were 4,231 different men tried by summary court-martial. 

QnARTEBMASTEB!*S DEPARTMENT. 

The duties of chief quartermaster were performed by Col. John W. 
Pullman, assistant quartermaster-general, U. S. Army, iip to March 
16, 1908. Pursuant to paragraph 7, Special Orders, No. 27, War 
Department, 1908, Col. Charles A. H. McCauley reported to me and 
was announced in General Orders, No. 40, Department of the East, 
March 16, 1908, as chief quartermaster of the department, relieving 
Colonel Pullman of those duties. 

The fuel, forage, and straw required for the posts and depots in 
this department were purchased and supplied under contracts made 
in the chief quartermaster's office, except for the posts in Porto Rico, 
where they were supplied through purchases made by the depot 

Suartermaster, New York City. The aggregate amount expenaed 
or these articles, including mineral oil, was $617,996.77. The ex- 
penditures made in operating boats, including hire of them, was 
$268,056.74; 630,847 passengers and 14,324,856 pounds of freight 
were transported by the boats in the department. 

The horses required for artillery and government use and draft 
animals required for transportation purpose in the quartermaster's 
department were supplied under the direction of the Quartermaster- 
Greneral, with the exception of two horses purchased in the depart- 
ment at a total cost of $321.98. 

The cost of authorized telephones during the year was $5,683, and 
in addition for long-distance messages the sum or $1,447.37 was spent. 

Regular estimates and special reauisitions for clothing and equi- 
page, tableware, kitchen utensils, ana other quartermaster stores were 
acted upon in this office during the year to the number of 6,811. 

The disbursements and transfers in this office were as follows: 

Disbursed $693,692.60 

Office transfers 1,273,070.13 

Total 1,966,762.82 

An allotment, $54,900, for the e(][uipment of the " Concentration 
and instruction camp " at Pine Plains, N. Y., was expended in the 
preparation and maintenance of Pine Camp, under the direction of the 
chief quartermasters of the camp, Maj. T. H. Slavens and later Maj. 
R. McA. Schofield, both officers of the Quartermaster's Department, 
U- S. Army, 
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In addition to the amount for ejquipment there was allotted for 
transportation of troops participating in the maneuvers in Pine 
Plains the sum of $115,168.39. This account is being disbursed under 
the direction of the depot quartermaster, New York City. 

For coast defense exercises, appropriation " Encampment and 
maneuvers, organized militia, " there was allotted in the department 
the sum of $50,000. This amount has been transferred to district 

?iartermasters and the depot quartermasters at New York, Boston, 
hiladelphia, and Washington for payment of transportation ac- 
counts thereunder. 

BEPAIBS, ETC., TO PUBLIC BTnLDINOS. 

The following were the expenditures made for repairs and altera- 
tions to buildings at the posts in this department from funds of the 
fiscal year 1908, and the disbursements made thereunder, by local 
quartermasters: 

Barracks and quarters $128, 806. 98 

MUitary post exchanges 7,297.12 

Construction and repairs of hospitals 15,342.55 

Hospital stewards* quarters 1,990.64 

Begular supplies 2, 445. 39 

Total - 1 155. 882. 68 

The following totals show expenditures made by post quartermas- 
ters on general work at the posts in the Department of the East, for 
the purposes specified, payable from funds of fiscal year 1908, viz : 

BEOULAB SUPPLIES. 

Repairs to heating and lighting apparatus In buildings and lighting 

systems $6, 546. 52 

INCIDENTAL EXPENSES. 

Painting and erecting flagstaffs and fences 340.03 

Foundations saluting guns 15.00 

R^airs sentry boxes 125.50 

Shelving and closets 95.42 

Improvements cemeteries 503.00 

Total 1,078.95 

ABMT TBANSPOBTATION. 

Ck>nstructlon and repairs of water and sewer systems, interior 
plumbing, and crematories 18,435.72 

Ck)nstructlon and repairs of roads, walks, bridges, grading, stone 
protection, railroad trestles, elevators, etc 22,726.66 

Wharves and boathouses 28,320.24 

Total 69,482.62 * 

SHELTEB, SHOOTING OALLEBIES. AND BANGES. 

Purchase of land for extension and improvement of ranges 15,086,. 74 

HEADSTONES, ETC. 

Marking graves of soldiers and sailors on Isle of St. Michael, and 
for headstones 1, 140. 00 
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SUMMABY. 

Regular supplies $6, 546. 52 

Incidental expenses 1, 078. 95 

Army transportation 69, 482. 62 

Sh^ter, shooting galleries, and ranges 15,086.74 

Headstones 1, 140.00 

Total 93, 334. 83 

The cost of construction work in charge of constructing quarter- 
masters as reported to this office for the several posts in this depart- 
ment during the past year amounted to $1,518^52.44. 

This total, together with those above given, makes the grand total 
of the expenditures in the quartermaster^ department in the Depart- 
ment of the East during the last fiscal year for construction, altera- 
tion, repairs, etc., $1,767,469.95. 

SUBSISTENCE DEPARTMENT. 

Col. James N. Allison, Subsistence Department, reported for duty 
and relieved Col. H. B. Osgood as chief conmiissary of the Depart- 
ment of the East, July 22, 1907. 

In the distribution of and care and preservation of supplies in the 
department all has been satisfactorily conducted, and no difficulties 
encountered, with few exceptions, these exceptions being due to in- 
experience amon^ young officers acting as commissaries rather than to 
any neglect of duty. No measures of discipline have been deemed 
necessary. 

Stores ffenerally have been of excellent quality and promptly de- 
livered. Small losses of stores to the amount of $170.41, as against 
$262.34 for the preceding fiscal year, were reportisd, and no money 
loss has been reported. 

Arrangements have been made with local dealers and farmers near 
all p<^, where practicable, for the purchase of vegetables by post 
conmiissaries. This plan has been carried out with success, and has 
resulted in obtaining at lower prices better supplies, including be- 
sides vegetables, butter, lard, chickens, and turkeys. 

OVENS. 

Through the conmiissary department new ovens have been installed 
at Forts Myer, Slocum, Wadsworth, and Washington Barracks, to 
replace those of obsolete pattern and those worn out through lone 
use. Arrangements are being made for installing two more ovens or 
the permanent type at Forts Andrews and Terry, where new bakery 
buildings are being constructed. 

Under my direction the chief commissary made all arrangements 
toward the equipment of the subsistence department at Pine Camp, 
*N. Y., which were admirably carried out, and of which detailed men- 
tion was naade in my report on the '^ Concentration and instruction 
camp at Pine Plains." 

Total moneys received and disbursed, as reported by the chief com- 
missary in this department, from July 23, 1907, to June 30, 1908, were 
$547,144.03. 

The losses of stores, property, and cocking and field baking appa- 
ratus, as reported by boards of survey during the fiscal year in tnis 
department, are as follows: 
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Fort Adams, R. I 

Fort Andrews. Mass 

Fort Banks, Mass 

Fort Constitution, N. H 

Fort Ethan Allen. Vt 

Fort Hancock. N. J 

Heniy Barracks, P. R 

Fort Howard, Md 

Fbrt Hunt, Va 

Fort Jay, N. Y 

FortLeyett, Me 

Madison Barracks, N. Y.... 

Fort Mansfield, R. I 

FortMcHenry, Md 

Fort McKinley, Me 

Fort Mott, N.J 

FortMyer. Va 

Fort Niagara, N.Y 

FortOntario, N.Y 

Flattsbore Barracks, N. Y . 

Fort Preble, Me 

Fort Rodman, Mass 

San Juan, P. R 

Fort Schuyler, N.Y 

Fort Terry. N. Y 

Fort Totten, N.Y 

FtortWadsworth, N.Y 

Washington Barracks, D. C. 
Watervuet Arsenal, N. Y. . . 
Fdrt H. O. Wright, N. Y. .. . 
Camp Captain John Smith . 

Total 



Stores. 



18.44 
1.60 



6.00 



7.66 
2.07 
4.12 
2.16 
L30 



4.17 



9.40 
1.27 



7.61 
6.80 
1.04 
88.21 
8.16 



.72 
17.21 
69.19 



170.41 



Property. 



•48.68 



99.79 
U.60 



16.00 



44.22 
8.78 

2L48 

8.92 

.89 

8.81 

21.18 

10.06 



1.14 

86.76 

6.86 



118.21 



84.28 
81.06 
18.80 
20.77 



10.60 
.61 



6U.24 



Cooking 
and baking 
appaiatoi. 



tll6.89 



86.40 
188.01 



27.66 



12.00 



2.86 



26.00 



100.86 



1,882.64 



1,790.20 



BAKKB8* AlfD COOKS* SCHOOLS. 



The bakers' and cooks' schools, at Washington Barracks, under the 
supervision of Capt. F. J. Koester, Subsistence Department, have 
continued successfully. Through them this department is rapidly 
being supplied with trained bakers and cooks who are capable of 
preparing the army ration properly and of ffiving the maximum 
amount of nourishment and satisfaction. Good health, contentment, 
and greater efficiency among the soldiers have consequently resulted. 
The courses in these schools are very complete, covering the prepara- 
tion of the army ration, the baking of all Kinds of bread used both in 
garrison and in the field, besides fancy breads and pastries, and a 
practical course, including the proper method of the cooking of every 
article of food used in the army. 

BAKEB8* SCHOOL. 

There have been 38 enlisted men on duty with the school during 
the vear, disposed of as follows : Graduated as first-class bakers, 16 ; 
graduated as second-class bakers, 5 ; found deficient and relieved, 1 ; 
deserted, 1; died, 1; relieved on account of sickness, 1; at present 
under instructicm, 13. 

The work in the school for the year has been excellent, but the 
number graduated has been smaller than in previous years, due to 
the tearing down of the bakery for the purpose of constructing a new 
one and retaining the class on duty witn the school that should have 
graduated in June, 1908, to he^ run the militia bakery at the camp 
of instruction, Pine Camp, N. x . 
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During the year the Quartermaster-Greneral has allotted $14,000 for 
rebuilding the bakenr and providing quarters for the students. 

The bakers' school was sent to Pine Camp, N. Y., June 8, for the 
purpose of establishing a bakery to bake bread for the militia, and to 
give instruction to the militia in the baking of bread. 

COOKS* SCHOOL. 

There have been 118 enlisted men on duty with the school, disposed 
of as follows : Graduated as first-class cooks, 38 ; graduated as second- 
class cooks, 28; found deficient and relieved, 15; deserted, 1 ; relieved 
on account of sickness, 1 ; at present under instruction, 35. 

The instruction has been excellent during the year, and it is believed 
that the graduates are good army cooks. 

A large number of cooks should have graduated during the year, 
but it was necessary to retain the class scheduled to graduate in June 
in order to use them for instructors for militia cooks in the maneuver 
camps at Pine Plains and Chickamauga. 

MEDICAL DEPARTMENT. 

The duties of the chief surgeon were performed by Lieut. Col. 
William B. Davis, Medical Corps, U. S. Army, from July 1, 1907, 
to September 7, 1907, from which latter date the office has been 
administered by Col. Charles B. Byrne, Medical Corps, U. S. Army. 
During the temporary absence of the chief surgeon, Lieut. Col. Charles 
Richard, Medical Corps, U. S. Army, Fort Jay, N. Y., assumed charge 
of the office. 

The mean strength of the Department of the East for the year, as 
shown by the reports of sick and wounded, was : Officers, 488 ; enlisted 
men. 10,234 ; total, 10,722. 

Tne total admissions to sick report during the year for diseases in 
line of duty were 6,699 ; not in line of duty, 2,280 ; for injuries in line 
of duty, 2,170 ; not in line of duty, 272 ; an aggregate for all causes of 
11,421. giving a rate of 1,065.19 per thousand of mean strength. The 
ratio lor the year ending June 30, 1907, was 1,139.30 per thousand, a 
reduction of 74.11 per thousand. 

As a result of the diseases, wounds, and injuries as indicated above 
the Government sustained a loss of 123,089 days' service, an average 
of 11.48 days for each officer and soldier, or 3.13 per cent of mean 
strength constantly noneffective, as compared with 3.63 per cent of 
mean strength for the year ending June 30, 1907. 

Sixty-two deaths occurred during the year from the following 
causes: Diseases, 32; accidental injuries, 24; suicides, 3; accidental 
poisoning, 3. 

Of those reported as having died of disease, 3 were commissioned 
officers ; 45 of the deaths reported were from causes arising in the line 
of duty and 17 not in line of duty. 

The ratio of deaths to the command was 5.78 per thousand of mean 
strength, as compared with 4.28 per thousand for the year ending 
June 30, 1907. 

During the vear the number of discharges for disability was 94. 
The total number discharged on surgeon's certificate of disability in 
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the department for the year ending June 30, 1907, was 102, showing 
a difference of 8 in favor of the past year. 

Of the cases reported above, 30 were for diseases and injuries in- 
curred in the service and in the line of duty ; 27 for diseases and in- 
juries incurred in the service^ but not in line of duty, and 37 for 
diseases and injuries which existed prior to enlistment 

The following table copied from the chief surgeon's report ^ves a 
general view ofwe results of diseases and injuries at each post in the 
department : 
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AdBDu, Fort 

Buiki, Fort 

OoDiUtatlon, Fort 

Dd pant. Fort 

EUuQ Allen, Fon 

Oreble.Fort 

Uunll ton, Port 

HauDDCk, Fort 

Howard. Fon 

Hunk Fort 

LaVettFOft"'..' 

UadlHUi Barr&Glu 

Huufleld, Fort 

McBenrj. Fort 

HcKiDlef, FDtt 

MlEhlftFort 

Honroe, Fort. 

HottFort 

KUitUK, Fort - 

ODtulo. Fort 

FlatUhms Barracks . .. 

Porter. Fort 

Preble, Fort 

Ben:»,Fort... 

Bodman, Fort 

Seha^ler, Fort 

8lTOii|t^!V>it 

Totten.Fonl 

TnnnbDll, Fort 

Wadiwortli, Fort 

Wirren.Fort 

WaihlD^ton Barrfit-ka. . 

WaahlngtoQ, Fott 

WlHlaina, Fort „., 

Wood, Fort 

Wrlgbl.FortH. (1 

Hoory Barr&ck* 

BanJuaD 

Oampii, MC'. 
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From the chief surgeon's report it appears that the four posts in 
which men were the healthiest were Forts Du Pont, Trumbull, Lev- 
ett, and Schuyler, each with less than 2 per cent of its mean strength 
constantly noneffective. From the same table it appears that the 
iSve posts where there is the most sickness are Forts Mansfield, Wood, 
Howard, Myer, and Jay, each with more than 4.45 per cent of the 
mean strength noneffective. The healthfulness of the camps was re- 
markable, having less than 1 per cent of sickness. 

The number of cases of infectious diseases reported during the 
year was: Venereal, 1,460; influenza, 743; malarial fever, 269; 
measles, 133; mumps, 88; dysentery, 31; typhoid fever, 25; vario- 
loid, 3 ; scarlet fever, 3 ; smallpox, 2 ; diphtheria, 1. 

All of the varioloid cases were in Porto Rico, the smallpox cases 
were at Forts Myer and Ontario, and the scarlet fever cases at 
Forts Hamilton, Trumbull, and Madison Barracks. In this de- 
partment there was the least amount of illness in July, and the 
greatest amount in December. 

PREVAILING DISEASES. 

Of the admissions to sick report during the year on account of 
disease, 16.2 per cent were from venereal causes and 25.3 per cent 
of all diseases were contracted not in the line of duty. 

For the fiscal year ending June 30, 1907, there were 690 admissions 
to sick report due to malarial fever, while for the fiscal year ending 
June 30, 1908, there were only 269 admissions. This decrease is due 
chiefly to the vigorous campaign which has been carried on at vari- 
ous posts against mosquitoes, such as the screening of barracks, 
quarters, etc., the filling in of natural depressions, the cutting down 
of weeds, drainage, systematic use of crude oil in such places as it 
was found impossible to drain, and the use of mosquito bars by the 
command. 

At Fort Monroe nearly all the cases of measles were due to infec- 
tion brought to the post from other sources by casuals en route to 
or from Cuba, while at Fort Hancock and Fort Howard the epi- 
demics of this disease were attributed to recruits from Columbus 
Barracks. 

SANITARY CONDITION OF POSTS. 

The general sanitary condition of posts in the department with 
few exceptions is reported as good. 

HOSPITALS. 

Hospitals in this department are in good condition, and when the 
minor repairs now bemg made are completed, will be of sufficient 
capacity for the needs of the command with few exceptions. At Fort 
Hamilton a new hospital is needed, and at Fort Monroe an infectious- 
disease ward should be built in connection with the hospital. All of 
the hospitals at coast artillery posts should have only steel ceilings, be- 
cause of the shaking of the building during the firing of the neavy 
guns. 
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aiSBGSAIVTS* QUABTfiaS. 

With few exceptions the quarters for sergeants, first class, Hospital 
Corps, are in good condition. New quarters are reported needed at 
Forts Hamilton and Warren. At Madison Barracks one heating 
stove, which is allowed for the building, is insufficient to maintain a 
proper temperature during the severe winters at the post on account 
of tne exposed condition of the building. A modem heating system 
should be installed there, and also at the hospital. 

GENERAL REMARKS. 

The quality and quantity of medical supplies received at posts have 
been, as a rule, abundant and good, ana all the supplies nave been 
properly cared for. At some of the posts the supply table allow- 
ance is reported as being inadequate with reference to some of the 
more generally used drugs and dressings, necessitating frequent requi- 
sitions. 

The field equipment at posts, with the exception of some of the 
coast artillery posts, is reported to be generally in good condition 
and in quantity sufficient for the present need of the garrisons. 

During the year the dental surgeon has attended the commands at 
Forts Adams, Greble, Du Pont, Mott, Frankford Arsenal, Fort 
Schuyler, the Twenty-third Infantry at Madison Barracks and Fort 
Ontario, then about to leave for the Philippine Islands. During the 
camp of instruction at Pine Plains, N. Y., he attended to the more 
serious cases of the commands from Forts Porter, Niagara^ Ethan 
Allen, Plattsburg Barracks, Madison Barracks, Fort Ontario, Fort 
Myer, and Washington Barracks. 

Of the 4,097 civilians attached to posts in the department during 
the year, 1,192 were adult males, 1,457 adult females, and 1,448 chil- 
dren. Among these 123 births and 31 deaths were reported. Three 
hundred and ninety-four adult males (including general prisoners) 
were admitted to the different hospitals in the department. 

HOSPITAL CORPS. 

The course of instruction, as outlined in the Manual for the Medical 
Department, has been given at all of the posts. Three examinations 
for promotion to the grade of sergeant were held during the year. 
Discipline, with few exceptions, has been very good. 

The personnel of the Medical Department on June 20, 1908, con- 
sisted of: One colonel. Medical Corps^ chief surgeon; 1 lieutenant- 
colonel. Medical Corps; 9 majors, Medical Corps; 17 captains. Medi- 
cal Corps ; 36 contract surgeons ; 1 dental surgeon ; 41 sergeants, first 
class. Hospital Corps; 40 sergeants, Hospital Corps; 9 lance cor- 
porals. Hospital Corps ; 188 privates, first class, Hospital Corps ; 176 
privates, Hospital Corps. 

PAY DEPARTMENT. 

The chief paymaster of this department during the entire fiscal 
year ending June 30, 1908, has been Col. W. H. Comegys, assistant 
paymaster-general, U. S. Army, and the following-named paymasters 
have been on duty in this department : 
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Maj. George T. Holloway, paymaster, U. S. Army, since November 
4, 1907, inclusiva 
Maj. William G. Gambrill, paymaster, U. S. Army. 
Maj. Timothy D. Keleher, paymaster, U. S. Army. 
Maj. Manly B. Curry, paymaster, U. S. Army, to November 30, 

1907, when transferred to the Department of the Gulf. 

Maj. Delamere Skerrett, paymaster, U. S. Army, since December 
30, 1907, inclusive. 
Maj. John P. Hains, paymaster, U. S. Army, since February 6, 

1908, inclusive. 

Capt. Charles G. Dwyer, paymaster, U. S. Army. 

Capt. Charles W. Fenton, paymaster, U. S. Army, to September 
18, 1907, inclusive, when detail m department expirea by limitation. 

Capt. William S. Valentine, paymaster, U. S. Army, since January 
25, 1908, inclusive. 

Capt. George J. Holden, pajmiaster^ U. S. Army. 

All troops nave been paid with promptness and regularity, and all 
funds received have been properly accounted for. 

Funds have been received, transferred, disbursed, etc, as follows: 

Debits. 

Balance in liands of paymasters on July 1, 1907 |390, 290. 01 

Beceived since from — 

Treasury drafts $6, 528, 338. 81 

Soldiers' deposits 201, 146. 17 

Army paymasters' collections 122,087.41 

Transfers from officers serving in other de- 
partments 23, 975. 06 

6,875,547.45 

Total to be accounted for 7,265,837.46 

Credits. 

Disbursed on vouchers $6,379,248.05 

Transferred to officers serving in other depart- 
ments 17, 291. 03 

Deposited to the credit of the Treasurer of the 
United States: 

Soldiers' deposits 201, 146. 17 

Army pajnmasters' collections 122,087.41 

Unexpended balances ^ 110,351.67 

6,830,124.33 

Balance in hands of paymasters, June 30, 1908 435,713. 13 

Total accounted for 7, 265, 837. 46 

During periods of July and August, 1907, and June, 1908, certain 
militia organizations of the various states participated in the joint 
army and militia coast defense exercises, and the combined exercises 
at the camp of instruction. Pine Camp, Jefferson County, N. Y. 
During June of the present year paymasters were assigned to duty 
on the staff of the various ccmimands to assist in the preparation of 
payrolls of such organizations and give such information and in- 
structions as mi^ht be necessary. AH militia organizations have 
been promptly paid at the desi^ated time. 

Majs. Delamere Skerrett and John P. Hains were detailed in the 
corps during the year to fill existing vacancies in the grade of major. 

All paymasters in the department have performed the duties as- 
signed to them in a satisfactory manner. 
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ORDNANCE DEPARTMENT. 

The duties of the chief ordnance officer of the department have 
been performed by Lieut. Col. O. B. Mitcham, who was assigned to 
the office upon the death of Col. John E. Greer. Colonel Mitcham 
has also been the commanding officer of the New York Arsenal, arma- 
ment officer of the central armament district, and inspector of ord- 
nance, the duties of all of whichpositions pertain in a more or less de- 
gree to the Department of the East 

The work oi the chief ordnance officer for this department is essen- 
tially the same from year to year, and consequently Colonel Mitcham's 
report is practically the same as that of the chief ordnance officer con- 
tamed in my annual report for the fiscal year 1907, the only variation 
being that the records of his office show that 1,255 requisitions, 480 
reports of survey, and approximately, 175 inventory and inspection 
reports have been acted upon during the fiscal year 1908, instead of 
the number reported last year of these requisitions, reports of sur- 
vey, and of inventory and inspection reports. 

The work in the office of chief ordnance officer has been performed 
most satisfactorily, and the ordnance supplies furnished the troops 
in the department nave been adequate and of the best quality. 

THE SIGNAL CORPS. 

The office of chief signal officer of the Department of the East has 
been filled by Lieut. Col. George P. Scriven during the fiscal year. 
Colonel Scriven keeps me informed of the progress of the work of 
his department by reports submitted at the end of each month. 

The Department of the JEast includes 12 artillery districts, compris- 
ing 47 forts, the District of Porto Kico with 2 posts, and 10 independ- 
ent or interior posts, a total of 59 posts. The work of the Signal 
Corps within the department consists chiefly of the installation of 
permanent fire-control communication systems, including post tele- 
phone systems in the artillery districts, maintenance of communication 
systems in districts having temporary fire-control installations, main- 
tenance of telephone systems at the interior posts and in the District 
of Porto Rico, maintenance and operation of 9 post telegraph offices, 
supplying the 59 posts with the authorized means for visual signal- 
ing^ installation and operation of wireless telegraph stations, and the 
mamtenance of a school for enlisted men. 

The personnel engaged in this work averaged, during the fiscal year 
1908, 5 officers, 205 enlisted men, and 26 civilian employees. 

Approximately 880 vouchers were paid during the year, covering 
the disbursement of about $59,400. Seven hundred original requisi- 
tions were handled and about 400 purchase orders placed with com- 
mercial firms upon bids or letter proposals ; in addition, considerable 
material was purchased by this office, the bills for which were paid 
by the Chief Signal Officer of the Army. 

FIBE CONTROL. 

The artillery districts in which there are temporary or permanent 
fire-control systems constructed or under way have their progress 
in per cent of total completion indicated in a monthly report rendered 
tome. 
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TBMPOSABT INSTALLATIONS. 

The last report indicates that the temporary installations in the 
artillery districts of the Delaware, New London, and Narragansett 
are complete, and in the District of the Chesapeake within 15 per 
cent of completion. 

PERMANENT INSTALLATIONS 

The last report of the chief signal officer indicates much progress 
in installing the jpermanent fire control of the forts in the depart- 
ment, especially m the artillery districts of Portland and Boston. 
Last year the Boston district had but three forts with complete 
permanent fire control; it now has six, and one fort (Heath) 97 per 
cent completed. The artillery district of Portland has almost a com- 
plete permanent installation of fire control in all it forts. Fort Lyon, 
having the least complete system, is within 15 per cent of comple- 
tion. 

Permanent installation within the eastern district of New York 
is completed, as is also the case in the southern district The fire 
control of the artillery district of the Potomac and of Baltimore is 
the same as it was last year. 

CABLE QOAT. 

The cable boat Cyrus W. Fields assigned for cable work in this 
department, was employed in actual cabk work 282 days of the year, 
and was undergoing repairs from September 1, 1907, to November 
27, 1907, and from April 2, 1908, to April 27, 1908. However the 
crew of the cable ship were almost continually employed on cable 
work while the boat was in for repairs. 

Of the 79 cables in use in the department, 14 were laid during the 
year, 6 were recovered, and 23 repaired. 

The following remark of the commanding officer of the cable boat 
Field is worthy of consideration : 

Inasmuch as 75 per cent of the work of laying cables is getting the shore 
ends into cable huts and out again for the numerous repairs necessary, it is 
essential that some expert on such matters should be represented on the installa- 
tion of every cable hut. 

It 'seems Impossible for any person to appreciate the actual necessities in 
the case, except someone who has had long service in actual work of harbor 
submarine cables. 

WIRELESS TELEGBAPHY. 

There are five wireless telegraph stations operated by the Signal 
Corps in this department, located at Fort H. G. Wright, N. T. ; Fort 
Totten, N. Y. ; Fort Wood, N. Y. ; Fort Hancock, S. J. ; and Fort 
Monroe, Va., and arrangements are being made to construct stations 
at Fort Levett, Me., and Fort Andrews, Mass. Although the scheme 
is to construct buildings designed for the purpose and termed 
" District signal stations " at the forts named, except Forts Totten 
and Wood, only the one at Fort Hancock has been completed. Pres- 
ent plans also provide for the installation of wireless sets aboard the 
tugs used during the militia exercises and target practice in the artil- 
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lery districts of Portland, Boston, New London, Eastern New York, 
Southern New York, and Chesapeake Bay. 

Attention is invited to the fact that the standard fire-control svs- 
terns in the eastern and southern artillery districts of New York were 
completed and transferred to the artillery during the year. 

The fire-control work at Boston and Portland has progressed 
rapidly under the immediate charge of Capt. Carl F. Hartmann. 
Signal Corps, and in a very satisiactorv manner. In the case oi 
Boston Haroor the work should practically be completed and trans- 
ferred to the artillery in the course of a few weeks. The com- 
Sletion of the remaining work in Portland Harbor is largely 
ependent upon the completion of stations to be constructed. 

The temporary fire-control installations in New London and Nar- 
ragansett districts need no comment; but it is recommended that 
the permanent systems in the former district upon which the de- 
fenses of the sound entrance to New York Harbor depend be taken 
up a^ the earliest practicable moment. 

Tne work in the Narragansett district could probably be economic- 
ally carried on at the same time with the work in the New London 
district. 

Of the districts south of New York, the Delaware, Baltimore, 
Chesapeake, and Potomac districts, nothing further need be saia 
here beyond the suggestion that aiter the completion of the New 
London district the Baltimore district be completed, after which 
the permanent installations of the Delaware district may be well 
undertaken. 

PERSONNEL. 

An increase of the enlisted personnel is absolutely necessary to 
perform all work which should oe done by the Signal Corps in this 
department. The present force is capable only of continuing present 
duties, and these must, in a measure, be discontinued when it is 
essential to do work in connection with maneuver camps or artillery 
exercises with the militia. With the present force no satisfactory 
field work is possible. 

Of ten men sent to the Military Academy at West Point, N. Y., to 
assist in the instruction of cadets in field telegraphy during April 
and May, 1908, six were under orders to go to Alaska. A small 
detachment was obtained for the installation of a necessary telegraph 
office and camp telephone system at Pine Camp, N. Y., by including 
the enlisted man on duty as disbursing clerk in this office. Lacking 
men, the usual Signal Corps field work was not attempted. A smaU 
detachment was Obtained for the southern artillery district of New 
York during the militia exercises by sending five men from Fort 
Wood, all that could possibly be made available, and by using the 
men then in the district on fire-control work, this work being dis- 
continued temporarily. 

SMALL-ARMS PRACTICE, 1908. 

During 1907 the required small-arms practice was completed by all 
troops in this department, except Companies E and H, Second 
Battalion of Engmeers, at Washington Barracks, D. C, and the 
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Second Squadron, Twelfth Cavalry, on temporary dutj; at the James- 
town Exposition, for whose practice it was impossible to obtain 
satisfactory ranges. The department has no long-distance ranges 
south of Fort Niagara. No state range could be obtained for the 
practice of these troops, and the effort made to use the range loaned 
by the Marine Corps, situated at Williamsburg, Va., was unsuccess- 
ful because that range was found to be unsafe. 

INFANTRY, CAVALBY, AND ENGINEERS. 

Before the end of the calendar ^ear all troops in the department 
will have had the required practice, as indicated in the following 
table : 



Port, 



Fort Ethan Allen 

PortJay, N. Y 

Bfadlflon Barracks, N. Y. 
FortMyer, Va 

Fort Niagara, N. Y 

Fort Ontario, N. Y 

Plattsbarg Barracks, 

N Y 
Fort Porter, N. Y 

Washington Barracks, 
D. C. 

Henry Barracks, P. R. . . 

San Juan, P. R 



Companies. 



4 troops Eleventh Cav- 
alry. 

4 troops Fifteenth Cav- 
alry. 

8 companies Twelfth 
Infantry. 

1 company Twelfth In- 
fantry. 

4 companies Twenty- 

fourtn Infantry. 
do 

2 troopsThirteenthCav- 

airy. 
1 troop Thirteenth Cav- 

...'!S 

4 companies Twelfth 
Infantry. 



4 companies Twenty 
fourth r 
compai 
fantry. 



Infantnr. 
4 companies Fifth In- 



4 companies Twelfth 

Infantry. 
2 companies Engineers. 
Casuals 



2 companies Porto Rico 
Regiment Infantry. 

6 companies Porto JUco 
Regiment Infantry. 



Range. 



Port 

Plattsbmg Barracks, 

N.Y. 
Sea Girt, N.J 

Stony Point, N.Y , 

Camp Perry, Ohio 

Fort Niagara, N.Y 

Gamp Perry, Ohio 

Sea Girt, N.J 

Post 

Stony Point. N.Y 

Post 

FortNiagani,N.Y.... 

do 

District of Columbia 

National Guard. 
Post 

do 



Time. 



July, August, and Sep- 
tember. 

July. 

September. 

July, August, and Sep- 

tember. 
July and August 
Do. 

August, September, and 

October. 
September and October. 
April, May, and June. 

July and August 

April, Hay, and June. 

ICay, June, August, and 

September. 
July and August 
September and October. 

Januarv, February, and 
March. 
Do. 



The regular and supplementary seasons for target practice of 
troops in this department were announced in Greneral Oraer 27, c. s., 
these headquarters. It has been necessary to amend this order three 
times to have completed the target practice of the troops, because of 
the following reasons: (a) The failure to secure target ranges for 
the practice of troops stationed at posts having no ranges; (6) 
the fact that troops were either at Pine Camp or on duties connected 
with that camp at the time prescribed for practice before appropria- 
tions for the camp were maae; (c) the absence of many officers from 
their commands on duty as competitors, as range officers at various 
competitions, and as in^ructors to artillery supports at Coast Artil- 
le^ exercises. 

The great disadvantage under which the troops of this department 
hold their practice this year can be seen in a glance at the before- 
given table. The troops of cavalry at Fort Myer have had their sea- 
son for practice announced three different times, and their record 
practice will have been held at three different ranges, their prelimi- 
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nary instruction with record practice covering the period from frost 
in the spring to frost in the autumn. 

Before the troops of the Department of the East assembled at 
Pine Camp only seven companies of these troops had held their 
record target practice for 1908. The work at Pine Camp ended and 
the camp was broken up on July 15, only three days prior to the 
date upon which competitors for the Atlantic competition were or- 
dered to assemble at Fort Niagara, July 18. I therefore ordered the 
company competitors who had had no practice and were at Pine 
Camp to Fort Niagara, July 6, in order that they might secure some 
practice before the competition began. 

The extra pay for superior marksmanship has caused enlisted men 
to take a great interest in target practice, for which they should 
have abundant time and opportunity afforded them, as target prac- 
tice is the most important of all nlilitary instruction. All officers and 
enlisted men of a company should have tar^t pra^ptice together. 
Officers should be with their companies especially during the pre- 
liminarv and record practice. Because of proper ranges not being 
available the target practice has been hampered in the Department 
of the East this year, for which reason it is possible that tne shoot- 
ing done in this department may not compare favorably with that 
done by troops in dejJartments more fortunate and favored in being 
better provided with target ranges. 

Notwithstanding the decrease in the number of troops in this de- 
partment the increased interest of the soldiers in target practice, 
because of extra pay given for superior marksmanship, is shown by 
the decided and continuous improvement since 1905 in firing, which 
is indicated by the following table: 



Year. 



1905 
1906 
1907 



Expert 
riflemen. 


Sharp- 
shooters. 


Marks- 
men. 


Total. 


67 
107 
107 


247 
541 
436 


229 
255 
284 


548 
908 
827 



General 

figure of 

merit. 



50.1 
59.7 
CO. 57 



The target-practice season being late this year because of the in- 
struction camp and other causes oi interruption, all reports of firing 
have not been received as yet, so that the correct classification of 
marksmanship in the deparUnent can not be given for 1908. 

COAST ABTILLEBT CORPS. 

For the first time all Cioast Artillery Corps troops in this depart- 
ment will fire special course A this season. For the practice of the 
One hundred and fifty-sixth Company at Fort Constitution the 
National Guard of New Hampshire has courteously loaned the use 
of their range at Portsmouth, N. H., provided the butts are placed 
in the same condition after practice as when it began, for which pur- 
pose $20 has been authorized. The troops in the artillery district 
of Boston will fire on a private range at Wakefield, Mass., for the 
hire of which $780 has been allotted by the War Department. 
Through these arrangements these troops for the first time will have 
the regulation target practice. 
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FIELD ABULLEBT. 



The prescribed revolver practice of the two batteries, E and D, 
Third Field Artillery, will be held at Fort Myer. 

RANGES. 

The four long-distance ranges of the department in their order 
of merit are as follows: Fort Niagara, N. Y., condition excellent; 
Fort Ethan Allen, Vt., condition very good; Plattsburg Barracks, 
N. Y., condition fair; Madison Barracks, N. Y., condition fair. 

Duringthe past year extensive repairs and improvements on the 
range at Fort Niagara have been authorized by the War Department 
and work on it is nearly completed. These repairs and improvements 
will put the range in excellent condition. Some additional improve- 
ments have been authorized and funds for the same provided from 
the allotment to this department for the fiscal year 1909. When 
these repairs are completed the range will be of the capacity to have 
from 24 to 30 targets mstalled in excellent condition, veir convenient. 
The Niagara range will be in every way adapted to and suitable for 
the army competitions. 

Considerable work has already been done during the year on the 
range at Fort Ethan Allen, and good results have been accomplished 
there with the money allotted, supplemented by the labor of military 
convicts and the labor of the troops. This when finished in accorci- 
ance with existing plans will be an excellent range with 16 targets 
for all distances up to 1,000 yards, and 16 targets on an echelon butt 
for all distances up to 600 yards. When coiApleted the Ethan Allen 
range will be quite as large as the one at Fort Niagara. It was used 
durmff the past season for the try-out of competitors for the cavalry 
team for the national match, and for two years it has been used for 
the practice of the cavalry team after its selection. The captain 
and members of this year's cavalry team have expressed themselves 
as well pleased with the Ethan Allen range, and will ask for the use 
of it next year. Should it be desirable to establish a school of 
musketry in this department similar to the one in the Department of 
California, Fort Ethan Allen would be an excellent place, the build- 
ings of two artillery batteries and the barracks and quarters pertain- 
ing thereto being available for such a school. 

The Ethan Auen range is in need of proper electrical installation, 
which has been asked for, and should be installed before next season's 
practice commences, and also some other improvements should be 
made for which estimates have been forwarded. 

The range at Plattsburg Barracks is very much in need of improve- 
ments, and is only suitable now for a small post. When a regiment 
is stationed at this post it is necessary in arranging for target 
practice to divide the season into three parts, one for each battalion, 
and it is impossible for all to complete their record practice before 
the beginning of competitions. An allotment of $8,000 has been 
asked for to make necessary improvements on this range. 

The range at Madison Barracks is in need of improvements. 
Plans for mese have been made, and work in accordance with them 
directed, so far as available funds will admit. Funds have been 
provided for building a concrete or stone revetment wall for the 



DEPARTMENT OP THE EAST. 33 

markers' pit. A glacis of earth will be built in front of this wall, 
falling toward the firing point, upon which skirmish figures can 
be placed. Directions have Ibeen given to fill in and level up the range 
wifli rock and earth. The necessary funds to make further needed 
improvements and put the range in good condition have been asked 
for. When these improvements have been made the range will be 
an excellent one ; it is beautifully situated on the border of the lake, 
is provided with good water, and is an excellent and healthful 
camping site. 

Madison Barracks should be provided with a suitable launch for 
carrying supplies and passengers to and from the post to the range. 
It would be a saving of transportation to supply the post with such 
a launch. A poor launch is now hired during the target season, the 
rent of which in two or three years wouldpay for a suitable launch. 

The recent system inaugurated by the War Department of making 
a general allotment of funds from the appropriation for " Shooting 
galleries and ranges " to each department, and permitting the depart- 
ment commander to distribute the same to the several posts in his 
department, is an excellent change and a decided improvement upon 
former metnods, and is in every way to be commended. It provides 
for the expenditure of these funds by one who is in close touch with 
the needs and requirements of each post in the department. From 
personal observation the department commander laiows the repairs 
and improvements required at every range and the amount and kind of 
target practice held on each one. He can therefore make a careful, 
economic, and just distribution of these funds according to the needs 
of the department at the time funds are available. He can make 
provision for extensive repairs or improvements by the allotment of 
a stated amount for consecutive years until such repairs or improve- 
ments are completed. 

My plan in expending such funds as are available has been to use 
them lor the following purposes in the order named: 

1. To complete the long-distance ranges used by a regiment or more 
of troops to whom additional pay is given for superior marksmanship. 

2. For the repair and improvement of regulation ranges for the 
practice of the Coast Artillery Corps. 

3. To construct shooting galleries. 

So far the limited amount of funds available and the many repairs 
and improvements necessary on the larger ranges have maae it 
impracticable to allot any funds except for the repair and improve- 
ment of ranges. In another year these ranges will be sufficiently 
completed to allow the expenditure of a part of the allotment for 
shooting galleries. 

It is recommended that extra allotments from reserve funds in 
possession of the Quartermaster-General be made not later than May 
16, in order that there may be time to properly advertise and secure 
bids, and thus expend the money economically. If money is allotted 
later there is not sufficient time to secure many bids or direct proper 
action from these headquarters. 
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ADDITIONAL RANGES BEQUIBED. 

I desire to call again the attention of the War Department to the fact 
that there are no ranges provided by the Government for troops 
stationed near Washington, New York, and Boston. ^ 

The nearest government ranges to which troops stationed near these 
cities could be sent for target practice are 474 miles from Washington, 
813 miles from New York, and 108 miles from Boston. During the 
past four years the troops stationed near those cities have had their 
practice as shown in the following table : 



Post. 



1904. 



FartJay,N.Y 

FortMyer.Va 

WMhington Barracks 

Artillery district of Boston 



SeaGirt 

Mount Gretna 

do 

CourseB 



1905. 



SeaGirt 

No practice. 
Saunders . . . 
€k)urseB 



1906. 



No practice. 
Annapolis . . 

do 

€k)ur8eB 



1907. 



Creedmoor. 
Annapolis. 

Do. 
CooneB. 



Sea Girt, Mount Gretna, Creedmoor, and the Saunders range are 
under the control of the state authorities of New Jersey, Pennsyl- 
vania, New York, and Maryland, respectively. The Annapolis range 
is the property of the Navy Department. None of these could be se- 
cured this year for the practice of troops during the regular tarset 
practice season. Two organizations, for whpm it was impossible 
earlier to secure ranges, will be sent to Sea Girt for practice after the 
close of the militia practice season there, and will nave their target 
practice the last of September and October. The Naval Academy 
range is no longer available, nor will be any of the state ranges for 
the practice of regular troops. The only satisfactory solution of the 
question would be the purchase of sufficient ground and the construc- 
tion of suitable modern ranges in the vicinity of Washingtcm, New 
York, and Boston. I recommend that this plan be carried out by the 
Government. 

GENERAL ORDERS, NO. 177, WAR DEPARTMENT, 1907. 

This order has, in general, been very satisfactory. Paragraph 4 
enables the company commander to do on one day of the week that 
which he ought to do every day, and adds a trifle to the efficiency of 
or^nization, but it also discoura^ any attempt at systematic and 
satisfactory post administration. I believe that there will be no suit- 
able remedy to this matter until provision is made for a proper army 
service corps. 

It is not seen how a decrease in the number of articles prescribed 
to be carried in the pack by an infantryman can be made. It is 
recommended that the rubber poncho, now carried on the inside of the 
pack, be carried on the outside of the pack, in order that it may be 
readily utilized in the event of sudden showers while on the march. 

It is further recommended that the entrenching tools be carried 
strapped to the blanket roll rather than attached to the belt. This 
arrangement will add much to the comfort of the men. 

CLOTHING. 

The present clothing is, in general, satisfactory. The service hat, 
olive drab flannel shirt, woolen service breeches, and leggings make an 
excdlent field uniform for summer in the Temperate ^ne. The serv- 
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ice coat affords sufficient additional protection at night and in cool 
weather. The khaki uniform is not satisfactory for field service and 
should be limited to garrison use in warm climates. The stiff brim 
campaign hat for enlisted men is not considered as good as the old 
style. I recommend the wearing of the campaign hat in the manner 
previously prescribed; that is, with the crease through the middle. 
The present hat cords should be discontinued both K)r officers and 
men. After short wear they are unsightly and add much additional 
weight to the hat. The metal ornaments on the service coat are veir 
annoying when the overcoat is worn. This matter should be remediea. 
The high-top regulation marching shoe for infantry is not wholly 
satisfactory. The shoe is sufficiently heavy, but complaints are made 
that the stiff and high tops to the shoes cause blisters on' and above 
the ankles. There seems to be an unnecessary amount of heavy 
leather in the tops of these shoes. 

EQUIPMENT. 

The equipment is, in general, satisfactory. For infantry stronger 
hooks for canteen and haversack should he provided. For cavalry 
there should be a better distribution of the weight carried by the 
horse. At present there is a considerable excess on the near side when 
the rifle is in the boot. The picket pin has outlived its usefulness and 
should no longer be carried by all the men of the troop. The attach- 
ing of the lariat to the halter ring is a source of inconvenience, even 
of danger, in rough and wooded country, and serves no purpose what- 
soever under modern conditions. 

N RECOMMENDATIONS. 

In auditing company fund accounts it is recommended that one 
noncommissioned officer, who shall be neither the first sergeant nor 
the mess sergeant, be included in the company council. This would 
enable the men of the company to have a knowledge at all times as 
to the condition of the fund and as to the disposition of that fund. 

It is recommended that a limited amount of infantry drill be given 
to coast artillery troops during the indoor period, which would give 
much needed exercise for the men and prevent them from falling be- 
hind in the execution of such movements as they are likely to be called 
upon to perform. 

The insignia on the sleeves of officers' overcoats should be em- 
broidered, as the metal insignia is objectionable because of its catch- 
ing in everything and frequently tearing the coat itself. 

Congress should be asked to authorize the transportation of the 
wives and children of officers and noncommissioned officers who are 
traveling with troops, the contract for the movement to cover same. 
A limited quantity of professional books for noncommissioned officers 
upon their change of station should be transported free. 

As far as practicable electricity or gas should be installed in all bar- 
racks and quarters, as the use of oil lamps involves danger of fire and 
injury to ceilings and walls. 

It IS recommended that each post be supplied with a few standard 
law works. Courts-martial are constantly having questions presented 
and on which ^rron^ous rulings are made that would be properly 
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decided if any reference books were at hand. Furthermore, at each 
post there is at least one officer who would pursue such a line of read- 
ing if the books were convenient. 

I concur in the recommendation of Maj. J. S. Mallory, who had 
charge of the Atlantic competition of 1908, viz : 

That In skirmish fire 30-shot runs, with the present time limits, be sabsti- 
tnted for the 40-shot runs, with the provision that at least 2 shots be fired at 
each halt 

Major Mallory states that the — 

Forty rounds skirmish runs are very generally condemned. In the first place, 
they are said to be very severe upon the gun, several such runs materially reduc- 
ing its accuracy and a large number of runs leaving it almost smooth for 6 
inches from the chamber. In the second place, it is practically impossible to 
fire 40 rounds with any degree of accuracy within the time limits and under the 
present regulation that the piece must be kept fully locked and the toe on the 
ground till the last note of the trumpet call " Commence firing." 

I recommend that the firing regulations be so amended as to exclude 
the post noncommissioned staff officers, even when they are distin- 
guisned marksmen, from taking part in the annual competitions, as 
when taking part they have to neglect the performance of important 
duties for which they have been specially chosen, and in time of war 
they would not be on the firing line. 

I again recommend the introduction of firing at moving targets, 
single figures, and groups into our system of target practice. At 
present there is nothing further provided for expert riflemen than 
practice to keep up qualification and competition in the same class 
of firing year after year. 

In warfare the target would usually be a moving one. Those 
capable of receiving instruction in time of peace should have train- 
ing in shooting at moving targets. This would maintain their inter- 
est, by giving them something new to master, and, as the scheme 
developed, it could be introduced into competitions. Members of any 
prize-winning team should not be eligible to compete for the same 
medal again during the two years following, but should be used as 
instructors, retaining the advantages of the additional pay those two 
years. The third year these prize winners should be again allowed to 
compete for a medal. By tnis method many additional instructors 
would be supplied and the number of soldiers fitted to compete for 
medals would be increased. 

DEPARTMENT AND PERSONAL STAFF. 

In administering the affairs of this department I have been loyally 
and most efficiently assisted by all the officers of the department staff, 
and I take this occasion to express my acknowledgment of their 
valuable services. I wish to refer at this time also to the excellent 
discipline of the clerical force. All the clerks have most faithfully 
and cheerfully performed their duties. 

My twojpersonal aides, Capt. W. T. Johnston and Capt. A. J. Bow- 
ley, are officers of the highest attainments and characters, and I have 
found their able and loyal services most valuable, of which I am glad 
to have this opportunity to express my warm appreciation. 

Respectfully submitted. 

F. D. Grant, 
Major-General^ U. S. Army, Commanding, 

The Adjutant-Geneeal, U. S. Abmt. 
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Headquarters Department of the Gulf, 

Atlanta^ Ga.j August 26^ 1908, 

Sir : I have the honor to submit the following report of the oper- 
ations of the department for the fiscal year ending June 30, 1908 : 

The undersigned assumed command of the -department February 
28, 1908, in compliance with General Orders, No. 25, War Depart- 
ment, series 1908. 

The department commanders during the year were : 

Brig. Gen. W. S. Edgerly, U. S. Army, July 1, 1907, to July 15, 
1907, General Orders, No. 33, War Department, 1907, on which date 
he relinquished command of the department temporarily. 

Under date of July 15, 1907, per General Orders, No. 147, War 
Department, 1907, Brig. Gen. J. M. K. Davis, U. S. Army, assumed 
temporary command or the department, relinquishing same on Jan- 
uary 31, 1908, the date of his retirement from active service. 

On January 31, 1908, Col. G. G. Greenough, Coast Artillery Corps, 
under the provisions of paragraph 193, Army Regulations, assumed 
temporary command of the department, relinquishing same on Feb- 
ruary 26, 1908, to avail himself of leave of absence for ten days 
granted under telegraphic authority of the War Department, dated 
February 25, 1908. 

On February 26, 1908, Col. J. B. Kerr, Twelfth Cavalry, under 
the provisions of army regulation 193, assumed temporary com- 
mand of the department, relinquishing same on February 27, 1908. 

The personal staff of the undersigned and the department staff 
on June 30, 1908, were as follows: Second Lieut. R. M. Campbell, 
Twelfth Cavalry, A. D. C; Lieut. Col. H. E. Robinson, adjutant- 
general; Lieut. Col. C. G. Woodward, inspector-general; Maj. L. 
E. Goodier, judge-advocate; Lieut. Col. S. R. Jones, chief quarter- 
master; Capt. Charles C. Clark, chief commissary; Col. Blair D. 
Taylor, chief surgeon; Lieut. Col. F. L. Payson, chief paymaster; 
Col. J. G. D. Knight, chief engineer officer (temporarily) ; Col. 
David A. Lyle, chief ordnance officer; Maj. Frank Greene, chief 
si^al officer; Capt. H. C. Barnes, C. A. C., department artillery 
omcer. 

The following changes of department staff officers occurred during 
the year: 

LOSS. 

Col. R. D. Potts, chief of staff, relieved as chief of staff February 
28, 1908, since which date no officer of the general staff has been as- 
signed to duty at these headquarters. 
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Maj. Ira A. Haynes, adjutant-general, relieved as adjutant-general 
per paragraph 9, Special Orders, No. 120, War Department, 1907. 

Maj. James W. Dawes, paymaster, U. S. Army, relieved as chief 
paymaster per General Orders, No. 92, Department of the Gulf, 
October 24, 1907. Assigned to duty in office of chief paymaster per 
paragraph 6, Special Orders, No. 145, Department of the Gulf, 1907. 

Maj. A. Cronkhite, C. A. C, acting inspector-general, relieved as 
inspector-general of the department per paragraph 12, Special Orders, 
No. 2, War Department, 1908. 

Col. J. W. !Pope, deputy quartermaster-general, relieved as chief 
quartermaster per paragraph 7, Special Orders, No. 27, War Depart- 
ment, 1908. 

Lieut. Col. W. W. Gray, medical department, relieved as chief 
surgeon per paragraph 4, Special Orders, No. 36, War Department, 
1908. 

GAIN. 

Lieut. Col. H. E. Robinson, adjutant-general, per paragraph 9, 
Special Orders, No. 120, War Department, 1907. 

Maj. A. Cronkhite, acting* inspector-general, per paragraph 2, 
Special Orders, No. 109, War Department, 1907. 

Col. J. G. D. Knight, chief engmeer officer (temporarily), per para- 
graph 6, Special Orders, No. 141, War Department, 1907. 

Maj. F. L. Payson, chief paymaster, per telegram of War Depart- 
ment, dated October 18, 1907. 

Capt. H. C. Barnes, C. A. C., department artillery officer, per Gen- 
eral Orders, No. 103, Department of the Gulf, 1907. 

Lieut. Col. C. G. Woodward, inspector-general, per paragraph 19, 
Special Orders, No. 125, War Department, 1908. 

Lieut. Col. S. R. Jones, chiei quartermaster, per paragraph 7, 
Special Orders, No. 27, War Department, 1908. 

Col. Blair D. Taylor, chief surgeon, per paragraph 2, Special Or- 
ders, No. 54, War Department, 1908. 

The strength of the command on June 30, 1908, was 167 officers 
and 3,479 enlisted men. 

The strength at posts as shown by post returns for June 30, 1908, 
was as follows: 

Fort Barrancas, Fla., 459; Fort Caswell, N. C, 257; Fort Dade, 
Fla., 83; Fort De Soto, Fla., 101; Fort Fremont, S. C, 77; Fort 
Gaines, Ala., 1 ; Jackson Barracks, La., 257; Key West Barracks, Fla., 
332; Fort Morgan, Ala., 208; Fort Moultrie, S. C, 446; Fort McPher- 
son, Ga., 291; Fort Oglethorpe, Ga., 897; Fort Screven, Ga., 218; 
total, 3,627. 

The artillery district of Mobile was established by General Orders, 
No. 167, War Department, series 1907, by taking from the artillery 
district of Pensacola, Forts Morgan and Gaines, Ala. 

The following new companies of coast artillery were organized 
during the year : 

One hunared and forty-fourth Company, Coast Artillery Corps 
^mine), at Fort Moultrie, S. C, from the Sixteenth Conapany, Coast 
Artillery Corps, per General Orders, No. 149, War Department, 
series 1907. 
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One hundred and forty-fifth Company, Coast Artillery Corps, at 
Fort Moultrie, S. C, from the Thirty-sixth Company, Coast Artillery 
Corps, per General Orders, No. 149, War Department, series 1907. 

One nundred and sixty-second Company, Coast Artillery Corps 

aline), at Key West Barracks, Fla., from the Twentieth Company, 
ast Artillery Corps, per General Orders, No. 223, War Depart- 
ment, series 1907. 

One hundred and sixty-third Company, Coast Artillery Corps 

^mine), at Fort Barrancas, Fla., from the Fifteenth Company, Coast 

Artillery Corps, per General 'Orders, No. 223, War Department, 

series 1907. 

One hundred and sixty- fourth Company, Coast Artillery Corps 

aline), at Jackson Barracks, La., from the Twenty-second Company, 
ast Artillery Corps, per General Orders, No. 223, War Depart- 
ment, series 1907. 

One hundred and seventieth Company, Coast Artillery Corps 
^mine), at Fort Morgan, Ala., from the Nineteenth Company, Coast 
Artillery Corps, per General Orders, No. 7, War Department, series 
1908. 

Forty-two enlisted men of the Thir^-first Company, Coast Artil- 
lery Corps, were transferred from Fort Caswell, N. C, to Fort 
McHenry, Md., on August 14, 1907, to form the One hundred and 
forty-first Company, Coast Artillery Corps, at that post, per General 
Orders, No. 149, War Department, 1907. 

The Second Souadron, Twelfth Cavalry, returned to Fort Ogle- 
thorpe, Ga., on December 13, 1907, from detached service at the 
Jamestown Exposition, Norfolk, Va. 

The Seventy-ninth Company, Coast Artillery Corps, returned to 
Fort Caswell, N. C., on December 8, 1907, from detached service at 
Fort Monroe, Va. 

The headquarters, band, First and Third Squadrons, Twelfth Cav- 
alry, under command of Col. J. B. Kerr. Twelfth Cavalry, left Fort 
Oglethorpe, Ga., on September 28, 1907^ tor Canton, Ohio, where they 
participated in the deaication ceremonies of the McKinley memorial 
monument, rejoining post on October 2, 1907. 

The Third Battalion, Seventeenth Infantry, under command of 
Capt. A. H. Huguet, Seventeenth Infantry, left Fort McPherson,Ga., 
on September 28, 1907, for Canton, Ohio, where it participated in the 
dedication ceremonies of the McKinley memorial monument, rejoin- 
ing post on October 2, 1907. 

The First Band, Sixteenth, Seventy-eighth, Ninetv-ninth, and One 
hundred and forty-fourth Companies, Coast Artillery Corps, left 
Fort Moultrie, S. C., on August 14, 1907, pursuant to instruction from 
the War Department, dated April 15, 1907, for Statesburg, S. C, for 
duty in connection with the unveiling of a monument to General 
Sumter. The command returned to its station same date. 

The following enlisted men were lost during the year : Expiration 
of enlistment, 1,078; disability, 55; general court-martial, 129; 
discharged under orders, 123; retired, 10; diseases, 8; accident, 2; 
drowned, 1 ; suicide, 2 ; murder or homicide, 1 ; deserted, 203, 
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Officers absent from the department June 30, 1908, were as follows 



Organization. 



Department staff. 

Sjafl 

Cavalry 

Artillery 

Infantry 



Aggregate. 



Leave. 



3 
4 



Detached 
■ervice. 



1 

1 

16 



22 



Biok. 



TotaL 



1 
1 
18 
6 
6 



81 



Owing to a shortage of the mileage appropriation the under- 
signed was unable to make any personal inspection of the trocms 
and posts in the department, hence this report consists of little 
more than a statement of facts and a review of the reports of depart- 
ment staff officers, which are summarized as follows : 

adjutant-general's DEPARTMENT. 

The business of the adjutant-general's department has, since July 5, 
1907, been conducted by Lieut. Col. H. E. Robinson, adjutant-gen- 
eral, who, upon that date, relieved Maj. Ira A. Haynes, adjutant- 
general, who was under orders for Philippine service. The operation 
of this department has been entirely satisfactoiy ; the work has been 
done efficiently and promptly. 

The clerical force, includling the clerks in the judge-advocate's 
office and the office of the inspector-general and the inspector of 
small-arms practice, comprises eight civil-service clerks assigned to 
these headquarters, one civilian temporarily employed to replace 
one clerk absent in Cuba, and two enlisted men. Three messengers, 
under civil-service rules, are assigned to duty at these headquarters, 
and in addition one enlisted man is so employed; one messenger 
being used temporarily as a clerk — recording — he having passed the 
civil-service examination and is now awaiting an appointment as 
clerk. All the clerks are efficient and have shown commendable 
willingness to serve at their desks overtime or out of hours, whenever 
an accumulation of business or unusual circumstances have demanded 
their attention. During the maneuver camp at Chickamauga Park, 
when three clerks and one messenger from these headquarters were 
absent at the camp, and during the time it was necessary to furnish 
relief for sufferers from the cyclone of April 24, the clerks at times 
were kept at their desks after hours, but the number of hours em- 
ployed during the month was not in excess of that authorized. 

With the present force of clerks, the business of the office can be 
conducted without delay. Tn carrying out the provisions of General 
Orders, No. 191, War Department, series of 1905, relative to the 
preparation, by staff officers, of indorsements for the signature of the 
department cwnmander and the adjutant-general, and to save the 
labor of preparing all suggested indorsements in this office, instruc- 
tions were issued directing that the action recommended by staff 
officers be submitted on a slip of paper, in indorsement form, ready 
for signature; should the suggested indorsement be accepted, it is 
then signed and returned to the office whence it came, for attaching, 
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recording, and mailing. Wlienever the suggested indorsement is not 
accepted, it is returned, with such modifications or changes as are 
deemed necessary, to the office whence it came and a new or corrected 
slip is prepared, attached to the paper, and returned for signature. 
This system has been foimd to work satisfactorily, and enables the 
business to be conducted with greater dispatch. 

It is recommended that the clerks at tnese headquarters be paid: 
One chief clerk, at $1,800 per annum ; one clerk, at $1,400 per annum ; 
two clerks, at $1,200 per annum; five clerks, at $1,000 per annum. 

Up to June 30, 1908, the pay of clerks was: One chief clerk, at 
$1,400 per annum; one clerk, at $1,200 per annum; seven clerks, at 
$1,000 per annum. 

Effective July 1, 1908, the pay of the chief clerk was increased to 
$1,600, and one of the clerks who had been receiving $1,000 was in- 
creased to the $1,200 class; even with this increase it is believed that 
the clerks at these headquarters are receiving less than the amoimts 
received by clerks at other department headquarters performing the 
same grade and quantity of work. 

inspector-general's DEPARTMENT. 

Maj. Adelbert Cronkhite, Coast Artillery Corps, was detailed for 
duty as inspector-general by Special Orders, No. 109, War Depart- 
ment, 1907, and took charge July 21, 1907. 

He was relieved from duty at these headquarters by Special Orders, 
No. 2, War Department, 1908, and was succeeded in office by Lieut. 
Col. C. G. Woodward, C. A. C, acting inspector-general, who took 
charge February 5, 1908, per Special Orders, No. 25, War Depart- 
ment, current series, and General Orders, No. 19, headquarters 
Department of the Gulf, February 5, 1908. 

The operation of this department has been entirely satisfactory; 
work done promptly and emciently. 

During tne year special investigations and inspections of posts, 
recruitinff offices, money accountability, and public property have 
been made as follows : Four special inspections, involvmg reports on 
conduct of officers; two investigations of schools and colleges to 
determine whether an officer of the army should be detailed thereat 
as military professor ; two inspections of garrison posts ; one inspec- 
tion of garrisoned subpost ; three inspections of national cemeteries ; 
one inspection of recruiting office. 

INSPECTION OF DISBURSING OFFICEB^S ACCOUNTS. 

Fourteen inspections of money accounts of officers of the Corps of 
Engineers ; seventeen inspections of money accounts of post quarter- 
masters and commissaries; eight inspections of final money accounts 
of constructing quartermasters and post quartermasters and commis- 
saries (made by special inspector) ; two inspections of money accounts 
of depot quartermaster ana commissary. 

IHSPEOTIONS AT DEPABTlfENT HEADQUABTEBS. 

Seventeen inspections of money accounts as follows: First period, 
6 ; second perioa, 6 ; third perioa, 5. 
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INSPECTION OF PROPEBTT. 

Ninety-three inventory and inspection reports acted on by the 
inspector-general ; nineteen inventory and inspection reports acted on 
by special inspectors; money value of stores acted upon, $64,958.04:; 
one hundred public animals acted upon, the value of 71 being $7,654 ; 
the value of the balance — 29 — was not stated on the inventories. 

SUMMABY. 

Six special inspections; three inspections of posts; three inspec- 
tions of national cemeteries ; one inspection of recruiting office ; fifty- 
eight accounts of disbursing officers ; one hundred and twelve actions 
on inventory and inspection reports; fifteen actions on inventory 
and inspection reports of public animals ; total, 198. 

Reports in eacn case forwarded as required by orders and regu- 
lations. 

Since February 1, 1908, the work of this department has been 
restricted to such inspections as could be made without expenditure 
of funds for transportation of the inspector. All such local work 
has been completea. 

The inspector-general makes the following recommendation, which 
is concurred in by the department commander: 

That commanding officers be authorized to prescribe a uniform consisting 
of olive drab flannel shirt, breeches, belt, leggings, russet shoes, and service hat, 
to be worn on practice marches, during maneuvers in camps of instruction, and 
at drills at posts during the hot season of the year whenever the wearing of 
such uniform will, in their opinion, add to the efficiency and comfort of their 
commands. 

judge-advocate-general's department. 

The operations of this department have been satisfactorily con- 
ducted during the year. 

GENEBAL COUBTS-MABTIAL. 

Three commissioned officers were tried, one of whom was tried 
twice. They were charged as follows : Violation of twentieth article 
of war, 1 ; violation of thirty-eighth article of war, 1 ; violation of 
sixty-first article of war, 2 ; violation of sixtjjr-second article of war, 2. 

Six military convicts were tried — four for breaking confinement; 
one for violating the twenty-first article of war ; one for violating the 
twenty- first article of war and assaulting a soldier of the guard. 

Enlisted men were tried as follows : Total number of cases, 200 ; 
total number of different men tried, 195; number of acquittals, 1; 
number of sentences disapproved, 1. 

The following table shows the total number of violations of the 
various articles of war with which men tried by general court were 
charged : Seventeenth article of war, 16 ; twentieth article of war, 1 ; 
twenty-first article of war, 9 ; thirty-second article of war, 21 ; thirty- 
third article of war, 7; thirty-eighth article of war, 11; thirty-ninth 
article of war, 10 ; fortieth article of war, 3 ; forty-seventh article of 
war (50 of these cases arose outside this department), 98; fifty-first 
article of war, 1; sixtieth article of war, 7; sixty-second article of 
war, 12L 
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GABRISON COUBTS-MARTIAL. 



Number of cases tried, 14; number of different men tried, 14; num- 
ber of acquittals, 4. 

Articles of war charged to have been violated: Seventeenth, 1; 
thirty-second, 2 ; thirty-third, 2 ; thirty-eighth, 1 ; sixty-second, 18. 



SUMMABT COUBTS. 



Number of cases tried, 2,073 ; number of different men tried, 1,145 ; 
number of acquittals, 71. 

Articles of war charged to have been violated: Seventeenth, 35 
twentieth, 1; twenty- fourth, 1; thirty-first, 6; thirty-second, 649 
thirty-third, 432 ; thirty-fourth, 2 ; thirty-sixth, 1 ; thirty-eighth, 90 
fortieth, 4; sixty-second, 1,437. 

A comparison with the report for last year indicates an improve- 
ment in discipline so far as it is indicated by the number of trials by 
courts-martial. 

QUABTERMASTER's DEPABTMENT. 

The duties pertaining to this department were performed by the 
chief quartermaster andofficers detailed at the several stations. Con- 
struction work is under the immediate charge of the Quartermaster- 
General, whose orders are carried out by officers at the several sta- 
tions detailed as constructing quartermasters. There was on hand 
July 1, 1907, and received during the fiscal year from appropriations 
pertaining to the Quartermaster's Department a total of $1,068,500.67, 
of which amount $971,318.15 was disbursed or transferred, leaving a 
balance of $97,182.52 on hand June 30, 1908, the bulk of which, to- 
gether with additional sums covered by special estimates, but not yet 
remitted, will be required to meet obligations entered into prior 
to the close of the fiscal year. The foregoing statement does not in- 
clude large sums received on direct estimates by constructing quarter- 
masters at posts in the department acting under immediate orders of 
the Quartermaster-General of the Army. Funds for all purposes 
have been promptly supplied and the indebtedness of the department 
has been met without delay. 

BEGULAB SX7PPLIES. 

• 

The fuel, forage, and straw required at the several posts and sta- 
tions in the department have been, as a whole, satisfactorily supplied 
under formal contracts, informal agreements, and by purchase in open 
market. All calls made upon contractors have been satisfactorily met 
and, so far as known to this office, supplies finally delivered have been 
in accordance with contract requirements, except at Fort Oglethorpe, 
Ga., at which post the action of boards of officers was necessary in 
connection with straw tendered for delivery. In each and every case 
the board recommended rejection of the straw, and its action was ac- 
cepted by the contractor without demur. 

Advertisements issued in the spring of 1907 for forage and straw 
required for the fiscal year endii]^ June 30, 1908, resulted in the re- 
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ceipt of many proposals largely irf excess of the rates theretofore pre- 
vailing in the vicinity of nearly all the posts. Rejection and readver- 
tisement followed, but no material reductions in the rates originally 
bid were secured. A third rejection and readvertisement met with no 
better results in many cases. The reasons advanced for the abnormal 
prices were the uncertainty of the crop and increased charges for 
all labor and material. Correspondence had with officers of the 
Quartermaster's Department in other cities, in the effort to secure 
supplies at reasonable prices, developed that similar conditions pre- 
vailed at all points east of St. Louis. Finally the Quartermaster- 
General directed the purchase of the supplies from time to time, as 
required, in open market, at most of the posts during the fiscal year. 
Such purchase or purchases, under short notice to bidders, were ac- 
cordingly made at considerable saving to the department. 

On account of the mild winter 80 per cent of contracts for fuel gen- 
erally has been sufficient to meet the needs of the posts for the entire 
year. In some instances where less than 80 per cent was required con- 
tractors agreed to reduce contracts accordingly, and at Forts Jackson 
and St. Philip, La., the entire contract for coal and wood was waived. 

By reason of unusual drought at Key West Barracks, Fla., and 
the consequent necessity for running the pumping and distilling plant 
continuously, it was found necessary to increase contracts for steam 
coal to 960,000 pounds, and to make informal agreements for an ad- 
ditional 600,000 pounds. As a rule care has been taken to avoid an 
accumulation of supplies. The quantity of coal stored at Fort Mc- 
Pherson is, however, very large, and has been brought al/out by the 
withdrawal of more than two-thirds of the garrison for duty in Cuba, 
and to the declination of contractors to waive right of delivery under 
their contracts. The matter has been the subject of correspondence 
with the post authorities and considered in making contracts for the 
fiscal year ending June 30, 1909, and a gradual decrease will result. 

Other regular supplies have been provided by issue from general 
depots or by purchase in the vicinity of the posts, as found to be ad- 
vantageous to the department. 

BABBACKS AND QUABTEBS. 

The work under this appropriation has been of a routine character, 
so far as the offices of the chief quartermaster of the department and 
post quartermasters have been concerned. A large volume of new 
construction work has been done under the supervision of constructing 
quartermasters acting under the immediate orders of the Quarter- 
master-(jreneral. The accompanying statement shows actual expendi- 
tures under annual allotment for repairs to public buildings m the 
department, including additional allotment made from time to time 
for that purpose. 
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Station. 



Fort Barrancas 

Fort Pickens 

Fort Caswell 

Fort Dade 

Fort De Soto 

Fort Fremont 

Jackson Barracks . . 

Fort St. Philip 

Key West Barracks . 

Fort McPherson 

FortMorsan 

Fort Moultrie 

Fort Sumter 

Fort Oglethorpe 

Fort Screven 



Barracks 

and 
quarters. 



82,060.00 

912.00 

1,836.00 

1.595.00 

1.026.35 

681.71 

2,532.00 

407.00 

2,845.87 

3,617.62 



2,435.00 

88.00 

8,687.60 

1.865.00 



24,729.05 



M. P. E., 
including 

cost of 
equipage. 



1300.15 



228.80 
13.00 

300.00 
28.50 



25.00 

513.45 

9.95 

117. 75 



98.25 
1,000.00 



2.634.85 



Construc- 
tion and 
repair of 
hospitals. 



$566.81 



930.86 

67.74 



543.50 
236.80 



283.85 
115.02 
227.94 
117.60 



1,247.20 
29.00 



4,855.81 



Ouartera 
for hos- 
pital stew- 
ards. 



188.15 
'm.QO 



180.55 

"w.'oo" 

'i9.'62 



55.25 



447.47 



R.8.for 

repairs to 

bakeries 

only. 



$43.50 

279.90 

41.00 

49.10 

79.80 



96.00 
' 10.66" 



183.00 
88.00 



770.80 



I. E. for 

erection 

and repair 

of flagstaff. 



$4:>5. 50 



465.50 



The following list gives buildings completed during the fiscal year 
and those in course of construction, as reported by constructing 
quartermasters : 

Fort Barrancas, Fla. : Buildings completed, 1 quartermaster's 
stable, 1 coal shed, 1 corral. In course of construction, none. 

Fort Caswell, N. C:: Building completed, none. In course of 
construction, 1 mess hall. 

Fort Dade, Fla.: Buildings completed, 1 commanding officer's 
quarters, 1 field officer's quarters. In course of construction, lava- 
tory and mess hall, 1 gymnasium. 

Fort De Soto, Fla.: Buildings completed, none. In course of 
construction, none. 

Fort Fremont, S. C. : Buildings completed, none. In course of 
construction, none. 

Jackson Barracks, La.: Buildings completed, none. In course of 
construction, none. 

Fort St. Philip, La. : Buildings completed, 1 barracks, 1 lavatory. 
1 mess hall and kitchen, 1 captain's quarters, 3 lieutenant's quarters, 
1 searchlight shelter, 1 bakery, 1 boathouse, 1 post exchange. In 
course of construction, none. 

Fort Jackson, La. : Buildings completed, none. In course of con- 
struction, none. 

Key West Barracks, Fla. : Buildings completed, 1 band stand. In 
course of construction, none. 

Fort Taylor, Fla.: Buildings completed, none. In course of con- 
struction, none. 

Fort McPherson, Ga. : Buildings completed, 1 quartermaster's 
stable, 1 extension to wagon shed. In course oi construction, none. 

Fort Morgan, Ala. : Buildings completed, 1 quartermaster's stable, 
1 quartermaster's workshop, 1 searchlight shelter, 1 ordnance store- 
house, 1 additional room to ordnance storehouse, 1 fire station, 1 oil 
house, 1 bakery, 1 civilian employee's quarters, 1 superintendent of 
constniction quarters. In course of construction, 1 barracks, 1 mess 
hall and lavatory, 1 gymnasium and bowling alley, 1 dark room and 
morgue. 

Fort Moultrie, S. C. : Buildings c<»npleted, 1 dead house. In course 
of construction, none. 
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Fort Oglethorpe, Ga. : Buildings completed, 1 stable, guardhouse, 
1 shelter for mounted guard, 1 schoolhouse. In course of construc- 
tion, none. 

Fort Screven, Ga. : Buildings completed, none. In course of con- 
struction, none. 

ABMY TRANSPORTATION. 



5 following special movements of troops occurred for the pur- 
indicated, viz: Third Squadron, Twelfth Cavalry, from Fort 



The 
poses 

Oglethorpe, Ga., consisting of 18 officers and 286 enlisted men, and 
the Third Battalion, Seventeenth Infantry, from Fort McPherson, 
Ga., consisting of 6 officers and 120 enlisted men, left their respective 
posts on September 28, 1907, for Canton, Ohio, to participate in the 
dedication ceremonies of the monument to the late President 
McKinley. They returned to their posts on October 3. The cost of 
transportation of these movements was as follows : 

Third Squadron, Twelfth Cavalry, from Fort Oglethorpe to Canton, 
Ohio, and return $18,488.08 

Third Battalion, Seventeenth Infantry, from Fort McPherson, Ga., 
to Canton, Ohio, and return 4,106.20 

Total 17, 503. 88 

The First Band, and the Sixteenth, Seventy-eighth, Ninety-ninth, 
and One hundred and forty-fourth Companies, Coast Artillery 
Corps, comprising 276 officers and enlisted men, left Fort Moultrie, 
S. C., on August 14, 1907, for Statesburg, S. C, for duty in connec- 
tion with the unveiling of a monument to the late General Sumter. 
The command returned to its station the same day. The cost of 
transportation in this case was $938.40. 

There were transported, by all kinds of transportation, within the 
department, 112,743 passengers, 583 animals, $576,818.49 in funds, 
21,443,565 pounds of stores of all kinds, and 23 remains of deceased 
persons. 

The total number of public animals on hand and received during 
the fiscal year were 721 cavalry horses, 108 draft and riding horses, 
and 318 mules. Of these there were transferred, sold, or died 89 
cavalry horses, 9 draft and riding horses, and 23 mules, leaving on 
hand on June 30, 1908, 632 cavalry horses, 99 draft and riding horses, 
and 295 mules. 

Accounts for railroad, express, and water transportation payable 
at this office under circular Quartermaster-General^ Office, February 
6, 1904, have been promptly settled, and the outstanding indebtedness 
is small. 

Improvement of and repairs to water and sewer systems have been 
made as authorized from time to time from this appropriation, and 
no serious complaint of inadequacy or defects have reached here 
during the vear, except in connection with fresh-water supply at 
Key West Barracks, which again presented itself in August. A 
long drought then made necessary tne continuous operation of the 
pumping and distilling plant for about a month, at considerable 
additional cost for labor and fuel. Again, in January, 1908, a 
similar condition arose, and again resort was had to distillation, day 
and night ; this continued for several months. All possible measures 
for relief of the situation have been taken, but whenever a drought 
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occurs at Key West Barracks there appears to be no other way of 
supplying resulting deficiency of fresh water than by continuous 
operation of the distilling plant. 

The tubular deep well which was under construction at Fort 
Morgan, Ala., at the commencement of the fiscal year was sunk to a 
depth of 110 feet on July 18, when potabte water not being obtained, 
the contract was closed and the project abandoned. 

The character of the water at other posts in the department is 
stated to be as follows: 

Fort Barrancas, Fla. : Abundant in quantity and of good quality. 

Fort Caswell, N. C. : Sufficient for present needs out of poor 
quality. 

Fort Dade, Fla. : Supply ample but is hard and brackish. 

Fort Fremont, S. C. .Abundant in quantity but hard and brackish. 

Jackson Barracks, La. : Supply for purposes other than drinking 
and cooking (for which purposes rain water stored in cisterns is 
used) is drawn from the Mississippi River. 

Key West Barracks, Fla.: The supply is treated of in remarks 
heretofore made. 

At Forts De Soto, Fla., McPherson, Ga., Moultrie, S. C, Ogle- 
thorpe, Ga., and Screven, Ga., the water supply appears to be satis- 
factory both as to quantity and quality. 

The harbor-boat service of the department is in fairly satisfactory 
condition both as to material and personnel. The increasing 
demands upon it for artillery purposes are being met by the supply 
of additional steamers and it is understood that further supply is 
contemplated. 

The following-named boats were in service on June 30, 1908 : 

At Fort Barrancas, Fla. : Steam lighter Poe^ launch Captain Page. 

At Fort De Soto, Fla: Steamer General Timothy Pickering;^ 
launch Lieut. William E, Shipp, * 

At Fort Fremont, S. C. : Launch Elder. 

At Fort St. Philip, La. : Launch Lancaster. 

At Key West Barracks, Fla. : Laimch Lieut. Burhham. 

At Fort Morgan, Ala. : Steamer General R. N. Batchelder^ launch 
Pleasanton. 

At Fort Moultrie, S. C. : Steamer General French^ launch Lieut. 
Walter II. Lee. 

At Fort Screven, Ga. : Tug Gibbon. 

Sixty-two civilian employees (officers and crews) are employed in 
the operation of this service, the total cost of which for wages of 
crews, repair and maintenance, etc., was $94,880.79 for the fiscal year. 

In addition to the regular harbor boat serv'ice considerable water 
transportation was contracted for during the year at a total cost of 
$21,472, being approximately $16,058 for transportation purposes and 
$5,414 for amlleiy purposes. 

CLOTHING AND EQUIPAGE. 

The clothing and equipage required for the troops in the depart- 
ment has been shipped from depots of satisfactory quality. The only 
complaint of consequence has been in connection witn the shipment to 
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posts from depots of shoes of sizes other than those called for on 
requisitions, due to the effort to absorb stock on hand. It is under- 
stood, however, that this matter has been adjusted, or will be at an 
early date. 

JOINT KNC'AMPMKNTS AND M VNKUVKHS. 
t 

In the summer and fall of 1907, under the provisions of General 
Orders, No. 99, War Department, 1907, joint encampments of resular 
troops and organized militia were held in artillery districts of the 
department, as follows: 

Charlenton^ July 5-15. — Headquarters, Fort Moultrie, S. C ; militia 
])articipating, 4 batteries artillery from Alabama, 10 companies 
Third Infantrv from South Carolina. 

JSaranuah^ July 10-25, — Headquarters, Foft Screven, Ga.; militia 
participating, 4 companies Fourth Infantry and 4 companies hea>'y 
artillery from Georgia. 

Penmcola. October 19-20. — HeadquiTrters, Fort Barrancas, Fla.; 
militia participating, 9 companies First Infantiy and 3 companies 
Second Infantry from Florida. 

Tampa^ October 19-29. — Headquarters, Fort De Soto, Fla.; niilitin 
])articipating, bands First and Second Infantry and 8 companies 
Second Infantry from Florida. 

The cost of establishing and maintaining camps of the regular 
troops was borne from the regular appropriations for the Quarter- 
master's Department. The cost of e.stablisnment and maintenance of 
camps for the militia (under the direction of the department com- 
mander) was paid from the appropriation for *' Encampments and 
maneuvers, organized militia, 1908. in amounts as follows: 

Artillery (Ustrict of niarlost<ui_- ._ . .__ $4;427.54 

Artillery (Ustrict of Siivannnb 1,843.33 

Artillery (UstrlK of roiisiicola 7,719.07 

Artillery district of Tauipa 6,311.00 

T(»tal - 20,301.84 

The cost of transporting the militia referred to from their home 
statio!is to the encampments and return was also charged to the ap- 
propriation specified, as follows: 

(Ir^anizetl inilitia of Alabama __ _ ^,314.49 

OriLraniziHl militia of South Carolina 1,143.45 

Orjranized militia i»f (ioor«ia_- . _ _. _. _ 1.2.?;).4U 

()rpiiilze<l militia of Florida-- __ S. 410.42 

Total 15,101.85 

Other joint army and militia coast ilefense exen^ises were ordei'ed in 
General Orders, No. 44, curn'iit series. War Department, to take 
place in the summer of 1908, and in accordance therewith encamp- 
ments were established iti the following-iuiined artillery districts of 
this depadment during May and June: 

<V/^;f' Fear liirer, June 1-10. — lieadciuai'ters. Fort Caswell, N. C; 
militia participating, 15 companies infantry from North (\u'olina. 

Mohfle. May 1-10. — Ilead(|uarters, Fort Slorgan, Ala.: militia par- 
ticipating. J^ companies coast artillery from Alabama. 

Saniiuifih. May 7'7-^^>.- -Headquarters. Fort Screven, (}a. : militia 
j)articipating. 4 companies Coast Artillery Corps and 7 companies 
infantry from (ieorgia. 
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Tampa, May 18-^8. — Headquarters, Fort De Soto, Fla. ; anilitia 
participating, 2 bands and 9 companies infantry from Florida. 

Charleston^ Jinie 18-28, — Headquarters, Fort Moultrie, S. C. ; mi- 
litia participating, 2 regiments of infantry from South Carolina. 

The exact expense or the militia encampments in connection with 
these exercises can not now be stated. It will closely approximate 
$25,000, and the cost of transportation, which was arranged under 
the provisions of army regulation 400 and Circular No. 8, current 
series, from these headquarters, will be in the neighborhood of 
$18,000, all of which will be borne from the appropriation for " En- 
campments and maneuvers, organized militia," fiscal vear 1908. 
Full reports on above exercises have already been forwarded. 

RLCBUITINO SKBVICE. 

In addition to its ordinary duties, there has devolved upon this 
office the conduct of the quartermaster's affaii's of 8 permanent re- 
cruiting stations, together with those of the numerous auxiliary and 
temporary stations established from time to time, and including the 
disbursement of funds pertaining thereto. The permanent stations 
are as follows: One each at Atlanta, Ga.; Birmingliam, Ala.; Chatta- 
nooga, Tenn.; Knoxville, Tenn.; Memphis, Tenn.; Nashville, Tenn.; 
Kaleigh, N. C. ; Savannah, Ga. 



NATIONAL CEMETERIES. 



There are nine national cemeteries under charge of this office, viz: 
iidersonville, (ia.; Barrancas, Fla.; Beaufort, S. C. ; Chattanooga, 



T 
All 

Tenn.; St. Augustine, Fla.; Corinth, Miss.; Florence, S. v^. , 
Marietta, Ga.; Sliiloh, Tenn. 

The disbursement of fimds and supervision of matters pertaining 
to the above-named cemeteries are attended to by this office. 

SUBSISTENCE DEPARTMENT. 

The operations of this department have been satisfactory through- 
out the fiscal year. 

Kimds received $160,181.0.3 

Fuuds disbursed 100,790.07 

Halance on hand 8, 384. IKi 

At iK)sts in tlie department : 

Funds rec-eiv(Hl 107,730.88 

Funds disbursed 195,091.13 

Stores on hand 505.40 

Gain: Surplus cash, rwlaniation, and sjiles at auction 224.03 

Net loss 340.53 

TRANSPORTATION. 

Stores have, as a general rule, reached their destination in due time, 
good condition, and without loss. 
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8UPPLY. 

The stores supplied to posts in the department have been ample in 
(juantity and, as a general rule, of excellent quality and moaerate 
price. In a few instances, where the demand for certain articles has 
fallen off for unaccountable reasons, transfers have been made from 
one post to another to avoid loss to tlie Government. The preference 
of members of the various garrisons for articles of particular brands 
have been considered in making calls on purchasmg conunissaries 
whenever possible. 

Articles not included in the authorized list of stores for posts in 
the United States have been furnished as exceptional articles when 
called for, with the exception of Key West Barracks, Fla., to all posts. 
Under authority of the Secretary of War, Key West Barracks is sup- 
plied with sales stores authorized for Cuba. 

Beef, fresh vegetal)les, and ice, and in some instances other perish- 
able articles, are purchased locally at posts, being more economical 
and to the best interests of the Government. 

FUNDS. 

Funds for disbui*sement by post commissaries and recruiting offi- 
cers located in this department have bwn furnislied by this office. 
For the convenience of officers concerned funds for this purpose are 
carried in four separate depositaries. 

No loss of funds by theft or otherwise has been reported. 

JOINT AKMY AM) MILITIA COAST DKKKNSK KXKRi'ISKS. 11)07 -S. 



StHtf iiikI poht. _' Period 1907. 



I 



South CHrolina: Fort Moultrie July 6-15 

Alabama: Fort Moultrie. S. C do 

(leoiyia: Fort S<:rovcn Inly 11-24 

Florida: Fori Barranca'^. Fort Dade. Fort De S.)to (Kt. 15-28 



Total ex- 
pended. 



808.68 

W6.88 
2.1 



Total exiKMidifl r $5, 26A. M 

Allotted V.OOaOO 



DifferiMiee deiKwited to credit of Treasurer Unlte<l .States S, 744. 43 

The following statements cover the operation of the sul>si.stence 
department in conntH'tion with the joint army and militia coast 
defense exercises lield in tliis department. 1008: 



1 



.<tate and iK»>t. IVri.nl. j ^H'rfded 



Alaljanm: Fort Monraii : May 1-10 1268.06 

Florida : i 

Fort Barrancas Cm neele<l ... 

F< >rt Datle ! M a y '21-31 600. 57 

Fort De Sot« do 4*26. 18 

(;»*orKia : Fort S<reven I Miiy l.VJft 996.66 

North Carolina: Fort ('ll^*\v^•ll ... June 1-10 1,664.98 

s*.uih('an)llna Junr 17 ^T ' *i,.*»39. 



T<)tal 8<J,.Vi8.T6 

Allottt'<I chief comiuiwary deparimeut V, 660. 00 
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RELIKF OF CYCLONK SUFFERERS IN THE SOUTHERN STATES. 

In the latter part of the month of April, 1908, the Southern States 
were swept by a cyclone, which caused a loss of life and extreme 
suffering and privation in the sections affected. 

The Subsistence Department was ii^trusted with the relief work 
incident thereto and, acting under instructions from these head- 
quarters. Captain Clark investigated conditions at several points 
in tlie State of Georgia, purchased subsistence supplies to the value 
of $690.16, and turned them over to the several relief committees 
for proper distribution. 

This relief work was transferred to the Quartermaster's Depart- 
ment under joint resolution of Congress approved May 11, 1908. 

MEDICAL CORPS. 

The operations of the Medical Corps have been satisfactory 
throughout the fiscal year. 

The personnel of the Medical Corps present for duty at the close 
of the fiscal year was as follows: One colonel, Medical Corps; 
3 majors, Medical Corps; 6 captains, Medical Corps; -11 contract 
surgeons; 1 contract dental surgeon; 13 sergeants, first class. Hos- 
pital Corps; 11 sergeants. Hospital Corps; 1 lance corporal. Hos- 
pital Corps; 58 privates, first class, Hospital Corps; 54 privates, 
Hospital Corps. 

Tlie mean strength of the department as shown by the reports of 
sick and wounded was: Officers, 112; enlisted men, 2,729; total, 
2,841. 

The total admissions to sick report during the year for diseases 
in line of duty were 2,474; not in line of duty, 716; for injuries in 
line of duty, 692; not in line of duty, 81; aggregate for all causes, 
3,963 ; giving a rate of 1.39 plus per thousand of mean strength. 

As a result of the diseases, wounds, and injuries, as indicated 
above, the Government sustained a loss of 47,990 days' service, an 
average of 17.31 days for each officer and enlisted man, or 4.741 
per cent constantly noneffective. 

Thirteen deaths occurred during the year, all enlisted men except 
1; 7 on account of diseases in line of duty; 5 on account of in- 
juries in line of duty; 1 suicide, not in line of duty. The ratio of 
deaths to the command was 4.58 per thousand of mean strength. 
The number of discharges for disaoility during the year was 42 — 
17 for disability contracted in line of duty and 25 for disability not 
contracted in line of duty, the greatest number from the same dis- 
ease being 5 each of heart disease and rhemnatism. 
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The foHowiujr luble jrivew a fjieiieriil view of llie i-esults of diseases 
;iikI injuries at each post in the department: 
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F«j/ liarrancm. — During Jumiary and February influenza of the 
pseudo tj'iw as distinguish^ from ppi<leniic influenza, due to climatic 
conditions. In May and June there wpre several cases of diarrhea, 
due to ciimntic conditions. Three cases of measles occurred iu May. 
These cases were brought from Jefferson Barracks. Mo., by recruits. 

Fort Casjrell. — Two epidemics of typhoid fever occurred diiring 
(he year; the fii-st consisting of three cases. Two ca.fps were contracted ' 
at .Southptrt, N, C. ; in one case the source of infection was undeter- 
mined, riie second epidemic consisted of one case. Source of in- 
fection unknown. Ten cases of measles occurred. The source of in- 
fection in nine cases was undetermined: the tenth was contracted 
at the post. 

/•'inf Dailf. — Xo epidemic or contagious diseases during the year. 
One case of nmiups, contracted in Tampa. Fia, 

Flirt Do Sofo. — No epidemics or contagious diseases during the 
year. One case of mumps and one case of measles brought to the jxtst 
from Jefferson Barracks, Mo., by recruits. 

Fort Frtmoiit.—\n January, February, and March influenza of 
mihl form prevailed. 

Jnil-noii Bi'iKiilx. — ^Three cases of diphtheria occuri-ed. It is be- 
lieved that all cases weiv infected in New Orleans. \a\., where the 
ilisease was piwalent. In March one case of measles was found in 
the recruit detachment ; source unkii()wn. One cast' of typln)id fever 
(H'curred in the [>erson of a civilian employee of the quartermaster's 
department. Infection iH-iiirred nt Fort Si. Philip, La. Another 
case deveIo[>ed in the One hundreil and sixtv-f<iurth Company. Coast 
Artillery Corps: infection probably occurred at New Orleans. Seven 
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cases of malaria occurred, none of which originated at the post. One 
case of varioloid was admitted in May from the recruit detachment; 
source unknown. 

Key West Barracks. — Fifteen cases of measles occurred in the re- 
cruit detachment in February and March; source of infection Co- 
lumbus Barracks, Ohio. Five cases of mumps developed in the recruit 
detachment ; source of infection Columbus Barracks, Ohio. On June 
8, a case of typhoid fever appeared in the garrison ; the disease was 
evidently contracted in Key West, Fla. 

Fort McPherson, — During December, January, February, March, 
and April the following diseases were treated at intervals: Diph- 
theria, one case; measles, twelve cases; mumps, four cases; source of 
infection in all cases was Atlanta, Ga. 

Fort Morgan, — An epidemic of measles and mumps occurred during 
March and April ; source of infection Mobile, Ala. 

Fort Moultrie, — An epidemic of mumps was brought to the post 
by a party of recruits from Columbus Barracks, Ohio. In all there 
were fifteen cases. In May another case developed ; the cause of this 
case is unknown. Six cases of measles developed in the same party 
of recruits. In June another case of measles developed at post. 
Source of infection at Jefferson Barracks^ Mo. 

Fort Oglethorpe. — One case of diphtheria occurred in March, re- 
sulting in death after six days. Source of infection unknown. 
Twenty cases of measles occurred between February 3 and April 9, 
with one death, due to broncho-pneumonia; source of infection 
unknown. 

Fort Screven. — One case of typhoid fever occurred; source of in- 
fection Savannah, Ga., where typhoid fever was prevalent at the 
time. Fourteen cases of measles occurred. The infection was brought 
from Columbus Barracks, Ohio, by a recruit. 

Fort St. Philip. — No epidemics or contagious disease occurred dur- 
ing the year. 

SANITARY CONDITIONS. 

The sanitary conditions of the posts in the department are good, 
with the exception of Jackson Barracks, La., and Key West Bar- 
racks, Fla. 

The sanitary conditions at Key West Barracks, Fla., will be much 
improved when the railroad operations adjacent to the post are 
completed. 

Minor deficiencies at other posts reported in monthly sanitary re- 
ports have been corrected as far as possible. 

HOSPITAL CORPS. 

The members of the Hospital Corps have been instructed according 
to regulations. Monthly reports of instructions have been made. 

There have been few courts-martial of members of the Hospital 
Corps, and but four desertions. 

It is gratifying that so many have reenlisted when the fact that 
a number of posts in the department are small and isolated is con- 
sidered. 

The medical officers have proven very efficient. 
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CIVILIANS. 



Of the 1,202 civilians attached to the posts in the department, 626 
are males, 387 females, and 349 children ; among these 35 births and 9 
deaths were reported; 105 were admitted to the different hospitals 
during the year. 

PAY DEPARTMENT. 

The operations of this dei)artment liave l)een satisfactory through- 
out the year. 

STATEMENT OF RECEIPTS AND DISBURSEMENTS. 

Disbursements $1,508,396.70 

Soldiers* deiiosifs receivcnl 54,696.45 

A. P. collections •_ 43,545.67 

All public funds received have been properly accounted for. All 
troops have been promptly paid every month throughout the depart- 
ment. 

The new pay act was put into effect without delay May 11, although 
it required a number of new interpretations and increased the dis- 
bursements and responsibilities about 25 per cent. An increase in 
the volume of soldiers' deposits is already noticed. 

The militia coast defense exercises were each attended by a pay- 
master in person for purposes of instruction and payment of militia. 

During the past vear payments have l)een made by the paymasters 
in person at Ports iVIcPherson, Oglethorpe, Moultrie, and Screven. 

The chief paymaster reconmiends that the commands at Forts 
Morgan and fearrancas be paid by paymasters in person, which is 
concurred in. 

ORDNANCE DEPARTMENT. 

The operations of this department have l)een satisfactory through- 
out the year. 

The principal duties devolving upon this office have been the sui>er- 
vision of requisitions for supplies to tr(K)ns in this department, the 
rt^view of reports of survey, the review of inventory and ins])ecti(m 
reports, the redistribution of ammunition for seacoast guns, and, in 
general, all matters pertaining to the Ordnance Department. 

During the present fiscal year all troops in the department have 
Ix^en rearmed with United States nuigazine rifles, caliber .30, model 
1908, chambered for model of 190C ammunition. 

These arms replaced the United States magazine rifles, calil)er .30, 
model of lOOii. with sights and bayonets of the model of 1905. that 
had l>e(»n issued during the preceding fiscal year. 

The troops were also supplied with the model of 190<» ammunition 
for us(» in the new arms. 

This department also furnished ammunition and supplies for the 
joint army an<l militia coast defense^ exercisers and for tne troops to 
bi» encamped at Chickamauga Park from July 1 to August 1, 1908, 
in the camp of instruction at that jwint. 

During tne fiscal year about 545 rwjuisitions have beeno^ceived and 
acted u|K)n. 
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ENGINEER DEPARTMENT. 

The operations of this department have been satisfactory through- 
out the year, though it is undoubtedly a disadvantage to have the 
chief engineer oflScer and his office located at a point without the 
department, the object in this case bein^ to economize funds and 
employees by maintaining the office force m New York City in con- 
nection with the office of the chief engineer officer, Department of the 
East. 

Considerable work has been accomplished in connection with the 
preparation of the progressive military map of the United States, 
five officers having been steadily engaged in collecting field notes for 
this map from October 1, 1907, to June 15, 1908; some of these notes 
have been plotted in addition to the plotting of all notes pertaining 
to this department, received on July 1, 1907, from the office of the 
chief engineer officer, Atlantic Division. 

Owing to the limited appropriation made for " Civilian assistants 
to engineer officers" and the special needs of the engineer officer of 
the Philippines Division, but $1^00 was allotted to this office for the 
fiscal year ending June 30, 1909. Under this allotment work on the 
progressive military map of the United States can not steadily be 
continued; it may, in fact, be necessary to furlough the draftsman 
from time to time, during which periods he jnay be employed in the 
office of district engineer in charge of river and harbor works, in 
order lo limit the office ex'penditure to the allotment. It is recom- 
mended that an allotment of $1,800 be made to this office for the fiscal 
year ending June 30, 1910. 

MONEY STATEMENT. 
[Appropriation : " Civilian aBslstants to engineer officers, 1908" (act of March 2, 1007 l] 

June 30, 1908, amount withdrawn from United States Treasury dur- 
ing fiscal year 1908, from allotment made to office by Chief of 

Engineers, U. S. Army $1,700.00 

June .m 1908, exiiended during fiscal year $1,69.'). OS 

June 30, 1908, deix>sited to credit of Treasurer of United 
States with assistant treasurer of United States at New 

Yorlc 1 — _ 4.02 

1 .700. 00 

SIGNAL CORPS. 

The operations of this department have been satisfactory through- 
out the year. 

The duty consisted entirely of installing, maintaining, and repair- 
ing mine control, fire control, and post telephone systems at the 
several posts. , 

NEW INSTALLATIONS. ALL PBOVISIONAL. 

Fort Movqqn^ Ala. — The fire-control system is 90 per cent com- 
pleted on this date. Consists of equipment of one each F' and F", 
two each B' and B", and Batteries Duportail 2-12" B. L. R. and 
Dearborn 8-12" B. L. M. 

Lines of communication B' Dearborn to the battery and B", sub- 
terranean, 7-conductor, cable; the remainder are twisted pair spun on 
a messenger strand, on iron poles. 
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Telephones, 32; T. 1. bells— large 7, snuiU 5; local battery. 

Fort Morgan^ Ala. — The provisional post administrative telephone 
system is 75 per cent completed on this date. 

Lines of communication, aerial wire, metallic circuit, No. 14, G. I., 
and No. 12 hard drawn copper wire, one-half inch, strung on wooden 
poles and cross-arms. Telephones installed as provided in General 
Orders, No. 97, War Department, series 1906, and letter office Chief 
Signal Officer of the Army, dated June 29, 1907, re a telephone for 
each officer's quarters, 17 in all, with a central station and a 20-drop 
switchboard. 

Fort Taylor^ Fla. — The mine-control installation was begun on 
May 1, 1908. and is 80 per cent complete on this date. Consists of a 
double primary and a double secondary, with their adjuncts and con- 
necting lines, aerial-outside twisted pair, spun on a messenger strand^ 
and strung on iron and wooden poles. 

Telephones, 23; T. I. bells, small 2; common battery. 

Fort Pirkens^ Fla. — Mine-control installation begun April 29, 1908, 
and is 92 per cent completed on this date. Consists of double pri- 
mary and double secondary, with their adjuncts and connecting lines, 
aerial-outside twisted pair wire, spun on messenger strand, and 
strung on wooden poles. 

Telephones, 24; T. I. bells, small 2: local battery. 

Fort Da(J(\ Fla. — Mine-control installation was begiui on April 29, 
1908, and on this date is 80 per cent completed. Consists of one 
double and one single primary, one double and one single secondary, 
with their adjuncts and connecting lines, aerial-outside twisted pair 
wire, spun on a messenger strand, and strung on iron and wooden 
poles. 

Telephones, 80: T. I. bells, small 4: local battery. 

Xo general repairs were required at any of the instalhitions in the 
department. 

Srn.MARINK c xni.KS. 
(ialiiH. 

Cable No. 240, 1 conductor, easternmost cable betweiMi Forts Bar- 
rancas and Pickens, Fla. 

Cable Xo. 247, 1 conductor, westernmost cable between Forts Bar- 
rancas and Pickens. Fla. 

Cables 240 and 247 connect the telephone central offices in the two 
posts named. The circuit is that on the post administrative system. 

Cable No. 248, 2 conductor. l>etween Forts Barrancas and Pickens, 
Fla., connects the battle commander's staticm at Barrancas with the 
fiiv commander's staticm at Pickens. 

Cable No. 249, between Forts Pickens and McRee, Fla., 2 conductor, 
connects fire commander's stations at posts named. 

Cable Xo. 245, 2 conductor, l)etween Forts McBee and Barrancas, 
Fla.. connects battle commanders station at Barrancas with fire com- 
mander's station at McRee. 

Cable No. 182, 1 conductor, and Cable Xo. 187, 1 conductor. These 
two were l>etween Forts Barrancas and Pickens, Fhi. : were recov- 
ered and relaid as Xos. 210 and 247. 
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Cable No. 185, 2 conductor, between Forts Morgan and Gaines, 
Ala., carried away by vessel's anchors in the hurricane of September, 
190G. All efforts to recover it proved unavailing, and it was aban- 
doned and dropped by authority of the Chief Signal Officer of the 
Army (First indorsement, April 15, 1908, No. 10701-45). 

Damngcs. 

Cable No. 247, 1 conductor, between Forts Barrancas and Pickens, 
Fla., was disabled bv vessel's anchor on January 5, 1908. This fact 
was not known at this office until Mav 12, 1908. The cable was re- 
paired by the post authorities on May 26, 1908. 

* 

CONDITION OF ALL SUBMARINE CABLES IN THIS DEPARTMENT. 

No. 177. Fort Moultrie to Fort Sumter, S. C. : Good. 
No. 180. Fort Fremont to Paris Island, S. C. : Good. 
No. 204. Fort Fremont to Paris Island, S. C. : Unserviceable. 
No. 181. Fort McRee to Fort Barrancas, Fla. : Good. 
No. 181. Fort Dade to Fort De Soto, Fla.: Good. 
No. 208. Fort Dade to Fort De Soto, Fla. (9 conductor) : Good, ; 
fair, f\. 
No. 205. Fort De Soto, Pla. (main base line) : Fair — serviceable. 
No. 245. Fort McRee to Fort Barrancas, Fla. : Good. 
No. 240. Fort Barrancas to Fort Pickens, Fla. : Good. 
No. 247. Fort Barrancas to Fort Pickens, Fla.: Good. 
No. 248. Fort Barrancas to Fort Pickens, Fla.: Good. 
No. 249. Fort Pickens to Fort McRee, Fla. : Good. 
No. 2KJ. Fort Dade to Braidentown, Fla.: Good. 

PORT TELEPHONE SYSTEMS, FOR ADMINISTRATION. 

Fort MePherson^ Ga. — Metallic circuit, through aerial cable on 
electric light poles. Condition, good. 

Fort Oglethorpe^ Ga. — Telephones bridged to ground on single 
wire. Wooden poles. Condition, good. 

Jackson Barracks^ La. — Metallic circuit, open wire, on wooden 
poles, (^ondition, goocl. 

Fort Morgan^ Ala. — Aerial lines, metallic circuit. No. 14, (r. L., and 
No. 12 hard drawn copper wire, one-half each strung on wooden poles 
and cross arms; 17 telephones with a central station and 20-drop 
switchboard now being installed, and is 75 per cent completed on this 
date. 

RIFLE RANGES. 

One and one-half miles from Waco, Ga., with telephone connection 
to the telegraph office in Waco. Used by Fort McPherson garrison. 
Three hundred feet, 2-conductor, lead covered cable (subterranean), 
outlet boxes at firing points and at butts. 

Near Catoosa Springs, Ga., 3^ miles from Ringgold, Ga., has no 
direct telephone connection. Long-distance telephone station at 
Catoosa Springs, one-half mile distant. Used by Fort Oglethorpe, 
Ga., garrison. 



00 DKPARTMKNT OF THK (JVLP. 

Ill Marclu 1908, the aerial line was removed and a new (l,t200 
yards, type 213, subterranean, lead -covered, 1-pair) cable was in- 
stalled. 

At the remainder of the posts in this department there are short 
ran^*s with telephonic communication more or less crude, excepting 
at F'orts Barrancas and Dade, Fla., and Fremont, S. C, where there 
is no electrical comnumication. 

JSKMI-ANXl'AL INSPECTION OF THK FIBE-CONTROL EQUIPMENT. 

Inspections of the Signal Corps, under General Orders, No, 157, 
War Department, series 190(), were made as follows: Fort Barrancas. 
Fla., Xoveml^er 4-r», 11)07; Fort Caswell, N. C, October 17, 1907; 
Fort Dade, Fla., October :n, 1907; Fort De Soto, Fla., November 1, 
1907; Fort Fremont, S. C, Octolier 18, 1907; Kev West Barracks, 
Fla., Octolxn- 1>8, 1907; Fort Morgan, Ala., Xovemtier 11, 1907; Fort 
Moultrie, S. C, Octol)er 14, 1907: Fort Screven, Ga., October 11, 
1907. 

All of the above were found to Iw in serviwable condition, except- 
ing that at Fort Morgan, Ala., which was entirely replaced by a new 
e(iuipment which was completed on July (», 1908. 

Post telephone svsteins w(»re inspected at Fort Oglethorpe, Ga., 
June 15, 19()S; Fort McPherson, (la., June 19, 1908, and found to bo 
in serviceable condition. 

The ivquirements of paragraph 1594, Army Regidations, that there 
shall l>i» at all times at lejist two available enlisted men in each troop, 
battery, or company able to exchange messjiges in the army and navy 
code at short distances by flag have been fully complied with. 

Reports from all posts show that many of the organizations have 
more than the requisite nuinl>er. 

1><)ST AND OARRISOX SCHOOLS. 

Under (General Orders, Xo. 124, War Department, 1905, post 
schools are conducted at each post. As the posts have not been 
insiH»cted during the fiscal year by the inspector-general of the 
department, the report required by paragraph 0, (lencral Orders, No. 
124, War I)ei)artment, st»ries of 1905, can not lie made. 

(larrison schools for oftic(»rs have been conducte<l at Forts Ogle- 
thorpe and McPhei-son, the sui)je("ts studied biMug administration^ 
inainial of guard duty. Held service regulations, drill re^ulation.s, 
and liring regulations for small arms. Second Lieut. Wdliam D. 
(leary. Twelfth Cavalry, was found deficrient in cavalry drill regu- 
lations, and Second Lieut. W. II. Bille, Second K(»giment, Louisiana 
State National Guard, deficient in both drill regulations and firing 
regulations for small arms. All other officers reported proficient. 

The periotl prescrib(»d for garrison schools for ()ffi(»ei's by (icneral 
Orders, No. 1*J4, War Department, ^eries of 1905, is the closed season, 
November 1 to March 81. In the Department of the Gulf the i)eriod 
of indcxn* artillery instruction is the closed st»ason, June 1 to Sep- 
temlx^r »W), hence the school st»ason is extended practically throughout 
i he calendar year. In letter from the War Department, The Adjutant- 
(leneraTs Oflice, Septemln^r IS, 1907, the Acting Secretary of War 
authorizeil a deviation from provisions of paragi'aph S of above- 
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q^uoted order to the extent of changing the term of theoretical instruc- 
tion from that specified therein, namely, from November 1 to March 
31, to an equivalent continuous period more nearly coincident with 
the periods fixed for the indoor instruction at the coast artillery 
stations in the Department of the Gulf. Under this authority the 
period for indoor instruction for coast artillery was designated as 
from July 1 to November 11, and the garrison schools are now in 
operation at artillery stations. 

TAROET RANGES. 

During the year $3,944.13 was expended in making repairs to target 
ranges throughout the department. There still remains work to be 
done on several of the ranges to put them in a thorough state of 
eflSciency. The allotment for the fiscal year 1909 from the appro- 
priation " Shooting galleries and ranges " for this department 
amounts to $12,219.59, and it is believed that this will be suflScient 
to meet all requirements. 

Protest was made during the year by citizens residing in the 
vicinity of the Catoosa target range, Georgia, against the holding 
of practice on that range, it being alleged that bullets fell upon 
adjoining land, endangering the lives of persons and live stock. An 
appropriation of $16,500 was made by Congress for the purchase 
of (*)84 acres of land adjacent to the present tract. The necessary 
steps are now under way to secure to the United States valid title 
to this additional area, and it is believed that the Catoosa range will 
then be entirely safe. 

SMALL- ARM 8 PRACTICE. 

Range practice was held within the department during the year by 
the Twelfth Cavalry and the Third Battalion of the Seventeenth In- 
fantry. The special course A was also pursued by the coast artil- 
lery troops in the department. November was designated as the month 
during which the supplementary practice should be held, and April, 
May, and June as the regular practice season. Reports have not yet 
been received from all the organizations firing, but from the reports 
received it is believed that the results obtained were eminently satis- 
factory and that the degree of proficiency attained was in advance 
of the previous year. The substantial cash bonus for proficiency in 
marksmanship by the act approved May 11, 1908, has had a distinct 
effect in increasing the zeal and earnestness with which the men enter 
upon target practice, and it is believed that this will be even more 
pronounced in future when the men have had an opportunitv to ob- 
serve the benefits acquired by their fellows who obtained tnis year 
(lualifications entitling them to additional pay. 

PRACTICE MARCHES. 

Practice marches, pursuant to General Orders, No. 44, War Depart- 
ment, 1906, and General Orders, No. 14, Department of the Gulf, 
1900, were made during the year as follows: 

July 2, First Squadron, Twelfth Cavalry, marched 18 miles. 

July 3, Troops K, L, and M, Twelfth Cavalry, marched 18.5 miles. 
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July 4 to 20, Troop I, Twelfth Cavaliy, marched 261 miles. 

July J), First Squadron, Twelfth Cavalry, mai-ched 18 miles. 

July 10, Troops K, L, and M, Twelfth Cavalry, marched 19 miles. 

July 18, First Squadron, Tw^elfth Cavalry, marched 20 miles. 

July 19, Third Squadron, Twelfth Cavalry, marched 20 miles. 

July 22, First Squadron, Twelfth CavaliT, marched 19 miles. 

July 23, Third Squadron, Twelfth Cavalry, marched 18 miles. 

July 29, First Squadron, Twelfth Cavalry, marched 21 miles. 

July 30, Third Squadron, Tw^elfth Cavalry, marched 19 miles. 

August 0, First Squadron, Twelfth Cavalry, marched 18 miles. 

August 7, Third Squadron, Twelfth Cavaliy, marched 18 miles. 

August 13, First Squadron, Twelfth Cavalry, marched 19 miles. 

August 14, Third Squadron, Twelfth Cavalry, marched 19.5 miles. 

August 19, First Squadron, Twelfth Cavalry, marched 19 miles. 

August 20, Thircl Squadron, Twelfth Cavalry, marched 18 miles. 

August 2(), First Squadron, Twelfth Cavaliy, marched 18 miles. 

August 27, Third Squadron, Twelfth Cavalry, marched 22 miles. 

September 3, First Squadnm, Tw^elfth Cavahy, marched 18 miles. 

September 4, Third Squadron, Twelfth Cavalry, marched 22 miles. 

Septomlwr 12, 13, and 14, Third Squadron, Twelfth Cavah-y, 
marched 30 miles. 

September 10, 17, and 18, First Squadron, Twelfth Cavaliy, 
marched 24 miles. 

July 5, Third Battalion, Seventeenth Infantry, marched 12J miles. 

July 12, Third Battalion, Seventeenth Infantry, marched 9j miles. 

July 19, Third Battalion, Seventeenth Infantry, marched llj miles. 

July 20, Third Battalion, Seventeenth Infantrv, marched 12J miles. 

August 2, Third Battalion, Seventeenth Infantiy, marched 12} 
miles. 

August 9, Third Battalion, Seventeenth Infantry, marched llj 
miles. 

August 10, Third Battalion, Seventeenth Infantry, marched 12J 
miles. 

August 21, 22, and 23, Third Battalion, Seventeenth Infantry, 
marched 29 J miles. 

August 30, Third Battalion, Seventeenth Infantry, marched llj 
miles. 

In Septeml)er, 1907, General Orders, Xo. 81. Department of the 
Gulf, i-evoking General Orders. Xo. 14. Department of the Gulf, 
1900. was issued pursuant to General Orders. No. 177, War Depart- 
ment. 1907. Under this order practice marches were held as follows: 

October 10, Twelfth Cavalrj', consisting of available force (First 
and Third Sqmidrons), took the field for twenty-one days' march, as 
follows: Octol)er 10, marched ll.n miles: Octol)er 11, marched 4 
miles: October 12. marched 14 mile>^: OctolnM* l'>. marched 9 miles; 
October 14, marched 13 miles: October 15, nuirched miles: October 
ir». marched 10 miles: Octoln^r 17. nuirched 13.5 miles: October 18, 
in camp: Octoln^r 19, marched 10.5 miles; October 20, marched 9 
miles: October 21. marched 11.5 miles: October 22. marched 11.5 
miles; Octolx^r 23, marched S.5 miles: Octolx^r 24, marched 15 miles; 
Octolwr 25, marched 11 miles; OrtolK»r 20, marched S miles; October 
27. marched 7 mile>: Octol^er 28. marched 15 miles: ()ctol)er 29, 
luarched 14,5 miles; October 30, marched 13.5 miles; total, 220 miles. 
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April 8, 4, and 5, Troops A, B, C, D, I, L, and Machine-Gun 
Platoon, Twelfth Cavalry, marched 35.5 miles. 

April 17, Troops K and M, and Second Squadron, Twelfth Cav- 
alry, took part in "night exercisesV 

April 20, 21, and 22, Troops E, F, and G, Twelfth Cavalry, 
marched 37 miles. 

April 27, 28, and 29, Troops H, K, and M, Twelfth Cavalry, 
marched 41.5 miles. 

May G, Troops E, F, G, H, K, and M, Twelfth Cavalry, took part 
in " night exercises." 

May 8, 9, and 10, Tn)ops I and L, and Machine-Gun Platoon. 
Twelfth Cavalrv, marched 50 miles. 

May 12, 13, and 14, Troops E, F, G, II, K, and M, Twelfth Cav- 
alry, marched 33.5 miles. 

October 7, 1907, C'Ompanies K and M, Seventeenth Infantry, and 
detachment, Hospital Corps, took the field for twenty-one days' 
practice march, as follows: October 7, marched 7.5 miles; October 8, 
marched 11.5 miles; October 9, marched 13.25 miles; October 10, 
marched 13 miles; October 11, marched 11.75 miles; October 12, 
marched 12.75 miles; October 14, marched 15.75 miles; October 15, 
marched 14.75 miles; October 18, marched 15.75 miles; October 19, 
marched 13.5 miles; October 20, marched 13 miles; October 21, 
marched 12.5 miles; October 22, marched 8.5 miles; October 23, 
marched 12.75 miles; October 24, marched 13.50 miles; October 26, 
marched 10.25 miles; October 27, marched 7.5 miles; total, 207.5 
miles. 

November 2, Companies I and L, Seventeenth Infantry, and de- 
tachment. Hospital Corps, took to the field for twenty-one days' prac- 
tice march, as f oUows : rf ovember 2, marched 0.5 miles; November 3, 
marched 9 miles; November 4, marched 12.5 miles; November 5, 
marched 12.5 miles; November 6, marched 16 miles; November 8, 
marched 12 miles; November 9, marched 15.5 miles; November 11, 
marched 13.75 miles; November 13, marched 17.5 miles; November 14, 
marched 17.5 miles; November 15, marched 18 miles; November 16, 
marclied 18 miles; November 19, marched 12.5 miles; November 20, 
marched 12.5 miles; November 21, marched 9 miles; November 22, 
marched 6.5 miles; total, 209.25 miles. 

June 15, 1908, Companies I, L, and M, Seventeenth Infantry, and 
detachment. Hospital Corps, left Fort McPherson, Ga., for camp of 
instruction. Chickamauga Park, Ga., marching as follows: June 15, 
marched 10 miles; June 16, marched 12 miles; June 17, marched 17 
miles; June 18, marched 16.55 miles; June 19, marched 10.7 miles; 
June 20, marched 15.8 miles; June 21, marched 15 miles; June 22, 
marched 13 miles; June 23, marched 14 miles; June 24, marched 13.5 
miles; June 25, marched 15 miles; June 26, marched 11 miles: June 
27, marched 14.73 miles; June 28, marched 7 miles; June 29, marched 
15.75 miles; total, 201.03 miles. 

INSPECTION OF THE MIUTIA. 

The annual inspection of the militia of the several States within 
this department by officers of the army, as required by section 14 of 
the militia law of January 21, 1903, and General Orders, No. 230, War 
Department, November 12, 1907, was made as follows: 

Alabama.— Between March 16 and April 28, 1908, by Capt. Paul T. 
Hayne, jr., Twelfth Cavalry, 
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Florida. — Between March 1(» and April 22, liH)8; due to a street- 
car strike in Pensacola, which required the presence of the state 
troops to quell disorder and preserve life and property, it was neces- 
sary to postpone from April 13, 14, and 15, the dates originallv des- 
ignated for the inspection of the companies located at 1>© Funiak 
Springs, Marianna, and Apalachicola, to April 20, 21, and 22, 1908, 
thus unavoidably delaying the inspection of the Florida militia for 
a few days only. 

Georgta. — Between February 24 and April 24, 1908, by Maj. Q. F. 
Landers, Coast Artillery Corps, 

. An effort to inspect Company K, Third Battalion of Infantry, was 
made on March 2<>, 1908, but on account of the organization having 
l)een without a commanding oflScer for more than six months it was 
found to be in such a deplorable condition that the inspection on the 
date originally designated had to be abandoned. Upon the recmest 
of the adjutant-general of (leorgia a reinspection was authorized on 
April 25, 1908, the additional expense of which was borne by the 
State. 

Lonmana. — Between March 2 and March 30, 1908, by Maj. S, M. 
Foote, Coast Artillery Corps. 

MhsiifHippL — Between April 1 and April 30, 1908, by Maj. H. J, 
(loldman, Twelfth Cavalrv. 

Xorth ('(froltna. — BetweiMi March 1 and April 13, 1908, by Capt. 
A. II. Iluguet, Seventeenth Infantry. 

t<o(tt/t Cifrolina. — Between March 4 and April 29, 1908, by First 
Lieut. C. II. Cabaniss, jr., U. S. Anny, retired, on duty with the 
State of South Carolina. 

TennesMer. — Between March 23 and April 20, 1908, by Capt^ 
Charles B. Rogan, jr., U. S. Army, retired, on duty with the State of 
Tennessee. 

After a careful review at these headquarters, in which the defi- 
ciencies an<l short couiings of the troops of each State were pointed 
out, the reports were forwarded to The Adjutant-General of the Army. 

ATIII.ETICS. 

The course of gj'mnastic drill and outdoor athletics inaugurated by 
my predecessor has been continued to the end of the fiscalyear. In 
compliance with the provisions of a letter from tin* War Department, 
The Adjutant-CJenerars Office, dated November 5, 1907 (1297003), the 
course m operation in the department was modified, and General 
Orders. No. 90, headquarters Department of the (lulf, was issued, 
revoking all previous orders on this subject. This order prescribes 
that gA'mnasium drill or corresponding outdoor exercise will be held 
daily, Saturdays and Sundays excepted. Drill to be compulsory for 
foot troops, and discretionary with the jx>st couunander for mounted 
troops, rost athletic mei»ts to be had quarterly thereafter. To in- 
^•rease interest in salx»r and bavonet exercisers j^ost contests with and 
Ix^twei'n thos(» weapons will, wlienever practicable, form part of the 
progranune for post athletic meets. The practice of having these 
iiuH»ts <|uarterly instead of monthly, as previously, appears to have 
created a greater interest among the men, and a irreater willingness 
to enter and compete. There has hHMi a very satisfactory interest dis- 
phiycd by the participants in the contests, and j^ome creditable I'ecords 
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have been made. The matter of prizes is a troublesome one, but as 
far as possible the suggestions of the department have been met. In 
some instances money prizes have been awarded the successful com- 
petitors, and at other posts special privileges. No departmental meet 
nas been held. Comprehensive reports of all meets nave heretofore 
been forwarded to The Adjutant-(jeneral of the Army upon termina- 
tion of the contests. 

RELIEF OF SUFFERERS FROM THE CYCLONE OF APRHi 24, 1908. 

A statement having appeared in the public press on the morning 
of April 27, 1908, that a resolution had or would be mtroduced m 
Congress looking to the relief of the sufferers from the cyclone, imme- 
diate action, in anticipation of instructions from the War Depart- 
ment, was taken, and the following letter addressed to the governors 
of Georgia, Alabama, Mississippi, and Louisiana, and to the mayors 
of ChipTey, Stinson, and Harris, Ga., reported as in immediate need 
of relief: 

Sib : I have the honor to request, in view of a proposed resolution of (Congress, 
authorizing the Secretary of War to extend relief to sufferers from the recent 
cyclone, information as to where relief will be necessary in your State, and of 
what character ; also the number requiring relief, and what it will be necessary 
to supply them with. This information is desired at the earliest practicable 
moment 

Later, on the same date, the following telegrams were received: 

Washington, D. C, April 27, 1908, 
OoMMAifDiNG General, 

Department of the Gulf, Atlanta, Ga,: 

Passage of resolution by Ck)ngres8 authorizing Secretary of War to extend 
relief to sufferers from cyclone in Department of the Gulf seems imminent. 
Make inquiry immediately with view to determining where relief will be 
necessary and of what character. 

Telegraph this office soon as possible what is needed and how many officers 
will be required to aid you in handling question of relief where needed. You 
are authorized to send an officer to Investigate conditions if necessary. You are 
urged to make all possible haste in this matter. 

By order Acting Secretary of War : 

AiNswoBTH, The Adjutant-General, 

Washington, D. C, April 28, 1908, 

Ck)MMANDING GENEBAL, 

Department of the Gulf, Atlanta, Ga,: 

Maj. Carroll A. I>evol, General Staff, ordered to investigate needs of certain 
places in Mississippi as results of cyclone. He is authorized to make requisition 
for tentage by wire directly to military posts. Department Gulf. Acting Sec- 
retary War directs you to instruct commanding officers to honor Major Devol's 
requisitions. 

McCain, Adjutant-General, 

In reply to a telegram representing that relief could be more 

promptly furnished if the department commander was authorized 

to use his discretion in ordering same, the following telegram was 

received : 

Washington, D. C, April 29, 1908, 
Commanding General, 

Department of the Gulf, Atlanta, Ga.: 

Secretary War directs you use your discretion in ordering issues at once 
to sufferers from cyclone in all cases where report is received after investiga- 
tion by an army officer. 

McCain, Adjutant-General, 
67049— WAB 1908— VOL 3 5 
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On April 29 a telegram was received from the War Department 
directing the issue of tentage from posts in the department to cyclone 
sufferers, with certain limitations, and further directing that Major 
Devol, in charge of relief measures in Mississippi, be notified if 
tentage was drawn from Jackson Barracks, Key West Barracks, Fort 
Barrancas, or Fort McPherson. On May 1 a telegi'am was received 
from the War Department directing the issue of cots from posts in 
the department to cyclone sufferers. The same telegram notified 
the department commander that the depot quartermaster, St. Louis 
depot, had been instructed to honor his requisition for certain articles 
of clothing, and directing lum to send an officer to Griffin, Ga., to 
superintend relief measures and make purchases from funds to be 
supplied him by Red Cross Society, acting as agent for the same. In 
accordance with the latter instructions Lieutenant Ostermann, Seven- 
teenth Infantry, was immediately sent to Griffin, but after waiting 
several days, no funds or communication having been received from 
the Red Cross Society, and finding from i)ers()nal investigation that 
no further relief was required in that vicinity, he was withdrawn. 

On May 2 a telegram was received froui the War Department 
directing the supply of rations for relief of cyclone sufferers, and that 
the chief connnissary should procure locally such food supplies as 
may ha available in order to avoid shippinir from a distance. On 
May 4 a telepraui was received from the War Department stating 
'* Congress will appropriate funds for relief of cyclone sufferers, 
and you are authorized to use funds now where necessary." On May 
12 a telegram was ivceived from the War Department authorizing 
issue of tents, rations, and suitable clothing to destitutes in Cleve- 
land, Tenn., at discretion of (le^)artment commander. A mass of other 
telegrams were sent and received bearing on this subject, but the 
foregoing constitutes, in general, the authority under which action 
was taken for relief of the sufTerei*s. The following officers were sent 
to various iM)ints in Alabama, (Jeorgia, Louisiana, and Tennessee to 
investigate and report upon the conditions actually existing in each 
locality, and upon their reports supplies were ordered as follows: 
Lieiit. Col. Charles G. Woodward, inspector-general; Capt. Charles 
C. Clark, chief conmiissary: Capt. L. S. Chappelear, Coast Artillery 
Corps; Capt. J. W. Craig, Twelfth Cavalry; First Lieut. Frank tL 
Case, Twelfth Cavalry. 

Each officer was carefully instructed to determine personally as far 
as possible the actual needs in each case, and to call for supplies or 
make purchases only where the people were unable to obtain them 
from other proj>er sourci^s. It is Wieved that the instructions were 
carried out with discretion, that all worthy cases were promptly 
provided for, and that proj^er economv was exercised in all cases, it 
being no part of the policy of the military authorities to reimburse 
individuals for loss<»s who were in proper shape financially and other- 
wise to provide for themselves. It was found that the various relief 
connnittees were imbued with the pro])er spirit in regard to relief to 
be afforded, and they were of gi'eat assistance to the oflBcers in de- 
termining the amount and kind of relief actually needed. So far as 
is known all supplies di^emed necessary by the various relief com- 
mittees were issued, said committ(H»s acting in connection with the 
investigating officers in each case. 
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The following table gives the amount and kind of food supplies 
purchased and issued to cyclone sufferers, with money value thereof, 
and name of officer making investigation : 

Food supplies purchased for relief of sufferers in the Southern States on 

account of cyclone, April 24, 1908. 



Purchasing officer and 
where issued. 


Date. 


Bacon. 


Flour. 


Flour. 


Corn- 
meal. 


Coffee. 


Sugar. 


Sirup. 


Capt. Charles C. Clark, com- 
missary. U. S. Army: 
Chipley. Ga 


May 4 
...do 


Lbs. 
1,000 
1,000 


Lb$. 
1,125 
1,125 


Bbls. 


Lbs. 

1,500 

1.500 


IJbn. 
150 
150 


Lbs. 
450 
450 


32 


Do 


£2 








Total 


2,000 


2,250 




8.000 


300 


900 


% 




May 4 
May 6 


Harris, Ga 


466 
947 


980 
980 




96 
960 


61 
81 


100 
200 


60 


Do 








Total 


1,418 


1,960 




1.056 


131 


300 


60 




May 5 




Cave Springs, Ga 


200 


250 




240 


26 


75 


6 


Tnt^l pnmhiUK^ 


3,619 


4,460 




4,2% 


456 


1,275 


119 




May 6 
May 7 




Capt. J. W. Craig, Twelfth 
Cavalry: 
Fort Payne. Ala 


5,700 








320 


639 




Do 


7,840 




-- 
















Total 


6,700 


7,840 






820 


639 






May 8 
.. .do .... 








AlbertviUe. Ala 


7,000 
27,000 


60,000 






1,900 


3,800 




Do 























Total 


84.000 


60,000 






1,900 


3,800 






May 10 
May 12 
May 14 
May 17 








Dora, Ala 


8,760 




28 





210 


820 










Port Deposit, Ala 


1,870 




14 


■••••••• 


105 


160 








Portland. Ala 


6.700 




44 





325 


600 










Tusk^ee. Ala 


8,000 




60 


• ••••••• 


430 


670 










Total Doichased 


69,020 


60,000 


146 


*■■•*•■• 


8,290 


6,089 






May 18 
May 14 




Lieut. Col. Chas. G. Wood- 
ward, C. A. C, acting in- 
spector-general : 
Warrior and Sloan. Ala. . 




8.000 






200 


200 




1,666 






54 
















Total 


1,600 


8,000 






200 


200 


64 




May 16 








Oneonta, Ala 


2,000 


4,000 






300 


200 


60 










Total purchased 


8,600 


7,000 






• 600 


400 


114 




May 13 

May 18 
. . .do . . . . 








First Lieut. Frank L. Case, 
Twelfth Cavalry: 
Cleveland. Tenn 


1,050 


2,100 






1% 


300 












Ca^t L. S. Chappelear, 

\jt A. \y.! 

Vidalia. La 


4,500 


6,674 












Do 






42.5 


900 


















Total 


4,500 


6,674 






425 


900 






.......... 

May 19 









Monterey. La 


6,500 




61 




630 


1,859 










Total purchased 


' 11,000 


6.674 


51 




1,055 


2,759 










Grand total purchased . 


78, 189 


70,234 


197 


4,296 


6.497 


10,823 


233 
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f'ood supplies purchased for relief of sufferers in the Southern states on 

account of cyclone, April 24, 1908 — Continued. 



Paichasing officer and 
where insued. 


Date. 


Lard. 


Tiard 
com- 
pound. 


Salt. 


Com. 


Pep- 
per. 


Baking 
pow- 
der. 


Vine- 
gar. 


Value. 


Gapt. Charles C. Clark, com- 
missary, U. 8. Army: 
ChlDiey. Ga 


May 4 
...do .... 


60 
60 


Lbs. 


Lbs. 


Bush. 


Lbs. 


Lbs. 


Oals. 


3205.20 


Do 














207.45 




















Total 


100 














412.66 




May 4 
May 6 
















EEarris. Qa, 




60 
60 












95.53 


Do 












138.45 
















Total 




110 












233.96 




May 5 
















Cave Springs, Ga 




60 


26 










43.53 










Total purchased 


100 


170 


25 








690.16 




May 6 
May 7 




Capt. J. W. Craig, Twelfth 
Cavalry: 
Fort Pavne. Ala 


260 




300 




1 




546.19 


Do 








200.00 












' 






Total 


250 




300 






1 


745.19 




May 8 
do . 






1 




Albertville. Ala 


1,000 
600 




1,200 




1 
1 J 


2,460.46 


Do 




1 ....| 


2,414.37 












I 


Total 


1,500 




1,200 




1 ' 


4,874.82 




May 10 
May 12 
May 14 
May 17 




! 1 




Dora, Ala 


600 




200 




] 


628.08 






... .J 




Fort Deposit, Ala 


250 




100 




• 


290.53 








Portland. Ala 


600 




300 




1 


939.52 






1 : 




Tuskeeree. Ala 


670 




400 






1 


1,315.70 








1 


Total Durchased . ... 


3,670 




2,200 




1 ' 


8,793.84 




May 13 
May 14 




1 


Lieut. Col. Cbas. G. Wood- 
ward, C. A. C. acting in- 
spector-general: 
Warrior and Sloan. Ala. . 






150 






i 


128.25 


Do 




150 










159.60 
















Total 




150 


150 






1 

........1 


287.85 




May 15 














Oneonta. Ala 


150 


j 100 








366.45 












Total nurchased 


150 


150 


1 250 


i i 




654.80 




May 13 

May 18 
...do 










First Lieut. Frank L. Case, 
Twelfth Cavalry: 
f!l*>veland Tenn 




i 


70 


1 




24i 72 










Capt. L. S. Chappelea'r, 
O. A. kj» : 
Vidalia. La 












554 96 


Do 






ioo 

1 




74 


, 




102 50 
















Total 




'........ 


100 




7i 






657 4fl 




May 19 
















Monterev. La ........ 


1,000 


1 


350 


27 


36 i 48 


1,001.11 




Total nurchased 


1,000 


450 




84i 


36 i 48 


1,658.59 




1 


Grand total purchased 


4,920 


320 


2,925 


70 


344 


36 48 1 12,041.61 

: 1 
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The following articles of quartermaster's supplies were issued to 
cyclone sufferers on report of oflScers in each case, as given in above 
table, for each locality. 

The money value of. articles issued is given net; as cost of transpor- 
tation could only be given in part it is omitted altogether. It should 
be stated, however, that many of them were somewhat worn, and 
that the money value given is based upon the price list of .new 
articles. 

ALABAMA. 

Albertville, 150 tents, common, complete, $14.20 each $2,130.00 

Albertvllle, 500 cots, $2.67 each 1,335.00 

3, 465. 00 

Dora, 30 tents, wall, complete, $31.62 each 948.60 

Dora, 60 cots, $2.67 each 160.20 

1, 108. 80 

Fort Deposit, 68 tents, wall, complete, $31.62 each 2,150.16 

Fort Deposit, 72 cots, $2.67 each 192.24 

2, 342. 40 

Fort Payne, 24 tents, common, complete, $31.62 each 758.88 

Oneonta, 75 cots, $2.67 each 200.25 

Sloan, 75 cots, $2.67 each 200.25 

Tuskegee, 400 cots, $2.67 each 1.068.00 

Warrior, 60 cots, $2.67 each 160.20 

GFX)RGIA. 

Chipley, 150 shirts, khaki, 52 cents each 78.00 

Chipley, 50 cots, $2.67 each 133.50 

211.50 

Harris, 8 tents, wall, complete, $31.62 each 252.96 

Stinson, 30 cots, $2.67 each 80.10 

LOUISIANA. 

Monterey, 19 tents, conical, wall, complete, $38.80 each 737.20 

Monterey, 1 tent, hospital, complete, $71.51 each 71.51 

Monterey. 9 tents, wall, complete. $31.62 each 284.58 

1.093.29 

New Orleans, 89 tents, conical, wall, complete, $38.80 each 3.453.20 

New Orleans. 28 tents, hospital, $71.51 each 2,002.28 

New Orleans, 30 tents, wall, complete, $31.62 each 948.60 

New Orleans, 13 tents, conmion, wall, complete, $14.20 each 184.60 

6,588.68 

Vidalia, 9 tents, hospital, complete, $71.51 each 643.59 

Vidalia, 7 tents, wall, complete, $31.62 each 221.34 

Vidalia, 3 tents, conical, wall, complete, $38.80 each 116.40 

Vidalia, 3 tents, common, complete, $14.20 each 42.60 

1, 023. 93 

TENNESSEE. 

Cleveland. 16 cots, $2.67 each 40.05 
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RECAPITULATION. 

Total number of articles supplied Alabama : 

1,242 cots |a,316.14 

272 tents ^— 5,987.64 

9o,aos.78 

Total number of articles supplied Georgia : 

150 shirts 7a 00 

80 cots 213.60 

8 tents 253.96 

544.66 

Total number of articles supplied Louisiana : 

211 tents 1 8,705.90 8^706.90 

Total number of articles supplied Tennessee : 

15 ct>ts 40.05 40.06 

Total number of articles, 1,978; total value 18,604.29 

PRACTICAL TRAINING UNDER GENERAL ORDERS, NO. 177, WAR DEPASTMSNT, 

WASHINGTON, AUGUST 27, 1907. 

The scheme of instruction inaugurated by my predecessor in com- 
pliance with above order has been consistently carried out. The 
months of November, December, January, February, and Mardi 
were designated as the season for garrison training and the remain- 
ing months of the year as the season for field training. The com- 
manding officers of Forts Oglethorpe and McPherson, Ga., were 
required to submit schemes for the progressive instruction of their 
commands for the year 1908, given below, which, being approved, 
have been carried out as far as possible and are still in operation, 
thus leaving as much initiative and offering as much latitude to post 
commanders as possible. 

SCHEME FOR FOBT OGLETHORPE. 

Garrison training, — January, February, March, November, and 
December. 

Field trainincf. — April, May, June, July, August, September, 
October. 

Subheads of instruction, 

January. — (1) Calisthenic, athletic, fencing, or saber exercise; 
(2) Close and extended order drill; (3) Guard duty; (4) Horse 
exercise; (5) Prescribed schools. 

February. — Same as January. 

March. — Same as for January; also details of tent pitching and 
striking, ceremonies, preliminary training for range firing, the hy- 
gienic care of the person, of buildings and of grounds. 

Post athletic meet during the quarter, 

April. — (a) Target practice for troops at target range near 
Catoosa Springs, Ga.; (6) For troops in post. 

(1) March of not less than three nor ordinarily more than six dajrs. 
(2) Calisthenic, athletic, saber, or fencing exercises. (3) Close and 
extended order drill, including advance and rear guard formations, 
outpost duty, reconnaissance, and road sketching. (4) Horse exer- 
cise. (5) Two night exercises. (6) Troop conmianders to have 
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their full organizations one day in each week, except when monthly 
practice march is being held, for such practical training as they may 
wish to give in their own discretion, provided, however, that at least 
two of these days be devoted to such exercises as are prescribed under 
the head of "Field training" in the last sentence of paragraph 3, 
General Orders, No. 177, War Department, series 1907. 

May, — Same as April. 

June. — Same as April. Post athletic meet during quarter. 

July. — (1) Close and extended order drill. (2) Advance and rear 
guard formation. (3) Attack and defense of convoys and of selected 
positions. (4) Outpost duty. (5) Reconnaissance. (6) Patrolling 
by day and night. (7) Road sketching and the making of reports. 
(8) Signaling. (9) First aid to the sick and wounded. (10) Calis- 
thenic, athletic, fencing, or saber exercises. (11) Horse exercise. 

(12) March of not less than three nor ordinarily more than six days. 

(13) Field problems, including two night exercises. (14) Troop 
commanders to have their full organizations one day in each week, 
except when monthly practice march is being held, for such practical 
training as they may wish to give in their own discretion, provided, 
however, that at least two of these days be devoted to such exercises 
as are prescribed under the head of "Field training" in the last 
sentence of paragraph 3, General Orders, No. 177, War Department, 
series 1907. 

August. — Same as July. 

September. — Same as July ; also individual field cooking, screening, 
transportation of sick and wounded on travois and litter. 

October. — Same as September. 

November. — ( 1 ) Close and extended order drill and advance and rear 
guard formations. (2) Calisthenic, athletic, fencing, and saber 
exercises. (3) Guard duty. (4) Horse exercise. (5) Prescribed 
schools. 

December. — Same as November. Post athletic meet during quarter. 

The command will take the field at such time as may be practicable, 
for not less than twenty-one consecutive days, during the months 
designated for "Field training," and will, in accordance with the 
provisions of General Orders, No. 177, War Department, 1907, 
practice " exercises of every kind calculated to instruct and prepare 
the soldier in peace for his actual duties in war. The^se will embrace 
advance and rear guard formations, attack and defense of convoys 
and selected positions, outpost duty, reconnaissance, and patrolling 
day and night, night operations, road sketching, the making oi 
reports, the use of intrenching tools, individual cooking, etc." 

SCHEME FOB FOBT M*PHEB80N« GA. 

Field training: Months of April, May, June, August, September, 
and October. 

Weekly instruction in advance and rear ^ard formations, attack 
and defense of convoys and of selected positions, outpost duty, recon- 
naissance, the making of reports, the use of intrenching tools, indi- 
vidual field cooking, camp sanitation, and care of the soldier in the 
field. 

Range firing from April 15 to June 15. Supplementary season of 
range firing, November. 
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Ortober. — Command wiU take the field for not less than twent7-<HU 
consecutive days. 

Garrison training: January, February, March, April, May, June, 
July, August, Septemlwi-, ()<rtolK?r, November, and December. 

I<or troops not on lield service or range firing one-half hour daily, 
Saturdays, Sundays, and holidays excepted, to be devoted to bayonet 
fencing aixl exorcises, athletics, gymnastics, and Butt's Manual. 

One hour daily, Saturdays, Sundays, and holidays excepted, to be 
devoted to company or battnlinn drill. 

Preliminary training for rango firing, estimating distance drill, and 
gallui-y T>racticc, two hours daily, Saturdays, Sundays, and holidays 
excepted, for one month prior to range firing. 

Parade twi<c a week. 

Two and one-half hours daily, Saturdays, Sundays, and holidays 
excepted, for drill and instruction of recruits. 

Two hours per wc<>k to be devoted to instruction in signaling, para- 
graph 151)4, Aniiy Regulations. liH)+. 

liOcal conditiims at post will permit instructions in outpost dii^, 
reconnai.ss4ince,patn)IIingby day and night, road sketchisgjtne making 
of rejwrts, and the use of intrenching tools. 

In order that orfrani;!a(iims should take the field for the monthly 
practiw march and field wrvjie. with full strength, and that organi- 
zation commanders should have (he full streiigtli of their commands 
on the one day iH'r week for i>ractii;iil training at their own discretion, 
absentees were limited to one man in chnrpe of quarters, and one in 
charge of stables when necessary, temporaiy details for post duties to 
be made from other organizations. The question of excusing men, 
when deemed necessary, to be referred to the department commander 
in ample time for rtmsideratinn. The undersigned, on account of 
shortage of the mileage appropriation, iiiiving been unable to make 
the contomplated inspections and having been in command of the 
department but a few uiontlis, is iliercfoi-e in an unfortunate position 
to crilicise such an iinjtoihint order. Judging from reports passing 
through liis hands, ami a (-aivfii! study of the onler itself, there seems 
to Ih' little to criticise: it ])rovides a most comprehensive and thorou^ 
course of instruction, iind makes, as it should, post commanders re- 
sjxmsible for the efliciemy and instruction of their commands, allow- 
ing them, at the same lime, great lalilude in the selection of methods 
and means to that cud. It is tlmught that the short practice march 
in each month mighl well Ik> di~ix-u>ed wilii : it is not long enough to 
really harden the men tor e.stcuiled field service and bri'aks in very 
seri<iusly u]Km systematic in-^tnictiou in gnrriwui, one or more of the 
organizations in a cuniinand of four or more companies being al>sent 
the greater part of (be linie. This involves constant changes in the 
nu-n detailed for necessary work at llie jiost: extra and special duty 
men, clerks and the like, who can not I)e replaced in many cases, 
causing embarrassment and delay in the a dm in isl rat ion of post affairs. 
This suggestion is nut made under the conviction that too much 
practice marching is required of orL'aiiizalions belonging to the mt^iile 
army, but rather under the imi>n>ssion that the l»enefita resulting from 
shoii practice marches do not comiK-nsate for the interniption and 
delay m the admiuistrattiin of jmst atFairs. With the creation of a 
general service corps, tlie necessity for which is so apparent, and has 
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been so fully presented by others that an additional argument is 
deemed unnecessary here, this whole question will be greatly simpli- 
fied and the shorter practice marches can be made without detriment 
to equally important matters of administration and instruction and 
with benefit to all concerned. 

It is not believed that the much exploited idea that the men them- 
selves object to so much practice marching and leave the service in 
consequence of it is entitled to much, if any, consideration ; it is not 
the actual marching that the infantry soldier so much objects to; 
the pack which he has to carry is believed to be the real cause of his 
grievance. Soldiers as a class, and as a rule, are willing to do most 
anything for which, to their minds, there is some apparent or logical 
reason, but there is a marked unwillingness to carry anything more 
on the person than is absolutely necessary on the march itself, or, in 
general terms, to carrying weight for the sake of the improved phys- 
ical condition that may result. Experience teaches that few soldiers 
voluntarily use the poncho on the march, and it is not surprising that 
this should be so; it is troublesome to march in and affords very little 
protection to a great part of the body, in heavy or driving rain. 
Ammunition in any quantity is also objected to as being so much 
dead weight, and of no use under the circumstances. The blanket 
also is much larger and heavier than is necessary for field use ; if left 
to himself the average soldier, under average conditions, will carry 
a half blanket and find it sufficient for the purpose in hand. The 
carrying of such small articles as combs, etc., in the blanket roll is 
objectionable, because they are always in the way and are apt to get 
scattered around and lost in making camp, especially in bad weather, 
or after dark, or if the men are required to open their rolls for any 
purpose on the march. It is therefore believed that the following 
articles of field kit should be carried in the blanket roll and no others, 
viz: One half shelter tent, 5 shelter tent pins, 1 shelter tent pole, 1 
blanket, 1 pair of stockings, 1 towel. 

The como, housewife, cake of soap, and toothbrush should be car- 
ried in the haversack, or in pockete provided, or the inside of the 
shelter tent half. 

That the poncho be made a part of the surplus kit, to be carried 
in wagon or on pack animals ; that for practice marches or drills with 
field kit ammunition be limited to 20 rounds per man ; that inasmuch 
as practice marches are almost invariably made in moderate weather, 
and frequently — especiallv at Soutliern stations — in very warm 
weather, the question of allowing the men to carry half of the present 
blanket, or, preferably, of issuing a smaller and lighter blanket for 
this purpose, be considered by proper authority, 
very respectfully, 

E. D. Porrs, 
BrigadieT-General^ Corwrnanding, 

The Adjutant-General, U. S. Army. 
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REPORT DEPARTMENT OF THE LAKES. 



Headquarters Department of the Lakes, 

Chicago^ III,^ July 7, 1908, 

Sir: I have the honor to submit the following annual report for 
the Department of the Lakes for the period ended June 30, 1908 : 

CURRENT ADMINISTRATION. 

The War Department has been duly informed of all movements 
and changes of station of officers and organizations since the date 
of the last annual report. Under the usual programme of relieving 
regiments after two years of Philippine service, the Seventh In- 
fantry was placed in readiness for foreign service. The revocation 
of the order was unfortunately deferred until the regimental surplus 
bagga^ had been shipped to storage depots and the other baggage 
was being put aboard the train for shipment to San Francisco. The 
officers and men had all prepared themselves for Philippine service 
at considerable expense, many of the men having been specially en- 
listed for that service. The latter made application for transier to 
other regiments, and in order to meet the implied contract on the 
part of the Government authority was granted by the War Depart- 
ment to carry out their wishes, and 178 men were transferred to regi- 
ments in the Philippines and were sent to San Francisco to sail on 
the first available transport. The Seventh Infantry remained at the 
same posts garrisoned by the regiment at the date of the last annual 
report. This necessitated a redistribution of the Second Infantry 
upon its arrival in this country, so that headquarters and eight com- 
panies were assigned to Fort Thomas and the remaining battalion 
was assigned to the Department of Dakota. 

One company of the Tenth Infantry arrived in the department 
May 26 and took station at Fort Benjamin Harrison, near In- 
dianapolis, Ind., to prepare the post for us new garrison, which will 
consist of the entire Tenth Infantry now being relieved from Alaskan 
stations. 

Two mountain batteries were assigned to station at Fort Sheridan, 
111., more than a year ago. These batteries until very recently con- 
sisted of the officers and a nucleus of men. The batteries have now 
been filled up with recruits and animals have been recently assigned, 
but the batteries are not yet in shape to perform any service. The 
slowness with which the organization of these two batteries has 
progressed suggests the propriety of training more civilian packers 
with our large pack trains than are actually needed to handle them 
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in order that their services may be made available to assist in pre- 
paring the pack equipment for mountain batteries and machine-gun 
platoons. The knowledge required to set up aparejos and pn^rly 
fit them to the mules in order to carry the heavy portions of moun- 
tain ffuns is of a special kind which is not ordinarily obtainable in 
civil life since the old pack trains of the frontier have disappeared. 
The government trains must in future constitute schools of instruc- 
tion for packers in this country if we are to have eiRcient pack trains 
for supplies and for mountain and machine-gun batteries. 

All the posts in tlie department are of modern construction and 
in good order. The barracks and quarters are all of an expensive 
type and require considerable appropriation for maintenance. This 
applies especially to fittings for water and sewer systems. Scxne of 
the fittings are reported as being of a special character not carried 
in stock on commercial trade lists and this involves ccmsiderable delay 
and expense in replacing broken parts. In future construction 
articles in common use, easily replaced, should be provided wherever 
practicable. 

The quartermaster's supplies have been generally of good quality. 
The practice of filling clothing requisitions piecemeaL fr<Mn several 
depots is unsatisfactory. Small shipments are frequently much 
delayed, with the result that clothing requisitions of companies 
can rarely be filled at one issue. The issue of the full allowance 
of public animals fixed by field-service regulations and the organiza- 
tion of machino-gun platcxDns render it necessary to increase the 
stable accommodation of all the posts, and the work has been com- 
menced. 

Subsistence supplies have been generally of good quality, the 
total of condemned stores being insignificant in value. 

The health of the command has been generally excellent during 
the year, and none of the sickness can be fairly traced to insanitary 
conditions at any of the posts in the department. 

The discipline of the command has been generally good, but 
the number of trials by summary court continues large. A great 
variation, however, is observed at posts in this matter, some of 
them having habitually a much larger percentage of trials than 
others, indicating that the personal equation of the commanding 
oflSicer has much to do with the enforcement of discipline. 

Instructions were received at these headquarters January 22, 1908, 
directing that no order carrying mileage be issued without express 
authority of the War Department in each case. By telegram and 
indorsement this restriction was applied to inspections by the depart- 
ment commander and inspector-general, all of which were oroered 
suspended during the remainder of the fiscal year. The annual 
inspection usually made by the department commander in the spring 
was therefore omitted this year. The First Squadron, Thirteenth 
Cavalry; the Second Battalion, Fourth Field Artillery; two battalions 
of the Second Infantry, and one company of the Tenth Infantry 
arrived in the department since the date of the last inspection by 
the department commander of their respective posts. 

General Orders, No. 177, War Department, series 1907, requires 
that in their inspecti^^ns particular attention shall be paid by depart- 
ment conmianders to the working of the system of practical training 
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for troops and the results priven with suitable recommendations in 
their annual reports. By letter of June *27, 11>08, from The Adjutant- 
General, the special attention of the department commander was 
called to this requirement and also to the desirability of recommen- 
dations regarding the articles refjuired to be carried in the infantry 
pack. General Orders, No. '2lV2^ War Department, series 1007, re- 
quires the department commander, in i)erson or through a qualified 
staff officer, to make a practical comparison of the relative efficiency 
of organizations. 

As neither the department commander nor the inspector-general 
has made any inspection of the troops or posts since the date of the 
foregoing orders, it is not practicable to render the required reports. 
It is not known what rules were applied by the War Department in 
determining the relative importance of orders requiring expendi- 
ture of mfleage. From the point of view of a department com- 
mander, his inspections and those of the inspector-general are of 
the utmost importance. 

Since the date of the last annual report a serious condition of 
affairs in the army has been ameliorated through the increase of 
pay. It should be remembered, however, that the private soldiers 
receive but $2 a month additional. Had business conditions con- 
tinued at the high-water mark of the past two or three years this 
small increase would have cut but very little figure in the procure- 
ment of recruits. The first men to be cast out of employment when 
the recent business panic occurred were, of course, not the best men 
amongst the employees. The army therefore has received a great 
many men who were not especially desirable in their various fields 
of labor. The opportunities for good pay and permanent employ- 
ment in the higher grades, as well as for perfection in marksman- 
ship and by reenlistments, will serve as an inducement to a great 
many of these men to continue in service. 

All the commanding officers on duty with troops, who realize to 
what a condition the army had been reduced a year ago, are practi- 
cally a unit in the opinion that now is the propitious moment for re- 
turning captains to duty with their companies in order to build up 
first-class organizations. It does not s(*em profitable to wait for Con- 
gress to add additional officers to the army before taking this action. 
The frequently recurring tours of foreign service, with consequent re- 
organization of regiments, involving indiscriminate transfers, has 
done a great deal to break up regimental spirit which counted for so 
much in the efficiency in the army a few years ago. The whole corps 
of junior officers has become affected with the feeling that detached 
service is more potent for future preferment than duty with troops. 
Every species of detached service, including college details, should be 
made to give way at the present moment in behalf of line duty, and 
this should continue until all the recruits recently taken into the army 
have been thoroughly worked into shape with a view to selecting the 
best men for the important positions of noncommissioned officers, and 
thereby establishing at least a firm nucleus in each company and regi- 
ment to handle the new material inseparable from the frequent re- 
organizations previously mentioned as incident to foreign service 
every two or three years. 

This earnest recommendation for the returning of captains to their 
organizations is not intended as any reflection on the experience or 
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ability of the lieuteiiunts. Promotion is so slow in the grade of liea« 
tenant at this time that a very hir^ proportion of the second lieuten- 
ants have been in service eight or nine yeai's, including their volun- 
teer service. It was presumed when the detail sj'stem was inaugu- 
rated that the promotion of line officers incident thereto would make 
up in a marked degree for tlie addition of nine captains and lieuten- 
ants to each regiment without inci'ease of field officers. It has become 
evident that the slow rate of promotion for the junior grades of the 
army has brought about a serious condition of affairs. Some action 
should be taken to institute a healthy flow of advancement in the 
immediate future. It is believed tliat the naval system of providing 
a certain proportion of vacancies in each grade each year will be the 
easiest legislation to obtain. 

The insufficient numl>er of regiments of infantry and cavalry for 
duty during the continuance of the present garrisons in Alaska, Ha- 
waii, the Philippines and Cuba works nnich hardship and extra ex- 
pense to the (iovernment as well as the individual. The tours of for- 
eign service come with too brief intervals at home stations. The duty 
in the Unite<l States has I)ecome strenutnis for men recently returned 
from tropical s<»rvi(v. Constant demands upon the troops make it 
difficult to arrange for leaves of absence and furloughs between the 
periods of garrison scliools. target practice, practice marches, and oc- 
casional camps of instruction. Additional regiments of infantry and 
a reorganization of the present regiments of cavalry are matters of 
urgency. In this connection attention is invited to my annual report 
for 1907. 

TAROET rRACTlCi: AND ro:\irKTlTI()NS. 

The northern and army competitions were held at Fort Sheridan, 
111., l)etween July 21 and August 17, 11)07. under the pei*sonal super- 
vision of the department commander. Vnder the pi*esent firing regu- 
lations a great numlK^- of officers are re(]uired to ccmduct the ordinary 
target practice of organizations and a proportionately larger number 
for competitions. In addition, a large nunib(»r of officers attend com- 
petitions as competitors. It is essential that officers should know how 
to shoot in order to instruct their men, biit the presence of so many 
officers at comix*titi(ms means tlieir absence from their proper com- 
mands at a season when all outdoor instruction should be pushed to 
the limit. It is therefore recommended tliat in future officers be not 
ordered to the competiticms as c<)m])<»titois. Since the enactment of 
the law granting $-J per month to men (pialifying as marksmen, $8 
for sharpsh()ot<M's, and ^^i for expert rillemen. no ccmipetitions or med- 
als are needed to inihice strenuous elYorts to become go<Kl shota The 
expense* for mileage and transportation of officers and men attending 
eompetitions is consideral>le, but not of the same imix)rtance as the 
long absences from their organizations in tlie open season. The im- 
portance of making evei'v solrlier a good sliot is realized and insisted 
u)K>n, for it is the gt'iu'i'al a vera ire rather than the presence of a few 
ex|H»rts whidi fixes the standard of efficiency of an army. Holding 
(liese views, it is a source of irenuine satisfaction to know that the De- 
partment of the Lake< stood at tlie head of the army in the general 
figure of merit for last year's firing. It is l>elieved that the record for 
the whole army could be materially improved if target practice be 
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not hurried to get ready for competitions, camps of instruction, and 
other duties. 

Eight companies of infantry and many extra officers were ordered 
to Camp Perry for duty during the national match of 1907. For 
similar work this year eig;hteen companies have been ordered, ten 
from this department and eight from the Department of the East. It 
would seem that the Navy, the Marine Corps, and the National Guard 
should not be deprived of furnishing their quota of officers and men 
to conduct the national match. Not only would this be fair, but it 
would distribute the heavy charge for mileage and transportation 
now borne by the appropriation for the army. The ten companies of 
infantry from this department do not participate in the camp of 
instruction. The question arises as to the relative value of all-around 
instruction of the troops and that obtained by serving at competi- 
tions. If both are of equal value, then it is suggested that camps of 
instruction be held every other year, alternating with competitions. 
This would enable the army to make a better showing at the camps. 
There will not be a complete regiment of infantry, squadron of cav- 
alry, or battalion of field artillery available for the maneuvers this 
year in this department. 

ARMY STOREHOUSE IN CHICAGO. 

The great amount of business done in Chicago for the army at 
large renders it necessary to rent two storehouses and a stable. The 
volume of business is likely to increase rather than diminish. For 
army purposes it is not necessary that the storehouses should be 
located in the congested district known as " the loop." It is recom- 
mended that authority be granted to employ an architect to prepare 
plans for a general storehouse to accommodate all departments and 
a stable. The accommodations for trucks, wagons, etc., required in 
a government stable are greater than those usually found in private 
stables, and not great enough to justify renting a public or livery 
•stable. If authorized to proceed in the matter a board will be con- 
vened to prepare the data showing expenditures under present sys- 
tem, cost of proposed new buildings and site, and a comparison of the 
proposed investment with that on which present rentals represent 
the mterest. The two storehouses now rentea are not modern fireproof 
buildings such as should be erected for government purposes. 

A GENERAL SERVICE CORPS. 

The absence of a general service corps in our army seriously affects 
the efficiency and contentment of line organizations. The incessant 
calls for working details from small companies, both in garrison and 
in the field, impair soldierly spirit and detract from the value of all 
drills and maneuvers. A corps of men suited for the general service 
work could be largely recruited from old soldiers grown tired of the 
daily routine essential for the instruction of recruits who, under our 
volunteer system, join throughout the year, instead of in annual 
drafts. This subject has been under discussion for many years and 
all opinions have been favorable to it. The presence of general serv- 
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ice men in a ^rrison would enable the line troops to be moved it 
once to the field without disorganizing the whole machinery of sap- 
ply, police, and sanitation of permanent posts. It is believed that 
the establishment of such a corps would retain many experienced 
soldiers who now take their discharges, and would also tend to lessoi 
desertions of those young men who think they have been deceived 
as to the real conditions of army life when called unon for the per- 
formance of all kinds of labor. In the field all soldiers understand 
that any work necessary to be done is a legitimate duty, but they 
have always resented the "fatigue" detail system for caring foV 
the modern posts, with their lawns and reservations. 

CIVIL EMPLOYMENT FOR HONORABLY DISCHARGED SOLDIBRS. 

It is well to remember that there are always numbers of hi^h-class 
soldiers who prefer the military service to the narrower life ot facto- 
ries and shops, and if they are encouraged and kept contented they 
are a better mducement to recruits than circulars and postera Many 
ofiicers have recommended legislation for the encouragement of these 
men during the past thirty years. The enactment of a law giving 
to all honorably discharged soldiers of excellent character after six 
years' service the right to any civil employment under Uie Grovem- 
ment, without exammation, would unquestionably prove an incen- 
tive of the highest order. In any event such positions as army 
clerks, messengers, and other employees under the War Department 
should be given to honorably discharged soldiers, without examina- 
tion, in preference to all applicants; and so long as a sufficient num- 
ber of these shall make application for employment no other persons 
should be considered. 

POST LIBRARIES. 

During the period when the army was for the most part isolated 
in frontier posts much attention was given to keeping up small 
libraries from the post fund or bakery savings. Libraries exist only 
in name at the posts in this department, the reading matter usually 
found being confined to the papers and periodicals supplied by the 
War Department. There is little or no profit from post exchanges 
now available for books. Some companies make feeble efforts to 
keep up libraries, but this should not be encouraged, because the same 
books are carried about all the time at government expense, when by 
dependence upon post libraries a wider range of reading could bfe 
obtained. Attention should be directed toward building up small 
libraries at each post and provision made annually for small in- 
crements of new books and for fresh bindings upon those much dsed. 

TRANSPORTATION OF TROOPS. 

The routing of troops often depends upon the slight advantage to 
be obtained through utilizing pieces of land-grant and bond-aided 
railroads. Before the days of trunk lines, when the country was 
sparsely settled, it appeared advantageous for the Government to de- 
mand free transpoitation from struggling companies engaged in 
building lines to develop various localities. Many of these short lines 
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have become insignificant parts of great systems. The legal require- 
ments, however, demand that bond-aided and land-grant roads shall 
be considered in everjr transaction with the Government. Purchase 
of through tickets for individuals is interfered with, although in most 
instances they are cheaper than s{)lit tickets with transportation or- 
ders over indebted portions. Officers habitually forfeit mileage in 
such cases rather than suffer the inconvenience of not having through 
tickets available for checking baggage. General Ordei's, No. 41, War 
Department, 1907, contains lists of the railroads involved. The set- 
tlement of accounts, particularly of through movements of troops or 
freight, is nagging, complicated, and exm^nsive. The construction of 
the roads generalfy has long since repaid the (lovernment in the won- 
derful development of the wilderness into which they all movQ or less 
penetrated at a time when dividends were dejx^ndent upon future set- 
tlers and the improvements they should make. The railroads gen- 
erally are justly entitled to credit for a very large part of the indus- 
trial and agricultural development that has brought marvelous pros- 
perity and riches to this country. The altruistic spirit of the Ameri- 
can people which recently induced the nation to surrender millions 
of dollars of the Chinese indemnity fund would not fail to appreciate 
the justice of giving a clean slate to roads under obligations to the 
Government for aia given a generation or more ago. With this ac- 
complished the Government would be able to eliminate a half cen- 
tury s accumulation of regulations governing the settlement of in- 
debted railroad accounts and enable the clerical force engaged to be 
transferred to other work. With the railroads all on an equal footing 
the Government would then be in a position to fix a Hat rate for the 
movements by rail of all officers and men of the army and navy. This 
should be agreed upon after a consideration of the cost of service. 
With the establishment of a uniform tariff all disbursing officers and 
railroad agents would understand exactly where they stand in rela- 
tion to government business. Action along these lines is recommended 
by considerations of public policy as well as business expediency. 
Very respectfully, 

Wm. H. Carter, 
Bt*iffadier-General^ 1\ S, Army^ Canimanding. 

The Adjutant-General, U. S. Army. 
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Headquarters De;partment of the Missouri, 

Omahdj Nebr.j June 30^ 1908. 

Sir : I have the honor to submit the following report of the affairs 
and administration of the Department of the Missouri for that part 
of the fiscal year ending June 30, 1908, following October 9, 1907, 
the date I assumed command thereof by General Orders, No. 124, 
Department of the Missouri, consequent to the retirement from active 
service that date of Brig. Gen. Edward S. Godfrey, who had con- 
tinued in command from the end of the preceding fiscal year and 
who rendered the last annual report of this department. The admin- 
istration of the affairs of the department has been conducted strictly 
in accord with the spirit and letter of laws, regulations, orders, and 
what has been considered the most economical and best interests of 
the service. The department commander has been assisted by a har- 
monious, capable, zealous, and painstaking body of staff officers and 
a corps of willing, industrious, and efficient clerks, and each item of 
business has been carefully recorded and fully reported. The admin- 
istration of affairs on all lines has been efficient and satisfactory 
generally by post commanders, with the exception of their embarrass- 
ments resulting from the shortage of officers due to detached service 
and of enlisted men due to expiration of enlistments and the slow 
filling of ranks with recruits. A report of the details of the affairs 
of the department seems, therefore, unnecessary and would be sur- 
plusage. Accordingly the features of principal interest only are 
touched upon. 

It appears from the records that little or nothing unusual or that 
requires special mention herein transpired within the department 
from July 1 to October 9, 1907, excepting the arrival in and depar- 
ture of troops from the department, an account of which is given 
elsewhere in the changes during the year, and in the movements and 
operations of troops. 

The personal staff of the undersigned and the department staff on 
June 30, 1908, were as follows: 

Personal staff. — First Lieut. Irvin L. Hunsaker, Ninth Cavalry, 
aid-de-camp; Second Lieut. Troup Miller, Seventh Cavalry, aid- 
de-camp. 

Department staf, — Chief of staff, Lieut. Col. William P. Evans, 
General Staff; adjutant-general, Maj. Chase W. Kennedy, Adjutant- 
General's Department ; judge-advocate, Capt. Fred E. Buchan, Ninth 
Cavalry, acting judge-advocate; chief quartermaster, Maj. Daniel E. 
McCarthy, Quartermaster's Department; chief commissary, Capt. 

87 



88 



DEPARTMENT OF THE MISSOURI. 



Theodore B. Hacker, Subsistence Department ; chief surgeon^ Ldeat. 
Col. William B. Davis, Medical Corps; chief paymaster, Mai. Her- 
bert M. Lord, Pay Department ; chief signal officer, Lieut. CoL "Wil- 
liam A. Glassford, Signal Corps; chief engineer officer, Capt. Edward 
H. Schulz, Corps of Engineers; chief ordnance officer, First Lieut. 
Irvin L. Hunsaker, Ninth Cavalrj\ aid-de-camp; inspector small- 
arms practice, Maj. Chatse W. Kennedy, Adjutant-Greneral's Depart- 
ment. 
The strength of the command on June 30, 1908, was as follows : 



General officcnt... 
Bt&fl departuientM 

Engineers 

Blgnal Corps 

Caralry 

Artillery 

Infantry 



Total 

Aggregate 



Offlcexa. 



17 

7 

197 

66 
106 



4M 



I 



SnHited 
ineii. 



.••..«.««« 



m 



S,O07 
1,M0 
1,976 



7,766 



TotaL 



216 
8,9M 
1.664 
2,061 



8,900 



The strength at posts as shown by j)ost returns for June, 1908, was 
as follows: 



Fbrt Crook, Nebr 

Fort P. A. RuMtell, Wyo 

FortDea Molncn, Iowa 

Fort Leavenworth. Ktiua 

Fort Mackenzie. Wyo 

Fort Meade. 8. Dak 

Fort Omaha, Nebr 

Fort Riley, Kana , 

Fort Robinaoii , Nebr , 

Fort Washakie. Wyo 

At department headquarters and vLutiouud at cltien In the department.. 



Offlcen. 



88 
88 
62 
108 
15 
41 

7 
92 
86 

8 
14 



Total 

Aggregate 



434 



Enlisted 



661 

608 

761 

2,456 



218 

1,964 

507 

61 

5 



7,766 



ToCbL 



^56B 



^066 



8^200 



The gains and losses of organizations were as follows: 
Gah}8.—^h\ly 20, 11)07, Third S(iuadron, Thirteenth Cavalry, at 
Fort Leavenworth from Fort Sill. July 24, 1907, entire Seventh 
Cavalry, at Fort Kiley from Philippines ^Division. August 25, 1907, 
Troop K, St»cond Cavalry, at Fort Des Moines from Fort Snellin^. 
November 20, 1007, head<iuarters, band, and First and Third Squad- 
rons, Fourth Cavalry, at Fort lleade from Philippines Division. 
Septemlxn* 2:^, 1007, headquarters, band. Second and Third Battalions, 
Sixteenth Infantry, Fort Crook from Philippines Division. October 
24, 1907, headcpiarters, band. First and Third Battalions, Thirteenth 
Infantry, Fort Leavenworth from Philippines Division. November 
5, 1907, Second Battalion. Thirteenth Infantry, Fort I^eavenworth 
from Philippines Divis^ion. February 27, 1908, Third Battalion, 
Nineteenth Infantr\', at Fort Mackenzie from Fort Reno. May 18, 
1908, Batteries D and E. Fifth Field Artillery, at Fort Leavenworth 
from Philippines Division. 
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Losses. — July 26, 1907, First Squadron, Thirteenth Cavalry, from 
Fort Riley to Fort Sheridan. September 2, 1907, headquarters, band, 
and Troops A, B, C, E, G, and H, Sixth Cavalry, from Fort Meade 
to Philippines Division. November 29, 1907, Troops D and F, Sixth 
Cavalry, from Fort Meade to Philippines Division. September 29, 
1907, entire Eighteenth Infantry from Fort Leavenworth to Philip- 
pines Division. February 27, 1908, First Battalion, Fourth Infantry, 
irom Fort Mackenzie to Philippines Division. September 2, 1907, 
headquarters, staff, and band, Fifth Field Artillery, from Fort 
Leavenworth to Philippines Division. February 14, 1908, Batteries 
A and B, Fifth Field Artillery , from Fort Leavenworth to Philip- 
pines Division. May 11, 1908, Troops E and H, Eighth Cavalry, 
from Fort D. A. Russell to Yellowstone Park. June 1, 1908, Battery 
D, Second Field Artillery, from Fort D. A. Russell to Philippines 
Division. 

OFFICE CHIEF OF STAFF. 

There was no officer on duty in this office during the fiscal year until 
December 14, 1907, when Lieut. Col. W. P. Evans, General Staff, as- 
sumed the duties of chief of staff. 

OFFICE ADJUTANT-GENERAL. 

The duties of adjutant-general were performed by Maj. C. R. 
Noyes from the beginning of the fiscal year until April 9, 1908, when 
he was relieved by Maj. C. W. Kennedy, who has been in charge of 
the office to date. 

Inadequate clerical force. — The discontinuance of military divisions 
transferred most of the business of those headquarters to those of the 
departments, with no corresponding increase of the clerical force 
for these headquarters ; to this was added the distribution of orders, 
blanks, etc., with still no increase of force. The paper work at these 
headquarters is simply enormous. The receipts of official communica- 
tions in a single day often run into the hundreds. These varv from 
short telegrams to documents of several hundred pages. All have 
to be careniUy scrutinized, to determine if correct, in accordance with 
law and regulations, and referred or filed. Many require careful 
study and judicial action. The officers and clerks work assiduously, 
not only full hours, but voluntarily after hours, Sundays, and holi- 
days, and even take public work to their homes. It is earnestly urged 
that the special applications for increase of force receive favorable 
action of the War Department. It should be borne in mind that this 
is one of the largest military departments. 

Paper work. — The paper work of the army seems to be a Rowing 
evil, and the volume that now requires the personal consideration and 
action of post and department commanders keeps them so fully occu- 
pied that they have not sufficient time to properly lay out and per- 
sonally supervise practical work. The attempt to do both results in 
lack of thoroughness in either. Upon declaration of war most of the 
present paper work or the prosecution of the war will have to be 
abandoned. 

It is suggested that each regiment should have a chief clerk whose 
duty is limited to clerical work, or two sergeants-major, one ex- 
clusively for clerical, the other for practical work. 
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Defective form.— The^ form (No. 59, A. G. O.) of monthly re- 
port of cases tried by summary courts is defective in not showing 
the names and rank of trial and approving officers, preventing the 
ready determination by superior authority of the legality of trials. 
A number of illegal cases during the year were not detected till some 
time later, and many cases imposed sentences df confinement. 



OFFICE INSPECTOR-GENERAL. 



The Northern Division was discontinued on June 30, 1907, and the 
duties of the inspector-general of the department began with the new 
fiscal year, when Maj. I^)yd S. McCormick opened the office. He was 
relieved on the 2M\ of October, 1907, by Maj. Jacob G. Galbraith. 

Due principally to shortage of available funds for payment of 
mileage, referred to elsewhere, much of the work of the department 
inspector has been left undone. Ordinarily the work is too much for 
one officer to perforin, and the detail of an additional officer of 
the Inspector-ueneraFs Department is recommended for duty at these 
headquarters. 

In addition to the customary routine office duty of a department 
inspector, many of the repoils of surveys relating to business of his 
department have been referred to him for remark, from which has 
resulted improvement and more uniformity of procedure, and, it is 
believed, less extravagance and waste. 

OFFICE JUDGE-ADVOCATE.- 

First Lieut. William G. Doane, Twenty-second Infantry, acting 
judge-advocate, was in charge of the office from the beginning of the 
fiscal year until December 6, 1907, when he was relieved bv Capt. 
Fred E. Buchan, Ninth Cavalry, acting judge-advocate, who nas per- 
formed the duties of the office to date. 

Tinals hy qeneral co//;*^«-7/iar^/aZ.— rCommissioned officers, 2; con- 
victed, 2; enlisted men, 607; military convicts, 11; total 620; con- 
victed, 585; sentences disapproved, 10; acquitted, 33. The total trials 
show an increase of 78 over the number of last year. Of the enlisted 
men convicted, 316 were sentenced to dishonorable discharffe; of 
these, 19 were sentenced on account of previous convictions. Of the 
316 convicts, 152 were transferred to the United States Military 
Prison, Fort I>?avenworth, Kans. (exclusive of those tried at Jeffer- 
son Barracks, Mo.) ; of the remainder, 27 are in confinement at eight 
posts in the department about equally distributed. 

The following affords a comparison of the average enlisted strength 
of the department and the number of convictions by general courts- 
martial for part of three years: 



Y«ar. 



190&-6 
1906-7 
1907-8 



Avenge 

enlisted 

itrength. 



8,921 
7,481 
6,889 



Convlc- 

tionsby 

general 

coarts-nuir- 

tlAl. 



484 
665 



7.9 
i.4 
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Of the 202 convictions for desertion, 75 were from posts outside 
of the department, 22 from Jefferson Barracks, 26 from Fort D. A. 
Russell, 27 from Fort Riley, 21 from Fort Leavenworth, 13 from 
Fort Meade, 7 from Fort Mackenzie, 6, from Fort Crook, and 5 
from Fort Robinson. / 

Trials hy inferior courts-martial. — ^Regimental and garrison 
courts-martial: Trials, 20; acquittals, 2; men tried, 20. Summary 
courts-martial : Trials, 4,673 ; acquittals, 186 ; men tried, 3,343. Four 
hundred and nineteen of the cases tried were first offenses, mostly 
of a trivial nature, many of which could properly have been dis- 
posed of under provisions of paragraph 960, Army Kegulations. 

Seven hundred and forty-four cases were charged as drunken- 
ness and sixty-nine others directly traceable to use of intoxicating 
liquors. No doubt there were a great number of other offenses that 
can be properly attributed to the same cause, all of which illustrated 
the banefiu results of the unrestricted sales of bad liquors by low 
resorts near military reservations, and is strong argument for the 
regulated sale of mild liquors on government reservations. 

The following affords a comparison of the average enlisted strength 
of the department and the number of trials by summary and garrison 
courts for three years: 



Year. 



1905 
1906 
1907 



Strength. 


Trials. 


8,921 
7,481 
6,889 


8,148 
6,442 
4,673 



Percent 



91.8 
86.1 
67.8 



The following shows the average enlisted strength of the several 
posts and the number of summary and garrison court trials for the 
year 1907-8: 



Port. 



F6rt Crook, Nebr 

Fort D. A. RttBsell, Wyo . 
Fort Des Moines, Iowa. . . 
Fort Leayenworth, Kans 

Fdrt Mackenzie, Wyo 

Fort Meade, S. Dak 

Fort Omaha, Nebr 

Fort Riley, Kans 

Fort Robmson, Nebr 

Fort Washakie, Wyo 



Strength. 


Trials. 


357 


258 


616 


835 


738 


621 


2,144 


977 


221 


250 


445 


414 


261 


146 


1,571 


1,131 


886 


504 


63 


37 



Percent. 



72.3 

46.8 

84.1 

46 
113 

93 

55.9 

72 
131 

58.7 



Although a number of indictments by federal grand juries have 
been secured for bartering in government property and the prosecu- 
tions therefor have been generally successful m the courts, tnis con- 
tinues to be a source of annoyance, especially at the larger posts. 
Such legislation should be secured as will definitely fix a soldier's 
clothing as government property, and make it unlawful for any per- 
son outside the military service to have possession thereof. I^ro- 
vision should be made tor disposition within the service of the uni- 
form clothing of a soldier about to be discharged by a fair valuation 
or sale at auction to men of the command and credit be given to the 
soldier discharged. 
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In the United States circuit court for the district of Kansas in the 
matter of the application of Military Convict Charles E. McCuUough 
for a writ of habeas corpus, court-martial jurisdiction was again fully 
sustained. 

Summary court for officers. — ^The provision of paragraph 931, 
Army Regulations, that officers will not be placed in arrest for light 
offenses is a source of embarrassment to post commanders, as to just 
what specific cases higher authority may. consider should come in 
this class. There is occasionally a character so insensitive or indif- 
ferent to the admonitions and censure of his commanding officers that 
such action is not thoroughly remedial for habitual offenses of a 
minor character, or such that no one is of sufficient gravity of itself 
to warrant the long arrest, slow and expensive procedure of a trial 
by general court-martial — such as untidiness in dress and appearance, 
immoderate behavior, wearing mixed uniform, lack of preparation 
for recitations, lack of promptness at calls, lack of thoroughness in 
the discharge ©f duties, submitting carelessly prepared and incom- 
plete papers, failing to make reports and answering official com- 
munications promptly, etc., many of which delay business, make ad- 
ditional work for others, particularly for the commanding officers, 
all of which are unnecessary annoyances, detrimental to the service, 
and sometimes irritating and exasperating. Legislation is suggested 
for a summary court of restricted jurisdiction and powers for trial 
of commissioned officers below field grade for minor offenses. 

OFFICE CHIEF QUARTERMASTER. 

Maj. Thomas Cruse, quartermaster, U. S. Army, was on duty as 
chief quartermaster from the commencement of the fiscal year up to 
October 18, 1907, when he was relieved by Maj. Thomas Swobe, 
temporarily in charge, until he was relieved by Maj. D. E. 
McCarthy, quartermaster, U. S. Army, on February 15, 1908. 

Statement of funds.— On hand July 1, 1907, $174,963.98 ; received, 
$2,089,678; total, $2,264,641.98. Disbursed, $2,021,817.53; on hand 
June 30, 1908, $242,824.45. 

Troops^ public property^ and animals transported. — ^Passengers, 
11,300 ; animals, 3,450 ; property, including quartermaster's supplies, 
subsistence stores, ordnance stores, medical stores, signal stores, and 
miscellaneous, 28,071,998 pounds. 

Public animals. — The total number of animals on hand June 30, 
1907, was 5,113; received during the year, 2,223; transferred 1,298. 
Remaining on hand June 30, 1908: Cavalry horses, 3,152; artillery 
horses, 1,192; draft horses, 233; draft mules, 978; pack mules, 483; 
total, 6,038. 

Uniform collars. — ^The uniform white linen collar supplied has but 
an average width of 1| inches, is too narrow to show above the col- 
lar of the uniform coats, and should be at least one- fourth inch wider. 
The exceedingly cheap price makes the change entirely practicable. 

Campaign Tiats. — Tne campaign hat will not, under service condi- 
tions, retain long the shape when issued, and so long as it does it 
holds rain on the top to soak through or slop over and wet the 
wearer. It soon breaks down flat to the headj leaves no ventilation 
space, breaks in holes, front and rear, and gives a soldier the ap- 
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pearance of a tramp. Worn in the shape known as the Montana or 
Wyoming peak, every one of these faults is remedied, and the soldier 
is given a sprightly, buccaneer air, and the hat has a much longer 
endurance. 

OFFICE CHIEF COMMISSARY. 

Capt T. B. Hacker, commissary, U. S. Army, has had charge of 
this office throughout the year, excepting the last two months, while 
on leave of absence, the office during that period being in temporary 
charge of Capt. W. F. Clark, pav department. 

Funds,— Received during year^ $284,000.29; disbursed, $283,733.54; 
balance on hand June 30, $920.75. 

Stores. — ^The stores furnished to the posts of the department by 
the different purchasing commissaries have all been entirely satis- 
factory. All requisitions are now made and the supplies furnished 
monthly, the danger of overstocking a post with any article, causing 
loss, being reduced to a minimum. 

Losses. — Subsistence stores lost by condemnation during the past 
year have been very small, the total valuation $1,010.27; of this 
amount there was charged against transportation companies and 
others $342.25. During the preceding year there was considerable 
loss on fresh vegetables at some of the posts of the department, due 
to inadequate storage facilities, but at these posts repairs were made 
to the root cellars, with the result that out of a total of 1,500,000 
pounds potatoes stored last winter at ten posts of the department and 
at the military prison there was no loss other than ordinary wastage. 
During the year new root houses were completed at Forts Leaven- 
worth and D. A. Russell. 

Fresh beef. — There has been no complaint as to the quality of 
fresh beef supplied during the year. All contracts have been, satis- 
factorily filled. Nearly all of the beef is supplied under contracts 
with the large packing houses and is government inspected. There 
was considerable increase in the price of beef at all of the posts, and 
in the price for the last half of the year over the price for the cor- 
rei^onding period of the year before. 

The chiei commissary of the department is also the purchasing 
commissary at Omaha, and as such he shipped from the Omaha depot 
8,458,708 pounds of stores, and from contractors' storehouses 409,346 
pounds. All articles of the ration and for sales are purchased at 
Omaha. There were purchased during the year 1,051,022 pounds 
potatoes and 72,582 pounds onions without complaint as to quality. 

Cooking furniture and utensils. — On July 1, 1907, the quarter- 
master's department transferred all cooking apparatus for troops 
traveling (except by transports), field cooking, and bake ovens to the 
subsistence department. All parts of the field cooking apparatus 
which were unserviceable when transferred have been replaced by 
serviceable articles or repaired and troops are now fully supplied 
therewith. 

OFFICE CHIEF SURGEON. 

Lieut. Col. John M. Banister, Medical Corps, U. S. Army, was 
chief surgeon of the department from June 28, 1907, to October 17, 
1907. 
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Lieut. Col. William B. Davis, Medical Corps, U. S. Army, assumed 
those duties October 31, 1907. 

Medical oMcers. — The medical officers of the department at the end 
of the fiscal year consisted of 23 medical officers of the regular es- 
tablishment, 13 contract surgeons, and 2 dental surgeons. 

The aggregate number of hospital corps men in the department 
at the end of the fiscal year was 40 noncommissioned officers and 199 
privates; the number to which the department was entitled (based 
on maximum strength of garrisons) being 55 noncommissioned offi- 
cers and 222 privates, a shortage of 15 noncommissioned officers and 
23 privates. 

An examination of tlie tabulated returns of the medical depart- 
ment shows that Fort Meade, S. Dak., has the lowest percentage of 
sickness, 2.4 per cent, closely followed by Fort D. A. Russell, Wyo., 
with 2.9 per cent. The largest per cent of troops noneffective was at 
Fort Omaha, Xebr., 4.0 per cent. The troops in the field in South 
Dakota had a lower rate, 0.(3 per cent, as did also the troops at Fort 
Washakie, Wyo. (which were in camp a large portion of the year), 
with a rate of 2.1 por cent nfmetlective. The number of troops, how- 
ever, being small in comparison, is not considered in ratings with the 
posts. 

During the year 93 enlisted men were discharged for disability. 
Thirty of these cases originated in line of duty and 01 not in line of 
duty. Of the latter, 50 are report etl to l)e Jrom diseases incurred 
prior to enlistment. This would so(»m to suggest the necessity for 
more careful examination of api)licants for ennstment. 

There were 33 deatlis among officers and enlisted men during the 
fiscal year, 2 moi'o than th(» preceding year. Of these deaths, 26 oc- 
curred in line of duty and 7 not in line of duty. 

The j>resent method of recruiting the Hosj)ital Corps by transfer 
of selected men from the line is the cause oi frequent complaint by 
company connnanders. It is believed that the method now followed 
is not conducive to dis('ij)line, and that it subordinates the interest 
of companies to the interest of a staff department. The claim that 
the Hospital Corps must have disciplined men is now no more valid 
than would l)e a similar claim on the part of a company. Medical 
officers now have rank exactly the same as officers of the line, and it 
is believed that they should accept its responsibilities as well as its 
j)rivileges by disciplining their own recruits and fitting them for 
s<»rvice instead of selecting their men from among those who have 
l)een recruited and trained for the line of the army. Tlie advantage 
that the Medical Department would have in the selection of its men 
would still be very great, as all the enlistments for the army are now 
made by medicjil officers. 

If transfer from the line must still l>e made it is Wieved that such 
transfers shoultl l>e made by requisition on organizations, the com- 
manders of which should select the men to fill the requisition, with 
the approval of their post connnantlers. 

OFFICE CHIEF TAVMASTER. 

Maj. (leorge T. Ilolloway, l*av Department, was in charge of this 
olKce from the beginning of the fiscal year until November 2, 1907, 
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when he was relieved by Maj. H. M. Lord, Pay Department, who 
has performed the duties of the office to date. 

The disbursements of this department during the year amounted 
to $3,894,845.70. 

OFFICE CHIEF ENGINEER OFFICER. 

The office and duties of chief engineer officer of the department 
were in charge of Lieut. Col. W. H. Bixby, Corps of Engineers, 
Chicago, 111., from July 1 to October 15, 1907, and since in charge 
of Capt. Edward H. Schulz, Corps of Engineers. 

The office force has consisted of one civilian topographical assist- 
ant during the entire year, and since January 27, 1908, one enlisted 
man, as clerk, from the Third Battalion of Engineers. 

The records, maps, and property pertaining to this office and de- 
partment were shipped, owing to discontinuance of military divi- 
sions, from Chicago during October, 1907. They have been thoroughly 
examined, indexed, and filed. 

Work accomplished during the year. — ^The progressive military 
map of the United States has been continued; six quadrangles were 
surveyed, maps completed and forwarded to the Military Informa- 
tion Division of the General Staff and to the Director of Geological 
Survey, through military channels, as follows: Winthrop (Iowa), 
Farley (Iowa), Rock Island (Iowa and Illinois), Sherman (Wyo- 
ming), Harney Peak (South Dakota), and Hermosa (^South Dakota). 

For the coming year the department commander has selected the 
following seven quadrangles: Edgemont (South Dakota), Fort 
Steele (Wyoming), Browns Creek (Nebraska), Weeping Water 
(Nebraska), Peosta (Iowa), Hiawatha (Kansas), and Minneapolis 
(Kansas). 

A sketch map has been made of the Department of the Missouri, 
showing quadrangles which have been surveyed by the Geological 
Survey, those that have not been surveyed, and those that have oeen 
surveyed or resurveyed by the officers of progressive military map 
making. 

The following maps were made: 

Tracing of the Department of the Missouri showing the national 
forests in the department, viz : Yellowstone, Big Horn, Bear Lodge, 
Sierra Madre, Medicine Bow, Crow Creek, Cave Hill, Short Pine 
Hills, Slim Butte, Niobrara, North Platte, Dismal River, and Garden 
City. 

Tracing of Fort Mackenzie, Wyo., target range. 

Tracing of Cheyenne River Indian Reservation, S. Dak. 

Tracing of Fort D. A. Russell, Wyo., target and maneuver reser- 
vation (Crow Creek National Forest). 

Various tracings showing route marches, etc. 

A post map of Fort Des Moines and vicinity to scale one-half inch 
to 1 mile for a radius of 50 miles has been begun. 

A survey of the target range and reservation at Arcadia, Mo., with 
full report, was made by Lieut. R. D. Black, Corps of Engineers, 
and detachment of engineer troops. 

The issues of engineer supplies were made to troops of this depart- 
ment from time to time in accordance with General Orders, Nos. 73 
and 221, War Department, 1907. 
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The amount of money allotted for and paid during the year to the 
civilian assistant to the engineer officer was $1,500. 

OFFICE CHIEF ORDNANCE OFFICER. 

First Lieut. Irvin L. Hunsaker, Ninth Cavalry, aid-de-camp, has 
been chief ordnance officer from r3ecember 31, 1907, until the end of 
the year. His chief duties have been almost wholly routine. 

A few reports have been received in reference to the defects of the 
new issue rifles and ammunition, the principal of which pointed out 
are : Firing pin sear notch, sleeve and ejector heel broken or cracked 
after firing a few rounds, and bullets stick in the barrel when attempt 
is made to withdraw loaded shells or fall out in handling the cartridge. 
The Ordnance Department has been furnished these reports and from 
past experience there is reason to believe that the defects of manu- 
facture will soon be remedied. 

The following increases in allowance of certain supplies are rec- 
ommended : 

(a) That the authorized allowance of cleaning material for cavalry 
and infantry organizations when stationed at post of Fort Leaven- 
worth be increased at least 50 per cent. In this connection attention 
is called to the fact that the allowance of cleaning material for an 
infantry and cavalry org^xnization is baned upon an authorized 
strength of 65 enlisted men for cavalry and 75 for infantry, while at 
this post the authorized strength of an infantry and cavalry organiza- 
tion is 110 and 100 enlisted, respectively. It is the opinion of this 
office that such allowances are insufficient. 

(&) That the authorized allowance of ammunition that may be 
expended for target practice, instruction, etc., of machine-^un pla- 
toons be materialh' increased. As these ^uns use ammunition now 
practically obsolete for other purposes, and of which there is no doubt 
a considerable quantity on hand, it is thought the allowance could be 
increased without great expense. This oltl annnunition should be 
used without much restriction of allowance in order that data for 
future use may be ol)tained. 

There should be a fixed increase of allowance of blank ammunition 
for use at maneuver camps. The amounts n<'ces.san' for the regular 
instructicm of organizations differ with varying conditions of the per- 
sonnel of organizations. Preparing for the maneuver camps this year 
some organizations were found to have no l)lank ammunition what- 
ever, having exhausted their allowance. This need is specially true 
of the machine-gun platoons which have at present no allowancei 

OFFICE CHIEF SKINAL OFFICER. 

Lieut Col. William A. filassford. Signal Corps, also commanding 
Fort Omaha, Ne])r., ivlievcd First Lieut. Otto B. Grimm, Sig^u 
Corps, from temporary charge of the duties of chief signal officer on 
September 25, 1007. 

The work of the Signal Corps in the department involved the re- 
construction of several post tel<'j)lione systems. For this purpose com- 
petent enlisted men of the Signal Corps were sent out from Fort 
Omaha, Xebr. The work done at posts is as follows: 

At Fort Mackenzie. Wyo., the reconstruction of the system was 
under way when complaint was made ixjgarding the unsightly appear- 
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ance of the telephone poles furnished that post, and work was sus- 
pended in January pending receipt of further instructions. The* 
Chief Signal Officer of the Army desired that all crooked poles be 
replaced, and new poles were purchased locally at the post, and the 
work of reconstruction is now in progress. This system will consist 
of open aerial wire lines. 

At Fort Omaha, Nebr., a standard system was installed, consisting 
of open aerial wire lines. 

At Fort Riley, Kans., a subterranean central energy system with 
100 telephones and a switchboard of 200-drop capacity with 150 drops 
installed has been authorized and the material for same is now on 
hand. The work on this installation has already commenced. 

Estimate and plans have been prepared for a subterranean central 
energy system approved for Fort D. A. Russell, Wyo., the installa- 
tion of which has been delayed awaiting decision as to the future 
plans of that post relative to buildings and extensions contemplated 
by the Quartermaster's Department. 

At Fort Crook, Nebr., the system was in progress of reconstruction 
and nearly completed when the recent cyclone demolished all over- 
head lines. Additional material has been called for on requisiticxis 
and the work of rebuilding is now in progress. 

At Fort Robinson, Neor., the entire system was reccmstructed, 
consisting of part aerial lead-covered cable and the remainder of 
open aerial wire lines. 

The annual inspection of post telephone systems is now being made 
by a competent noncommissioned officer oi the Signal Corps. In- 
spection reports so far received from posts indicate considerable care- 
lessness in nandling the target-range equipment, especially the outlet 
boxes and field telephones, which were usually found in poor condi- 
tion and badlv in need of repairs. Remedial measures are on foot 
in regard thereto. 

A telegraph office was established at Fort Meade, S. Dak., in 
November, 1907, connecting with the Western Union wire, and an 
enlisted man of the Signal Corps stationed at that post as operator. 
A telegraph office will also be established at Fort Mackenzie, Wyo., 
upon completion of the new telephone system. 

The telegraph service at posts transacted by the signal corps 
operators has been performed in a very satisfactory manner during 
the year. 

General Orders, No. 97, War Department, 1906, is so c(mstrued 
that neither private telephones nor tne commercial telephone service 
contracted for by the Quartermaster's Department majr be connected 
with the signal corps system, but each must be "entirely separate 
installations." This condition does not give entire satisfaction either 
in posts or to the commercial companies, and causes vexatious annoy- 
ance to the administrative officers of the post and to those who may 
desire to communicate with them at times other than when they are 
in their offices. It is believed that existing orders should be changed 
so as to permit a more satisfactory system of communication between 
the admmistrative officers of posts and the centers of population and 
of business interests exterior to the posts. There would seem to be 
no satisfactory reason why the lines of commercial tdephones should 
not be connected directly with the signal corps switcnboard, so as 
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to permit connection with every telephone in the signal corps system, 
doing away with the commercial switchboard or adopting its use in 
conjunction with the si^al corps switchboard, thereby increasing 
the efficiency of the service. In several cases commercial companies 
have expressed their willingness to do this without any additional 
expense to the Government, and there seems no reason why this should 
not be permissible. 

It is therefore suggested that the words in paragraph .8, General 
Orders, No. 97, War Department, 1906, " an entirely separate installa- 
tion from the government lines " may be construed to mean that the 
commercial sj'stem and the signal corps system must be so installed 
that the former can bo discontinued at any moment without inter- 
fering with the latter. For an ilhistration of the manner in which 
this modification would operate, attention is invited to the last para- 
graph of the inspection report of the telephone system at Fort 
Mackenzie, Wyo., dated June 19, 1908. 

OFFICE INSPECTOR SMALL-ARMS PRACTICE. 

This office has been in charge of the adjutant-general of the depart- 
ment, Maj. C. R. Noyes, to April 9, 1908, and Maj. C. W. Kennedy 
till the close of the year. 

The results of targret firing of the troops in this department in 
1007 were published in General Orders, No. 170, these headquarters, 
December »31, 1907. The number qualified in each class is compared 
with previous years as follows : 



Expert rifltfmcrn 
8hari>f*ho<»t*Ts .. 

MHrksmen 

First claKS 

Pocond oIhsm 

Third clasH 



1 1907. 

1 

1 


1906. 
275 


iga-i. 


1901. 
45 


1903. 


169 


112 


6 


631 


1.119 


539 


800 


144 


4.^6 


1.109 


604 


884 


182 


' 798 


1,864 


1.472 


1.109 


470 


1 733 


l.«i2 


1.759 


1,758 


1.096 


1 7:w 


1,025 


1,506 


2,558 


2,876 ! 

1 



1908. 



14S 
121 



718 

2,aoi 



The jHTcontage of (he whole nunil)er of those qualified in each class 
is compared with previous years as follows: 



1UU7. I 1906. I 1905. , 1904. 



Expert riflemen I 4. 80 

KharjwJ»<»<»i<'r>' ' 1"- 91 

Marksmen ' I'i.W 

First ela<!> IM. rrf; 

S«K*ond cIh"^ 2<>, Kl 

Third cluss 20. 90 

I 



3.94 
16. 4K 
15.90 
2!'). 73 
22.25 
14.70 



1.90 

9.15 

8.55 

24.98 

29.85 

25.56 



0.76 

4.91 

6.47 

18.13 

28.80 

41.90 



1903. 



0.11 
8.00 
2.80 
9.90 
23.60 

61. ao 



1908. 



4.00 

a. 60 

11.80 

80.00 

60.10 



The tolnl number of officers and enlisted men qualifying at target 
j)rartice, including (hose entitled to hohl-over and reduced classi- 
fication, under the provisions of A. R. 1873 as amended by General 
Orders, No. 154, War Department, series of 1907, was 3,522. In 
11)0(), IIX);-), 1004, 11>03. and 1IH)2 (he totals weiv 0,974, 5,892, 6,104, 
4,725, and l\S)CA\, respectively. 

The followin<r eiili.s(e(l men of (he depardnent obtained places 
on the rifle and pistol teams, selected at the northern rifle and pistol 
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competitions, Fort Sheridan, 111., or while attending the competi- 
tions as distinguished marksmen or pistol shots : 

Northern rifle team. 

Order. 

Gasham F. Hunt, corporal, Company C, Eighteenth Infantry 1 

Willis F. Hawkins, sergeant, Company C, Fourth Infantry 2 

Charles Dlsslng, first sergeant, Troop B, Eighth Cavalry 5 

Harry C. Gardner, artificer. Company G, Eighteenth Infantry 6 

Oscar A. Iverson, first sergeant. Company D, Eighteenth Infantry 1) 

Emlle D. Rutter, corporal. Troop M, Eighth Cavalry 10 

Albert E. Harrow, musician. Company M, Eleventh Infantry 11 

James C. May, corporal. Company L, Third Battalion Engineers 12 

George A. Thorsby, sergeant. Troop I, Eighth Cavalry 13 

Harry F. Hicks, musician. Company M, Eighteenth Infantry a 14 

Frank Dapkus, sergeant. Troop L, Eighth Cavalry 15 

James H. Washburn, first sergeant. Troop B, Second Cavalry 10 

John Mulligan, sergeant, Troop D, Thirteenth Cavalry 22 

Northern pistol team. 

Jack Mathews, quartermaster sergeant, Troop E, Eighth Cavalry 1 

Daniel R. Raymond, private. Troop B, Eighth Cavalry 3 

Albert Nove, mechanic, Battery A, Sixth Field Artillery 4 

Robert W. Elder, sergeant. Troop B, Thirteenth Cavalry 5 

Robert A. Corkins, private, Troop I, Eighth Cavalry 7 

Clem Carney, quartermaster sergeant. Troop D, Sixth Cavalry 8 

Ernest Kuhr, sergeant. Troop D, Eighth Cavalry 10 

John G. HUler, cook. Troop K, Eighth Cavalry 11 

Frank J. Warpecha, corporal. Troop A, Sixth Cavalry 13 

On the army rifle team and army pistol team, selected at the army 
competitions held at Fort Sheridan, 111., were the following: 

Army Hfle team. 

Order. 

Oscar A. Iverson, first sergeant, Company D, Eighteenth Infantry 11 

Frank Dapkus, sergeant, Troop L, Eighth Cavalry 12 

Army pistol team. 

Jack Mathews, quartermaster sergeant. Troop B, Eighth Cavalry 3 

Frank J. Warpecha, corporal, Troop A, Sixth Cavalry 9 

Robert W. Elder, sergeant, Troop B, Thirteenth Cavalry 12 

Officers in this department winning prizes in these competitions 
are as follows: 

Northern rifle competition. 

Order. 

William S. Weeks, second lieutenant. Fourth Infantry 4 

Charles W. Farber, captain. Eighth Cavalry r. 

Robert R. Raymond, captain. Corps of Engineers 7 

William A. Alfonte, first lieutenant, Eighteenth Infantry 10 

Clarence H. Farnham, first lieutenant. Fourth Infantry lo 

Frank T. McNarney, first lieutenant. Sixth Cavalry 15 

James A. Mars, second lieutenant, Second Cavalry v 10 

Northern pistol eompetition. 

George R. Allln, first lieutenant. Sixth Field Artillery 4 

Kenyon A. Joyce, second lieutenant, Sixth Cavalry <» 

William A. Alfonte, first lieutenant. Eighteenth Infantry 

Robert R. Raymond, captain. Corps of Engineers 8 

David C. Shanks, major. Fourth Infantry ^: 9 
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Army rifle competition^ 

Ofdcf. 

Clarence U. Faruham. first lieutenant Fonrtb Infantry 1 

William S. Weeks, second lieutenant. Foarth InCantry 2 

Army pistol competition. 

James A. Cole, captain. Sixth Caralry, D. P. S 1 

Darid C. Shanks, major. Fourth Infantry 12 

A repon from the ccmunanding officer. Company C» Thirteenth 
Infantry^ Fort Leavenworth^ Kaiis.« pointing out defects in the 
new army rifle was recently received at these headquarters. Many 
of the defect:^ mentioned were of a minor nature, yet they are con- 
sidered to be of h'uflicient importance to merit the attention of higher 
authority. This report was forwarded to The Adjutant-Greneral, 
U. S. Army, June 4, 1008. 

Reports of target firing under winter conditions required by para- 
graph 7 (f). General Orders, Xo. 177, War Department, series of 1907, 
held between January 1 and March 1, 1908, have been received at 
these headquarters and the results are reported to be generaUy good. 
The commanding officer. Fort Crook, Xebr., however, states that in 
his opinion ^* target practice (in winter) adds but little, if anything, 
to a soldier *s proficiency in rifle practice, and its only value seems to 
be to show him that he is heavily handicapped in correct shooting by 
wearing his overcoat and blanket roll accouterments." 

The commanding officer at Fort Leavenworth, Kans., states that 
in his opinon "' the course is of very little benefit and seems a waste of 
ammunition." 

Considering the fact that preliminarj- practice is held for a month 
previous to the opening of the regular practice season, and supple- 
mentary practice is held for a month after its close, it is a matter of 
doubt whether an additional winter course might not have the effect 
of becoming irksome to the troops and thus cause them to lose in- 
terest. 

Reports from officers in this department designated to test the sub- 
target gun machine, and the device known as the HoUifield recording 
target practice rifle rod, are not expected to reach these headquarters 
until after the close of the regular season, when a special report will 
be made from this office as directed by the War Department. 

A report on defective ammunition, from Maj. Hunter Liggett, 
Thirteenth Infantry, Fort Leavenworth, Kans., was recently received 
at tliese headquarters, and forwarded to The Adjutant-General of the 
Army June 22, 1908. 

On September 27, 1907, an elaborate report was prepared in this 
office i-elative to the season's work in target practice, based on special 
reports from post commanders, wliich included observations and opin- 
ions on the rifle and ammunition, targets and target material, the tar- 
get range, the conduct of preliminary drills, giillerv practice, and 
range practice. This report was forwarded to the ^i'tiv Department 
October 7, 1907, for tlie consideration of superior authority. 

The increased importance of uniformity and strict adherence to 
prescribed rules in conducting, recording, and reportinff results of 
target practice warrant and, it is believed, demancl for the duties of 
department insixjctor of small arms practice an officer of field rank 
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of dononstrated special fitness for such duty, not only to handle the 
paper business of the office but to inspect the ranges and visit all of 
ihGm during the process of actual practice. 



TARGET RANGES. 



The following-named posts in the department are supplied with 
suitable ranges m the vicinity of the posts where proper instruction 
in small-arms firing may be imparted without danger to the lives and 
property of the surrounding inhabitants, viz: Fort Robinson, Fort 
Meade, Fort Washakie, Fort Mackenzie, Fort Riley. 

Fort Des Moines. — ^Temporary lease of some lands back of the 
range at this post rendered it possible to hold practice this year on 
the local range, although the local authorities seemed not entirely free 
from apprehension of clanger to the surrounding inhabitants. In the 
allotment of funds for the fiscal year 1909, the sum of $3^,850 is set 
aside for the purchase of 358^ acres of land which, it is hoped, will 
render target practice on the Fort Des Moines range entirely safe. 

Fort Crook. — The garrison of this post was sent to Watertown, 
S. Dak., in June and July, 1908, for target practice, which was had 
on the state range of South Dakota through the courtesy of the gov- 
ernor of that State. The " protected range " at Fort Crook is not suit- 
able for ranges beyond 300 yards, and even for the short ranges it is 
believed that it is not wholly free from danger to the surrounding in- 
habitants. Land in the immediate vicinity of Fort Crook is held at 
such a price as to appear prohibitory in contemplating the purchase 
of land for a range. It is thought, however, that land may be pur- 
chased in the Missouri River valley so situated that a rifle range may 
be laid out on it in the direction of the river and of the waste lands 
on its bank, so that the cost of a range would be comparatively small. 
The futility of purchasing small tracts of land for target ranges has 
become more and more apparent with the increasing range of the 
rifle. Litigation over damages to property and injunctions from civil 
courts are not only annoying but may defeat the purpose for which 
a range is purchased unless the land purchased is of sufficient extent 
to preclude possibility of danger. A board of officers is engaged in 
selecting a suitable tract for a rifle range for Fort Crook. Its report 
and recommendation will be made the subject-matter of a separate 
communication at a later period. 

Fort Leavenworth. — ^The work on the bullet stop at this post is 
still in progress and will be completed in the near future. The local 
military authorities do not believe, however, that it will, when com- 
pleted, furnish protection to the surrounding inhabitants. Com- 
plaints were made before the opening of this year's target practice 
that the practice would endanger lives and property back of the 
butts, and it had been virtually decided to send thB garrison to Fort 
Riley for target practice, but local influences prevailed and by lease 
of grounds back of the butts in the danger zone complaints were 
withdrawn and practice was had on the home range. No report of 
complaints this year has reached this office. 

In the interest of security, however, it is recommended that all 
land within the danger zone back of the Fort Leavenworth range be 
purchased by the Government for maneuver and target practice pur- 
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poses: so much has already been expended on this range that the 
additional ?um required to secure to the G«>vemment the uninter- 
rupted use of the range would be in^iguirioant as compared with the 
amount already expende*:!, and expended to no purpose if the instruc- 
tion of the troops i.> to l)e interrupted by vexatious delays due to com- 
plaints or by perpetual injunctions. Reooniniendations as to the land 
that should be purchased to insure security about this range will be 
made in the near future. 

Fort Z>. J. R*i.<;itlL — Under the act of Congress authorizing the 
exchange of lands for the enlargement of maneuver grounds \nthin 
the reservation known as the Crow Creek National Forest Reserve 
approved March 13, liH)S, it is recommended that early action be' 
taken by the War Department looking to the extinction'of the title 
of all private holders within the limits of the reservation near Fort 
p. A. Russell. When title to all the land within the reservation 
limits is acquired by the Govenmient the facilities for target practice 
by the infantry, cavalry, and field artillery of Fort D. A. Russell 
will be of the best. 

INSPECTION OF POSTS. 

The annual inspections of the military posts required by paragraph 
191. Army Regulations, were deferred till the spring months owing 
to the return during the {>ast sunmier, autunm, and winter of so 
many regiments in the department from the Philippines Division, 
the discharge of nearly all their old men. the depleted condition in 
mea and mounts, and to enable the departmimt commander by actual 
personal observation to secure data to make at the end of the vear 
the relative efficiencv repons of organizations required by General 
Orders, Xa 235, W'ar Department, December 15, 1907. 'But tele- 
graphic instructions from the War I^partment* dated January 21, 
1905, directed that owing to the shortage of the appropriation for 
mileage expenses no inspections of potsts would be made by the de- 
partment commander imtil after -the end of the fiscal year that in- 
volved a draft uix>n tliat fimd. This prevented any such inspection 
before the rendering of this report. 

The thorough in>i'ections of all building? at each post bv the post 
commanders on March 1 and the detaileil estimates based t&ereon for 
repairs anticipated fully all the wants in that line that the depart- 
ment commander could detect at inspections. 

F'^rf />. .1. /?»'>*#//. — Advantage was taken by the department com- 
mander of a visit to the Fort D. A. Russell maneuver and target res- 
ervatinn for the pur|K^>e of looking over the gn>unds and locating 
camp writes for the maneuvers in August, to make an annual inspec- 
tior. of that post on June 17. The garrison consisted of headauarters, 
l^r.d. and Batteries C. E, and F, Second Field Aitilleiy: Tlurd Bat- 
talion. Eleventh Infantry: detachmesu of the Hospitaf Corps. 

The enli-ted men of the artillery were almost wholly recruits, but 
ir.dir-ated painstaking instruction, and the mules but' recently pur- 
/^•Ka^ed. O.'i arriving the day of the inspection, while of superior and 
of ideal .-tar;danK neoe>>arily domon>iraied a lack of sufliaent train- 
ing. The ip^^^ '^^'*^ efiuipmont.*- of all kinds and clothing were new 
and presented an exct-llent api>earance. 

The infantry displayed excellence in arms, equipments, dothing, 
and movements. 
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The hospital corps bore every appearance of a high order of 
efficiency. The hospital is old and out of date. As a new one is in 
course of erection further comment is unnecessary. 
^ The department commander assured himself by personal examina- 
tion and observation that the officers and men were efficient in the 
performance of duty; that the troops were thoroughly drilled and 
instructed in their field duties and tactical exercises (with the ex- 
ceptions stated) ; that supplies were properly distributed; that proper 
care was being exercised in the purchase and preservation of public 
property ; and that strict economy was being observed in all public 
expenditures. 

RELATIVE EFFICIENCY OF ORGANIZATIONS. 

From the list of gains in the department during the year it will 
be seen that most of the organizations joined from the JPhilippines 
Division. Thev have since lost nearly all their old men ana none 
of them have had their ranks filled with new. Cavalry organiza- 
tions with the most men are short of mounts, and what mounts they 
have are new, untrained, and unseasoned. Organizations with the 
most mounts are short of men, and what they have are largely un- 
trained and unseasoned recruits. Comparisons of the relative effi- 
ciency of organizations now would not be fair for most regiments and 
an exact one in all probability would not be true in a few weeks or 
months. Comparisons without careful personal observations and 
checks on the part of the department commander, which have been 
impossible, and based only upon the scanty information furnished 
by the reports, can be neither correct nor just. Assiduous instruction 
is in progress at every post and comparisons at the close of another 
fiscal year will be based on more equitable and accurate data that will 
admit of a more intelligent, accurate, and just report than that 
submitted. 

The possibilities of making the comparisons of regiments more 
exact and otherwise benefiting and concentrating closer the Sixteenth 
and Nineteenth Regiments of Infantry would be the transfer of the 
battalion of the Sixteenth, now at Fort Logan II. Roots, Ark., to this 
department, and the battalion of the Nineteenth Infantry, now at 
Fort Mackenzie, Wyo., to the Department of Texas. This exchange 
would place the whole of each regiment within one department while 
now both have a part in two. 

OFFICERS ABSENT. 

The great number of officers absent from their organizations is 
an evil that demands a remedy. It doubles and sometimes triples 
tibe duties of the officers present for duty, necessitates frequent shift- 
ing of officers from one organization to another, always harmful to 
the men and of no good and sometimes a Imrdship to the officers, and 
to the detriment of discipline and efficiency. It embarrasses com- 
manding officers in the proi)er assignment of officers and in making 
details tor special work, and has perplexed the department com- 
mander in the proper constitution of courts, involving increased ex- 
penses. It also deprives many faithful and deserving officers from 
leaves of ateence. This lack of officers has been felt in this depart- 
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ment particularly, owing to most of the regiments having been prac- 
tically remannecf during the year with raw recruits. 

Shortage of officers is materially felt in conducting target practice 
properly, the increased pay allowed for certain qualifications neces- 
sitating close supervision of each organization by a full quota of 
officers. 

Legislation is recommended authorizing the filling by promotion 
or appointment of any vacancy in an organization caused by detadi- 
ment of any officer therefrom" to fill details specially authorized by 
law. 

GARRISON AND FIELD TRAINING REPORTS. 

The report required under paragraph 6, General Orders, No. 177, 
War Department, 1907,- and that called for by letter (1305839) from 
The Adjutant-General's Office, dated June 27, 1908, with respect to 
the " advisability of decreasing the number of articles prescribed by 
the general order in question, to be carried in the pack by infantry 
regiments," the department commander does not feel warranted to 
make at this time, as he has not yet had the opportunity to inspect 
the troops of his command. As soon as the annual inspections snail 
have been made this matter will be the subject of special recommen- 
dations. 

TEST RIDES. 

On assuming command, October 9, 1907, the department com- 
mander found that the physical examinaticms and test rides of field 
officers of the department required by General Orders of the War 
Department, Nos. 181 and 198, series 1907, to be made under the 
immediate supervision of the department commander before Novem- 
ber 1, 1907, had been made for no officers but those serving at Fort 
Riley. The field officers were assembled in the most economical way, 
under the conditions, at different i)osts in the department, and ffiven 
the physical examinations and tests. Of the 47 officers who took the 
riding test under my sui)ervisi()n, all but one did so perfectly satis- 
factorily, and that one demonstrated that he could have done so with 
a little practice. The same officer and one other did not pass a satis- 
factory physical examination immediately after the ride, and both 
were subsequently ordered to appear before a retiring board at Wash- 
ington, D. C. 

FORT WASHAKIE, WYO. 

By direction of the War Department, Fort Washakie, Wyo., was 
reestablished by General Orders, No. 125, Department of the Mis- 
souri, Octolx»r 14, 1907, and garrisoned by Troop M, Eighth Cavalry. 
That tr<M)p had been encamped there since June G, 1907, having hem 
sent there from Fort Robinson. 

This post is considered by the chi'?f surgeon to be so insanitary as 
to Ik* unfit for troops in its present condition. It is considered veiy 
desirable that a definite conclusion should be reached as to whether 
this post is to l)e permanently reoccupied or not. If it is to be 
reoccupied, it should be rebuilt; if not, it should be abandomd 
soon as practicable. 
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ICE PLANT AT FORT RILEY, KAN8. 



The supply of ice for Fort Riley has been wholly dependent upon 
a single plant at Junction City. The lowest bid for the last contract 
for that post for ice delivered was 40 cents per hundredweight, and 
for the maneuver camp 45 cents. Contracts were let for both Forts 
Des Moines and Leavenworth to firms in the adjacent cities at 17^ 
cents per hundred, not delivered. When the great quantity of ice 
consumed at Fort Riley is considered the economy of a public ice 
plant is apparent, and the recommendation made that one be installed 
at that post is renewed. 



TORNADO AT I'X)RT CROOK. 

A destructive tornado struck Fort Crook, Nebr., on the afternoon 
of May 12, 1908, carried away the roof of the hospital and damaged 
the roofs of nearly all the buildings in the post, destroyed several 
small buildings, many porches, all lences, and many of the trees and 
much shrubbery. 

The facts were reported the next day by telegraph to the War 
Department, and within forty-eight hours official information was 
received that Congress had appropriated $100,000 for restoration and 
repairs. Estimates for material were made at once and repairs com- 
menced and have continued since. Unfortunately the weather has 
been rainy continuously ever since and has done much additional 
damage to the buildings, owing to the leaky and open roofs. The 
repairs are proceeding satisfactorily, and it is believed the money 
appropriated will prove ample. 

MACHINE-GUN PLATOONS. 

Composite organizations are always unsatisfactory; they have none 
of the advantages of permanency ; lack cohesion within and are in- 
terfered with irom without. The machine-gun platoons experience 
these manifold difficulties, and their commanders have made many 
complaints. They should have a permanent organization to attain 
the nighest efficiency, and as they are of such great importance to 
the service it is believed they should have a company organization, 
closely upon the lines of a troop of cavalry, with three guns, that 
one would be available for each squadron or battalion in the event 
of these organizations being detached or operating separately. That 
squadrons and battalions may remain uniform m organization, as 
now, legislation is suggested to give every regiment of cavalry and 
infantry an additional troop or company equipped with machine 
guns. 

AGE OF RECRUITS. 

It is believed that an increase in the minimum age of recruits 
would be of material benefit to the service. The department com- 
mander has been forcibly impressed with the extremely youthful 
and boyish appearance of the men in ranks, and more particularly 
so with the prisoners in the guardhouses. A very large percentage 
of them are undeveloped in body and mind. Night guard and other 
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duties are onerous to them and practice marches tedious hardships. 
Unsettled in habits, they become discontented, homesick, discour- 
aged, anil desert. "Young men for war*' has its limitations in ap- 
plication. 

Our service has shown that middle-aged men have more endurance, 
are settled in liabits, harbor their strength, are of better judgment, 
and know how and do take better care of themselves — all of which 
enhances their efficiencv. 

MOVEMENTS AND OPERATIONS OF TROOPS. 

X'nder General Orders, Xo. 02, series 1007, Department of the 
Missouri, furnished tlie War Dei)artment, tlie First and Second 
Squadrons and Machine-(run Platoon, Second Cavalry, from Fort 
Des Moines, Iowa, and Battery C, Fifth Field Artillerj', Company 
A, Signal Corps, and the ilachine-Gun Platoon, Eighteenth In- 
fantry, from Fort Leavenworth, Kans.; participated in the annual 
encampment and maneuvers of the Iowa National Guard near Des 
Moines, Iowa, from Aiyrust 5 to 12, 1007. Report of the maneuvers 
was rendered by ilaj. jV A. Olmsted, V. S. Army, retired. 

Tender fieneral Orders, Xo. 77, series 1907, Department of the 
Missouri, furnished the War Department, tlie headquarters and 
Companies I, L, and M, Third Battalion of Engineers, Company A, 
Signal Corps, Batteries A and B, Fifth Field Artillery, and the 
Macliine-Gun Platoon, Eighteenth Infantry, from Fort Leaven- 
worth. Ivans., and all the troops at Foi*t Kilev, Ivans., participated in 
an attack upon a redoubt at Fort lliley, designed to l)e defended by 
a battalion of infantry. Keport was furnished the War Department 
by the commanding general. Fort Riley, Kans. 

Under General Orders, Xo. 02, s(»ries 1007, Department of the 
Missouri, furnished the War Department, the Second Cavalry, from 
Fort Des Moines; Troop L, Seventh Cavalry, from Fort Itile}''; 
Maehine-Gun Platoon, Eighth Cavalrv, from Fort Robinson; Battery 
A, Sixth Field Artillery, from Fort Riley; headquarters and First 
and Second Battalions, Eighteenth Infantry, from Fort Leavenworth, 
])articip:ite(l in a military tournament at the annual stock show at 
St. Joseph, Mo., Septeml)er 23 to *2S, 1007, when it appears that the 
troops acquitted themselves in the usual creditable manner, both 
conmiissioned and enlisted, to their l>enefit. the pleasure of the vast 
throngs of peo])le, and the great satisfaction of the management, and 
the latter*s enrnest desire for a similar tournament next September 
on a much larger scale. The report of (\)1. Frank West, Second 
Cavalrv, who commanded the troo))s at the tournament, is submitted 
s(»j)aratelv. I consider the ]>articipation of all arms of the service in 
these ancl similar ])ul)lic ail'airs of great benefit to the troops and 
j)eoj)le. It is a lu^althy change in the monotonous treadmill life of 
the sohlier, however varied h'\> military dutii^s may be; he prepares 
himself for the occasion, is on his good behavior, and does his oest; 
and it adds to his prid(» of ])rofi»<sion. The gn»at bulk of our people 
rarely see a regular soldier, and the very Invst informed have but 
vague notions of ^Yllat our soldiers do and are, mu<»h less the great 
changes antl progre-s in tlu» art of war and the proficiency our army 
has attained. They throng to these j>laces in vast numbers and are 
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invariably surprised, amused, interested, and educated, and leave 
most favorably impressed. It is better for the army and the people 
that the army should be better known and understood by the people. 

INDIAN TROUBLES. 

The Ute Indians, who left their allotted lands on the Uintah 
Reservation, Utah, the summer of 1900, and were taken by the troops, 
as reported last year, to Fort Meade, S. Dak., November 26, 1906, 
and held there until June 10, 1907, when they were sent thence to the 
Cheyenne River Indian Reservation, were placed under the custody 
of the Indian agent of that reservation July 2, 1907. They were 
located later near Thunder Butte Creek and Moreau River. These 
Indians became discontented, restless, and turbulent. On October 24, 
1907, the commanding officer of Fort Meade forwarded to these head- 
quarters a telegram from the Indian agent, Thomas Downs, requesting 
that three troops of cavalry be sent him at once to subdue the Utes. 
The department commander was absent at the time at Fort Leaven- 
worth, but the adjutant-general of the department took action at 
once and ordered that a squadron of the Second Cavalry at Fort 
Des Moines be held in readiness to proceed to the scene of trouble 
by rail, via Gettysburg, S. Dak., and troops at Forts Meade and Rob- 
inson were placed in readiness for immediate active operations. By 
a later order the Second Squadron of the Second Cavalry left Fort 
Des Moines under Maj. F. W. Sibley, Second Cavalry, 6.30 p. m., 
October 25, and arrived at Gettysburg the 27th and proceeded to the 
agency. Telegraphic instructions of the War Department of Novem- 
ber 2 required that the First and Third Squadrons of the Second 
Cavalry at Fort Des Moines should also be sent at once to the scene of 
trouble. Company K, Sixteenth Infantry, was sent from Fort Crook 
to garrison Fort Des Moines during the absence of the Second Cav- 
alry, where it arrived November 30, and two companies, I and M, 
Sixteenth Infantry, were sent from Fort Crook to Gettysburg to 
guard supplies; Company M subsequently being sent to camp on the 
west bank of the Missouri, near the Cheyenne Indian Agency. Col. 
Frank West, Second Cavalry, in command of the First an^ Third 
Squadrons of his regiment, left Des Moines by rail on the afternoon 
of November 3 and reported his arrival at Gettysburg on the 5th. He 
proceeded at once on the road to Thunder Butte Creek. 

No transportation could be hired and no forage purchased at first, 
so that considerable annoyance was experienced in supplying the 
expedition; but it was accomplished without suffering on the part 
of men or animals. Crossing supplies over the Missouri River was 
a perplexing annoyance. All steam crafts on the river were tied 
up for the wmter, and the river would not freeze over so that crossing 
could be made on the ice, and yet it was constantly running with 
floating ice that made the crossing by the ferry dangerous and at 
times impossible. A complete detailed report of the expedition is 
rendered separately, necessitating but brief mention here of the main 
features. The cavalry went to Thunder Butte, and by the mere 
display of force and exercise of tact and good judgment or the officers 
and influence of Capt. Carter P. Johnson, Second Cavalrv, who had 
been with the Indians much of the time for a year, the latter were 
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brought under subjection without bloodshed. The Second Squadron 
of the Second Cavalry was returned to its station, reaching Fort Des 
Moines December 13, the First Squadron reached Fort Des Moines on 
December 20, and the Third Squadron, excepting Troop L, on Decem- 
ber 21. Company K, Sixteenth Infantry, was relieved from garrison 
duty at Fort Des Moines and joined Fort Crook December 14, Com- 
panies I and M, Sixteenth Infantry, were relieved from the expedi- 
tion and joined Fort Oook on December 20 and December 18, respec- 
tively. Trooi> L, Second Cavalry, remained in camp at Thunder 
Butte, and was breaking camp to return to Fort Des Moines on 
the date of this report. The Ute Indians, under charge of Capt. C. P. 
Johnson, Second Cavalry, and an escort of ten enlisted men, Troop L, 
Second Cavalry, accompanied by Contract Surg. Waller H. Dade, 
and one man of the Hospital Corps, departed with array transporta- 
tion from Camj:) Thunder Butte on June 30 for the Uintah Indian 
Reservation, L^tah. The department commander was very much 
gratified with the promptness, alacrity, high order of intelligence, 
and initiative displayed almost without exception by all the tSicers 
on the ex]>edition, from start to finish. It was an excellent practical 
demonstration of the high order of efficiency of the troops tnat took 
part in the exi)edition. 

officers' claims. 

The disbursing officers of tlie army are held to so close an accounta- 
bility for the technical correctness of their disbursements that they 
become timid. Claims presented with which they are not perfectly 
familiar, sometimes when they know them to be fair, just, and correct, 
are rejected in whole or in part. This sometimes re.sults from lack 
of experience and of efficiency, but is due in part to the fact that 
auditors and comptrollers are not infallible, vary in their decisions. 
are sometimes inconsistent in rulings, and reverse the rulings of their 
predecessors. Some in practice do not accept and enforce tne rulings 
even of the Supreme Court of the United States. The officer may 
l>e wholly dependent upon the payment of his voucher to meet and 
defray his current living expenses; he must, perforce, accept what 
he can get. After being rebuffed by the Pay Department, nis per- 
fectly proper and just claim is also disallowed by the Auditor and 
Comptroller. His only recourse is a lawsuit before the Court of 
Claims at heavy expense and much annoyance to manage at a great 
distance while he is performing his public dutv. Having received the 
judgment of that court as to the perfect propriety, correctness, justice, 
and lawfulness of the claim, it is then appealed to the Supreme Court 
of the United States, with furtlier delay, annoyance, and expense 
to the officer. After the Supreme Court has not only aifirmea the 
decision of the Court of Claims and extended the rulings upon the 
laws bearing upon the points at issue, but even expressing its surprise 
that the (inestions at issue could ever have arisen when the law was 
so clear and plain, still, nevertheless, after adjusting some cases, the 
officers of the Treasury reject all otlier similar claims as too much 
annoyance or work, or as involving too much money. The arrearages 
in such cas(»s have been little short of robbery of officers, and uie 
largiM- th(» amount the greater tlie liardship and injustice. If the 
Treasury Department can not be induced to settle the correct and 
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lawful chims of officers, particularly in the short payment of their 
salaries, cm lines decided to be lawful by the Supreme Court, it is 
recoounended that legislation be asked for that will exact imburse- 
ment to all officers of the army the amounts it may be establishe<l by 
reexamination of their accounts that such officers have been short 

{)aid by didk>iirsing officers through erroneous interpretation of the 
awsL as shown by subsequent decision and interpretations of the laws 
involved by the Supreme Court of tlie United States. 

EQUITABLE PROMOTIONS. 

By an act of Congress approved March 2, 1007, officers who served 
crecntably in the regular or vohinteer forces durinc: the civil war 
prior to April 9, 1866, and who now liold the raiiK of brigadier- 
general on the active list of the army, having previously held that 
rank for three yeai's or more, shall, when retired, have the rank and 
retired pay of major-general. This act was to the benefit of but four 
officers, all of the staff departments, varying in civil war service from 
two years and two days to nine months and twenty-eight days. As 
this legislation was based upon claims for civil war service it is sug- 
gested that the benefits of this legislation be extended to all brigadier- 
generals of the line of the army now in active service who served 
creditably over three years in the regular or volunteer forces during 
the civil war prior to April 9, 1865. Some of the general officers 
whom this legislation would affect have also served in Indian cam- 
paigns, in the Santiago campaign, and participated in the hostilities 
in me Philippines. As officers have no discretion where they shall 
serve, but must serve on whatever duty they are ordered, the law 
might properly omit any or all war service except the three years in 
the civil war. 

DETAILS FROM LINE INTO STAFF DEPARTMENTS. 

Some heads of the staff corps and departments look with disfavor 
upon the present system of detailing officers of the line for tours of 
duty in their departments, on the grounds that each new officer is 
more or less inexperienced in his new duties, has to be taught them, 
and in the meantime the efficiency of their department suffers, and 
therefore the system is a failure. The whole object of the system. 
which has not yet been given a thorough trial, is that in time or 
peace as many of the officers of the army as possible may be in- 
structed on as many lines as possible, to supply the great demands in 
war for additional officers in the staff departments. The complaints 
offered seem to be arguments for a continuation of the present system. 
The whole army is a school of instruction for war, without cessation 
or intermission, and the heads of the staff departments ought to cheer- 
fully assist in their part of the instruction. When an officer is found 
impossible for a particular line of work, a little moral courage would 
obtain his relief. The two grades next below the heads oi depart- 
ments might with advantage be filled by permanent details. Ex- 
perience has shown that a wholly independent department works first 
m the interest of the department alone rather than that of the general 
good of the service, and in time loses touch, sympathy, and interest, 



110 DEPARTMENT OF THE MISSOUBI. 

and consequently loses knowledge of the needs and wants of the serr- 
ice. The detail system introduces new blood, unites all branches, and 
results in developinjj what would otherwise remain latent talent, and 
affords a broader field for choice when selections become necessary. 
Very respectfully, 

Chas. Morton, 
Brigadier-General^ U. S. Army^ Commanding Department, 

The Adjutant-General^ U. S. Army. 
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IIeadqiahtkhs Dkpartmkxt ok Dakota, 

aS7. Paul^ Minn, J AuyuHt U 1908, 

Sir: I have the lionor to siil)init herewith annual repoH for tlie 
3'ear ending June .30, 1008. 

I assumed command of the department May G, 11)08. During tlie 

Seriod of the year prior to the date of my assuming command the 
epartment was commanded by Maj. (ren. William S. McCaskey,Jidy 
1 to August 5, 1907: Col. Joseph W. Duncan, Sixth Infantry, August 
6 to 11, 1907; Lieut. Col. William A. 3Iann, Sixth Infantry, August 
12 to 19, 1907; Lieut. Col. Charles \. Varnum, Fourth Cavalry, 
August 20 to September 12, 1907 : Lieut. Col. William A. Mann, Sixth 
InfentiT, September 13 to 15, 1907: Maj. (ten. William S. McCaskev, 
September 15 to October 2, 1907: Lieut. Col. William A. Mann, Sixth 
Infantry., October 8 to Decemln^r 10, 1907; Maj. (yen. A. W. (JreiOy, 
Decemtlerllto 24,1907; Lieut. Col. William A. Mann, Sixth Infantry, 
December 24, 1907, to Februarv 17, 1908: Maj. John H. Beacoiu, 
Sixth Infantrv, Februarv 17 to 21, 1908, and Lieut. Col. William A. 
Mann, Sixth Infantry, February 21 to May G, 1908. 

Pursuant to the requirements of (leneral Orders, No. 177, War 
Department, 1907, a progressive scheme covering the practical train- 
ing of the troops in this department was submitted by each command 
and has been adhered to, except that at some posts the troops were 
excused from making the prescribed monthly practice march on 
account of being engaged in target practice. The system of pro- 
gressive instruction seems to have worked satisfactorily, and with 
good results. 

ADJ I'TANT-GENERAl/s OFFICE. 

The officers in charge during the year were Lieut. Col. James Rock- 
well, jr.. Ordnance Department, July 1 to 24 and July 26 to August 
9, 1907, and Lieut. Col. Alexander O. Brodie, Adjutant-General's 
Department, July 24, 1907, to June 30, 1908, except while on leave 
Ju^ 26 to August 9, 1907. 

First Lieut. Archibald F. Commiskey, Seventh Cavalry, aid-de- 
camp, was assigned as assistant to the adjutant-general May 14, 1908. 

The clerical force consists of six civilian clerks, one of whom, in 
addition to his duties in the adjutant-general's office, performs the 
clerical work of the offices of the inspector of small-arms practice and 
the chief ordnance officer. The messenger service is performed by 
three civilians. The card record system is in operation. This office 
is conducted in a thoroughly efficient manner. 
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The troops now serving in this department are : Second Squadron, 
Eighth Cavalry; Second Squadron, Fourth Cavalry; headquarters, 
band, and First, Second, and Third Battalions, and Machme-Gun 
Platoon, Sixth Infantry; Third Battalion, Twenty-eighth Infantry; 
Third Battalion, Second Infantry; Battery C, Third Field Artillery. 

The loss of enlisted men in this department during the year has 
been: By sentence of general court martial, 77; by desertion, 50. 

Officers absent from the department on June 30, 1908 : 



Organization. 



staff 

Cavalry 

Field Artillery . 
Infantry , 

Aggregate 



Leave. 


Detached 
service. 


Sick. 


2 
1 
1 
6 


2 
6 


i*: 

'■ 


19 1 'i ; 


10 


27 


2 



Total. 



4 

H 

1 

26 



39 



INSPECTOR-GENERALS DEPARTMENT. 

The following-named officer^^ have been on duty in this department 
as inspector-general during the year : Lieut. Col. F. H. French, in- 
spector-general from July 1, 1907, to February 28, 1908; Maj. H. C. 
Cabell, General Staff, chief of staff, in charge of office from February 
29, 1908, to June 8, 1908: Maj. S. W. Miller, inspector-general from 
June 8 to 30, 1908. 

INSPECTIONS. 

The required inspect ion.s within tlie department and inspections of 
recruiting offices and accounts of disbursing officers not under control 
of the department commander were all made, except the post of Fort 
Snelling, Minn., and the third periodical inspection of the money ac- 
counts of Maj. Graham D. Fitch, Corps of Engineers, Duluth, Aunn., 
due to inhibition from superior authority on account of mileage. 

There were six special investigations made during the year. 

All of the above inspections were made by Lieutenant-Colond 
French, except the third periodical inspection of money accounts of 
disbursing officers stationed in St. Paul, which was made by Major 
Miller, wno also visited Fort Keogh, Mont., recently ordered aban- 
doned, for the purpose of inspecting public property. 

Following is a sunmiary of public property inspected during the 
vear : 



Articles. 



Number continncHl in wrvico 4, 867 

Number destroyed : 179, 270 

Numliersold i»,»61 

Number turned in to dcj»ot 987 

Total ' 281.675 



Value. 



17,t7lLX7 

67,tM.M 

&. 7188. 17 



87,€TL1I 
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Following is a summary of money accounts inspected : 

Number, 47, involving $4, 337, aS2. 65 

Closing accounts, 17, Involving 267,896.03 

Totiil, 64, Involving 4,604,928.68 

INSTRUCTION AND DISCIPLINE. 

The reports on file in the inspector-generars office show that the 
command is well instructed and the discipline good. 

BEADINESS FOB FIELD SEBVICE, ETC. 

The troops at the various posts within the command were reported 
prepared for any duty they may be called upon to perform. 

JUDGE-ADVOCATE-OENERAL's DEPARTMENT. 

Maj. Frank L. Dodds, judge-advocate, U. S. Army, has been in 
charge of the judge-advocate's office at these headquarters during the 
year. 

GENKRAL COURTS-MARTIAL, 

There were no trials of officers in the department during the year. 

The following table is compiled from the trials by general courts- 
martial which nave been completed and published during the year 
covered bj' this report, and shows the place of trial, the number of 
trials, the number of acquittals, the number of different men tried, 
and the number of cases disapproved : 



IMa<'e of trial. 



Fort Lincoln. N. Dak 

Fort Missoula. Mont 

Fort Bnelling, Minn 

Fort William Henry Harri«on, Mont. 
Fort Yellowstone, Wyo 



Total. 



Number of 
trials. 


Acquittals. 






17 

83 

29 

2 


1 
6 
2 






1^8 


9 



Different 
men 
tried. 



7 

17 
82 
27 

2 



135 



Disap- 
proved. 



The following shows, approximately, the number of convictions of 
different offenses by general courts-martial during the year: 

Seventeenth article of war IT 

Twenty-first article of war: Disobeying sujierior officer H ^ 

Thirty-second article of war: Absence without leave -Vl 

Thirty-third article of war: FaUiire to attend drill, roll call, etc G 

Thirty-eighth article of war: Drunkenness on duty 10 

Thirty-ninth article of war: Quitting post 4 

Fortieth article of war : Quitting guard 3 

Forty-seventh article of war: Desertion 50 

Sixty-second article of war 81 
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SKNTKNCK OF ENIJSTED MEN. 



About 50 {>er cent of the enlisted men convicted by general courts- 
martial received sentences involving dishonorable discharge, and 
about 3 per cent of these sentences were awarded in view of previous 
convictions. 

TNFEBTOR COURTS-MARTIAL. 

The following shows the number of trials of enlisted men by these 
courts during the year, the number of acquittals, the number of differ- 
ent men tried, and the number of cases disapproved : 

Oarrison courts: 

Trials 12 

Acquittals - 3 

Men tried :. 12 

Summary courts: 

Trials 1,272 

Acquittals 35 

Men tried 779 

Disapproved _. 7 

The following show^s, approximately, the number of convictions of 
diflferent oflfenses by garrison courts-martial during the year: 

Thirty-second article of war: Absence without leave 2 

Thirty-third article of war: Failure to attend drill, roll call, etc 2 

Sixty-second article of war 14 

The following shows, approximately, the number of convictions of 
diflferent offenses by summary courts during the year: 

Seventeenth article of war ,37 

Thirty-second article of w^ar 470 

Thirty-third article of war _ _. .. 44r» 

Thirty-eighth article of war fiO 

Fortieth article of war .. . . 1 

Sixty-second article of war 1,074 

Concerning the percentage of the average enlisted strength that 
have been tried by general, garrison, and summary courts, a com- 
parison with the figures of last year discloses for the present year 
no material change m the general cases, a decrease of about 3 per cent 
in the garrison cases, and a decrease of about 36 per cent in tne sum- 
mary cases. 

quartermaster's DEPARTMENT. 
PEBSONNEL. 

The duties of chief (juartermaster were performed by Lieut. Col. 
J. E. Sawyer, deputy quartermaster-general, U. S. Army, from Julv 
1, 11)07, to 'June 30, li)08, under paragraph 11, Special Order 271, War 
Department, 1905, and General Order 26, headquarters Department 
of Dakota, 1905. 
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FINANCIAL. 



The following is a statement of the receipt and disbursement of 
public funds pertaining to this department auring the fiscal year : 



FISCAL YEAR 1906. 



Appropriation. 



Received. 



Regular supplies 

Army transportation 

Totol 



11.63 
11,354.65 



11.356.28 



Disbursed. 



fl.68 
11.354.65 



11,356.28 



Balance on 

hand June 30, 

1908. 



FISCAL YEAR 1907 



Appropriation. 



E.O. 8. M. P 

R^^lar supplies 

Incidental expenses 

Barracks and quarters 

Army transportation 

dotblnff and equipage 

Hospitals 

Bringing home the remaiuH of oftlcers and soldiers 

who died abroad 

Military post exchanges 

Shooting galleries and ranges 

Horses for cavalry, artillery, and engineers 



Total 



Received. 



$156.33 

21,812.67 

10,376.61 

39,905.62 

168,070.32 

1,207.50- 

83L57 

400.00 

1.069.23 

12,360.28 

21.60 




256. SOL 73 



fl56.3S 

21,812.67 

10.243.33 

39.995.62 

167,565.14 

1,207.50 

831.57 

400.00 

1.069.23 

12,860.28 

21.60 



256,663.27 



Balance on 

hand June 30, 

1908. 



S133.28 



505.18 



638.46 



FISCAL YEAR 1908. 



Appropriation. 



Miscellaneous receipts 

E. O. 8. M P 

R^ular supplies 

Incidental expenses 

Barracks and quarters 

Army transportation 

Clothine and equipage 

Hospitals 

Hospital steward's quarters ' 

Military post exchanges 

Shooting galleries and ranges 

Horses for cavalry, artillery, and engineers 

Total 



Received. 



$238.95 

9.85 

235, 106. 10 

57,473.69 

72.368.68 

204.834.88 

3,634.56 

4.948.78 

162.76 

2,178.96 

4.609.75 

22.866.80 



607,933.75 



Disbursed. 



$238. a5 

9.86 

224.549.09 

57,088.31 

71,496.71 

200,565.04 

8.557.06 

4,948.43 

162.75 

2.120^ 

4.399.77 

22,355.51 



591.492.33 



Balance on 

hand June 30, 

1908. 



$10,557.01 

885.38 

871.97 

4,269.84 

77.60 

.35 



68.10 

209.98 

11.29 



16,441.42 



NO YEAR. 



Appropriation. 



Relief of sulTerers from earthquake and conflagra- 
tion on the Pacific co«ust 



Received. 



$15,034.48 



Disbursed. 



$15, 034. 48 



Balance on 

hand June 30, 

1908. 
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Rrtunl iff transport fttion o/ *troopx and their cquipmvnt /or this fiscal year 1908. 



PwnenirerK. 



Date. 



OrKani/atiDii. 



TrHiiKportHtion f nrni- 



1907. 
AUK. 21 



OfficerM. 



Men. 



RhU*. ! No. 



Troop K. Sk.»coiui- • Fort Snelling to Fort 
Cavalr>'' Des Moinea. 



Fort Yellowstone to 
Portland, Oreg. 



Sept. 2 I ThirdSquadron, staff, 
Troops I and K, 
, Sixth Cavalry. 
Do.. I Troops L and M, Fort Keogh to Portland, 
Sixth Cavalry. OrcK 




f U. 21 
16.625 



I 



4S 
118 

116 



Kate. 

15.08 
14.21 

16.625 



Tutol 
cost 



1216. 29 
1.690. » 

2. Oil. 62 



Live stock. 



Date. 



organi/iition. :Tran8iK»rtation from— j 



1907. 
Auk. 21 Tr«K)p K, Secou<l 
Cavalry. 
Thinl Squadron, 
.'^opt. 2 { staff, Troom I and 
K, Sixth Cavrtlrv. 



Fort SnclliuKto Fort 
DoK Moines. 

I Fort Yellowstone to \ 
INtrtlaud. OroK. I 



Dm iTrix)ps L and M, ' Fort Keogh t(» Tort- \ 
* "t Sixth Cavalry. land, Orog. f 




Storea in exceas of free 
allowance. 






11.066 tl.2686 

000 .4568 

115,545 2.68 

495 2.24 

280 1.84 

664 1.66 

6,586 8.945 

292 5.26 






tl38.70 
91.86 

406.81 

11.09 

4.21 

8.91 

299. M 

16w8S 



Net, 
858.18 



SCMMARY. 
Tnx)p K, Second Cavalry: 

PaKseugers 9216.29 

Live 8to<» k 249. 69 



'I hinl Squadron, Htaff, and TmopH I and K. Sixth Cavalry: 

Passeneers 1,690.99 

Stores in excew of free allowance 188. 70 

Troops I and K. Sixth Cavalry; 8ton»s in excess of free allowance 

Troops L and M, Sixth Cavalry: 

Psussengern 2. Oil. 62 

stores in excess of free allowance (S706.26» net 358.18 



9465.96 



1,889.69 
9L36 



2,861.75 
4.751.eR 



SITRSISTEXCE DEPARTMENT. 



The following officers have been on duty as chief commissary of 
the department during the fiscal year, viz: Col. J. N. Allison, assist- 
ant cominissary-general, from July 1 to 15, 1007; Capt. Ralph Harri- 
M)n, commissary, from July 10, 1907, to March 13, 1908; Capt 
Douglas Settle, commissary, from March 13 to June 30, 1908. 

AA ith the exception of issue bacon and canned meats supplied from 

Chicago, and fresh meat, fresh vegetables, butter, and in some cases 

flour procured in the vicinity of posts, the stores supplied the troops 

in the department were purchased in this market at prices compar- 

//]£' favorably with those of other pvu'vrhasiug points in the country. 



DEPAfcTlCEKT OF DAKOTA, lid 

The avenge cost per poiwd of fredi hc»ef wt?: 7S^ cents: of }>ot4itoes 
1^ cents, and of oDions ±,09 cents, ts against T,:^ 0,?^, and iLlii 
cents per poand. respectivelT, for the previous year. 

The new ration as authorized in General Orders, Xo, 47, War De- 
partments April 3, 1JN)S, has been supplied the troops since May 1^ 
at an average cost of l^.SC* cents per ration, as companed with lK6T 
cents for the old ration furnished during the preceiiing nine nuwths 
of the fiscal year. The post commissaries without exception rept>rt 
that the recent additions to and changes in the ration have materially 
improved the troops'* messes, and that with a few minor excej>tions 
the stores supplied them have been satisfactory in even* respects 

The loss by condenmation of subsistence stores for the do|>artn^nt 
was $7i4.67; of which amount, $4^.05 was for fresli vqjetables de> 
stroyed at Fort Asdnniboine, Mont., because of the sudden with* 
drawal of the garrison therefrom and inability to transfer them 
elsewhere or to dispone of them by sale at the post. 

The loss by expenditure and condemnation of subsistence property 
amounted to $3S3J5-j. The total loss of stores and property was less 
than three-fourth> of 1 per cent of the tot«l valuation of those 
handled during the year. 

Subsistence funds were received and disbursed as fi>llows: 

RECEIVKIl. 

BalaDce bron^t forward SlKTTH. 02 

From Trearary of Unitwl Statt^ ll.\000.00 

From jiaymasters . _ ST.!10 

From reclamatioDS 14.90 

From commisKarie8 17.1H> 



$127.^1^^02 



f)rSRf'R.HE|». 

PurchaBe of subRlstenoe »toro« $r».S, 802.32 

PiirchaHe of subsidence proi»erty . !»1.T 00 

Transferred to c^immissarif^s r»2, 470. TH\ 

PIaee<l to credit of United States Trejisnry f). 410. .S7 

Commutation of nit ions 4S1.50 

Printing 'AJfO 

Pay civilian employees 4,893.67 

Kent of telephone . r»7. 00 

Mi8celianer>us .m32 

Balance on band - 700.88 



127, 893. 02 



MKOirAI. DKPAKTMKNT. 



Col. George W. Adair, M(Mlir-al Corps, V. S. Army, has been in 
charge of the office of chief surgeon of the <lepartnient during the year. 

As shown by the medical <ifficers at the various posts upon the 
monthly reports of sick and wounded, the mean strength of the 
command for the whole department for the fiscal vear was: Officers, 
08 ; enlisted men, 1,284 ; total, 1,352. 

The total admissions to sick report during the year were 1J(U, 
which would give a rate of 1,304 per thousand of mean strength. 
This rate is slightly in excess of that of the previous fiscal year. 

As a resuU of (lisease, wounds, and injuries fi*om among the offi- 
cers and enlisted men on duty at the various posts the Government 
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sustained a loss of 10,513 days (15,920 in hospital and 3,593 in <]|uar- 
tei's), giving an average of 14.43 days for each officer and enlisted 
man in the department, or 3.9 per cent of the command constantly 
noneffective. 

The average number of days lost l)y each man admitted to sick 
report was ILO^). 

There were deaths occurring from among the officers and en- 
listed men on duty at the various posts of the department (hiring the 
fiscal year. 

On account of sickness and injury the number of officers and men 
ccmstantly noneffective in the department was 53.40. 

The constantly noneffective rate is thought to be the true basis in 
determining the healthfulness of any command, and by reference to 
the following table it may be noted that the constantly noneffective 
rate shows an improvement over that of the previous fiscal year as 
well as the fiscal year ending June 30, 1900. The discharged lor dis- 
ability rate remains practically the same as for the preceding year. 
The admission rate is somewhat higher, but not such as to call for 
extended comment. The death rate shows an increase nearly treble 
that of the last fiscal year, due mostly to the three violent deaths 
occurring at Fort Snelfing, Minn. 



Year. 



Kutiti }H'r l.lKH) nicflii Htrcngtii. 



I>i<^'hiirKt><l . ConsUntly 

Adniittfil. . r«»r Ditnl. lion- 

ilistibiltty. . effective. 



I892-WJ 1.20<» 21.«; 6.01 84. Ifi 

1N93-94 l.OW 17.89 6.22: 31.11 

lH»4-a6 HVW 12.72 2.98= 27.« 

J8»5-96 7t3 12.26 6.93 26.00 

1896-97 896 IS..^ 3.19' 81.80 

1897-98 ' 

1898-99 3, 479 ' W. j'»s " 17.61 ' 83.80 

1899-1900 1 1,4*;9 23.74, 4.42 I SS.fiO 

1900-1901 1.240 30.63 1 2.4!S ' 3l.» 

1901-2 1 1,521 13.65 1 5.46 42.10 

1902-3 1 1.472 24.01 9.47 30.31 

1903-4 1 1.2tJ2 '28.09 7.70 41.01* 

19(M-5 1.151 21.09 6.66 36.81 

1905-1) 1.207 25.95 4.79 45.011 

1906-7 1.0S2 19. 7H 2..S5 48.78 

1907-8 1.W4 19.96 6.65" 80.68 



Discharges on surgeon's certificates of disability during the year 
ended June 80, 1908, numbered 27, as follows: Cau.ses in line of duty, 
T); causes not in line of duty, 11; causes prior to enlistment, 11. 

The medical officers at the various po.sts have performed their 
duties in a satisfactory manner at all times. 

The membei-s of the Hospital Corps have been instructed daily in 
the scheme of instruction and the morale of the corps is reported as 
good. 

PAY DEPARTMKNT. 



The following paymasters have been on duty in this department 
during the year: Maj. J. B. Houston, paj'master. V, S. Army, chief 
paymaster, July 1 to Deceml)er '21, 1007. Maj. P. C. Stevens, pay- 
master, U. S. Army, July 1 to December 21, HK)7: in charge of office 
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of chief paymaster, December 22, 1907, to May 26, 1908; chief pay- 
master, May 27 to June 30, 1908. Capt. J. K. Miller, paymaster, 
U. S. Army, January 12 to June 17, 1908; left St. Paul, Minn., June 
17 for temporary duty at Omaha, Nebr. 

The posts in the department have been paid in person, excepting 
Fort Keogli, Mont., from October, 1907, and Fort Assinniboine, 
Mont., from October, 1907, to April, 1908. The total disbursements 
during the fiscal year were $859,492.58. The deposits received dur- 
ing the fiscal year were $30,815.05. 

ENGINEER CORPS. 

The following engineer officers have been on duty in this depart- 
ment since June 30, 1907: Lieut. Col. W. H. Bixby, from July 1 to 
October 16, 1907; Maj. Francis R. Shunk, from October 16, 1907, to 
June 30, 1908. The office force consists of one junior engineer, who 
acts also as clerk and draftsman. 

WOBK ACCOMPLISHED. 

Field work on four quadrangles of the progressive military map 
was entirely completed and work on three quadrangles nearly com- 
pleted during the season of 1907. Maps of the four completed quad- 
rangles have been forwarded to the Chief, Second (Mil. Inf.) 
Division, General Staff, Washington, D. C, for reproduction, and 
copies of the same, containing nonconfidential information only, 
have been made and forwarded to the Director, U. S. Geological Sur- 
vey, Washington, D. C, for use in future revision of atlas sheets. 

Quadrangles have been selected and maps of the same secured from 
the Director, United States Geological Survey, for the next season's 
work on the progiTssive military map. 

ORDNANCE DEPARTMENT. 

This office has been under charge of Col. James Rockwell, Ordnance 
Department, continuously during the year. 

The duties have principally related to the revision and forward- 
ing of requisitions tor ordnance stores from the several posts in the 
department, and no complaints have been received as to the quantity, 
quality, or mode of supply. 

During the year the department has been supplied with the new 
rifle and ammunition, but they have been in use too short a time for 
intelligent criticism or suggestions in regard to them. 

SIGNAL CORPS. 

The following officers have been on duty as chief signal officer of 
this department since June 30, 1907 : First Lieut. Douglas McCaskey, 
Fourth Cavalry, aid-de-camp, from April 29 to September 19, 1907; 
Col. James Rockwell, Ordnance Department, from September 19, 
1907, to May 14, 1908 ; First Lieut. George P. Tyner, Second Cavalry, 
aid-de-camp, from May 14 to June 30, 1908. 

The Signal Corps maintains post telephone systems at Forts Snell- 
ing, Lincoln, Missoula, Yellowstone, and William Henry Harrison. 
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The following outlying stations in the Yellowstone National Park 
have telephonic communication with each other and with Fort Yel- 
lowStcme over military lines: Tower Falls, Norris, Canyon, Lake, 
Thumb, and Snake River. A detachment of Troop K, Sixth Cav- 
alry, during the summer of 1907, constructed a bracket line from Fort 
Yellowstone to Tower Falls Station, a distance of 18 miles, and 
erected poles 3 miles from Tower Falls toward Soda Butte Station. 
A detacnment of the Signal Corps cross-armed the poles of the Yel- 
lowstone National Park Company, placed the park company's wire 
at one end of the arm, and strung the military wire on the other end, 
from Fort Yellowstone to Norris, Canyon, and Lake stations, a dis- 
tance of 47 miles. This detachment also repaired the old military line 
from Lake Station via Thumb Station to Snake River Station, a dis- 
tance of 38 miles. 

During the months of May and June, 1908, a telephone line has 
l)een practically completed oetween Tower Falls and Soda Butte 
stations, a distance of 18 miles. The telephone line between Fort 
Yellowstone, Wyo., and Gardiner, Mont., is being rebuilt. 

Underground telephonic equipment consisting ox 1,200 yards of 
2-pair lead-covered cable has been installed on the target range at 
Fort Snelling, Minn., the work having been completed liiGy 5, 1908. 

SMALL-ARMS PRACTICE. 

The following officers have been on duty in this department as in- 
spectors of small-arms practice for the year ending "^June 30, 1908: 
I^irst Lieut. Henry M. Bankhead, Seventeenth Infantry, aid-de- 
camp, from July 1 to October 25, 1907; Col. James Rockwell, Ord- 
nance Department, from October 26 to December 17, 1907; Capt. 
George H. Shields, jr.. Third Infantry, aid-de-camp, from December 
17, 1007, to April 2, 1908: Col. James Rockwell, Ordnance Depart- 
ment, from April 2 to May 14, 1908 ; First Lieut. Archibald F. Com- 
miskey. Seventh Cavalry, aid-de-camp, from May 14 to Jime 30, 1908. 

The results of the target firing in the Department of Dakota for 
1007 were published in General Orders, No. 73, headquarters Depart- 
ment of Dakota, November 21, 1907. 

The troops are now using the new rifle and new ammunition with 
the pointed bullet. 

Subtarget gun machines and the Hollifield recording target prac- 
tice rifle rods have been issued to Company I, Sixth Iniantry, at Fort 
Missoula, Mont., and to Company 1, Twenty-eighth Infantry, at 
Fort Snelling, Minn. Reports of these appliances have not yet been 
received. 

REMARKS AND RECOMMENDATIONS. 

Owing to increased cost of living, the pay of employees at these 
headquarters, such as messengers, teamsters, stablemen, and others^ is 
inadequate, and I recommend that a ration be given to each employee 
whose pay is $()ii per month or less. 

At present the department is in a depleted condition as re^rds 
tr(K>ps, the headquarters and two battalions of the Twenty-eighth 
Infantry being on detached service in Cuba, and nearly all the organi- 
zations present being reduced by recent discharges. 
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With the excellent post commanders on duty in this department, 
I am anticipating great improvement in the condition of this com- 
mand during the coming year, but in this connection I wish to call 
attention to the large number of absent officers, 35 line officers being 
absent out of a total of 108, 10 of them being captains. 
Kespectfully submitted. 

W. S. Edgerly, 
Ihirjadier-General^ JJ , S. Army, Commanding, 

The Adjutant-General, U. S. Army. 
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Headquarters Department of Texas, 

San Antonio^ Texaa^ August i, 1908, 

Sir: I have the honor to submit the annual report of the Depart- 
ment of Texas. 

I have been on duty commanding the department during the entire 
year, and absent from these headquarters within the department 
thirty days. I have not been without the department during the 
year. 

The records show fewer changes than the last annual report. 

The Southwestern rifle and pistol competitions were held on the 
range, on Leon Springs Reservation, from July 29 to August 5, 1907, 
and were successfully conducted. 

The purchase of lands for the small-arms practice, field-gun prac- 
tice, and maneuver grounds was successfully terminated and reports 
forwarded. Cost of purchase $111,881.80. It is an admirable piece 
of land for the purposes intended ; it has been improved since pur- 
chase, and further recommendation will be made; more water and 
storage therefor must be obtained to make this ground an ideal one 
for the use of troops in field exercises. 

The regular target practice of the department was conducted with 
good results until the order for marches and concentration of troops 
in the maneuver camp near Leon Springs in July, received May 15, 
rendered it necessary to somewhat curtail and hurry the practice; 
some extension of time will be necessary, which will receive attention. 

The work of construction of the new post of Fort Sam Houston 
has been prosecuted with vigor during the year by Capt. L. J. Flem- 
ing, Fourteenth Cavalry, constructing quartermaster. 

The abandonment of Fort Reno as a military station was completed 
Februar}^ 24, and the troops then comprising the garrison sent to Fort 
Mackenzie, Wyo. A small detachment was left to clear up the prop- 
erty, and finally, on May 25, it was duly turned over to the Quarter- 
master's Department for use as a remount depot, the properties of the 
different supply departments having been aisposed of according to 
necessities in each case. 

abolishment of the divisions, JUNE 30, 1907. 

Pursuant to General Orders, No. 95, War Department, 1907, the 
Southwestern Division was discontinued on June 30 and the records 
forwarded to the departments at Washington. The properties were 
distributed to the different departments of the division in an equitable 
way, and the officers, clerks, and messengers sent to other stations as 
per orders, 
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AI- AND PaACnCAIi. 



The iiifitniction of the troops in this department — theoretical and 

firactical — was carried out according to existing orders and, it is be- 
ieved. with benefit to oil concerned. The target practice was some- 
what hurried by the departure on the concentration marches for Leon 
Springs encampment, June 15 to 31. inclusive. 

DISCIPLINE, DESERTIONS, ETC. 

The discipline of the command throughout the year has been good. 

The average of desertions seems to be about the same as last year. 
It is noticed tliat there has been a considerable increa% in the number 
of desertions in the light artillery, and a corresponding decrease in 
the infantry and cavalry, while the total number of desertions is 
only a few fess. I am still unable to account for numerous desertions; 
most all of them occur in the first few months of service, and it is to 
be presumed recruits find the life not just what they expected and so 
leave it. 

Dcscrllanii. 1907-ft. 



July 

Prptambi-r 

CN&brr 

Xuvemhrr 

nuctanbpr 

rvbniwy 

March 

1^ .'.'.'.'.'.'.'.'.'.'." '..'. 

Tiimi 

Tclill, l»«-7.. 



Muri'li. 

April. 
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Average percentage enlisted men present and absent within department: 

1907-8 6.5 

1906-7 6.9 

Percentage of desertions, 1907-8 : 

Cavalry 5.4 

Artillery 8.7 

Infantry 7.5 

Percentage of desertions, 1906-7 : 

Cavalry 6.3 

Artillery 4.9 

Infantry ^.4 

UNIFORMS, TENTAGE, ETC. 

The posts have been generally very well supplied. Some diflScultj 
has been found in fitting new men for whom clothing was not origi- 
nally intended. 

The department is generally Well equipped in tentage and other 
articles of equipment. Some tentage will undoubtedly have to be 
replaced after tne July camp and maneuvers. 

WORKING OF GENERAL ORDERS, NO. 177, WAR DEPARTMENT, 1907. 

t 

According to reports received and from personal ob^rvation, the 
provisions of General Orders, No. 177, 1907, seem to have worked 
very well. 

Of articles to be carried in blanket roll concensus of reports seems 
to confirm the opinion that the poncho is an undesirable additional 
weight for the use made of it. On the march it is rolled inside the 
tent piece and not of use ; if worn outside, it draws the sun. Prop- 
erly, to be of use, it should be carried on the belt, but it does increase 
the weight there. I think the housewife should be an original issue. 
Any weight is of course a burden to the soldier, but I do not well 
see how the number of articles, except the poncho, can well be 
decreased. 

COAST ARTILLERY DISTRICT OF GALVESTON. 

Defined per General Orders, No. 62, current series. War Depart- 
ment. No artillery district has as yet been established in fact ; guns 
are in place, but there have been no buildings for the use of troops 
erected on the ground set apart at Fort Crockett. As yet the depart- 
ment commander has no control over these, and no inspections have 
been made for that reason. 

It is presumed construction of these buildings will begin within 
this year. 

DEPARTMENT HEADQUARTERS. 

Administration. — The offices of the chief of staff and of the adju- 
tant-general have been admirably conducted during the year, and 
clerks and messengers have pwformed good and efficient service. 

AidS'de'Camp, — First Lieut. Marlborough Churchill, Third Field 
Artillery, and First Lieut. Samuel T. Mackall, Eighteenth Infantry. 

The services of these officers have been of infinite value during the 
year, both in many confidential and official connections, as in personal 
relations affecting conunand. 

The relations to the commanding general and between themselves 
of all the officers conducting the staff departments have been of ut- 
most harmony and good will, which lenas much to the efficiency of 
the administration of a department. 

57049- " -VOL 3 e 
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INSPECTnON OF POSTS. 

No posts were inspected by the department commander in person, 
except Fort Sam Houston, it not having been considered necessary 
the first half of the year on account of recent inspections by regular 
inspectors; and the last half could not be used owing to restrictions 
"in, travel orders rendered necessary by shortage of funds. 

t-ORT BLISS, TEX. 

Garrisoned during the fiscal year as follows: Headquarters field, 
staff, band, and Companies A, B, C, and D, Nineteenth Iniantry, 
from July 1, 1007, to June -^0, 1008. Detachment Hospital Corps 
and detachment recruits (recruit depot post) during entire year. 

The Suburban Street Railway Company of El Paso, Tex., was 
granted right of way over Fort Bliss Reservation by the Secretary 
of War, per revocable license dated June 2, 1908, and work has been 
connnenced. 

It is my opinion that this post should^ be increased by one bat- 
talion of infantry and a squadron of cavalry. One battalion of the 
Nineteenth Infantrv was sent out of this department in February, 
1008. 

It is recommended in the interest of efficiency and regimental con- 
trol that the battalion of the Sixteenth Infantry now stationed in 
this department at P^)rt Logan H. Roots, Ark., lx» sent to the Depart- 
ment of the Missouri, and the battalion of the Nineteenth Infantry 
now at Fort Mackenzie, Wyo., in the Department of the Missouri, 
lx» sent to this department. This change would not alter the number 
of troops in either depai^tment, but would give complete regiments, 
instead of parts of two regiments in each department. 

Ft)RT CLARK, TEX. 

CJarrisoned during the fiscal year as follows: Headquarters, field, 
staff, band, and Troops A, B. C. K, L, and M, P^irst Cavalry, from 
July 1 to November 80, li»07. Troops I) and I, First Cavalry, from 
Julv 1, 1907, to February if8, 1008. IIead(iuartei*s, field, staff, band 
and Troops A. B, C, D, E, F, G, and II, Third Cavalry, from Feb- 
ruary 19 to June 30, 1908. Detachment Seminole Negro-Indian 
scouts during entire year. Detachment Hospital Corps and detach- 
ment Siprnal (Wi)s during entire year. 

This post will probably bo reronnnended for abandonment as soon 
as the new structures for cavalry are finished at Fort Sam Houston. 

rORT LOGAN H. KOOTS, AKK. 

Garrisoned during the fiscal yenr as follows: Detachment Ninth 
and Sixteenth Infantrv, from July 1 to SiM)tembei- *24, 1907. Com- 
panies A, B, (\ and D,* Sixteenth Infantrv. from September 24, 1907, 
to June 30, 1908. Detachment Hospital Corps during entire ^fWr. 

FORT m'iXTOSH. TEX. 

Garrisoned <luring the fiscal vear as follows: Companies I, K, L^ 
and M, Twenty-fifth Infantrv, from Julv 1 to August 4, 1907. Com- 
panies E, F, (i. and II. Ninctci'iith Inf^antry, from August 4, 1907, 
to June 30, r.K)8. Detachment Hospital Corps during entire year. 
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A new rifle range 8 miles from the post has been rented during 
the year, and the purchase of the ground recommended. There are 
evidently some additions necessary to the water supply of this post, 
which will be made the subject of a recommendation later. 

FORT RENO, OKLA. 

This post was garrisoned by First Battalion, Twenty-fifth In- 
fantry, trom July 1 to August 4, 1907 ; Third Battalion, Nineteenth 
Infantry, from August 4, 1907, to February 24, 1908; detachment 
Nineteenth Infantry from February 24 to May 25, 1908, when it 
was abandoned as a military post under General Orders, No. 190, 
War Department, 1907. 

. Under General Orders, No. 59, current series. War Department, 
a remount depot was established at this post. 

Capt. Letcner Hardeman, Quartermaster's Department, assumed 
charge on May 25, 1908. Since then the department commander has 
had no jurisdiction. 

FORT SAM HOUSTON, TEX. 

This post was inspected by the department commander from 
March 17 to April 3, 1908. 

Garrisoned during the fiscal year as follows: Troops E, F, and G, 
First Cavalry, from July 1 to November 30, 1907. Troop H, First 
Cavalry, from July 1, 1907, to February 28, 1908. Headquarters, 
field, staff, band, and Batteries A and B, Third Field Artillery, from 
July 1, 1907, to June 30, 1908. Headquarters, field, staff, band, and 
Companies A, C, D, E, F, G, H, I, K, L, and M, Ninth Infantry, 
from August 18, 1907, to June 30, 1908. Company B, Ninth In- 
fantry, from July 1, 1907. to June 30, 1908. Troops I, K, L, and M, 
Third Cavalry, from February 28 to June 30, 1908. Detachment 
Hospital Corps and detachment recruits (recruit depot post) during 
entire year. 

Grading and new construction have been continued during the 
year with good results. Provision should be made for the quarters 
and stables of the balance of the First Battalion, Third Field 
Artillery, now at Fort Snelling. 

The ranges for artillery here are good. 

There is great need for additional quarters within the infantry 
garrison. Generally the post and troops in garrison have been in 
good condition during the entire year. 

The military establishment at San Antonio, Tex., consists of the 
department headquarters, offices, and residences; the post of Fort 
Sam Houston, comprising the old infantry post and the new cav- 
alry and artillery post; and the Leon Springs Reservation, which 
latter includes three divisions, with a loage house and grounds in 
each, the reservation water supply system, consisting of about seven 
different plants, and the distriouting mains in the various camps, 
and the camp buildings, numbering about 70, constructed for use in 
recent maiieuvers. 
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FORT SILL, OKLA. 

Garrisoned during the fiscal year as follows: Headquarters, field, 
staff, band, and Batteries A, B, and C, First Field Artillery, from 
July 1, 1907, to June 30, 1908. Detachment Hospital Corps and de- 
tachment Indian scouts during the entire year. 

The Wichita, Mex^ico and Orient Railway Company was granted 
right of way over Foil Sill Reservation by tne Secretary of War, per 
revocable li(!ense dated January 30, 1908. 

No work has begun as yet on new quarters for artillery. 

MILITARY RESERVATIONS. 

The military reservations in this department are for the most 
part in excellent condition. Proper jurisdiction has been obtained 
over the new tracts at Fort Sam Houston and the Leou Springs 
Reservation. 

FIRES AT POSTS AND ON MILITARY RESERVATIONS. 

Three fires occurred at Fort (^lark during the year, on January 
14, February 3, and February 7, 1908. The nrst one destroyed a hay 
shed and i)art of its contents, the damage amounting to less than $500; 
the second one, in the j)ost bath house, and the third in the officers' 
mess building; in the latter two (rases the damage was very slight. 

There have also been several grass fires on the Leon Springs Reser- 
vation during the year, which were promptly controlled by the de- 
tachment of troops stationed there. 

MILITIA. 

The militia of the sevcMal States in the department were inspected 
as follows : 



(>r»ninizHti<>ii. 



Ui'ad'iuiirters. Imnd. aiul Coiiiimnies A, B, C. 

D. E. F. G. 1. L. M. First Infantry; Hean- 
quartern, band, ami ('ompanii-.M A. JJ. C, D, 

E, F, (r, I, K, L, M, SccMjnd Infantry, and 
state hi'a<l»niartfrH. 

ftklnhomtt. 

Companu-s A. B. ('. D. E. F. C. H. I, K. L. M. 
hpadipiartors. >iiid Imnd, First Infantry; 
Enjflntt'rCorps. Hospital C'orp.s, Signal ConJ**, 
and Machine-(run I'latoou. 

Trxas. 

I'ompanics B. K, C, D, Separate Battalion: A, 
Signal Corps; A, B, C, 1), K, F, G. H. K. I.. 
Imnd, and lio>id({iiarter8, Second Infantry: 
A.(i, L. M. Third Infantrv: Troo|rt A.C.an'd 
headquarten*. Firvt (?avairy. 

Comimnirs M. Sicond Infantry. B. C. P. K. F. 
H, I, and hoadfinarters. Third Infantrv, A. 
B. C. I>. K. F. (J. II. I. L. M, band, and head- 
qnarters. F<inrtb Infantrj-; TnM»j»s Band I), 
Fir.t<'ftvalry; Fir^t Battery, Field Artillery: 
brigade lieM<lqnart«'rs. 

Company K. Fourth Infantr>' 



Ins|>eflor. 



I>ato. 



Mai. JameR K, ThomiMMjn, 
Sixteenth Infantry. 



Mar. 5-Apr. 18. IWB. 



Maj.John Colter, Ninth In- Jan. 2^Feb. 14, 190$. 
fan try. ' 



Lieut. Col. \Vm. ('. Buttler. 
Ninth Infantry. 



Mar. 16- Apr. V, 1906. 



Maj. Waldo K. Ayer, Ninth Mar. 1&-Apr. 10. 1906. 
Infantry. 



Company I, Secoml Infantry 



Lieut. r<il. Frank B. Jones. 
Nniet«'t*nth Infantrv. 

Maj. Kdwln A. R«H»t. Nine- 
teenth Infantry. 



Mar. 25, 1906. 
Mar. M, 1906. 



_ ■ J 



DEPARTMENT OF TEXAS. 133 

The reports of these inspections were forwarded at the proper time. 

GARRISON SCHOOLS FOR OFFICERS. 

These were conducted as per orders, with a general satisfactory 
degree of efficiency. 

POST SCHOOLS FOR ENLISTED MEN. 

The attendance on these schools being voluntary on the part of 
the enlisted men, the number attending has been small. Schools were 
maintained at Fort Sill and Fort Sam Houston, but were not very 
satisfactory. It is believed the benefits derived from these schools 
are not worth further maintenance of them. 

POST SCHOOI^ FOR CHILDREN. 

No schools for children were established during the year, as the 
children at the different posts all attended schools in adjoining 
towns. 

SEMINOLE NEGRO-INDIANS AT FORT CLARK. 

Some provision will of necessity have to be made for these people 
upon the abandonment of Fort Clark. The matter is being given 
thought. 

SEMINOLE NEGRO-INDIAN SCOUTS. (fORT CLARK.) 

Upon the abandonment of Fort Clark it would seem proper to 
send these scouts to one of the other border posts. 

APACHE INDIAN PRISONERS OF WAR AT FORT SILL. 

From all reports these prisoners still continue to thrive. No direct 
reports are received, as the department commander has no jurisdic- 
tion. 

APPOINTMENT OF A CHIEF OF INFANTRY. 

The appointment of a chief of infantry is reconunended. 
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CYCLONE SUFFERERS. 



The following summary shows action of this department regarding 
cyclone sufferers in May, 1908 : 



w. D. 

Tel. or- 
dering 
reliefT 



May 9 



May 12 



May 20 



May 23 



Localities to be 
viflited. 



Ambia. Lamar 
County, Te^. 

Deport, Lamar 
County, Tex. 



Conway, Faulk- 
ner County. Ark 



Perryville, Perry 
County, Ark. 

Avery, Red River 
County, Tex. 

Wataon, Dosha 
(k>uuty, Ark. 

Monticello, Drew 
County, Ark. 



Linden, Ca<8 
County, Tex. 



Ben Franklin, 
Delta County, 
Tex. 



Officer detailed. 



Date 
when h 
reached 
place. 



Oondltlooa found, relief 
action taken. 



needed, and 



Major Bundy, in- 
spector-general. 



.do 



Major Thompson, 
Sixteenth In- 
fantry. 



.do 



Major Bundy, In- 
8i>ec'tor-general. 

Major ThompflO's 
Sixteenth In- 
fantry. 

.....do 



Major Bundy, In- 
Hpcctor-general. 



.do 



May 11 
May 18 



May 11 



....do... 
May 15 
May 18 
May 19 

May 23 



Hamlet of 100 pec^le; 2 houses and bam 
destroyed; no one seiioariy hart: noone 
applied for aid and none needed. 

Population 1,000; 13 boUdtngs destroyed; 
200 people homelesi: 1ft Injured: 69 in 
actual want; arranged to Imy 80 davaf 
rations f6r that nuinber; requeued ship- 
ment 10 tenti^ which were shii^ed same 
date. 

Relief committee reported people given 
relief as contemplated in his instruc- 
tions; area of destruction small; no med- 
ical attention needed. 

People given relief by committee; no fur- 
ther relief to be given; area oi destruc- 
tion small: no medical attention needed. 

Twelve buildings scattered over area 16 
miles long; no one seriously hurt; this 
case did not require government rrtief 

Mayor reports no assistance needed In that 
vicinity; Major Thompson's t^inion 
that none was needed. 

People had been gi en relief as oontem- 
piated by his instructions; area of de- 
struction small; no medieal attention 
needed. 

Population 4S0; 25 buildings destroyed: 4 
people killed; 2 injured; fl.000 donated 
for relief from other towns. No gov- 
ernment aid needed. 

Came through that place few days after 
storm; damage there did not reouire 
government aid; secretary Board of 
Trade, Paris, Tex., investigated and 
found no aid needed. 



On May 9, 1908, Hon. IT. D. Clayton^ M. C, requested favorable 
cx)nsicleration of appeal from people at Fitzpatrick, Ala., for building 
material. (Held, appropriation $250,000 by Congress, not for build- 
ing purposes.) 

On May 11, 1908, the War Department advised that tentage, cots, 
and blankets be supplied if needed. 

On May 14, 1008, the War Department advised that Mai. W. L. 
Simpson, Nineteenth Infantrj^, would take charge of all aisburse- 
inents for relief of storm sufferers in Southern States. 



31EXICAN BOKDER TROUBLES. 



There have been continued rumors of trouble on the border of 
Mexico; during September of last year reports of contemplated 
movements of revolutionary parties led me to establish an outpost 
at Del Rio and one at Eagle Pass, with a squadron of cavalry on a 
practice march near the mouth of Devils River. No attempts known 
to the department commander were made at that time to cross the 
river. The troops were returned and the border continued quiet 
until the movement which culminated in the attack on Las Vacas, 
on June 26, undoubtedly assisted by Mexican residents on the Ameri- 
can side of the river. At midnight of June 29 I received telegraphic 
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orders regarding disposition of troops, all the troops of the depart- 
ment being then on the march toward the Leon Springs encamp- 
ment, but well in hand at all times. I took two troops Third Cav- 
alry from the field, marched them to San Antonio, and within 
twenty-four hours irom receipt of telegram they were placed in 
Del Kio ready for any use required. At the same time Captain 
Conrad, Third Cavalry, was sent with one-half of the troop left at 
Fort Clark to march at once to Del Rio, which was accomplished in 
a very short time. Being actually in camp on the maneuver grounds 
it was not considered at the time necessary to assume personal con- 
trol on the border, and I remained in camp to receive the incoming 
troops. 

PREPARATIONS FOR MANEUVERS. 

After receipt of orders on May 15 for the concentration of troops 
and militia at the camp near I-ieon Springs in July, the schedules 
made in February were carried out for the most part, as then con- 
templated for October, the marches and journeys by rail so timed 
that the troops were to arrive at the maneuver camp by noon 
June 30. They all did arrive and reported to the camp commander 
between the hours of 7.30 and 9.30 that day, in good condition, hav- 
ing evidently carried out in every particular the existing orders for 
concentration. 

MISCEI-UkNEOUS. 

The absence of so many officers from their regiments and posts 
continues to embarrass to the greatest de^ee, and it is evident that 
some legislation is necessary to relieve this stress. I renew my rec- 
ommendation of last year that a supernumerary list of officers of all 
ranks should be provided in order to replace with the troops over 
600 officers, whom it seems imperative to withdraw from the line 
for the various duties imposed. The line suffers unnecessarily by 
such details if not replaced by other officers. 

The increase in pay given both officers and enlisted men has, in 
my opinion, had a most salutary effect, and the adjustment of pay 
of officers required to be mounted a most satisfactory one. 

Strenuous attempts have been made in this department to prevent 
the illicit sale of clothing by enlisted men and its purchase by 
civilians. In one or two cases there have been unfavorable decisions. 
It is evident legislation is needed. One case of an impostor wearing 
uniform clothing was taken up, but dropped for lack of jurisdiction. 

I renew my recommendation of last year for an increase of ten 
regiments in the infantry arm, and the establishment of a suitable 
service corps for the army. 

I also renew my recommendation of last year for the reestablish- 
ment of the canteen. 

DEPARTMENT HEADQUARTERS. 

The administration of the department has proceeded upon lines 
indicated in all previous reports and under the new conditions made 
necessary by the closing oi the geographical divisions on June 30, 
1907. 



136 DEPARTMENT OP TEXAS. 

Officers serving in the various staff departments during the year 
liave been as follows: 

Chief of staff. — ^Maj. Henry L. Ripley, General Staff, chief of staff 
of the department from August C, 1907, to June 30, 1908. 

Aids'de-camp. — First Lieut. Marlborough Churchill, Third Field 
Artillery, aid-de-camp to Brig. Gen. Albert L. Myer, U. S. Army, 
for the entire year. First Lieut. Samuel T. Mackall, Eighteenth 
Infantry, aid-de-camp to Brig. Gen. Albert L. Myer, U. S. Army, 
from July 17, 1907, to June 30, 1908. 

Ad jntant' ijeiiernl, — Lieut. Col. Charles J. Crane, adjutant-general 
from July 1 to Sei)tembor 1(>, 1907 (absent sick during same period). 
Maj. Ernest Hinds, adjutant-general, performing the duties of 
adjutant-general of the department from July 1 to September 18, 
1907. Maj. Henry L. Ripley, General Staff, chief of staff, in charge 
of office from September 19 to October 10, 1907. Lieut. Col. Charles 
McClure, adjutant-general from October 11 to December 29, 1907. 
Maj. William Lassiter, adjutant-general from December 30, 1907, to 
June 30, 1908. 

luftpeetor-geneml. — Maj. Omar Bundy, Sixth Infantry, acting 
ins])ector-general from July 5, 1907, to June 30, 1908. 

JudgC'Cidrocate. — Capt. Charles E. Hay, jr., acting judge-advocate 
during the entire year, excepting the period from August 21 to 
()ctol)er 21, 1907 (on leave during latter period). Maj. Ernest Hinds. 
adjutant-general, in charge of office from August 22 to September 20, 
1907. Maj. Omar Bundy, Sixth Infantry, acting inspector-general, 
in charge of office from September 21 to October 20, 1907. 

Chief qvartennaHter. — Lieut. Col. Robert R. Stevens, deputy quar- 
termaster-general for the entire year. 

Assistinit to chief quartermaster. — Second Lieut. Frederick B. 
Terroll, Nineteenth Infantry, on temporary duty in office of chief 
quartermaster from August 3 to September C, 1907. First Lieut. 
Hunter Harris, Ninth Infantry, on temporary duty in office of chief 
quartermaster from Septemlwr 6 to November 15, 1907. First Lieut. 
Kaolin L. Whitson, Ninth Infantry, on temporary dutv in office of 
the chief quartermaster from Novemlx»r 20, 1907, to February 29, 
190S. First Lieut. Hunter Harris, Ninth Infantry, on temporary 
duty in office of the chief quartermaster since March 1, 1908. 

Chief commissary. — Capt. Samuel B. Bootes, commissary from 
July 1 to I)ecemlx»r 9, 1907. Capt. l-iouis H. Bash, commissary from 
December 9, 1907, to June 30, 1908. 

Chief surgeon. — Col. Joseph B. (rirard. Medical Corps, for the 
entire year. 

Chief paymaster. — Maj. Hamilton S. Wallace, paymaster from 
July 1 to July 29, 1907 (on leave during that perioci)." Maj. Robert 
S. Smith, paymaster from Septeml>er 0, 1907, to June 30, 1908. 
(^apt. Eilwani C. Carey, paymaster, in charge of office from July 1 
to August 4, 1907. Capt. George D. Arrowsmith, paymaster, in 
charge of ofJice from August 4 to Septemln^r (i, 1907. 

Chief rnyineer officer. — Capt. William P. Wooten, Corps of Engi- 
neers, with station at Dallas, Tex., f<u' the entire vear, exceptinj^ the 
jHTiod from August b to September 'J, 1907 (on leave during latter 
period). 
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Assistant to chief engineer officer. — First Lieut. Samuel T. Mackall, 
Eighteenth Infantry, aid-de-camp, assistant to the chief engineer offi- 
cer of the department from August 16, 1907, to June 30, 1908, and in 
charge of omce of chief engineer officer of the department from Au- 
gust 8 to September 2, 1907. 

Chief ordnance officer. — Lieut, Col. Frank Baker, Ordnance De- 
partment, from July 1 to August 7, 1907, and from October 7 to Oc- 
tober 27, 1907. Lieut. Col. Charles H. Clark, Ordnance Department, 
from November 26, 1907, to June 30^ 1908. Mai. Omar Bundy, Sixth 
Infantry, acting inspector-general, m charge o\ office from August 8 
to October 6, 1907. Capt. Samuel B. Bootes, commissary, in charge 
of office from October 28 to November 25, 1907. 

Chief signal officer. — Capt. Samuel B. Bootes, commissary, from 
July 1 to August 12, 190Y. First Lieut. Marlborough Churchill, 
Third Field Artillery, aid-de-camp, from August 13, 1907, to June 
30, 1908. Second Lieut. Samuel T. Mackall, Eleventh Infantry, aid- 
de-camp, in charge of office from August 31 to September 30, 1907. 

Inspector of small-arms practice. — Capt, Charles E. Hay, jr., act- 
ing judge-advocate, from July 1 to August 17, 1907. Second Lieut. 
Samuel T. Mackall, Eleventh Infantry (now first lieutenant, Eight- 
eenth Infantry), aid-de-camp, from Au^st 18, 1907, to June 30, 1908. 

Other officers of the staff corps serving in the department. — Maj. 
James W. Dawes, paymaster, from November 13, 1907, to Januanr 9, 
1908. Capt. George D. Arrowsmith, paymaster, from July 1 to {Sep- 
tember 2, 1907. Capt. Edward C. Carey, paymaster, for the entire 
year. Capt. Lawrence J. Fleming, quartermaster (now captain. 
Fourteenth Cavalry), in charge of construction at Fort Sam Hous- 
ton, Tex., during the entire year. 

The following extracts from the reports of the chiefs of the several 
staff departments at these headquarters are quoted as worthy of con- 
sideration : 

CHIEF OF staff's REPORT. 

The attendance on post schools for enlisted men, now being voluntary on the 
part of the men, the number attending has been small. Schools were main- 
tained at Fort Sill and Fort Sam Houston only, and the results were not sat- 
isfactory. It is not believed the benefits derived from these schools are worth 
the maintenance of them, and it is recommended they be abolished. 

The militia of the several States was inspected in accordance with orders, 
and reports rendered in proper time by the inspectors. 

adjutant-general's REPORT. 

While the orders regarding the keeping of records at headquarters save 
much writing and the keeping of duplicate records in several ofSces, it seems 
advisable that the adjutant-generaVs office at department headquarters should 
be the receptacle of every record of action taken or recommendation submitted 
by the department commander. At present in many instances. In order to as- 
certain what was the action of the department commander, his adjutant-general 
must ask other offices to loan such record from those flies. 

♦ ♦♦♦♦♦♦ 
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Aoerage strength of command during flacal year. 
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strength of command on June 30, 1908. 





Officers. 


Enlisted men. 


Aggre- 




Present. 


Absent. 


Total. 


Present. 


Absent. 


Total. 


gate. 


General officers 


1 

11 

3 

5 

20 



4 

47 
31 
80 


1 

15 

50 

86 

100 




90 

178 

167 

626 

1 

29 

32 




34 

688 

582 

1.142 




124 

716 

739 

1,668 

1 

83 
S3 


1 


Staff coiDS 


189 


Cavalry 


766 


Artillery 


775 


infantry 


1,768 


G. R. 8 


1 


Recruits 








4 

1 


83 


Indian scouts 








S3 












Total 


40 


162 


202 


1,013 


2,301 


3,314 


8,616 







IN8PECTOR-OENERAI/8 REPORT. 

All garrisoned posts within the department were inspected Jby me except Forts 
Reno and Sill and reports rendered. No inspections of these two posts were 
made because of the restrictions during the last half of the year of orders in- 
volving travel. 

♦ 4i 4i 4i * * * 

All recruiting stations were Inspected except that at Oklahoma City. 

♦ ♦ ♦ * 4i * * 

The money accounts of all di^urslng officers were Inspected as prescribed, 
except that (for the reason above stated) only one inspection was made of the 
accounts of the engineer officers on duty at Galveston and Dallas, Tex., and 
Little Rock. Ark. 

4i ***** * 

The details of inspections of money accounts and of iiroperty are as follows: 

Money accounts. 

Number inspected, 42, and amount involved $2,274,431.00 

Closing statements, 29, and amount involved 222, 488. 32 

(Submitted under A. R. 910.) 

Property for Condemnation. 



Cost of 

articles 

inspected. 



Cost of 

articles 

condemned. 



Quartermaster's supplies $74, 880. 42 



Subsistence stores 

Subsistence property 

Ordnance and ordnance stores 

Medical property 

Signal Corps property 

Public animals 



61.53 

781.79 

65,383.72 

2,665.58 

75.77 

32,a50.45 



Total 176,549.26' 



rr3.187.70 

61.63 

781.79 

46.785.26 

2,544.15 

75.77 

19,077.85 



141,414.05 



Note. — The relatively large amount of ordnance and ordnance stores Is due to an inspec- 
tion at the San Antonio Arsenal of an accumulation of obsolete and unserviceable property. 

Articles disposed of as follows : 

Number. 

Continued in service ' 2,620 

Destroyed 40,943 

Sold 81,926 

Turned In to depots 5,297 



Total 130, 786 

******* 
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At nil posts inspected the comma ndinjr officers were trj-ing to faithfully carry 
out existing orders relating tu the instruction of troops, to practice marches, 
and to schools. This was being done under adverse circumstances, due to the 
depleted strength of companies, and to the absence of so many company officers. 

JUDGE- advocate's REl*ORT. 

Only one commissioned officer has I)een tried In this department durhig the 
year, resulting in ac»qulttal. 

The number of trials of enlisted men by general court-martial was 200, by 
garrison court-martial 13, and by summary court-martial 1.92}). Three military 
convicts were trietl, making a total of 2.154 trials during the year. 

* ♦ 4i 4i 4i * * 

The whole number of trials during the year shows a decrease of 407 over 
10(>7. 

CHIEF quartermaster's REPORT. 

The instructions governing the preparation f<»r maneuvers during the current 
year designated liCon Springs Reservation as the field of encampment and oper- 
ations, and specifleil October as the i>eriod for holding same. Under subsequent 
and late advancement of this time by three months, in order to render it prac- 
ticable for the National Guard to attend, the plan and calculations i)reviously 
formed were necessjirily laid aside. 

Allotment for the work of preparing the encampment ground reached this 
office about the middle of June, and rendered it necessary to at once rush 
preparations. Xo time was afforded for formation of contracts and completi«)n 
of the work under that system. 

A large number of workmen were at once engaged and eiK*ami)ed on the 
reservation, and work was proceeded with under the day labor system, the 
necessary material and supplies having been at once called for. The work thus 
taken up ccmiprised that of laying out the various camps, clearing aud re- 
moving brush woo<l for camj) and drill grounds, installing water-distributing 
mains to reach points moderately accessible for the different camps, construct- 
ing camp buildings numbering about 70, and excavating pits for sanitary pur- 
IK)ses, together with other details incidental to the establishment aud main- 
tenance of the maneuver encampment. 

In the plans for all of this work, and in the si)eciflcations for machinery for 
the wells in course of construction, it was necessiiry to proceed uix)n an as- 
sumed basis as to the water supply which would l>e actually- available. This 
involve<l the inevitable chances of a conditional estimate as to failure to meet 
final develoiunents. and as to liability to misadjustment in the capacity of 
machinery siKH'ifietl to that of the wells when complete<l. 

Notice of allotment for two wells had reaclunl hen* Ai)ril 4, 1908, and pro- 
IM>sa]s for the work rtM*eiv(Hl on the basis siKM*ifi(Hl in the estimate; but owinfc 
evl<lently to the demand at that time for w«*ll-<lrilling machinery no proitosals 
were nn-eivtHl naming such a time for completion as would nuK^t requirements. 
Prices naine<l also ap]H.'are<l unreasonabh*, and (•onsi<h*rably exceeded the orig- 
inal estimate. The bi<ls in question were therefore re.ltH't<Hl. 

V\)tni a st»cond call, nntler nMMlifie<l siK^'ilications. more satisfactory offers 
having Ik'cu nvi'ived, contra<*t was made and the work proctHHled with under 
the grwitest iM)SsibIe expe<lition. 

Failure (►ccnrred, however, in tlie first location at the northwest comer, 
(»wing to the cKM-urrence of a cave and to erosion of the earth. This well, which 
had btHMi counttHl upon to complete the supply of the camps in the northwest 
corner, having been abandoneil by the contractor, a se<'ond location was made 
and the work n*snnuMi. Neither of the wells at this iH)int, however, conld be 
C(miplete<l in lime to b(> made available f(»r the maneuver enaimpmeut. 

In the meantime, and shortly after the close of the year, one well had under 
the same c(»ntract been comi>letiMl on the ridge near the target range. This 
l>ec*ame tiie [jrinciiml source of supply of the camps in Schasse Valley. 

The cliwk to water supply opiTations in the northwest comer, however, 
had UmI to the almiuhmment of the plans for a cavalry encampment in that 
valley, though the camp grounds hud bet*u cleared, distributing mains laid, and 
the princiiml buildings erected. 
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The cavalry command was instead established in Lewis Valley, rendering 
necessary the erection of camp buildings there and the installation of machinery 
for utilizing the creek water supply. 

A diminution of the water supply of the old northwest well having also 
later occurred, the artillery was moved from there to the East Gate camp, and 
subsequently from there to I^wis bottom, also rendering necessary additional 
extension in camp accommodations and water supply at that place. 

The result of these changes was that it had proved finally necessary to pre- 
pare five camp grounds instead of three, the number which had formed the 
basis of the original plans and estimates. 

As may be seen altogether, the department entered upon this encampment 
under emergency conditions in every detail of the undertaking, meeting first 
the existing necessities and then adding to accommodations from day to day 
as conditions developed. 

The date of the actual completion of this report renders it practicable to 
say that the second well sunk on the northwest comer proved more successful 
than the first attempted, and under test has afforded a satisfactory flow of 
water. Its acceptance has been delayed to await a further test. 

It may also be noted that while the water supply on the reservation during 
the encampment was not such as to render the unrestricted operation of the 
bath houses practicable, it afforded a satisfactory and sufficient supply for 
other purposes. The quality of the water was such that no occasion arose 
for the employment of any form of filter or sterilizer, although a large supply 
of those articles had been procured for use in the encampment 

Sanitary details generally were maintained in the highest degree of efficiency 
in each of the camps established, whether main or supplementary. 

* * * * * * * 

In all these details material assistance was given by a battalion of 
the Ninth Infantry, who arrived on the grounds June 17. 

Much time has been devoted by department authorities during the year to 
the study of the entire tract, with a view to the development of its military 
resources and the improvement and extension of its water supply. 

As indicated in the report referred to, it will be undoubtedly necessary, in 
order to prepare the reservation to meet the varied demands of extensive ma- 
neuvers, to resort to deep-well sources for water. 

The recent experience of this department in well-drilling operations on this 
ground, confirmed by other experience so far as it has extended in that vicinity, 
appears to Indicate that good water can be found almost infallibly at a depth 
of from 300 to 400 feet. This supply, however, while it appears constant under 
the usual demands for ranch purposes, falters at times as the season advances, 
and under the continued demand of troops in maneuvers might reach the point 
of entire failure. 

It appears also to be well established that beyond the mid depth and until 
the deep sources are reached there is little prospect of striking additional 
water, and the flow which may be secured is liable to be largely impregnated 
with oil. 

Specifications for wells on this ground should, it is believed, provide for 
drilling to possibly 1,800 feet [note by department commander: "and likely 
2,000 feet"], with a view to striking the water-bearing sands of the Travis 
Peak formation. This appears to be recognized as the most reliable water- 
bearing horizon of the Rio Grande plain. 

The mid-depth water afforded in the wells on the reservation and in the flow 
of the Lewis Creek furnish together a fair but not liberal supply for the troops 
in minor maneuvers, as well as in camps for regular target practice and com- 
petitions, but, as before indicated, can not be depended upon for maneuvers of 
large bodies of troops and may be practically discarded from consideration in 
that connection. 

Any new sources for the latter purposes might therefore be located without 
reference to the existing supply. 

Aside from the surveys made during the year for the location of camps and 
for the preparation of data as to water-supply sources, a survey was made in 
Lewis Creek bottom for the location of a large lake for storage of water and 
for use as a feature in connection with military maneuvers. 

The scheme, as reported by the engineer employed, appears feasible, plans 
and speciflcations therefor having been forwarded by this office June 20, 1908. 
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The question of the location of a water-supply plant in the same valley with 
a storage reservoir on a neighboring hill and of the location of camp grounds 
at the south and enst, to be supplied from such a plant, was included in the 
same survey, and reiK)rt upon that question is in preimration. 

* * * * t * * 

Estimates will be asked for and recommendations made for the 
boring of at least one well of 2,000 feet to augment the water supply, 
which is of urgent demand if large maneuvers are again to be held on 
this ground. The annual target practice of the Fort Sam Houston 
command and the southwestern competitions demand a much greater 
flow of water and storage therefor than is at present available. 

CHIEF COilMlSSARy's REPORT. 

The subsistence department has been ably conducted b}' the chief 
commissary during the year. 

41 ♦ * ♦ 41 ♦ ♦ 

Average cost of the ration supplied to imsts in the department is KlViO cents. 

***** 41 * 

Total loss of subsistence stores during the year, in coudemnutiou and wast- 
age, Including ice, $1,422.01. 

******* 

Amount of funds, 1908, of all lilnds handled by this office, $76,522.08. 

* * * * * * • 

CHIEF surgeon's REPORT. 

From the report of the chief surgeon it appears that the health of 
the troops throughout the year has been fairly good. The propor- 
tion of admissions on sick report to strength of command throughout 
the department is almost identical with that of last year, but the 
number of days of service lost to the Government is materially 
smaller. 

There have been no serious epidemics of any kind. A few cases 
of typhoid fever, probably connected with last year's visitation, ap- 
peared at Fort Sam Houston. More cases of malarial fever are re- 
ported this year than last, probably owing to the fact that nearly all 
the garrisons have lately returned from the Philippine Islands and 
brought the germs of disease with them. 

From some unknown cause a notable decrease is shown in the num- 
ber of cases of venereal affections. It is not believed, however, that 
this decrease is of a permanent character. 

Fifteen deaths occurred during the year, four of which were caused 
by gunshot wounds, the ratio per 1,000 being 5.90. The correspond- 
ing ratio last year was 5.57. 

Thirty enlisted men have been discharged for disability during the 
year. In nearly one-half of the cases the disability existed prior to 
enlistment, which would indicate that more care should be exercised 
in the physical examination of recruits. 

CHIEF paymaster's REPORT. 

The total amount of money disbursed and collected in this depart- 
ment during the fiscal year amounted to $1,551,956.44; deposits, 
$58,615.53 ; collections, $35,727.35. 
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CHIEF ENGINEER OFFICER'S REPORT. 

Considerable work was accomplished on progressive map work dur- 
ing the year. Four oflScers were detailed and all did excellent work. 

The following sheets were In the field during the year and all the field work 
on them was completed: 

•144-S Second Lieut Carl Boyd, Third Cavalry. 
467-S i ^^^^d Lieut. Ralph W. Kingman, Sixteenth Infantry. 
°\ First Lieut. Harry A^Hegeman, Nineteenth Infantry. 
49(>-S First Lieut. Thomas W. Hollyday, Third Field Artillery. 

A good deal of work has been done on maps of posts and vicinity. 
An excellent map of the target and maneuver reservation was made 
for use of troops in that camp. 

CHIEF ORDNANCE OFFICER'S REPORT. 

This department has been well supplied with stores and muni- 
tions of all descriptions during the year. 

A memorandum circular regarding requisitions will be published in 
the near future. 

CHIEF SIGNAL OFFICER'S REPORT. 

This department has been ably conducted by First Lieut. Marl- 
borough Churchill, Third Field Artillery, aid-de-camp, during the 
year. The chief signal oflScer especially commends Sergts. C. H. 
Davis and Oliver Mikesell, jr., Signal Corps, on duty at these head- 
quarters, for most energetic and useful work during the year, in which 
I fully concur. 

REPORT OF THE INSPECTOR OF SMALL-ARMS PRACTICE. 

Up to this time no reports of the target practice for the year have 
been received. The practice is thought to have been quite satisfactory, 
except that it was, of necessity, a little hurried. 

SPECIAL RECOMMENDATIONS. 

To provide for one or more deep-bored wells in the Leon Springs 
Reservation in the hope of securing artesian water for the purposes 
of the encampments. 

I desire to also renew the following special recommendations made 
in my last annual report : 

To provide in the infantry post at Fort Sam Houston one set of 
field officers' quarters and two sets of lieutenants' quarters. 

To provide for the purchase of the drill grounds now rented from 
Mr. George W. Brackenridge. 

To provide a large and commodious drill and riding hall for the 
new post. 

To provide for the conversion of the old hospital into quarters and 
offices. 
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To provide for the construction of a new and modem building 
suitable to the climate for offices and assembly rooms, to be placed in 
the lower post in front of the present old hospital. The present 
offices occupied by department headquarters are not suited for the new 
project and the rooms will be needed for administration of the new 
post. 

Very respectfully, 

Albert L. Myer, 
Brigadier-General^ Z7. S. Army^ Commanding. 

The Adjutant-General, U. S. Army. 
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REPORT DEPARTMENT OF THE COLORADO. 



Headquarters Department of the Colorado, 

Denver^ Colo.^ July 31^ 1908. 

Sir: In compliance with General Orders, No. 89, series 1901, and 
No. 47, series 1902, Headquarters of the Army, I have the honor to 
render the annual report of the administration of the Department 
of the Colorado for the fiscal year ending June 30, 1908. 

The distribution of troops on June 30, 1908, was as follows: 



Posts. 



Fort Apache, Ariz ..... 
Fort Douglas, Utah . . . , 

Fort Duchesne, Utah .. 
Fort Huachuca, Ariz. . . 
Fort Logan, Colo , 



Whipple Barracks, 
Fort Wingate, N. Mex. . 



Oommanding officer. 



Mai. Charles J. Stevens, Fifth Cav- 
alry. 

Col. Walter S. Scott, Fifteenth In- 
fantry. 

Capt. Wallace B. Scales, Fifth Cav- 
alry. 

Col. Walter S. Schuyler, Fifth Cav- 
alry. 

Col. Charles A. Williams, Twenty- 
jQrst Infantry. 

Maj. FredW. Foster, Fifth Cavalry.. 

Lieut. Col. George K. Hunter, Fifth 
Cavalry. 



Troops. 



Troops E, F, and G, Fifth Cavalxy. 

Headquarters, band, and Companies 

A, B, C, D, E, F, G, H, I, K, L, and 
M, Fifteenth Infantry. 

Troop M, Fifth Cavalry. 

Headquarters, band, and Troops A, 

B, C, and D, Fifth Cavalry. 
Headquarters, band, and Companies 

A, B, C, D, E, Q. H, I, K. L, and M, 

Twenty-first Infantry. 
Troop L, Fifth Cavalry, and Company 

F, Twenty-first Infantry. 
Troops H, I, and K, Fifth Cavalry. 



Indian scouts. — Fort Apache, 15 ; Fort Huachuca, 6 ; Fort Wingate, 
6; total, 27. 

The movements of troops within the department or transferred to 
and from it during the period covered by this report are shown in 
the following statement : 



CHANGE OF STATION OF TROOPS. 

The headquarters, band, and Companies A, B, C, D, E, F, I, K, L, 
and M, Twenty-ninth Iniantry, left Fort Douglas, Utah, August 1, 
1907, for the Philippine Islands. 

Companies G and H, Twenty-ninth Infantry, left Fort Duchesne, 
Utah, July 25, 1907, for the Philippine Islands. 

Companies E, G, and H, of the Twenty-first Infantry, left Fort 
Logan, Colo., July 28, 1907, for Fort Douglas, Utah, to garrison that 
station during the absence of a permanent garrison. These three 
companies left Fort Douglas on December 17, 1907, and returned to 
Fort Lo^an. ' 

The Fifteenth Infantry arrived at Fort Douglas, Utah, from the 
Philippine Islands on December 18, 1907, for station. 

147 
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Changes in personnel (enlisted). 

Enlistments 1, 499 

Reenlistments 360 

From desertion 107 

Discharged (expiration term service) 1,161 

Discharged (disability) 36 

Discharged (by order) 245 

Retired 14 

Died 12 

Deserted 297 

The strength of the department, present and absent, June 30, 1907, 
was 160 commissioned officers and 2,196 enlisted men, and the strength 
on June 30, 1908, was 163 commissioned officers and 2,353 enlisted 
men. 

DEPARTMENT CX)MMANDER. 

Brig. Gten. Earl D. Thomas, U. S. Army, during the entire year. 

INSPECTIONS MADE BY THE DEPARTMENT CX)MMAND£R. 

Fort Apachcj Ariz. — Paragraph 1, Special Orders, No. 104, 1907. 

Fort Bayard, N. Mex. — Paragraph 1, Special Orders, No. 104, 1907. 

Fort Douglas, Utah. — Paragraph 1, Special Orders, No. 72, 1907. 

Fort Douglas, Utah. — Paragraph 3, Special Orders, No. 114, 1907. 

Fort Duchesne, Utah. — Paragraph 7, Special Orders, No. 78, 1907. 
• Fort Huachuca, Ariz. — Paragraph 1, Special Orders, No. 104, 1907. 

Whipple Barracks^ Ariz. — Paragraph 3, Special Orders, No. 74, 
1907. 

Whipple Barracks, Ariz. — Paragraph 1, Special Orders, No. 104, 
1907. 

Fort Wingate, N. Mex. — Paragraph 1, Special Orders, No. 104, 
1907. 

The offices of the adjutant-general, chief ordnance officer, athletic 
officer, and inspector of small-arms practice have been efficiently ad- 
ministered, with nothing to call for special comment. 

JUDOE-ADVOCATE's DEPARTMENT. 

There were no trials of commissioned officers by courts-martial dur- 
ing the year. 

Enlisted men tried by general court-martial : 

Acquitted 13 

Convicted 205 

Enlisted men tried by garrison court-martial: 

Convicted 11 

Acquitted 1 

Enlisted men tried by summary court-martial : 

Convicted 1,468 

Acquitted 8 

A satisfactory state of discipline has in general prevailed, but it is 
believed that a higher standard might be attained if a larger number 
of commissioned officers ceased to adhere to the opinion that discipline 
can be maintained only by recourse to trial by court-martiaL 
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MEDICAL DEPARTMENT. 

As a result of disease, wounds, and injuries the Government sus- 
tained an average loss per capita of 14.53 days for each officer and en- 
listed man, or 3.98 per cent of the mean strength was constantly in- 
effective as compared with 3.41 per cent for the previous year. 

There were 12 deaths from all causes, 36 discharges on surgeon's 
certificate of disability, and 218 cases of infectious diseases reported 
among officers and enlisted men. 

The contract Rental surgeon on duty in the department visited each 
post during the year. 

SIGNAL CORPS. 

Seven and one-half miles of new telegraph line were constructed 
by the Signal Corps, connecting Fort Huachuca, Ariz., and Huachuca 
siding, Ariz., supplanting the Western Union Company's old line, 
which had been operateaand maintained by the Signal Corps for 
several years. 

The installation of a second-class telephone equipment for post 
rifle range at Fort Wingate, N. Mex., in May last, completes the 
equipment of all posts in the department with the approved system. 
No complaints have been received from posts having this equipment 
during the year. 

Modern post telephone systems have been installed during the year 
at Whipple Barracks, Ariz., and Fort Logan, Colo. 

ENGINEER DEPARTMENT. 

The principal function of this office during the year was the prose- 
cution of the work on the progressive military map of the United 
States in southern Arizona and New Mexico, where three topo- 
graphical parties were employed. 

quartermaster's department. 

The following is the statement of receipts and disbursements made 
by this office during the fiscal year, viz : 

Received during the year on account of all appropriations $1, 167, 631. 28 

Expended, transferred, etc., during the fiscal year 1, 144, 502. 02 

Balance on hand 23, 129. 26 

During the year one contractor for coal, oats, hay, and straw at 
Fort Huachuca, Ariz., failed. Steps are in progress to recover the 
amount of the excess cost of the supplies purchased in open market 
over the contract price. 

SUBSISTENCE DEPARTMENT. 

The posts and troops in the department have been supplied with 
stores and property of the best quality obtainable in the markets. The 
ration has been materially improved during the year and is proving a 
source of greater contentment among the men. In the opinion of the 
chief commissary the sirup component should be decreased and the 
butter component increased. The average cost of the ration was 
$0.1769. 
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The money value of losses, property and stores, was very small. 
There were no losses on stores at Forts Douglas and Logan; no losses 
on vegetables at the former and only $1.38 at the latter post There 
was no loss on bacon and flour. The flour is high grade, strong, hard 
winter wheat flour, milled, inspected, and delivered f . o. b. at the mills 
in middle Kansas and shipped direct to posts. During the past two 
years there has not been an unfavorable conmient on Uie flour from 
any post nor any comment about bad bi'ead. 

The disbursements were as follows: 

Keceipts $198,004.44 

Exiwudltiues 107,127.04 

Ralauce 876.50 

PAY DEPAKTMENT. 

The troops have been re^ilarly and promptly paid each month, the 

K)sts of Fort Logan, Colo., Fort D. A. Russell, Wyo., and Fort 
ouglas, Utnh, by paymasters in person; all other posts in the de- 
partment were paid in currency shipped by expi*ess. 

RKCEIPTS. 

Balance on hand and in hands of puyniasterR July 1, 1907 $148,009.27 

Recolved from payniaKtors outsidt* ]>ei>artniont of the Colorado 201,000.70 

Itwelvcd from Tnitod States Tivasiiry, war warrants 1,405,600.00 

Kecoivcil from soldiers' deix»«its 63,203.60 

Rect»iv(Hi from army paynmstors' collwtions 45,799.38 

Total rtxrelpts 3,864,192.91 

DI8BURSKMENT8. 

Surplus appropriations deposited to credit of Treasurer of the 

T'nitt»d States $74,500.00 

DislHirsed "Pay of the army" 1,529,595.37 

Disbursed " Milea^xe to ollieers" 25,217.74 

Anny jMiymasters* eollei'tious dei>ositeil to cnnlit of the Treasurer 

of tlie UnitiHl States 45,799.38 

Soldiers* deiK>slts deposited to cretlit of the Treasurer of the 

T'nited States -. 63,293.00 

TnnisferrcHl to paymasters outside Department of the Colorado 1,065.41 

Balance on hand and in hands of luiymasters July 1, 1908 124, 701.51 

Total exi»endltures 1,864, 192.91 

DishurwHl for tis<'al year KM)7 1,385,141.25 

Soldiers' deiK)sits, 11M)7 70,046.10 

nisbursi'd for tis<-al year UX^S 1,529,595.37 

Soldiers' deiMKsits, 1!H)S 68, 20S. 50 

Soldiers' deposits for the fiscal year ended June 30, 1908, equal 
44 per cent of the disbiirscineiits of '" Pay of the army," while in the 
fiscal year ended June l^O, 1007, they were a trifle over's per cent. 



. 



INSPEfTOR-OKXERAL 8 DEPARTMENT. 



All irarrisoned ])osts in the department have been inspected except 
Forts Wingate and Apache, and this omission was due to the shorUg» 
in the mileage appropriation and consequent I'estrictions upon traveL 
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All the recruiting stations have been inspected and also the methods 
of transacting public business at these headquarters. 

The required inspections of disbursing officers' accounts have been 
made except those of the quartermasters and commissaries at Forts 
Wingate and Apache, for the reason stated. 

There were also conducted seven special investigations. 

The department inspector comments adversely in his report on the 
frequency with which companv commanders are changed, with its 
corresponding demoralizing effect on discipline and efficiency. The 
only sufficient corrective measure for this is remedial legislation that 
will provide for the filling by promotion or appointment of places 
made vacant by the numerous details on detached service. 

Attention is again directed by him to the fact that we have no 
general service corps. In this connection I desire to renew my recom- 
mendation of last year: "If the necessary congressional action can 
not be had, that Army Regulations be amended so as to permit all 
extra and special duty men performing nonmilitary labor away from 
their companies to be assigned to organizations, the efficiency of 
which will be determined by the character and nature of the duty 
they are performing." 

Special reports submitted to the inspector from posts occupied by 
the Fifth Cavalry show a deficiency of over 100 horses. Of the num- 
ber on hand (732) but 652 are reported fit for garrison duty and 560 
fit for campaigning. A similar condition exists among the public 
animals at posts garrisoned by infantry. 

The following comment in the inspector's report is concurred in : 

It is believed that the inspector-generars department should have Its own 
corps of clerks, trained in the work of the department. The lack of a specially 
trained clerk has embarrassed my work in this office, as it did in the last office 
in which I served. Nearly every other staff department in the army has its own 
clerical force, and such a system is highly conducive to efficient work wherever 
it may be established. 

POST EXCHANGES. 

Exchanges have been maintained at all posts in the department. 
Following is a statement of the receipts and expenditures at the 
various exchanges for the fiscal year : 



Posts. 



Fort ApAche 

Fort Douglas 

Fort Duchesne 

Fort Huachuca . . . 

Fort Logan 

Whipple Barracks 
Fort Wingate 



Receipts. 



126,952.68 
23,001.68 
13,130.92 
20,819.28 
17,584.01 
6,108.83 
13,075.11 



Expendi- 
tures. 



«26,877.82 
24.889.67 
13,671.95 
21,827.85 
16,882.67 
5,961.22 
18,867.84 



The reestablishment of the canteen feature of the exchange is 
recommended. 

CALL FOR TROOPS. 



For a number of years past an Indian chief, a mischievous spirit 
of the Navajo tribe, By-a-lil-le by name, has been exercising a perni- 
cious influence upon Indians of that tribe, causing no end of trouble 
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in the four-corner section of Utah, Colorado, Arizona, and New 
Mexico. The Indian Bureau, through the War Department, decided 
to put a stop to By-a-lil-le's activity, for it was becoming apparent 
that unless early action be taken serious trouble might be anticipated. 

On October 22 of last year Troops I and K, Fifth Cavalry, from 
Fort Wingate, N. Mex., 4 officers and 74 enlisted men, Capt. H. O. 
Williard, Fifth Cavalry, in command, proceeded to Ship Rock, 
N. Mex., the Northern Navajo Agency, arriving on October 26. 

After consultation with Supt. W. T. Shelton at Four Corners on 
the 27th, and being assisted by Indian police and guides furnished 
by the superintendent. Captain Williard determinS to take By-a- 
lil-le's band at once before he or any of his followers should be in- 
formed as to the presence of troops in the vicinity. The journey 
from Ship Rock to the hostile. camp was accomplished in one day 
and night. The turbulent Indians were completely surprised in their 
camp early on the morning of October 28 by the troops. 

The Indians opened fire on the troopers, their fire was returned, 
and as a result two Indians were killed and one wounded, and in 
addition By-a-lil-le and eight of his most troublesome followers were 
arrested. The prisoners were taken to Wingate, thence to Fort Hua- 
chuca, Ariz., where, with the exception of one since released, they 
are still confined. The troops, to more surely convince the Indians 
in general of the pacific purpose of their expedition, remained in the 
vicinity of Ship Rock till the middle of November. 

The affair was skillfully planned and carried out, and reflected 
marked credit upon this little band of troopers. Captain Williard, 
by tact and good judgment and skillful execution, averted what 
might have otherwise developed into a very serious afFair. 

• 

THEORETICAL AND PRACTICAL INSTRUCTION. 

General Orders, No. 177, War Department, of 1907, is an improve- 
ment on General Orders, No. 144, or 1906. 

The courses prescribed for the garrison and field periods have 
been as strictly observed by the officers and troops at the various 
stations in the department as service conditions would permit. 

Referring to the soldier's pack, on which special comment is 
ordered, it is my opinion that the infantry soldier in campaign, at 
maneuvers, and on practice marches should not as a rule be made 
to carry on his person anything beyond his arms, ammunition, and 
canteen. Conditions and circumstances will at times make it impera- 
tive that the foot soldier carry rations, extra clothing, and simple 
camp equipment. On practice marches and maneuvers, however, he 
should not carry a pack. On an active campaign he should carry a 
roll containing actual necessities, and then only when it is out of the 
question to provide transportation for the same. It is believed that 
the ideal condition is reached when the soldier carries his arms, am- 
munition, and water — nothing more; or, in other words, animal trans- 
portation is actually cheaper than soldier transportation. The packs 
containing the articles specified in orders in general can and should 
be carried in wagons. 

The primary purpose of target practice is instruction — not records 
nor data with the object of making comparisons. Neither foot 
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soldier nor trooper should be required to carry any unnecessary 
weight or burden. The wearing of a pack detracts from the soldier's 
capacity to learn his own shooting qualities. It does not improve his 
receptive attitude nor increase his interest. It is recommended that 
paragraph 7, General Orders, No. 177, referred to above, be amended 
accordingly. 

MACHINE GUNS. 

The wisdom of attaching a platoon of machine guns to one bat- 
talion of each regiment of cavalry and infantry has been fully 
demonstrated. The platoon, however, has but little character or 
stability because of lack of a proper organization. I believe it 
would be a step in the right direction in the evolution of this effect- 
ive weapon to make provision for a properly organized company of 
machine guns as one of the units of each regiment of infantry and 
cavalry. 

RECRUITING. 

Legislation during the last session of Congress placed the enlisted 
man of the service in a decidedly superior class as to pay. As an 
incident to such increase it is anticipated that the various corps and 
regiments of the army may now be maintained more nearly to 
authorized strength than heretofore, and, in general, with a higher 
grade of men than has been possible for the past several years. 

The system of having a recruit invariablv subjected to physical 
examination by a surgeon of the army, now in force, rather than by 
a civilian physician, is believed to have been productive of more sat- 
isfactory results. However, wherever a station is deemed of sufficient 
importance to maintain a regularly organized recruiting party under 
an officer, there should also be associated with him an officer of the 
Medical Corps. But at such stations, and also at garrisoned posts, the 
line officer should unquestionably be the recruiting officer, and the 
surgeon his assistant in an advisory capacity. 

It is hoped that the increase of pay or enlisted men will make 
.possible the abolition of recruiting stations in any of our cities that 
are near garrisoned posts, and that the inducements now offered will 
prove sufficient to encourage desirable young men to apply direct to 
such posts for enlistment. 

It is believed that if the present system of original assignment of 
recruits were modified it might result in increased contentment and 
diminution of desertions. The first year or first six months of a 
soldier's life is a most critical period. If practicable, why not send 
him upon enlistment to a station where climate and local conditions 
are more or less similar to those under which he has grown up ? To 
explain, at Fort Douglas, Utah, and Fort Logan, Colo., there were 
enlisted during the year 1,053 men. Most of these men were from 
applicants sent to the posts by the recruiting officers in Salt Lake 
City and Denver, respectively. The number would seem to indicate 
that the regiments serving m the department might perchance be 
kept filled by local enlistment. Why not try assigning these men 
to local regiments, instead of going to the expense of sending them 
to the extreme east and west and then sending men from the extreme 
east and west to man regiments stationed in this department ? 



154 DEPARTMENT OF THE COLOBADO. 

Referring to tliis subject, the inspt^ctor-general of the department 
remarks as follows: 



It is hoped the Increase of pay fzrrante<l enlisted men will materially 
desertion ever>*where, bnt a fruitful cause will still remain at some posts of 
this der>artment on account of their extreme isolation. I And that recruits are 
sent to such posts as Fort Duchesne. Fort Huachuca, etc., who have lived all 
their lives in eastern cities, and careful inquiry has convinced me that such 
a radical change during the recruit iwriod, the'most trying one of a soldier's 
life, has [)roved a prominent cause of desertion. It is recommended that recruits 
fur such stations he suiipliiHl wholly from recTuiting stations within the limits 
of the department. Men enlisting at these stations are, as a rule, accustomed 
to live in small, isolatal places, and it is believed they will he more con- 
tented at the iK)sts mentioned, or at iwsts similar to them, than men from more 
thickly settled i)art8 of the country. 

H()R8E8. 

If possible and prjicticable tliere should be furnished by the Gov- 
ernment at a reasonable price to all officers recmired to be mounted 
a type of horse conforniin*; as nearly as possible to the standard of 
horses accepted for the cavalry service; that is, a horse weighing 
in the nei|rhborho(Kl of a thousand ])ounds, free from defects, oi eood 
conformation, between 15.1 and 15.3 hands in height, well jgaited, 
and with brain inheritance suffitMent to keep him from straddling the 
nearest wire fence at the twitter of a sparrow. 

By this arrangement those officers >vho are authorized to keep and 
re<juire(l to ride horses owned by themselves in the performance of 
their military duties would be enabled to secure a uniform type and 
well-formed liorse for all purposes, ^rrison and field. 

The recent establishment of an experimental remount depot at 
Fort Reno, Okla., will, it is believed, furnish horses in sufficient 
numl)ei-s so that officers neecling horses can purchase them at cost 
price, and thus obtain satisfactory animals trained under competent 
management for service in the field or garrison. 

The recent acts of Congress (appropriation bill) state that offioera 
recjuirtnl to be mounted will be allowed a certain amount in excess 
of regular pay to be paid them by the Pay Department of the Army,. 
if such officei's procui'e themselves at their ow^n expense '^suitable 
Hiounts."' The (juestion naturally arises, What constitutes a suitable 
mount and who shall detei*mine the standard to which such mounts 
must accord ? A standard should be adopted and published in (Mrda*s. 

(JARRISONEI) POSTS. 

Forts Douglas, Utah, and Ijogan, Colo., are each garrisoned by a 
regiment of infantry. One company from Logan, however, is for 
the time being stationed at Whip])le Barracks, Ariz. At Fort Doug- 
las there are pi-oj^er accommodations for but six organizations; tbe 
other seven organizations are occupying obsolete, dilapidated build- 
ings that should have long sinct^ lx*en replaced by modem barracks. 
The post is admiralily located, and it should be equipj>ed with modem 
l>arracks and quailers to properly accommodate a regiment of infan- 
try. Allotment has recently been made for the construction of a 
new hospital and a bakery, both of which were badly needed. Tkia 
l)ost, by reason of its beauty and i)roximity to Salt Lake City, par- 
takes really of the nature of a park and pleasure ground for this city. 
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There is no suitable dumping ground on the reservation ; moreover, 
the city is rapidly building up to the reservation lines. For these 
and other reasons the necessity for the construction of a modem 
crematory of sufficient capacity to consume all garbage and waste is 
immediate and urgent. 

Congress has recently appropriated money for the purchase of 
ground adjoining Fort Lx)gan and known as the " Fabian tract " and 
" Rucker Ridge " property. By purchase of the Fabian tract the 
Government has acquired possession of a good two-story brick build- 
ing, which can be renovated and remodeled and made suitable for the 
accommodation of a company of infantry, thereby relieving the pres- 
ent congested condition of the troop quarters. The repairs to this 
building should receive immediate consideration. 

The Kucker Ridge property has not yet been transferred, due to a 
more complete examination of the water rights and amount of water 
pertaining thereto being necessary, which may delay the transfer for 
some time. 

The well driven at the Logan target range, which proved a failure 
a year ago, has, by the expenditure of but a small amount, been made 
satisfactory. It provided troops and animals during the target sea- 
son this year with an abundance of excellent water. 

The proximity of Fort Wingate, N. Mex., to the Navajo, Ute, 
Moqui, and Zuni Indian reservations and the frequency with which 
the troops of this garrison are liable to be called upon to control and 
allay disturbances render it important that this station should be 
garrisoned by not less than a squadron of cavalry of four troops. 

The Denver, Northwestern and Pacific Railway (Moffat Koad), 
now under construction, will, upon completion, pass close to Fort 
Duchesne and render the question of accessibility and supply of this 
post a very simple proposition. At present, because of its isolation, 
this post is difficult and costly to mamtain. 

It nas been deemed prudent to maintain a garrison at Duchesne be- 
cause of its proximity to the White Rock Indian Reservation. The 
band of more or less turbulent 'and dissatisfied Utes that left the 
reservation more than a year ago are now being returned. It is 
recommended that this post be garrisoned by a battalion of infantry, 
an additional battalion being sent to the department for this purpose, 
and that the troop now at Duchesne be sent to Fort Wingate, N. Mex., 
for permanent station. 

The rebuilding of Whipple Barracks, Ariz., the construction of 
which has been prolonged by provoking delays, is now, due to the 
persistent efforts of the constructing quartermaster, nearing comple- 
tion, and will probably be ready for occupancy by October. 

This post is located on a high ridge, well built, well drained, 
modern, supplied with good water, and in a very healthy climate. 
The water supply is purchased from the Prescott Water Company. 
The supply of potable and drinking water so obtained seems to be 
ample lor such purposes but not of sufficient quantity to warrant the 
planting of trees and for the irrigation of grounds and lawns so essen- 
tial in that climate. 

It is strongly recommended that the necessary measures be inaugu- 
rated at once to supply the deficiency by the construction of a storage 
reservoir. The present reservation should be enlarged by the pur- 



156 DEPARTMENT OF THE COLORADO. 

chase of additional land (120 acres, more or less) to the south and 
west of the old re^iervoir site and contiguous to the post. This tract 
would include the site of the new reservoir, the construction of which 
is recommended. Tlie constructing quartermaster should be au- 
thorized at once to make the necessary survey and to prepare plans 
preparatory to purchase of necessary land and for the construction of 
such a reservoir. It will have to be done sooner or later, and the 
sooner the initial steps are taken the better. 

It is further recommended that this post, upon completion in Oc- 
tober, be garrisoned by a battalion of infantry, preferably to be an 
additional battalion sent to the department for the purpose, and the 
troop of cavalry now at Whipple to be sent to Fort Apache to com- 
plete the squadron of cavalry at that station. 

The frequent rumors and reports of disturbances and incidents of 
a revolutionary character on our southern frontier emphasize the im- 
portance of maintaining the garrison and buildings at Fort Hua- 
chuca, Ariz., in an efficient condition. 

If my recommendations with reference to the two isolated troops 
of the Fifth Cavaliy are favorably considered, there will then be 
stationed at Apache, Huachuca, and Wingate a full squadron of four 
troops. If such a redistribution can be effected, it would mean much 
to the Fifth Cavalry, that has been so badly handicapped by reason 
of the number and isolated location of the posts it has been called 
upon to garrison. By such an arrangement the discipline, training, 
and mounted efficiency would be affected most favorably. 

It is recommended that provision be made to install electric light- 
ing in Whipple Barracks at once; also at Fort Douglas in all oithe 
mmlern buildings, and in as many others as may be deemed practi- 
cable. 

Very respectfully. 

Earl D. Thomas, 
Brujadicr-Geni ral ^ TK S, Army^ Commanding. 

The Adjittant-(ienkral, U. S. Army. 
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Headquarters Department of California, 

San Francisco, Cal., August 10, 1908, 

Sir : I have the honor to submit the following report of the affairs 
and administration of the Department of California for the fiscal 
year ending June 30, 1908. During this entire period the department 
has been under the command of the undersigned. 

adjutant-general's department. 

Under the provisions of General Orders, No. 191, War Depart- 
ment, 1905, considerable duplication of work has been prevented, 
and the transaction of public business facilitated in a manner show- 
ing a vast improvement over former methods. 

The authorized office force at these headquarters July 1, 1908, con- 
sists of: 

Per annum. 

1 clerk ' $1, 800 

1 clerk 1. 600 

3 clerks 1,400 

3 clerks 1,200 

6 clerks . 1, 000 

6 messengers 720 

An allotment of clerks, competent in every respect as to personnel, 
entirely inadequate in number to handle the volume of official corre- 
spondence, which hds considerably increased since July 1, 1*907, the 
date of discontinuance of the Pacific Division. 

In this connection I desire to reiterate my recommendations of last 
year as follows: 

It is urgently recommended that a clerical force at tlieee headquarters be 
established in number and rating as follows: 

Per annuxn. 

1 chief clerk $1,800 

2 clerks 1,600 

4 clerks 1,400 

8 clerks 1, 200 

4 clerks 1,000 

It is further recommended — 

1. That the clerks at the various headquarters be drawn from the line of the 
army as a matter of promotion and advancement to well-deserving and com- 
petent enlisted men and not as at present taken from the classified civil-service 
list. 

2. That the pay of clerks be fixed for the first year at $1,000 per annum, 
fourth year $1,200 per annum, seventh year $1,400 per annum, twelfth year 
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$1,600 per annum, and for chief clerks at $1,800 per annum; that the time 
served as enlisted men should count in the rating and for retirement at thirty- 
five years' service at 75 per cent of their salary. 

3. That foreign service of clerks should be by roster and of two years' duni- 
tion, and while on such service allowed an increase of 20 per cent in salary. 

judoe-advocate-oeneral's department. 

Trials by general courts-martiaU 

■ 

Commissioned officers: 

Convicted 2 

Acquitted 1 



Total officers tried 3 

These cases are published in General Orders, No. 29, War De- 
partment, 1908, and General Orders, Nos. 24 and 95, Department of 
California, 1908. 

Enlisted men tried (including 5 discharged enlisted men serving as military 
convicts) : 

Convicted 229 

Acquitted 18 



Total enlisted men tried 247 

The following table shows the number of convictions of different 
offenses by general court-martial: 

Seventeenth article of war: 

Losinj? accouternients ._ 1 

Jjosing arms _ 1 

Ix)sing clothing 2 

Selling arms 1 

Selling clothing 2 

Twenty-first article of war: Disobeying superior officer 3 

Twenty-fourth article of war: Disobeying noncommissioned officer quelling 

fray, etc 1 

Thirty-second article of war: Absence without leave 38 

Thirty-third article of war: Failure to attend drill, roll call, etc 6 

Thirty-eighth article of war: Drunkenness on duty 15 

Thirty-ninth article of war: 

Leaving post 9 

Sleeping on post 5 

Fortieth article of war: Quitting guard 8 

Forty-seventh article of war: Desertion 86 

Sixtieth article of war : 

larceny 1 

Presenting false and fraudulent claims 1 

Wrongful disposition of property 1 

Sixty-first article of war : Conduct unbwoming an officer and a gentleman. . 1 
Sixty-second article of war : 

Absence without leave not chargeable under thirty-second article 1 

Abusing public animals 1 

Allowing prisoners to escape through neglect.. - 3 

Assault 1 

Assault u|X)n noncommissioned offic<»r _._ 6 

Assault with intent to kill 1 

Attempting to disiwse of clothing 1 

Breach of arrest - 3 

Burglary 2 

Carrying conceale<l weaiwns 1 

Conduct causing arrest by civil authorities. 2 

Destroying public propertj' . 1 

Disobeying commissioned oflicer . 4 

Disobeying noncommissioned officer .. __ 8 
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Slxty-secoud article of war — Continued. 

Disgraceful conduct in declaring his sympathy with an anarchist 

orator 1 

Disorderly conduct 1 

Disposing of clothing 5 

Drunk and disorderly 5 

Drunkenness 2 

Eml)ezzlement 4 

Escaping from guard or sentinel i 1 

Escaping from military prison 2 

False statement 8 

Forgery 1 

Fraud at target practice 1 

Fraudulent enlistment 49 

Insubordinate conduct toward noncommissioned officer 4 

Larceny 17 

Neglect of duty 2 

Permitting prisoners to obtain liquor 1 

Striking noncommissioned officer 1 

Suffering prisoners to escape willfully 1 

Threatening noncommissioned officer 1 

Threatening to do bodily harm 1 

Using insulting and abusive language 2 

Approved sentences of dishonorable discharge 130 

Sentences of dishonorable discharge by reason of 5 or more i)revious con- 
victions 4 

Sentences of dishonorable discharge approved, but mitigated 4 

Of the 8G men convicted of desertion, only 51 of them deserted from this 
department. 

InfeiHor courts-martial. 





Garrison courts. 


Summary courts. 




Trials. 


Acquit- 
talB. 


Men 
tried. 


Trials. 


Acquit- 
tals. 


Men 
tried. 


In the Department of California 


5 
4 




5 
4 


2,288 
154 


67 
9 


1,567 


Casually m department, on transports en route, etc. 


117 



QUARTERMASTER S DEPARTMENT. 



The work of this department has been of the usual routine nature. 
Bids for supplies have generally been considered excessive and pur- 
chases consequently made in open market. For detailed information 
as to these transactions reference should be had to the annual report 
of the chief quartermaster of the department. 

The question of the water supply at the Presidio of San Francisco 
continues to be a serious menace to the usefulness of that post and to 
the health of the troops stationed thereat. 

Much difficulty has arisen from the problem of the water supply 
at Fort Barry, CaL, but it is believed that a solution has finally been 
reached by the ultilization of water from a" lagoon for flushing and 
kindred purposes. 

Attention is again invited to the dilapidated condition as regards 
barracks and quarters of the Presidio of San Francisco and the 
depot of recruits and casuals. It is earnestly hoped that the existing 
state of affairs will be remedied at the earliest practicable moment. 
Fort McDowell is not mentioned in this connection, as it is under- 
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stood the War Department has prepared plans for the rebuilding of 
that post as a signal corps depot and station and its abandonment 
as an infantry station, for whicn it is in every way unsuited. 

Electric lighting systems should be installed at all posts in this 
department where they do not now exist. 

It is not believed that the transfer of all the water transportation 
in this harbor from the chief quartermaster of the department to the 
depot quartermaster, which transfer was ordered by the War Depart- 
ment without reference to these headquarters, was a wise move. The 
department commander has been placed continually in the position 
of naving to ask as personal favors things relative to which he should 
be empowered to issue orders. 

It IS not believed that in the military establishment any officer 
should be compelled to ask as personal favors from other officers the 
facilities required to carry out orders received from higher authority. 
Owing to the exceedingly accommodating spirit shown by the present 
dej)ot quartermaster in San Francisco and my own willingness to 
waive tne rank and dignity supposed to appertain to the position of 
a general officer and department commander, there has been no fric- 
tion and no injury to puolic interests ; but the situation is one fraught 
with most disagreeable possibilities, dependent on changes of per- 
sonnel in the officers occupying the positions of department com- 
mander and depot quartermaster. 

SUBSISTENCE DEPARTMENT. 

The greater part of the subsistence stores consumed at the posts 
in this department has been forwarded by the purchasing commis- 
sary, San Francisco, on requisitions revised and consolidated monthly 
by the chief commissary of the department. 

The quality of the articles supplied and the regularity of their 
shipment and delivery at the various posts have been entirely sat- 
isfactory. 

Authority for local purchases by post commissaries has been 
granted in exceptional cases, and generally for perishable stores and 
where freight from San Francisco would make the price exceed that 
paid locally. 

Fresh meat has been supplied by contract at all posts in the de- 
partment, except Sequoia National Park, where purcnases were made 
in open market, there being no competition. 

The quality of fresh meat furnished at the various posts has been 
satisfactory. 

Contracts for the current fiscal year have been made at prices 
somewhat lower than for the period covered by this report. 

Fresh vegetables have been purchased locally at Forts Shafter and 
Rosecrans and the Presidio of Monterev, and have been forwarded 
to all other posts by calls made on the (fepot commissary, San Fran- 
cisco, shipments being made semimonthly. 

It is believed the new ration provided for by General Orders, No. 
47, War Department, current series, will add considerably to the 
contentment of the enlisted men. That its cost is but trifling is 
shown by the fact that the approximate difference in the cost of the 
ration as issued in this department prior to May 1, 1908, the date 
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when the new ration became effective, and the cost of the ration for 
the month of May was 12 cents. 

Reclamations have amounted to but $16.13, and have usually been 
due to breakage. 

The post bakeries in this department are generally in good con- 
dition and their product excellent. 

The training school for bakers and cooks at the Presidio of San 
Francisco has continued in successful operation during the year. 
The following table shows the number of instructors and students 
on duty at this school for the year: 

HAKKRK. 

Number of students reporting assiii^iiecl as bakers: 

From Department of California 38 

From Department of the Columbia 18 

Total number reported for duty 56 

COOKS. 

Number of students reporting assigned as coolcs: 

From Department of California 51 

From Department of the Columbia 21 

From Hospital Corps, both departments 25 

Total number reiwrted for duty 97 

Number who graduated : 

From Department of California, balcers 17 

From Department of California, cooks 30 

From Department of the Columbia, bakers 12 

From Department of the Columbia, cooks 21 

Number of different assistant instructors: 

From Department of California 12 

From Department of the Columbia 2 

Present personnel of school : 

Officers 1 

Acting first sergeant 1 

Assistant instructors 6 

Student bakers 16 

Student cooks 20 

Aggregate 43 

During the year the organizations have been so depleted in stren^h 
that only about half the number that could have received instruction 
have been sent to the school. In too many cases proper care has not 
been used by company commanders in the selection oi enlisted men to 
take the course. 

MEDICAL DEPARTMENT. 

The general health of the troops in the department has remained 
excellent, there having been no epidemics and cases of sickness that 
could be charged to insanitary conditions at any of the various posts. 
A threatened epidemic of bubonic plague in the city of San Francisco 
caused steps to be taken to destroy the rats infecting the posts adja- 
cent thereto. The danger is now considered to have passed, at least 
for the time being. 
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UNITED STATES ARMY GENERAL HOSPITAL. 

This institution has continued to be administered in a highly satis- 
factory manner. There are now under construction thereat quarters 
for two captains and four lieutenants, as well as additions to the 
power plant and two oil-storage tanks. 

The following table shows the number of patients from various 
sources and the disposition thereof : 

Xumcrical atatvmvnt of ailmisfdonff and disposition of patents. 



Rcmalnlnff in hospital June 30. 1907 



AdmisBions: 

For runshot wonnda 

Diarrhea and d>'8entvry 

Malarial fevers 

Typhoid fever 

Rneumatic afluctions . . 

Venereal diseases 

Injuries 

Insanitv 

Alcoholism 

All other causes 



Total admissions during fiscal year . . 
Total admissions to be acoounted for 



Dispositions: 

Total returned to duty 

Deaths 

DischaiK(-*d for disability 

Discharsed by cxpimtion of service 

Deserted 

Transferred to Government Ha«pltal for Insane 



Transferred to Hot Sprinjrs. Ark 
Transferred to Fort Bayanl, N. Mt;x 

Transferred to other hospitals 

Otherwise disposed of 



Total dispositions duriuK flwul year 
Remaining in hospital June 30, 11K)8 



From 

Ptiilippine 

Islands. 



55 



7 

42 

7 

8 

9 

21 

26 

89 

2 

209 



From 
United 
SUtea. 



365 



420 



120 

8 
74 
80 

1 
11 

4 
67 


44 



359 
61 



140 



15 
88 

17 

18 

61 

401 



28 
81 



1. 



2,080 



1,186 

48 

62 

20 

18 

7 

•6 

7 

S 

615 



1. 



196 



IbtaL 



196 



2,261 



2.456 



2,199 
259 



Number of insane patients admitted nnd disposition tlirr<>i»r : 
AdmiflBions— 

Remaining June :J<). i;m)7 .- 

From Philippine Islands .. .. ... 

From United States 



Total. 



no 

28 



Disposition- - 

To Government Hospital tor Insane. Washington. I>. i*.. 

Retumed to duty . — __.._ ._ 

Discharged on surgeon's cM-rtincah' i»f di»«abillty. . . 

Discharged by ordiT ... — — 

Improved and left hospital — . - — 

Deserted — 

Remaining June :;o. Itnis 



Total. 



.. 66 



18 

7 

6 



6 
o 

28 



m» 



IWY DKPAKTMENT. 



Troops at Fort Kosccrans, YoscMuitt* Xalional Park, and Sequoia 
Xational Park, CaL, and at Fort Shafter. Hawaii, have been paid in 
currency shipped by express, and those at all other posts by pay- 
masters in person. 
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Troops en route to the Philippines have been paid just before em- 
barkation^ and troops returning therefrom when desired by regi- 
mental or other commanders. 

All payments have been made promptly with the exception that 
there were some unavoidable delays in the first payment after the 
going into effect of the new pay schedule. 

ORDNANCE DEPARTMENT. 

The new magazine rifles, caliber .30, model 1903, chambered for 
1906 ammunition, have been issued to all troops in this command. 
While this is in general an excellent weapon, undoubtedly by far 
the best we have ever had, a number of minor defects have been de- 
veloped in target practice. For detailed information relative to 
these defects reference should be had to the annual report of the 
chief ordnance officer of the department. 

Much work has been done during the year under supervision of 
the chief ordnance officer in converting mortar carriages and in 
remedying certain defects in the armament of the seacoast batteries. 

inspector-general's DEPARTMENT. 

All inspections required have been made by the inspector-general 
of the department, with the exception of those at the Presidio of 
Monterey, Fort Rosecrans, San Diego Barracks, and the recruiting 
office at Los Angeles, which were omitted on account of lack of 
mileage, and of four transports which arrived while this officer was 
absent on other duty. 

Owing to exceptional conditions in this department the work to 
be done by an inspector is more than should be expected of any one 
officer, however diligent. 

INVENTORY AND INSPECTION REPORTS. 

Two hundred and thirty-three lots of property were acted upon 
by the inspecting officers of the department, and 26 lots by special 
inspectors, as follows: 

Quartermaster's property, 114 reports $14S, 700 

Ordnance and ordnance stores, 75 reports 16,700 

Subsistence property, 9 reports 600 

Engineer property, 5 reports 100 

Public animals, 28 reports 15.600 

Medical property, 22 reports 13,800 

Signal property, 4 reports 13,000 

Public buildings, 2 reports 1,000 

Total, 259 reports 204,600 

CHIEF engineer's OiFTICE. 

The principal work of this office during the year has been super- 
vision of worK on the progressive military map of the United States. 

Owing to serious shortages of officers it was practicable to send 
but three into the field, ana but two of these were able to accomplish 
material results. 
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These officers did entirely satisfactory work. In April, 1908, three 
officers were detailed to work along the coast line north of San 
Francisco. No accurate maps of this region being available, progress 
will be much slower than where Geological Survey quadrangles could 
be furnished for skeleton maps. 

During the year office work was done on all the quadrangles of the 
progressive militant map, connected and filled out in the field, and 
copies sent to the War Department and Geological Survey. 

Tracings were made of several of the reservations in the depart- 
ment, of Angel Island, and of a small portion of the water front at 
Fort Mason and vicinity, showing the state harbor lines. 

Enlar^ments and tracings were made of the Geological Survey 
maps of Doth the northern and southern peninsulas of San Francisco 
Bay. 

The encfineer troops in the department were employed at various 
times in laying out the land-defense lines of the harbors of San 
Francisco and San Diego. 

CHIEF SIGNAL OFFICER. 

There have been supplied as a part of the equipment of Company 
E, Signal Corps, two wireless sets, complete, each so condensed that 
it can be carried on three pack mules. In addition to these two sets, 
there have been supplied for use in the. artillery district of San 
Francisco two more sets of this type. One set will be used on the 
tug Harris and the other at Fort Baker for use in communicating 
with this tug during target practice. 

Forty-two thousand seven hundred and fifty-five government mes- 
sages were handled during the year. 

Cash receipts, commercial messages $2,116.43 

Value of commercial messages received 2, 101. 08 

Value of government messages sent 3,403.46 

Value of government messages received 3, 558. 53 

The school of musketry at the Presidio of Monterey has done excel- 
lent work during the year, the commanding officer, Maj. George W. 
Mclver, Twentieth Infantry, having shown great zeal and efficiency. 

Under the present conditions but two departments, those of Cali- 
fornia and of the Columbia, receive the benefits of this school, and it 
is therefore recommended that it be made more national in its scope, 
which can best be accomplished by locating at one of the large posts 
in the Middle West to which student officers and men can be sent 
from the various geographical departments within the limits of the 
United States without making Ico heavy a draft on the mileage and 
transportation appropriations. 

The provisions of General Orders, No. 177, War Department, 
August 27, 1907, have been carried out in this commana, and no 
change in that order is recommended at present, except that as much 
modification as may be deemed practicable be made in the eauipment 
reauired to be earned by the soldier during skirmish fire witn a view 
to lessening the weight and bulk thereof. 
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GENERAL RECX)MMENDATI0N8. 

It is most earnestly to be hoped that the War Department will 
succeed in its efforts to obtain an additional number of officers to fill 
the places of those on detached duty from their organizations. This 
is believed to be a vital question, greatly affecting the efficiency of the 
armv. 

The beneficent results anticipated from recent legislation increasing 
the pay of the army are already becoming apparent. Company com- 
manders report that a much larger proportion of desirable men are 
reenlisting than was formerly the case, and that many former soldiers 
are returning to the service. 

The feeling akin to hopelessness that has hung over the army since 
the close of active operations in the Philippine Islands has given way 
to a better spirit, and, as a result of greater contentment, tnere is an 
increased interest in the performance of duty and consequently in 
efficiency. Our officers no longer feel that they have been set to 
making brick without straw. 
V ery respectfully, 

Frederick Funston, 
Brigadier-General^ Commanding, 

The Adjutant-General, U. S. Army. 
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Headquarters Department of the Columbia, 
Vancouver Barracks^ Wash.^ September i, 1908. 

Sir : I have the honor to submit the following report for the De- 
partment of the Columbia for the fiscal year ending June 30, 1908 : 

The department has been under the command of three different 
department commanders during the year, and the personnel of de- 
partment headquarters has changed to considerable extent. 

The strength of the command, present and absent, June 30, 1908, 
was as follows: 





Cav- 
alry. 


Artillery. 


Infan- 
try. 


Corp. 

Engi- 
neers. 


Signal 
Corps. 


Hos- 
pital 
Corps. 


Re- 
cruits. 


Staff. 


Total. 




Coast. 


Field. 


rkm»^*. /Present.. 
Oncers JAbsem.. 


17 

17 

891 

8 


37 

2 

1,130 

24 


12 

2 

273 

7 


133 

41 

2,722 

49 


4 

1 

136 

10 


4 






25 

4 

47 


232 






67 


Enlisted men. .{P^„",';: 


821 


168 
3 


32 

1 


6,220 
102 


AMTegate 




















6.621 

























CHANGES IN PERSONNEL JULY 1, 1907, TO JUNE 30, 1908. 

COMMISSIONED OFFICERS. 



Oain, 

By promotion or appointment— 31 
By transfer 1^5 



Total. 



196 



L088. 

Resigned 

Dismissed 

Transferred or retired. 



1 

1 

134 



Total. 



136 



ENLISTED MEN. 



Oain, 



Enlisted 

Keen listed 

By transfer 

From desertion. 



3,382 

881 

2,287 

178 



Total 6.728 



Loss, 



Discharged : 

Expiration of service 976 

For disability 57 

By sentence general court- 
martial 169 

By order 573 

Retired 10 

Transferred 2,408 

Died: 

Of disease 16 

Accident 2 

Drowned 2 

Suicide 3 

Murder or homicide 2 

Deserted 458 



Total 4,676 



The strength of the department, present and absent, June 30, 1907, was 239 
officers and 3,270 enlisted men. 

The strength of the department, present and absent, June 30, 1908, was 299 
officers and 5,822 enlisted men. 
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Changes and movements of troops from July 1, 1907, to June SO, 1908. 

CHANGES OF STATION. 



Station. 




Fort Casey, Wash.. 
Fort DavlR, Alaska 



Fort Eirbert, Alaska. 



Fort Flagler, Wash. 



Fort Gibbon, Alaska 

Fort Lawton, Wash . . 
Fort Liscum, Alaska. 



Fort St. Michael, Alaska 



Vancouver Barracks, Wash . 



Fort Ward, Wash. 



Fort William H. Seward, 
Alaska. 



Fort Worden, Wash . 



Remarks. 



One hundred and forty-ninth Com 
pany. Coast Artillery Corps. 



Company K. Tenth Infantry; 1 offi- 
cer, 89 enlisted men. 

Companies H and I, Twenty-second 
Infantry. 

Companies H and K, Tenth In- 
fantry. 

Company M. Tenth Infantry: 2 offi- 
cers, 65 enlisted men. 

Companies G and M, Twenty- 
second Infantry. 

Companies B and M. Tenth In- 
fantry. 

One hundred and sixth Company, 
Coast Artillery Corps; 2 officers, 
48 enlisted men. 

Company B, First Battalion of En- 
gineers; 2 officers, 78 enlisted 
men. 

Companies C and D, Twenty- 
second Infantrv. 

Companies C and D, Tenth Infan- 
try. 

Band, Third Infantry: 26 enlisted 
men. 

Company L, Tenth Infantry; 4 offi- 
cers, 69 enlisted men. 

Companies K and L,Twenty-8eoond 
Infantry. 

Companies A and L, Tenth Infan- 
try. 

Company I, Tenth Infantry; 8 offi- 
cers, 70 enlisted men. 

Companies B and £,Twenty-second 
Infantry. 

Con^panies G and I, Tenth Infantry. 



Battery A, Fourth Field Artillery; 
1 officer, 78 enlisted men. 

Headquarters, band, and Compa- 
nies A, B, C, D, F. Q, H, I, K, L, 
and M, Foorteenth infantry; 81 
officers, 791 enlisted men. 

Company B, First Battalion of En- 
gineers; 2officers,75 enlisted men. 

First Infantry; 26 officers, 609 en- 
listed men. 

One hundred and flftiethCompany, 
Coast Artiliery Corps; 1 officer, 81 
enlisted men. 

Company A, Twenty-second Infan- 
try: 2 officers, 68 enlisted men. 

Company £, Tenth Infantry; 4 offi- 
cers, 8a enlisted men. 

Headquarters, band, and Company 
F, TwentyHKCona Infantry; 7 
officers, 86 enlisted men. 

Headquarters, t)and,and Company 
F, Tenth Infantry; 8 officers, 60 
enlisted men. 

Onehundred and flftiethCompany , 
Coast Artillery Corps. 



Organized at post Aug. 1,1907, by 
transfer of 82 enlisted men from 
Sixty-third Company, Coast Ar- 
tillery Corps. 

Arrived at post July 15, 1907, from 
Honolulu, U. I. 

En route to take station at post 
from Department of California. 

Under orders to leave post for 
station at Fort Benjamin Har- 
rison. Ind. 

Arrived at post July 81, 1907, from 
Honolulu, H. I. 

En route to take station at post 
from Department of California. 

Under orders to leave post for 
station at Fort Benjainin Har- 
rison, Ind. 

Left post Nov. 1, 1907, for Fort 
Worden, Wash. 

Arrived at post Nov. 2, 1907, from 
Fort Mason, Cal. 

Left post May 29, 1908, for Van- 
couver Barracks, Wash. 

En route to take station at post 
from Department of California. 

Under orders to leave post for sta- 
tion at Fort Benjamin Harrison, 
Ind. . 

Left post Apr. 10, 1908, for tempo- 
rary duty at Fort Wright, Wash.; 
returned to post May 11, 1908. 

Arrived at post July 7, 1907, from 
Honolulu, H. I. 

En route to take station at post 
from Department of California. 

Under orders to leave post for sta- 
tion at Fort Benjamin Harrison, 
Ind. 

Arrived at post July 17, 1907, from 
Honolulu, H. I. 

En route to take station at post 
from Department of California. 

Under orders to leave post for sta- 
tion at Fort Benjamin Harrison, 
Ind. 

Arrived at post July 20, 1907, from 
Philippine Islands, via San Fran- 
cisco, Cal. 

Left post Jan. 2, 1906. for San Fran- 
cisco, Cal., en route to the Phil- 
ippine Islands. 

Arrived at post May 80, 1906, from 

Fort Flagler, Wash. 
Arrived at post June 19, 1908, from 

Philippine Islands. 
Arrived at post Sept 8, 1907, from 

Fort Worden, Wash. Asagned 

to permanent station at post 

Oct. 19, 1907. 
Arrived at post May 12, 1906, from 

Department of California. 
Left post May 18, 1906, for F6rt 

Benjamin uarrisonjjnd. 
Arrived at post June 28, 1906, from 

Department of California. 

Left post June 28, 1906, en route 
to Fort Benjamin Harrison, Ind. 

Organized at post Aug. 1, 1907, by 
transfer of 27 enlisted men from 
Slzty-seoond Company, Coast 
Artillery Corps. 

Left post Sept 8, 1907, for doty at 
Fon Ward, Wash. AaiigDed to 
MrmaJMnt ttatlon at Fort Ward 
Oct Id, 1907. 
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Changes and movements of troops from July /, 1907, to June SO, 1908 — Con. 

CHANGES OF STATION—Continued. 



Station. 


Troopa. 


Remarks. 


Fort Worden. Wash 


One hundred and sixth Company. 

Coast Artillery Corps: 2 omcers, 

48 enlisted men. 
Band, Third Infantry: 26 enlisted 

men. 


Arrived at post Nov. 1, 1907, from 
Fort Flagler, Wash. 

Arrived at post Apr. U, 1908. from 
Fort Lawton. Wash., for tempo- 
rary duty: left post May 11, 1906, 
for Fort Lawton. 


Fort George Wrlgrbt, Wash . . . 



FIELD SERVICE. 



Boise Barracks, Idaho. 



Fort Lawton, Wash. 



Fort Liscum, Alaska. 



Fort William H. Seward, 
Ala.ska. 



Vancouver Barracks, Wash. 



Fort Walla Walla, Wash . . 



Fort George Wright, Wash 



Troop K, Fourteenth Cavalry; 2 
o£BcerB, 85 enlisted men. 



Troop L, Fourteenth Cavalry; 1 
officer, S2 enlisted men. 

Companies E and F, Third Infan- 
try; 4 officers, 68 enlisted men. 

Companies E, F, and G. Third In- 
fantry; 6 officers, 82 enlisted 
men. 

Companies G and H, Third Infan- 
try; 8 officers, 118 enlisted men. 



Companies E and F, Third Infan- 
try; 6 officers, 94 enlisted men. 

Company A, Tenth Infantry; 1 offi- 
cer, 23 enlisted men. 



Company F. Tenth Infantry; 2 offi- 
cers, 46 enlisted men. 



Companies I, K, L, and M, Four- 
teenth Infantry; 6 officers, 121 
enlisted men. 

Headquarters and Batteries A and 
B, Fourth Field Arlillcry: lOoffl- 
cers, 144 enlisted men. 

Headquarters and Companies A, 
B, C. D. F, G. and H, Fourteenth 
Infantry: 10 officers, 229 enlisted 
men. 

Company B, First Battalion of En- 
gineers; 1 officer, 71 enlisted men. 



Troops A and C, Fourteenth Cav- 
alry: 5 officers, 55 enlisted men. 



Headquarters, band, and Troops B 
and D, Fourteenth Cavalry; 5 
officers, 86 enlisted men. 

First and Third Battalions, Third 
Iniantry; 12 officers, 106 enlisted 
men. 



Left post Aug. 8, 1907. by marching 
to go into camp with Idaho Na- 
tional Guard, near St. Anthony, 
Idaho, from Aug. 19 to 29. 1907; 
returned to post Oct. 6, 1907. 

Left post Oct. 15. 1907, on annual 
practice march and field train- 
ing, returned to post Nov. 4, 1907. 

Left taigct range, Hlllhurst, Wash., 
July 9, 1907, and rejoined post 
July 12. 1907. 

Left post Sept. 11, 1907. on annual 

f»ractice march and field traiu- 
ng; returned to post Oct. 1, 

Left post Apr. 25, 1908, for target 
range. Hill hurst, Wash.: arrived 
at urget range Apr. 27, 1908; left 
target range June 4, 1908, and re- 
joined post same date. 

Left post June 4, 1908, for target 
range, Hillhurst. Wash.; arrived 
at target range same date. 

Left post Sept 29, 1907, for Key- 
stone Military Reservation to 
preserve order between men 
working on two railroad grades 
through Keystone Canyon, and 
to preserve the United States 
military tel^rapb lines, re- 
turned to post Oct. 1, 1907. 

Left post Mar. 27, 1908, for Tread- 
well, Alaska, for duty in connec- 
tion with strike of miners at that 
place; returned to post May 15, 
1908. 

Left post Aug. 8, 1907, on annual 
practice march and field train- 
ing, returned to post Aug. 28, 
1907. 

Left post Aug. 18. 1907, on annual 
practice march and field train- 
ing: returned to post Sept. 10, 
1907. 

Left post Sept. 3. 1907, on annual 

f»ractice march and field train - 
ng; returned to post Sept. 23, 
1907. 
Left post June 20, 1908, for camp 
of in«^truction at American Lake, 
Wa^th., in connection with mnp 
making and laying out camp 
sites. 
Left post Aug. 10, 1907, on annual 

f>racticc march and field train- 
ng. returned to post Aug. 30, 
1907. 
Left poBt Sept. 10, 1907. on annual 

f practice march and field train- 
ng. returned to post Sept. ao, 
1907. 
Left post Sept. 7, 1907. on annual 
practice march and field train- 
ing, returned to post Sept. 27, 
1907. 
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CItangcs and morrmmtH uf tntopn from Jiilif /. 1907^ to June SO, J908 — Con. 

MILITIA. 



Station. 



Troops. 



Fort Columbia, \Va.sh. 



Fort Flaglvr, Wash 



F'ort Casey, Wash Field, staff, and Companies C, E, 

and H, Second Heffiment, de- 
tachment Signal Corps and Hos- 
pital Corps, Washington National 
Uuard. 12 officers, 158 enlisted 
men. 

Battalion staff and Companies B 
and M, Third Regiment, and de- 
tachment Hoepital Corps, Oregon 
National Guard; 8 officers, 74 en- 
listed men. 

Field, staff, and C/Ompanies A, F, 
G, and M, Second Regiment, de- 
tachment Signal Corps and Hos- 
pital Corps, Washington National 
Guard, 14 officers, 194 enlisted 
men. 

Field, staff, and Companies A, C, 
and K, Third Regiment; Compa- 
nies A and C. First Separate Bat- 
talion, and detachment Hospital 
Corps, Oregon National Guard; 
17 officers, 18S cnliiiited men. 

Field, staff, and Companies B, D, 
K, and L, Second Regiment, de- 
tachment Signal Corps and Hos- 
pital Corps, Washington National 
Guard, 20 officers, IbO enlisted 
men. 

Fort George Wright. Wash .! Companies C, E, G, and H. Second 

Infantry. Idaho Nntional cuurd; 
16 officers, 161 enlisted men. 



Fort Stevens, Oreg 



Fort Worrlen. Wash 



Remarks. 



Arrived at post July 6, 1907. to par- 
ticipate in joint army and mili- 
tia coast defense exorcises: left 
post July 13, 1907. for borne sta- 
tions. 

Arrived at post July 8. 1907, to par- 
ticipate in joint anny and mili- 
tia coast defense exercises; left 
post July 15, 1907, for home sta- 
tions. 

Arrived at post July 4, 1907. to par- 
ticipate in joint army and mili- 
tia coast defense exercises; left 
post July 18, 1907. lor home eta 
lions. 

Arrived at post July 8, 1907, to par- 
ticipate in Joint anny and mili- 
tia coast defense exercises: left 
post July 16, 1907, lor homo sta- 
tions. 

Arrived at post July 4, 1907, to par- 
ticipate In joint army and mili- 
tia coast defense exerotses; loft 
post July IS, 1907, for home sta- 
tions. 

Arrived at post Jnne 22, 1908. for 
target practice; left port July 2, 
l'J08, for home stations. 



The clerks in the adjutant-goneraTs office are nine in number, and 
perform clerical work for that department: also for the chief surgeon, 
judge-advocate, inspector-general, chief of staff, inspector sninlU 
arms practice, ordnance officer, and department artilleiy officer. 

It was found necessary to detail two enlisted men for duty as 
clerks. It is recommended that another clerk be furnished so that 
one of these men can be dispensed with. 

PRACTICAL TRAINING. 

In order to carrv out the provisions of General Orders, No. 177, 
1007, War Department (August 27, 1907), General Order, No. 54, 
1007, these headquarters, was issued, and reports received from vari- 
ous post commanders indicate that so far it has operated to the satis- 
faction of all coiuerned. The reduction in the number of practice 
inarches and fiehl days has eliminated the cause of much complaint. 
According to company commanders one full day in each week for 
practical instruction meets with approval. 

The workings of General Orders. Xo. 177. War Department, 1907, 
have been very satisfactorv, but in my oi)inion the rubber poncho 
should be droi)ped from tlie tield kit and the housewife should be 
transferred from the field kit to the surplus kit. 

MACIIINK GUNS AND MOl'NTEU ORDERLIES. 

That the present organization of machine-gun platoons is unsatis- 
factory is recognized by all c()ncerned. The simplest method of se- 
curing a suitable organization for machine guns would be to take a 
company from each regiment and make a machine-gun company out 
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of it, and attach it to regimental headquarters. There should be 6 
guns. Therefore, this company should have at least 90 men in it, in 
order to provide for cooks, trumpeters, blacksmiths, saddlers, super- 
numeraries, etc. Each platoon should be complete in itself. If 
necessary legislation can be had, it would be far better to provide an 
additional company, including officers, for each regiment, and thus 
avoid reducing the strength of one or the battalions to three com- 
panies. This would be a reasonable way to increase the strength of 
the army by 135 officers and 4,000 men. 

The mounted orderlies of an infantry regiment serving at head- 
quarters of the regiment might profitably be attached to the machine- 
^n company for instruction and administrative purposes. Special 
instructions have been given in this department for the detail of 
suitable officers to be selected for the instruction of mounted orderlies 
in equitation, and duties as messengers, scouts, small patrols, ob- 
servers, and the care and handling of led horses. These mounted 
men will be of inestimable value to an infantry regiment in time of 
war, provided they have received due instruction in preparation for 
duty at that time. There are six other men in an infantry regiment 
who should be mounted. These are the regimental sergeant-major, 
quartermaster and commissary sergeants, and the three battalion 
sergeants-major. These are necessarily the most intelligent enlisted 
men in a regiment, and would be of great assistance in carrying im- 
portant orders, etc. Moreover, they are men who must continue to 
work after the day's march is done, often long into the night, in 
getting out orders, supplies, etc., and therefore should not be required 
to march on foot and carry their packs. 

SHORTAGE OF OFFICERS. 

The scarcity of officers of infantry and cavalry is greatly to be 
deplored. In the coming maneuvers at American Lake it is not 
believed that there will be an average of one officer to a company. 
All absentees are duly accounted for and on legitimate duty in va- 
rious capacities both within and without the department. A partial 
remedy for this would result if officers be not detached during the 
summer months for duty at the school of musketry or in military 
map making. But as maps can not be made profitably in this climate 
except from May to October, and as certain topographical informa- 
tion is badly needed just now, this is the last work from which officers 
should be withdrawn. Several officers are absent during more or 
less of the entire summer in various capacities at the different rifle 
competitions. It is my opinion that these competitions should not 
be held the same year as the maneuvers, but should alternate there- 
with. Once in two years is believed to be often enough to hold these 
contests, thus releasing a great many officers and men who would be 
available for the summer camps, which are equally if not more im- 
portant than these rifle competitions. Officers who are the best shots 
are not necessarily the best instructors in target practice. Rifle con- 
tests are no longer necessarj to keep up the interest of the soldier 
in the use and care of his rifle. Increased pay for good marksman- 
ship has solved that problem, and there is no longer the slightest 
difficulty in inducing the soldier to follow instructions and to become 
a good shot. 
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It is particularly important that the regiment stationed in Alaska 
should nave a full complement of officers present for duty. There 
are six posts in Alaska, each garrisoned by two companies of infan- 
try. The four northern or Yukon posts are practically inaccessible 
for eiffht months of the year, and there is continual trouble in finding 
enough available officers at each post for the routine duty, including 
exanuning boards and general courts-martial. Serious "breaches of 
discipline must be tried by inferior courts, for the officer preferring 
the charges is not available, and the accused should have counsel, etc. 
The loneliness at an isolated Alaskan post should also be taken into 
consideration, although this must bo experienced in order that it may 
be appreciated. 

In this dei)artment alone there were 38 officers absent from their 
stations on June 30, due to orders over which the department com- 
mander had no control. This number of absentees does not include 
officers belonging to the coast artillery, those absent on leave, absent 
sick, or detached from their post for duty in the department by 
department orders. Efficiency and discipline were materially affected 
by the absence of so many ofiicers. 

THEORETICAL INSTRUCTION. 

The various schools have been under the immediate charge of Major 
Bumham, chief of staff of the department. 

All schools were conducted in accordance with General Order 
No. 47, 1007, Department of the Columbia, which was founded on 
the following orders from the War Department: 'General Orders, 
Nos. 124 and 125, and Circular, No. 38, all of 1905. None of the 
schools were personally inspected either by myself or a staff officer. 
An application for the chief of staff to make these inspections last 
February, when all of the schools were in operation, was disapproved 
at the War lX»partment. The reports of post commanders indicate 
that all schools were conducted as prescribed, and that satisfactory 
progress was made. 

The common English branches were taught in the schools for chil- 
drcMi and enlisted men. The following subjects were partially cov- 
ered by recitations in all of the schools for noncommissioned officers 
and selected privates: Drill i-eg:ulations, army regulations, small- 
arms firing regulations. In addition, at a number of posts lectures 
were delivered on minor tactics, field engineering, military topog- 
raphy, military hygiene, and hippology. 

The garrison schools for officers were conducted as prescribed. 
Theix* were 52 officers under instruction, all but 8 of whom were 
found i>roficicnt : 20 officers were employed as instructors and 45 
were engaged in postgraduate work. The work of one officer of the 
latter class at each post was confined to writing a historical sketch of 
the post. All of these papers contained valuable and interesting 
military information. The coming year it is proposed to have these 
histories revised and enlarged ana made unirorm in style, and for 
this purpose a list of headings and subheads will be sent to th^ 
writei*s, giving them a clear idea of the amount and kind of informa- 
tion desired. 
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RECOMMEXDATIONS. 

The following recommendations of the chief of staff are approved : 

That hereafter examination questions for garrison schools be sent so as to 
arrive here on or before the 1st of October, to insure their arrival at posts in 
Alaska before the date set for the first examination; tliat the postgraduate 
course, garrison school, be laid down in detail by the War Department, so that 
the worli shall be the same throughout the army ; that a three years' course of 
study be prescribed by the War Department for noncommissioned officers' 
schools, attention being invited to paragraphs 7, 8, 9, 10, and 11, General Orders, 
No. 47, 1907, these headquarters; that appointments to the grade of corporal be 
made after competitive examination by a l)oard of officers composed of the bat- 
tiiliou commander, the company commander, and one other officer. Any private 
with a year's service should be eligible, the theoretical examination being con- 
tiiKMl to parts of the drill regulations, guard manual, firing regulations, etc. 
The board should then examine into the probable efficiency and military apti- 
tude of the applicant as shown by his past record, recommendations of company 
aud other officers under whom he has served. The marks should be on the scale 
of 100, the theoretical portion beiug given a weight of 50, aud probable effi- 
cieucy, etc., 50. The promotion from corporal to sergeant to be by seniority in 
each company after examination, similar to the competitive examination already 
described. The api)olntment of first sergeants, company quartermaster-ser- 
geants, cooks, battalion sergeants-major, color sergeants, and bandsmen to be 
as now provided by regulations. The appointment of regimental sergeants- 
major, quartermaster and commissary sergeants to be appointed from any of 
the sergeants of the regiment after passing satisfactory competitive examina- 
tions as to clerical ability, probable efficiency, etc. The board in this case 
should have a regimental staff officer on it in place of the company commander, 
as suggested for company boards. There now exists no system governing these 
promotions. There are restrictions, of course, such that a private can not be 
made a first sergeant, etc., but, strange to note, a private can be made a 
sergeant-major by the stroke of a pen. There Is no carefully thought out 
system of promotion for noncommissioned officers. In one regiment it is done 
in one way, in the next in another, and even in the same regiment there may be 
a dozen ways of api)ointing and promoting noncommissioned officers, dei)endlng 
on the ideas of Individual company commanders. In the interest of fairness 
aud discipline, and to increase the efficiency of the army, a uniform system of 
promotion should be clearly defined by the War Department. 

ORGANIZED MILITIA. 

The annual inspections prescribed as necessary to carry out the 
provisions of section 14, act of January 21, 1903, were made in the 
prescribed manner, and apparently with thoroughness, the results 
being shown in the reports forwarded to the War Department. The 
ins[)ections were made as follows: Idaho, by Lieut. Col. C. A. Var- 
niun, U. S. Army, retired, between January 18 and February 24, 1908. 
Strength was not up to standard, clothing and equipment was not 
sufficient. General efficiency — material excellent, but drill and in- 
struction as soldiers very limited. Oregon, by Col. James Jackson, 
U. S. Army, retired, between January 7 and February 27, 1908. 
iStrength was up to standard, and clothing and equipment sufficient. 
General efficiency good, but need field work. Washington, by Capt. 
John Kinzie, U. S. Army, retired, between February 2 and 14, 1908. 
Strength slightly below standard; clothing and equipment sufficient. 
General efficiency good. 

The reports from Oregon indicate that the men are examined phys- 
ically the same as in the regular service. Idaho has adopted the phys- 
ical standard of the United States Army, but so far the men of only 
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two companies have been examined. The report from Washin^on 
makes no mention of physical examination, but it states the physical 
appearance of all men to be excellent. 

In looking over the returns of property on hand in the different 
States, all of them except Oregon seem to be more or less lacking in 
equipment for the medical department, regimental hospital, etc. In- 
trenching tools, wire cutters, etc., have not yet been furnished to the 
national guard of any of the States. 

The Second Regiment and detachments of the Signal and Hosgital 
Corps, National Guard of Washington, took part in the joint exer- 
cises of the coast artillery, district of Puget Sound, from July 4 to 
14, 1907. Full report of this by the artillery district commander, 
dated July 20, 1907, was forwarded to the War Department. 

Seven companies of the Third Infantry, Oregon National Guard, 
took part in the joint army and militia coast defense exercise in 
artillery district of the Columbia from the 5th to the 15th of July, 
1907. Full report of this by the artillery district commander, dated 
July 31, 1907, was forwarded to the War Department. 

The above-mentioned reports, together with the comments of Gen- 
eral Greely, who was then commanding the department, and by 
Major Hawthorne, department artillery officer, have since been in- 
corporated in a compilation by the Chief of Artillery and published 
by the War Department in 1908 (Document No. 313, office of the 
Chief of Staff). 

COAST ARTILLERY DISTRICTS. 

On August 19, 1907, Maj. Harry L. Hawthorne, Coast Artilleiy 
Corps, assumed the duties of department artillery officer. As this 
office had not been represented until that date there were no records 
pertaining to that office until that time. Complete data have been 
accumulated as to guns, carriages, fire-control equipment, search- 
light plants, batteries, electrical installation, position finding, and 
submarine equipment. All maps, bhieprints, and drawings connected 
with the harbors, emplacements, guns, carriages, etc., obtainable 
from posts and engineer officers at Portland and Seattle are on file, 
though not yet complete. Major Hawthorne has officially visited the 
artillerv districts of Puget Sound and of the Columbia, and made 
himself familiar, as far as the length of these visits would allow, 
with the " methods of training, the thoroughness of instruction, and 
the care and efficiency of coast artillery guns." 

Lists and maps showing the location of all Signal Corps sub- 
marine cables are on hand. Lists of vessels for transportation of 
troops, ammunition, and supplies have not yet been made, but such 
data will be on hand when the correspondence on these matters is 
completed. A file of range tables and ballistic data has been accumu- 
lated. 

The defensive plans covering the two artillery districts have been 
studied and partly embodied m reports already made and on file. 
The elaboration of these will be part of the postgraduate course for 
the coming school season, and this method should be pursued in 
future years until every possible defensive phase has b^n studied 
and made of record. 
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The militia forces adjacent to the districts have been a disappoint- 
ment so far as concerns their active interest in the organization of the 
coast artillery reserve. The department artillery officer has made 
especial eflForts to enlist the attention of the Oregon Guard, but so 
far has met with no success. It may be possible during the coming 
year, when he can come into more intimate contact with these forces, 
to lay the foundation for some activity among them in this direction. 

ARTILLERY DISTRICT OF THE COLUMBIA. 

Due to the weather, the absence of certain parts of gun carriages 
undergoing repair, and the presence of shipping in the field of fire, 
the second artillery practice was not held in this district. The 
month of this practice fell in December, due to the lateness of the 
first practice. Because of serious climatic interferences preliminary, 
battery, and fire-command subcaliber practice was held at Fort 
Columbia and Fort Stevens in July, August, and December, and 
appear to have been conducted in accordance with regulations. There 
was nothing especially noteworthy in the scores made. 

ARTILLERY DISTRICT OF PUGET SOUND. 

The subcaliber practice was conducted in July, September, October, 
and December, and appears to conform to the requirements of regu- 
lations. Service fire-command practice was conducted during 
December, 1907, and January, 1908. The perfect score made by 
Battery Worth, commanded by Capt. G. Sevier, Coast Artillery 
Corps, is proof of the excellent service of guns and fire-control 
equipment. 

inspector-general's DEPARTMENT. 
EQUIPMENT OF FIELD ABMY. 

1. Each arm of the service, engineers, field artillery, cavalry, 
infantry, and Philippine Scouts, should have a board composed of 
officers of long and recent service with troops to select its equipment 
and make such changes as may be necessary to obtain the greatest 
efficiency, as at present time the equipment of the infantry soldier 
is such that most of it would be thrown away in time of war, and the 
marching capacity is reduced from about 20 miles or more per day to 
about 12 or less. The American infantry soldier is supposed to carry his 
equipment in a way diflFerent from the soldiers of any other army in 
the world, with most of it dangling around his legs, and all carried 
at variance with the experience oi hunters, explorers, miners, trap- 
pers, backwoodsmen, lumbermen, and the soldiers of other armies. 

While the principal fighting arm is hampered and disabled as far 
as practicable, the other arms also are suflFerers from selections made 
by officers of different arms, or by men of their own branch, who, 
while excellent theorists, know little of actual field conditions, as the 
practical soldiers are rarely chosen for such work. The cavalry still 
carries the picket pin because it was needed years ago, and other items 
could be named that an up-to-date field cavalryman knows are worth- 
less, and so of the field artillery and especially the engineers, who are 
equipped as if infantry and not as engineers. 
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The board for infantry equipment should only be composed of 
infantry officers of long and recent field experience, with one ord- 
nance officer as an expert in his line. The cavalry board should be 
composed only of cavalry officers and one ordnance officer, and so of 
the field artillery, engineers, and scouts; no one outside or branch of 
service being upon the boards except one officer of the ordnance upon 
each. 

The fighting man to-day in the infantry carries a roll which in a 
hot climate soon tires him and interferes seriously with his breathing. 
It contains a poncho which weighs from 5 to 6 pounds, is most exi:)en- 
sive ($4.32), and perfectly worthless: the blanket is twice as bulky 
and heavy as necessary; same warmth could be secured at one-half 
the weight, but cost would he a little more, and if shelterhalf were 
dipped mto a bath of turpentine and paraffin its weight might be in- 
creased 3 or 4 ounces, but it would be waterproof. Additional weight 
given shelterhalf can be counterbalanced by transferring housewife 
from field kit to surplus kit, and as we dia without it lor over one 
hundred years no great harm will be done, especially as it will still 
be part of service kit. WTiat is left of roll, together with haversack 
or a pack for rations and canteen, should then be carried like other 
armies carry theirs, upon the back. Hundreds of thousands of dol- 
lars would i)e saved in a campaign because packs would be carried, 
the efficiency and marching capacity nearlv doubled, and discipline 
vastly improved, because orders would be oWyed, whereas to-day the 
American, who is a reasoning human l^ing, ixjing directed to carry 
what he knows is not what it should l)e, and with a load flopping 
against his legs, wet at every crossing of a stream and interiering 
with his marching, throws it away, when if he only had what he 
knew was absolutely necessary, and carried as experience shows is 
best, would never part with it. 

Unless, however, these boards are selected with care they will accom- 
plish nothing, for frequently officers are selected who have only a 
general idea of what is expected of them, and some of these officers 
have been known to say, •* I don't know why I was selected," etc. 
Because an officer wears a white, or yellow, or a red stripe upon his 
trousers is not sufficient to (jualifv him for the board of that oranch 
whose uniform he wears, for many invaluable soldiers have not that 
experience, after years of service away from troops, that members of 
such lK)ards recjuiro. 

When a national board for the encouragement of rifle practice, an 
infantry weapon, did not have an infantry officer upon it for several 
years, it caused many officei^s to do a griNit deal of thinking. 

If a mobile anny, esj^cially marching infantry, is desired, action 
is necessary. 

ABSEN'TEEISM OF OFFICEB9. 

± Xever l^efore in the history of our army has there been such a 
large proportion of oificei's absent from actual service with troops, 
due largely to formation of a General Staff Corps, to officers needed 
in our insular posst»ssion> and elsewhere: but this absenteeism is be- 
ginning to seriously affect the efficiency of the troops, as regiments 
going on service outside the limits of the United States proper rarely 
have GO per cent present, although a full complement of officers is 
needed to keep up that standard which should be demanded of the 
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regular forces of the United States. Unless more officers are soon 
furnished so that companies, troops, and batteries shall at least have 
captains, the army must deteriorate. The lack of permanent, experi- 
enced organization commanders is responsible for most of the deser- 
tions in the army to-day. One organization in this department has 
had five commanders within the year, and this is practically, a sample 
of what is going on throughout the ser\dce. 

OBDEBS AND AMENDMENTS OF ABMY REGULATIONS. 

3. At nearly every post inspected it has been necessary to invite at- 
tention to orders or reflations which have not been strictly complied 
with, and the almost invariable answer is : " We have tried to keep 
up with them, but there are so many orders and so frequent amend- 
ments it is practically impossible to do so." This is partly because 
orders of to-day are not complete in themselves, so that in order to 
get a clear idea of a subject it is frequently necessary to look up many 
previous orders, which are not always available. Orders should be 
so complete as to require no references to prior orders. 

Fewer and shorter orders, with amendments to the regulations only 
once a year (when there were amendments once a month it was bet- 
ter than at present), would result in more uniformity and a vast 
benefit to the service. If General Orders of 1907 and 1908 are com- 
pared with those of the years from 1861 to 1865, inclusive, when the 
army contained more than a million men, or those of 1898-99, when a 
period of war existed, it will be found that a time of peace does not 
result in brevity or reduce the number of orders. But wnether deemed 
advisable or not to reduce the number of orders and amendments, it 
is recommended that all orders and amendments concerning only the 
coast artillery, and there are many, be printed upon tinted paper, 
in order that the field army may not have to look over them. 

PEA-JACKET VERSUS OVERCOAT. 

4. The pea-jacket is much lighter and less cumbersome than over- 
coat, which seriously interferes with marching. It i^ largely used 
by hunters, explorers, miners, and woodsmen in the far north, and 
has given satisfaction to troops in Alaska. 

BRAID UPON OVERCOAT. 

5. Now it is impossible to distinguish a second lieutenant from a 
private if overcoats are worn, and as in most foreign services the 
number of pieces of braid on sleeve indicates rank, commencing with 
one for a second lieutenant, it is believed that adoption of same plan 
in our service would put all officers upon a proper footing, accomplish 
result sought, and at the same time an officer would be given his 
proper title abroad instead of one lower than that to which entitled. 

judge-advocate-general's department. 

The usual routine work incident to the office of the judge-advocate 
has been performed during the year. 

Two officers have been tried in the department, resulting in convic- 
tion and sentence of confinement to the limits of the post in both 
cases. 
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The number of trials under the seventeenth article of war for sell- 
ing clothing during the past year forces the conclusion that the limit 
of punishment for such offense is not sufficiently neat to deter the 
men from engaginff in this traffic. It is recommended that this limit 
be removed altogether, thus leaving the punishment to the discretion 
of the court. It is believed that this is the only solution of this vexa- 
tious question. It would also place the enlisted offender in the same 
category as the civilian, and would do away with the existing dis- 
parity in possible punishments that may be imposed in the two classes 
of offenders. 

It is again observed that court-martial proceedings continue to ex- 
hibit serious errors and mistakes, both upon the part of courts and 
trial judge-advocates, forcing the belief that the system of education 
in so far as instruction in the principles of military and elementary 
civil law is concerned is deficient; and judging from orders issued in 
other departments this condition is not confined to this department 
alone. The errors committed are those of law and procedure— errors 
that can hardly be attributed to indifference or carelessness. 

uartermaster's department. 

A light-draft river steamer has been built at Portland, Oreg., at a 
cost of $29,900, for use on the Tanana River. This boat has been 
knocked down and shipped to Fort St. Michael, where it will be set 
up and sent to Fort Gibbon. It will have a capacity of 80 tons of 
freight and one company of infantrj', with suitable cabin accommo- 
dations for officers. It is thought this boat can be set up and sent to 
Fort Gibbon in time to make at least one trip to the upper Tanana. 
The operations of this boat will largely decrease the expense of sup- 
plying telegraph stations on the Tanana River. 

WATEB SUPPLY. 

Generally speaking, the water supply is satisfactory. The sum of 
$72,380 has been allotted for a now system at Fort William H. 
Seward, Alaska. Contract has been let and work is under way. On 
May 31, 1008, the constructing quartermaster reported 18 per cent of 
tlio contract completed. 

Six new caisson wells are being sunk at Fort Casey, Wash. These 
wells will be completed about the 7th of August, and will materially 
increase the supply of water at that post. 

PUBLIC nUIU)INGS. 

The following public buildinirs are under construction: 

Fort Laivton, — Stable; cost, $7,291.50; practically completed. 

Fort Stevens. — Barracks (1(K) men) ; cost $41,617; 84 per cent com- 
pleted, except plumbing, 45 j>er ceftt ; heating, 64 per cent; electric 
wiring, 44 i^er cent. 

Botse Barrackn, — Post exchange and gj^mnasium; cost, $24,766; 1 
per cent completed. 

Valdez. — Storeltouse and stable; cost, $5,871.20. 

Fort Flagler. — Building for bowling alleys; cost, $3,843. 
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Fort St. Michael. — Shooting gallery; cost, $665; double set non- 
commissioned officers' quarters; cost, $2,191.06. 

Fort Gibbon. — Barracks for Signal Corps (50 men) ; cost, $9,328.35. 
Fort Worden. — Barracks, 2 companies (218 men). 
Fort Egbert. — Gymnasium; cost, $16,000. 

TABGET BANGE. 

The target range at Fort Lawton, costing $18,489.05, will be fin- 
ished in November. 

SUBSISTENCE DEPARTMENT. 

The stores supplied to posts in the department have been, as a 
rule, of excellent quality. The new ration seems to cover the defects 
complained of in the old ration, but it has not been in use long 
enough to be thoroughly tested. 

The trail ration, used in Alaska, is reported as excellent in quality 
and sufficient in quantity, except as to the quantity of salt and soap, 
which should be increased. 

The troops in the department have been called out twice to pre- 
serve order and protect property. 

The first occurrence was on accoimt of trouble between working 
parties of rival railroads on Keystone Military Reservation, Alaska, 
troops being sent from Fort Liscum. 

Tne second occurrence was on account of a strike at Treadwell, 
Alaska, troops in this case being sent from Fort William H. Seward, 
Alaska. Troops were held in readiness to be sent to Fairbanks, in 
case of necessity, during the mining trouble there, but the civil 
authorities were able to preserve order. 

MEDICAL DEPARTMENT. 

The sickness in the department averages about the same as in 
former years, with no epidemics. Measles and mimips are being 
constantly introduced into the posts from the different recruit de- 
pots. 

To attend to the absolutely necessary dental work of the officers 
and enlisted men serving in Alaska at stations removed from access 
to dentists requires seven or eight months of the dental surgeon's 
time every two years, providea ingoing troops have received full 
treatment prior to departure for that territory. This leaves but six- 
teen or seventeen months in two years to attend to about 4,000 men 
stationed in 11 posts in that part of the department inside of the lim- 
its of the United States proper. Some of the posts have not been 
visited for two years, and numerous requests are on file for the serv- 
ices of the dental surgeon at stations, which can not be met for 
months. The services of another dental surgeon are urgently needed, 
and it is recommended that this department be again supplied as in 
1904 and 1905. 
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ENGINEER CORPS. 
FIELD WOBK. 



In compliance with instructions dated February 4, 1908, a personal 
investigation relative to the right of way of the Spokane ana Inland 
Empire Railway across the military reservation of Fort Wright, 
Wash., was made and report submitted. 

Four officers of the department have been employed on reconnais- 
sance in connection with the progressive military map of the United 
States in the territory embraced in the following quadrangles : Blaine, 
Chiwaukum, Chelen, Ellensburg, Glacier Peak, Mountain Home, 
Mount Stuart, Rocky Bar, Stilaguamish, and Spokane, 

A reconnaissance of the roads and land approaches to the Puget 
Sound territory was made by First Lieut. E. D. Warfield, Thirtieth 
Infantry, First Lieut. R. C. Kirtland, Fourteenth Infantry, and 
Draftsman H. F. Strebe, and report submitted. 

Company B, Battalion of Engineers, under the efficient direction 
of First Lieut. Chas. R. Pettis, Corps of Engineers, was engaged 
from November, 1907, to June, 1908, in making land-defense survey 
and preparing projects of land defense for the forts in Puget Sound 
and at the mouth of the Columbia River. 

ORDNANCE DEPARTMENT. 

The usual routine of examination and approval of requisitions for 
ordnance and ordnance stores has been the principal duty of this 
office. 

An entire issue of the new magazine rifles, caliber .30, model 1903, 
chambered for model 1906 ammunition, and the ammunition therefor, 
has been accomplished throughout the department, except that for 
the Tenth Infantry, now stationed in Alaska. 

SIGNAL CORPS. 

The telegraph lines in Alaska are being overhauled with a view 
of increasing their efficiency and diminishing the danger of inter- 
ruption of service due to fires, falling trees, and landslides. 

Wireless telegraph stations are bemg built at several of the posts, 
and will be in operation this fall. This will allow the abandonment 
of the telegraph line from Fort Egbert to Gulkana (279 miles), 
which is the most isolated and most expensive part of the Alaskan 
telegraph system to supply and maintain. 

SMALL-ARMS PRACTICE. 

Forts Columbia and Ward, Wash., are the only posts in the depart- 
ment without target range. The troops from Fort Columbia practice 
on the range at Fort Stevens, Oreg. ; those from Fort Ward at Fort 
Worden, Wash. 

The target range at Vancouver Barracks, Wash., has been con- 
demned for firing oeyond the 600-yard range, owing to danger from 
bullets falling upon and passing over the road north of the reserva- 
tion. The troops at Vancouver Barracks were sent to Elliott's farm to 
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complete their practice last year, and arrangements have again been 
made for the rental of this farm for the practice of the troops now 
stationed at the post. 

The new target range being constructed at Fort Lawton is not 
yet complete enough to permit of practice there this year, and the 
troops rrom that post have been sent to American Lake for their 
firing this season. The range at the post will probably be completed 
before next target practice season. 

A new 300-yard range is being built at Fort Worden, Wash., and 
a new pistol range has been authorized for Vancouver Barracks 
and money set aside for its completion. There has also been author- 
ized for Fort St. Michael, Alaska, a new covered target practice 
gallery, to cost $1,500, funds for which have already been allotted. 

The target range at Fort Walla Walla is in such condition that 
the commanding officer of that post considers it extremely dangerous 
for any firing with the rifle, and firing thereon has been abandoned. 
Eepeated eflForts have been made to locate a suitable rifle range in 
the vicinity of the post for the use of the troops stationed there. 
The proposed range in the Blue Mountains, located last year, was 
abandoned on account of some of the owners refusing to sell at a 
fair price. Another target range was located in the Wenaha Forest 
Eeserve, about 28 miles from the post, but in view of the fact that 
all of the troops stationed at Fort Walla Walla are authorized, and 
are now under orders, to attend the maneuvers at American Lake, 
it was decided to have them hold their practice on the range at that 
point upon completion of the maneuvers, and nothing further toward 
securing the Wenaha range has been done. 

There has been a large increase in the number of expert riflemen 
and sharpshooters during the past year, while there has been a de- 
crease in the lower grades. The following statement shows the num- 
bers in each grade and the total firing for the years 1906 and 1907 : 





Expert 
rifle- 
men. 


Sharp- 
shoot- 
ers. 


Marks- 
men. 


First 
class. 


Second 
class. 


Third 
class. 


Total 
firing. 


Not 
firing. 


1907 


127 
63 


242 
177 


231 
355 


357 

482 


809 
424 


261 
873 


1,517 
1,874 


22 


1906 


41 







Very respectfully, 

Dan'l H. Brush, 
Brigadier-General^ Commanding, 

The Adjutant-General, U. S. Army. 
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Headquarters Philippines Division, 

Manila^ February 20^ 1908, 

Sir: The following report for the Philippines Division for the 
period ending February 20, 1908, is respectfully submitted : 

regular garrison. 

Kegiments of Infantry 9 

Regiments of cavalry 4 

Field batteries 3 

Mountain batteries 2 

Company coast artillery - 1 

Companies of engineers 2 

Company Signal Corps 1 

StafiP sergeants and Hospital Corps __ 

Companies Philippine Scouts 50 

The strength of the garrison of the Philippine Islands on February 
20, 1908, present and absent, was — 

Officers 1,025 

Enlisted men (subject to minor corrections) 16,400 

Total 17,425 

There are no scout companies on duty with the civil government. 

general conditions. 

A general condition of peace exists throughout the Philippine 
Islands. 

Department of Luzon. 

There have been no disturbances of consequence during the period 
covered by this report. 

McKinley, — It is especially important that the large tract of land 
adjoining the Fort William McKinley Reservation be purchased, as 
without this tract this large brigade post will^be without any suffi- 
cient drill ground for the proper instruction of troops. The land 
is rapidly increasing in value and should be purchased this year with- 
out fail, as it will be impossible to again secure tin option on terms 
anywhere near as favorable as the existing ones. This tract will 
cost about $180,000. 

Stotsenburg, — The civil government has agreed to the setting aside 
for military purposes of a large tract of pubfic land at Camp Stotsen- 
burg, adjacent to the reservation. This land has been careiully gone 
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over by the agricultural expert of the Commission, and he has re- 
ported that it has little or no value for agricultural purposes on 
account of the poor soil. It is very well watered, rolling^ and fur- 
nishes an ideal site for camps of instruction. The cost will be very 
small, as there are few occupants and very little of the land is 
under cultivation. The acquisition of this land is very important, 
as it will secure to the army a splendid tract of ground for the in- 
struction of large bodies of troops. The papers, duly prepared, have 
gone forward for the action or the President. This post will re- 
quire extensive repairs in the inmiediate future, also some new build- 
ings. Water for all use, except drinking, should be brought in from 
the Bamban River on the lines already indicated as soon as funds 
are available. 

Cuartel de Espaiia^ Manila, — Permanent construction, in good 
condition of repair. Small outlays only will be required. 

Los Banos, Daraga. — ^There are small claims at Los Banos and 
Daraga still to be settled. Los Banos is the site of hot springs and 
the hospital is principally used in this connection. It is a scout post 
and should be continued. Daraga is a battalion post, of temporary 
or semipermanent construction, and will require extensive repairs 
during the coming year. 

Camp M'cGrath. — Surveys have been made for a proposed and 
very necessary increase to the reservation as originally proposed. 
The construction at Camp McGrath is semipermanent ana will re- 
quire considerable outlay during the coming fiscal year. 

LtLcena. — Now a scout post; battalion headquarters. Temporary 
construction, in fair repair. 

Camp John Hay^ Benguet, — A small enlargement to the present 
reservation has been recommended in order to bring the old oenguet 
road within the reservation limits. The construction here is of 
lumber, permanent type. The station is maintained as a sanitarium. 
Additional construction is contemplated as funds become available. 

Camp Wallace, — Temporary construction, constant repairs re- 
quired. The plan has been to garrison this station with a battalion 
of Ilocano scouts and send the cavalry squadron to Fort William 
McKinley, where the balance of the regiment is now stationed. 

Camp Gregg, — Headquarters and one oattalion of scouts. Tempo- 
rary construction, in fair repair. This is to be maintained as a scout 
post. There is no occasion whatever for other regular troops. 

All other posts in the department are scout posts of more or less 
temporarv character. 

ARTILLERY STATIONS. 

Grande Island, — Quarters of temporary construction for one com- 
pany of coast artillery have been completed. Considerable outlay 
will be required here for drainage, sewerage, and water systems, 
officers' quarters, permanent barracKS, storehouses, etc. All construc- 
tion here should be of reen forced concrete. While the original cost 
of this type is three times as great, it is far cheaper in the end; it is 
far more comfortable to live m. 

Corregidor Island, — The reservation cases on Corregidor Island 
have been practically settled. An agreement to purchase tor a reason- 
able figure has been made. The papers were signed just a day or two 



PHILIPPINES DIVISION. 191 

?rior to the relief of the undersigned. The post site has been selected, 
'he line for the electric railway is being surveyed. The allotment for 
this post should be made as a special allotment. The construction 
should be of reenforced concrete. This matter has been covered in 
detail in correspondence. A well is now being bored; the present 
water supply is from springs. 

The civil government is willing to permit the military authorities 
to use convicts for labor purposes on Grande and Corregidor Islands ; 
thev make good laborers. The civil government furnishes the rations 
and clothing; the military authorities quarter them, guard them, and 
take care of the sick. They are specially valuable, for obvious reasons, 
for the type of work being done at these posts. A great saving can 
be made m using them; 1,500 can be obtained if desired. Scout 
companies furnish the necessary guard. 

Department of the Visayas. 

There is a general condition of good order throughout the Depart- 
ment of the visayas, with the possibility of a recurrence of the trouble 
at any time in the islands of oamar and Leyte. The trouble in these 
islands has been due entirely to local conditions of bad government, 
and the bad treatment of the interior people by the inhabitants of the 
coast towns, especially the traders, merchants, and local petty po- 
litical leaders. The disturbances in these islands have in no way 
resulted from the possession of the islands by the United States. 
The use of troops was rendered necessary in order to protect the 

[)eople of the coast towns and bring to an end extensive conditions of 
awlessness and disorder. 

Camp Jossman, — It will be necessary to purchase about 2,000 acres 
of land for the purpose of enlarging the present reservation at Camp 
Jossman, in order to give sufficient ground for the instruction of the 
regiment stationed there. This regimental post will, in all probabil- 
ity, be permanently maintained. The additional land will make it 
possible to separate the garrison by a reasonable space from the small 
barrios which now press ypon it and are the principal sources of in- 
fection. A wharf should eventually be built on the eastern side of 
the island to enable troops and freight to be landed in rough weather. 
The construction is of a temporary type, and must soon be largely re- 
placed. 

Biliran Island, — ^The gradual concentration of troops, with the con- 
sequent abandonment or old posts and the construction of new quar- 
ters of a permanent or semipermanent tvpe at the large stations will 
necessitate a liberal allotment to this aepartment for the next two 
years, under " Barracks and Quarters," to cover the construction of 
the new post on Biliran Island, where a large reservation has been 
surveyed and is about to be declared. If the present plans are carried 
out this will become a station for one full regiment and two battalions 
of infantry. Quarters for one full regiment and one battalion will 
be needed m the immediate future. The site is an excellent one from 
every standpoint — a splendid, well-protected harbor, inexhaustible 
water supply, a great amount of good timber and stone for building, 
and an excellent strategic position. There are very few settlers on 
this site; $20,000 should settle all claims. The area is about 16,000 
acres. 
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Cehu. — It is proposed to construct a battalion post at Cebu. The 
reservation has already been surveyed, but the proceedings have been 
brought to a standstill on account of the high price at which the land 
was held by the civil government. It is hoped that some arrangement 
can be effected by which this land can be secured at a reasonable 
figure, or an exchange arranged for the present headquarters building 
and adjacent ground in Cebu, retaining the wharf and old fort, which 
will be necessary for military purposes. 

Ormoc, — This station shoula be held for a year or two more by 
American troops, and then garrisoned by scouts, the battalion being 
sent to Biliran. The site is excellent, but there is little use for any 
garrison other than a company, or possibly two, of Philippine Scouts. 

Camp Connell, — This post is to be abandoned as soon as the con- 
struction at Biliran Island will permit the transfer of the garrison. 
It is of temporary construction, largely devoid of water supply. It 
is very difficult of access; for weeks at a time neither freight nor 
troops can be landed or shipped. There is no road or trail commimi- 
cation with the other portions of Samar excepting those portions 
immediately adjacent to the post. The country which it is supposed 
to cover would be covered much better from Biliran .Island. There 
are many cases of tuberculosis in the vicinitjr. There is no drill 
ground or opportunity for the proper instruction of the troops. 

Camp Bumpua. — This post was recently largely destroyed by a 
hurricane. The present reservation is about 100 acres, surrounded 
on two sides by the town of Tacloban. It is extremely difficult of 
access by water on account of the very tortuous channels on the north 
and south. The land is needed by the town for commercial pur- 
poses. This garrison should be the first transferred to Biliran Island 
as soon as quarters are ready for it. An agreement was reached on 
February 18, 1908, providing for the settlement of all back claims 
for rent. These claims averaged about five years. The amount 
agreed upon was approximately $12,500, and is believed to be just 
and reasonable. The buildings at this post, with the exception of one 
or two, are not worth reconstruction. There is no drill ground nor 
target range. 

ftoilo, Panay, — Quarters for two companies of infantry and mili- 
tary prisoners; construction permanent and semipermanent type, 
consisting of an old fort and a number of newly constructed tem- 
porary buildings. On the completion of the large military prison 
now under construction at Foii: William McKinley, Rizal, the pris- 
oners at Iloilo can be removed, and ample quarters, in aidditvion to 
storerooms, made available for the shelter of the two companies now 
stationed there. 

The remaining posts in the Department of the Visayas are scout 
posts of temporary construction. 

Depabtment of Mindanao. 

Good order has continued among the Moros. There have been a 
few minor acts of lawlessness committed by roving bands of outlaws, 
but nothing of a serious character. The operations of these outlaws 
have been principally directed against other Moros. 

The presence of cholera in the Lake Lanao region necessitated the 
establisnment of rigid quarantine against the Moros of the region; 
this gave rise to some irritation and resentment, but nothing of a 
serious character. 



\ 
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In Mindanao the majority of the land cases have been settled, and 
there are no purchases contemplated in that department which call 
for any considerable outlay. 

Camf Keithley. — An addition to the present reservation has been 
recommended and can be obtained at the present time at little or no 
cost, and will be needed for maneuvers and mstruction purposes. The 
post is of temporary construction, with a few semipermanent build- 
ings. The railroad recommended in previous reports is urgently 
needed; its construction will result in great economy and do much 
to add to the comfort of the troops. 

Malabang. — ^This post is of temporary construction and in good 
repair. The present cavalry garrison is ordered to Jolo, and will be 
replaced by a oattalion of infantry. Small but constant outlays will 
be requirea to keep this post in good condition. 

Parang. — A new regimental post of permanent construction nearly 
completed. About $30,000, "Army Transportation," is needed to 
complete the roads and walks, and sewer and water systems. The 
site is excellent. There is a good target range. The station will be 
required indefinitely, as it covers a large part of the Moro region. 

Cotabato and river stations. — Some of the building are of Spanish 
construction, permanent tvpe, others tempcwary. About $25,000 will 
be required in the town or Cotabato for the construction of a hospital, 
barracks, and officers' quarters for two companies of scouts, and mov- 
ing and repairing existing buildings. Th& station will be required 
for a number of years. Extensive repairs will be required during the 
coining year. 

Jolo.—K brigade post, equipped for one regiment of cavalry and 
one mountain battery. Buildings are of permanent construction, in 
good condition. The outlay required will be for incidental repairs, 
outbuildings, and possibly a few storehouses. 

Zamboanga, — Department headquarters, regimental headquarters, 
band, and one battalion of infantry. Buildings of permanent con- 
struction, in good repair. The principal outlay required will be for 
minor repairs. 

Camp Overton. — Construction semipermanent and temporary. The 
cavalry squadron stationed here has been ordered to Jolo, and will be 
replaced by one battalion of infantry. Constant repairs will be re- 
quired here, also considerable outlay for the repair of the wharf. 

The remaining stations in the Department of Mindanao are small 
scout stations, and will only require minor outlays for repairs. 

The general conditions of good order throughout the division are 
largely the result of the presence of troops, and the garrison should 
not be reduced, as such action will only tend to give encouragement 
to the lawless element, resulting in a renewal of disturbances. It will 
require some time to thoroughly build up confidence and bring about 
a settled and permanent condition of good order, which is absolutely 
necessary for the progress, prosperity, and development of the islands. 

adjtjtant-general's department. 

The duties of this department have been very satisfactorily and 
efficiently performed. 

Six adjutants e ] red in the division in order that 

one may be f a i;o i post at Fort William McKinley. 

57049— WAB 
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The remarks and recommendations in last year's report concerning 
clerks are renewed. 

inspector-general's department. 

The performance of duty by the officers of this department has 
been efficient and satisfactory. Inspections have been properly made, 
and the work pertaining to the department is well up. Discipline is 
reported to be good and desertions so few as not to be worthy of com- 
ment. 

Attention is invited to extract in last years report under the head- 
ing " Officers ; " experience during the past year has only served to 
confirm the opinion therein expressed. The large number of absent 
officers continues, amounting in all to about 25 per cent of those as- 
signed to the division. 

In making inspections, inspectors-general should pay much more 
attention to administration, the wisdom and economy displayed in 
purchases, expenditures, construction, use of transportation, etc. In- 
spections of real value on these lines can only be made by men thor- 
oughly familiar with the subjects in Question, consequently it is de- 
sirable that the chief quartermasters or the division and departments 
should make thorough and frequent inspections of all work done by 
their representatives. Too much emphasis can not be placed upon 
this form of inspection. Many entirely inexperienced officers are 
charged with making purchases, doing a large amount of construc- 
tion, etc., and an inspection which is often devoted largely to account- 
ability falls far short of what it should. 



J nx3E- advocate's department. 



The work of the department as a whole has been satisfactorily 
performed. The work on land cases has occupied a great portion 
of the attention of this department. Many of the most troublesome of 
these cases have been closed, and others are well under way toward 
settlement. 

The remarks in last years report concerning trials by summary 
courts are renewed. It is believed that the emjJIoyment of disciplin- 
ary measures within the control of organization commanders would 
result in a great reduction in the number of summary court cases. 

This department should be provided with well-informed permanent 
clerks. The detail of enlistea men is usually unsatisfactory, as those 
detailed generally lack training, and changes among them are too 
frequent. 

quartermaster's department. 

A very large amount of work falls on this department, and at least 
12 experienced quartermasters are required to properly conduct the 
affairs of the department in this division. This does not include the 
quartermaster, accredited to this division, stationed at Nagasaki. 
The department has been very severely handicapped in its work by 
the shortage of officers. Experienced men of sound judgment, thor- 
oughly familiar with the affairs of their department, are required in 
this division, and the economical cQnduct of the business affairs of 
the quartermaster's department depeit^^ery largely upon the pres- 
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ence of officers of this type. Lack of experience is especially expen- 
sive in matters of transportation and construction. 

Allotments. — The allotments for the present fiscal year for trans- 
portation, regular supplies, barracks and quarters, have been in- 
sufficient to properly perform necessary work. This is especially true 
of army transportation and regular supplies. The estimate submitted 
for this year for army transportation was $2,400,000. This estimate 
was based upon a most careful study of the needs of the division and 
should not have been reduced, as the following statement, showing 
the firarri^ons and allotments for the preceding years, will show: 



June 30, 1904. 
.Tune:«), l9a"». 
June.'JO, 1906. 
June 30, 1007. 
11K)8 



Garrison. 



18.205 
18.862 
20.043 
18,175 
17,42o 



Allotment. 



$4,980,679.72 
3.781,243.72 
3,027,660.12 
2,886.151.59 
2,000,000.00 



Two million dollars was originally alloted, a reduction of $400,000 
on the estimate. It was impossible, as will be readily understood from 
the above figures, to make this amoimt do and at the same time prop- 
erly conduct the affairs of the division. This amount has been in- 
creased by about $275,000, and to carry the division through until 
June 30, 1908, an additional allotment of at least $125,000 will be 
required; in all probability in the neighborhood of $225,000. The 
original estimate was based upon the continuance of conditions which 
existed at the time it was submitted in 1907. Since then very consider- 
able calls have been made upon army transportation incident to the 
work on seacoast defenses, etc. The allotment for the coming year 
should be at least $2,600,000, and if the work on fortifications is 
pushed forward more will be needed, especially for roads, walks, 
water supply, sewers, etc. 

Regular supplies, — There should also be an increase in the allot- 
ment under " Regular Supplies." The amount allotted this year is 
considerably less than that of preceding years. Approximately 
$520,000 should be allotted for regular supplies in order that the in- 
creased outlay for electric lighting may be met and funds be avail- 
able for the purchase of the necessary amount of green forage re- 
quired to keep public animals in good condition. 

Pvhlic animals. — There has been a general shortage in public 
animals, especially horses. The shortage in horses has been due to 
the rapid breaking down of a large nuniber of the horses which have 
been in the islands since the early days of the American occupation. 
These old horses are going out very rapidly and must be replaced. 
Every effort has been made to use them lor easy draft and ambulance 
purposes, delivery wagons, etc., but their retention in the service is 
not an economy, as the cost per head per day will average about 70 
cents gold on account of the high cost of forage, and they can not do 
more than two or three days' work per week. They are too old and 
broken down to sell to the natives ; the only course open has been to 
continue them in service until ordered destroyed by an inspector. 
Approximately 1,000 new cavalry horses were brought into the divi- 
sion last year, and this year authority has been obtained to purchase 
600 more in Australia. One thousand additional will be required 
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within the next two years, 600 within the next year. Once the com- 
plement of horses is brought up there should be a period of five or six 
years during which the number of horses required will be smalL 

The recent arrival of mules has made it possible to fill up pack 
trains which for the first time in several years are now full and ready 
ior any call which may be made upon them. About 150 additional 
draft mules will be required during the coming year. There is a 
very heavy drain on draft mules on the Overton-Lake Lanao road. 
If the recommendations for a railroad are adopted and the road 
built, the demands upon the wheeled transportation in this division 
will be very greatly reduced. 

The pack trains should be kept filled to the limit, and maintained 
upon a basis of at least two to each regiment of cavalry, and one full 
train for each regiment of infantry. This is the only transportation 
which can be used in the Philippine Islands outside the post limits, 
except under very exceptional circumstances at a few places in the 
division. There are few passable wagon roads and little prospect 
of there being any of consequence for several years to come except 
in the vicinity of the large towns, and in case of field operations we 
shall be entirely dependent upon the pack trains, carabao carts, and 
cargadores. 

The Australian horses recently received in Manila cost, delivered 
in Manila, approximately $150 per head, and are far superior in qual- 
ity to any horses which can be delivered from the United States for 
this amount of money. Those purchased thus far have been reported 
as very satisfactory. If reports continue to be favorable, it is recom- 
mended that authority be granted for the purchase of 600 more. The 
purchases should be made in the open market, as the contract system 
is unsatisfactory in Australia, and in the end most expensive. 

It is understood that an appropriation has been made for the con- 
struction of the new storehouses on the Government reservation on 
the new made land on the water front at Manila. These buildings 
are urgently needed. The present site is much needed for commerce, 
and the land allotted the Government is unoccupied and should be 
used. The buildings, when constructed, should be of the most perma- 
nent type of steel and reenforced concrete and should be two stories 
high throughout, in order to economize space and keep supplies off 
the ground. All buildings should be provided with tracks leading 
from the dock and with elevators, in order that loaded cars can be 
brought from the dock to the floor where the goods are to be stored 
without unloading. 

The quartermaster's dock has been completed and in use for some 
months. 

Bairacks and qxiarters. — The permanent type of construction costs 
much more at the beginning, but the present semipermanent and tem- 
porary construction is in the end most extravagant, and does not, at 
posts which are to be permanent, represent a wise or economical ex- 
penditure of public funds. 

Good clay exists in many parts of the Philippine Islands, and in 
several localities abundant material for making an. excellent cement. 

Native teamsters, — Native teamsters are being used more and more, 
and have proven generally satisfactory. Their cost is about one-third 
that of American teamsters. 
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Forage. — Recommendations have been submitted to the civil gov- 
ernment urging that an appropriation be made and that the proauc- 
tion of native forage be seriously undertaken. It is believed that 
steps will be taken in the immediate future to this end. There seems 
to De no reason to doubt that a suitable native forage can be developed 
and sold at a cost not to exceed one-half that of the present imported 
forage. 

Batan coal mines. — The development of the Batan coal mines is 
going forward as rapidly as the means at hand will permit. There 
is every reason to believe that a large quantity of coal of fair quality 
will be discovered at Batan. The use of the coal to a limited extent 
on the coast guard and commercial lines shows that it takes from 15 
to 20 per cent more of this coal to do the same amount of work, while 
its cost will not exceed one-half that of Japanese or Australian eoal. 

Khaki clothing. — A large amount of khaki clothing for the use of 
scouts and American troops is being manufactured in the Philippine 
Islands. It is far superior in quality and appearance to that fur- 
nished from the United States, and is very much cheaper. It is pre- 
ferred by both officers and men, so much so that it is aifficult to issue 
any of the American khaki clothing. There is no reason whatever 
for sending it to the division, as any amount of superior khaki can 
be secured m the local market at much better rates for the officers and 
men. 

Army transports. — ^The remarks made in last year's report relative 
to ocean transports are renewed. 

The transports at present in the interisland service are old and will 
require extensive repairs. None of them are entirely suited for the 
work, and the outlay for repairs will be constant and heavy. It is 
recommended that steps should be taken to replace two of these ships 
by two new ones approximately 800 tons each, draft not to exceed 
14 feet of water; twin screws, in order to facilitate handling in small 
harbors and strong currents; capacity for a battalion of troops and 
from 30 to 40 first-class passengers, and a refrigerating plant suffi- 
cient to meet the necessities of the interisland service. These vessels 
should be constructed for tropical service, and should have a speed 
of from 10 to 11 knots per hour. 

The detail of officers of artillery, cavalry, and infantry as transport 

Quartermasters is, in the opinion of the undersigned, greatly to the 
etriment of the arms to which they belong, now, as always, short of 
officers, and of very questionable benefit to the transport service in 
many instances. It is believed that their duties would, as a rule, be 
much better performed by well-trained pursers, who know their busi- 
ness. If considered necessary, these pursers could be duly appointed 
quartermaster's agents and properly bonded or even commissioned 
as officers of the transport service. Such action would result in im- 
proved conditions and secure the services of men experienced and 
familiar with these duties, and avoid stripping the line of much- 
needed officers, and their assignment to duties with which they are, as a 
rule, entirely unfamiliar. The disciplinary control of the entire per- 
sonnel of the ship— all those forming the crew in all departments — 
should be vested m the captain of the ship ; that of the troops in the 
commanding officer, as at present. This arrangement would insure 
the maintenance of the proper discipline in the ship's crew as a whole. 
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including the steward's department, and greatly improve administra- 
tive conditions on board transports. 

Launches. — Many of the old launches have been extensively re- 

g aired during the past year; others have been sold. One new launch 
as been received and two others are about ready for delivery. 

Torpedo planter. — A suitable torpedo planter should be constructed 
without delay. 

Proper packing. — ^The remarks made in last years and previous 
reports concerning proper packing are renewed. Tin-lined boxes 
for all articles affected by dampness are recommended. The type of 
lining used is very cheap, and the cost is insignificant in comparison 
with the saving which would be effected. There would also be a great 
saving in the cost of constant opening, examining, and repacking 
boxQ3. Supplies packed in tin-lined cases can be maintained in good 
condition for an indefinite period* of time. 

Use of native materials — Purchase in local markets. — ^Under the 
authority of the Secretary of War, orders were issued directing the 
use of native materials in all instances where they could be used 
economically, this to be determined by the actual cost to the Govern- 
ment of the article at the point of consumption, including cost of 
transportation, shipment and reshipment, etc. Instructions were 
also issued directing the purchase of supplies on the local market 
under similar conditions. 

In conclusion, it is believed that the expenses of the quarter- 
master's department in this division have been reduced to the lowest 
point consistent with the efficient performance of its duties under 
present conditions. 

COMMISSARY DEPARTMENT. 

The supplies have been ample and of good quality, and the service 
as a rule has been prompt. The losses have been small. Vegetables 
have been purchased in Australia, Japan, and the United States as 
heretofore. There has been a slight increase in the cost of the ration. 
The recommendations of previous years to the effect that cans and 
cases should be indelibly marked with the contents and date of can- 
ning, and that serious efforts should be made to have all tinned 
commissary supplies furnished in packages of a size and shape suit- 
able for packing without undue loss of space are renewed. 

The scout ration is being commuted in several companies for the 
purpose of investigating the possibilities of local supply for native 
troops, and whether such supply will be possible wholly or only in 

f)art. It is believed that this procedure would tend to build up the 
ocal food supply, and that there will not be any difficulty in securing 
the principal components of the scout ration, with the possible excep- 
tion of fresh beei, which should be issued as at present. The local 
sources of supply of fresh beef in the Philippine Islands are increas- 
ing, and in a few j^ears it will be possible tor the scouts to purchase 
fresh beef at or near their posts. It seems inadvisable to ration 
these native troops on food products brought from the United States. 
The food supply of the Philippine Islands is ample for its people, 
and should be utilized for native troops. 

Ice and cold storage are obtained under the same conditions and 
subject to the same general criticisms as in the annual report of this 
division for 1907. 
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The performance of duty by the commissary department has been 
satisfactory and eflScient. 

Sales and issues of rations to civilians have decreased. The sale 
of commissaries to the Civil Hospital, Manila, has been ordered dis- 
continued under agreement with the governor-general, as has the 
sale to the public of rations saved by organizations, for inasmuch 
as these rations come in without duty their sale in the islands results 
in an unfair competition with local dealers, and was discontinued for 
this reason. 

MEDICAL DEPARTMENT. 

The duties pertaining to this department have been satisfactorily 
and eflSciently performed. 

The death rate and noneflFective rate among the troops throughout 
the division has been about the same this year as last year. Reports 
for the full period covered by this report have not yet been received. 
Venereal disease continues to be the principal cause of sickness and 
disability. It h^i^s been repeatedly remarked that troops leaving the 
Philippine Islands present a far better appearance than on their 
arrival. There is nothing whatever in the medical reports to indicate 
that any bad effects have resulted from practice marches or from 
the present system of instruction. The remarks made on this subject 
in the annual report of this division for 1907 apply equally well to 
conditions this year. Our healthiest and strongest men are those 
who get the most exercise in the open air. 

The previous recommendations relative to the increase in the num- 
ber of regular medical officers are renewed. The needs of the service 
will be met by the bill now before Congress. 

Steps have been taken to instruct two privates in each company 
of scouts in the duties of men of the Hospital Corps, with a view to 
their detail with the medical department at scout stations where no 
other regular troops are serving. Reports received show that the men 
detailed are doing as well as could be expected. 

The results obtained from the sanitarium at Camp John Hay, Ben- 
guet, have been most excellent. There is hardly a case where marked 
improvement has not followed a short stay at Camp John Hay, al- 
though most of the cases going there were old chronic cases. An 
analysis of every case admitted since the establishment of the hospital 
confirms this statement. The present capacity of the sanitarium con- 
sists of a hospital of 50 beds, which has been recently completed, and 
a large, comfortable barrack building with open fireplaces, capable of 
accommodating 100 convalescents, is nearing completion. An addi- 
tional number of officers and men qan be taken care of in floored hos- 
pital tents. As the result of careful observation of conditions at 
Camp John Hay, Benguet, extending over a period of two years, it 
can be safely stated that this place furnishes an almost ideal place 
for recuperation. When the railroad is completed there will be no 
reason for sending officers or men out of the Philippine Islands for 
recuperation, except in cases of tuberculosis and such special cases as 
may arise from time to time. 

PAY DEPARTMENT. 

The duties of this department have been satisfactorily performed. 
Efforts have been made, generally with success, to pay the troops in 
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this division monthly. It is believed that the withdrawal of officers 
from the artillery, cavalry, and infantry for service in the pay depart- 
ment, while perhaps necessary as a temporary measure, is not to the 
best interests of the army, and that troops should be paid throu^ the 
pay department by means of its officers or additional pay clerks 
properly bonded. The troops here at present are very short of line 
officers, and it is believed that the services of these omcers would be 
more valuable to the army with troops, where their technical knowl- 
edge can not be replaced, than under detail with the pay department 

CORPS OF ENGINEERS. 

The duties of this corps, in connection with fortifications, the pro- 
gressive military map of the Philippine Islands, and the surveys of 
proposed reservations, and other engineer work, have been very effi- 
ciently and satisfactorily performed. Steps have been taken to co- 
ordinate the work done by the Military Information Division and the 
chief engineer officer, in order that duplication of work may be avoided 
as much as possible. In view of the large amount of work now being 
done on fortifications, two additional companies of engineers, both 
to be stationed in the Department of Luzon, could be used to great 
advantage. Authority has been granted to increase the two com- 
panies now in the division to full strength; this has helped matters 
somewhat. If the recommendation looking to the increase in the 
number of scout companies is approved, it is believed that two of the 
companies should be organized as engineer companies. The facility 
with which native troops handle native materials would render them 
of the greatest value in case of military operations in the Philippine 
Islands, as well as in the routine work of peace times. They are ex- 
ceedingly clever in the use of bamboo, with which they construct 
bridges, rafts, etc., with great rapidity and success. 

Steady progress has been maae on the progressive military map 
throughout the division. 

ORDNANCE DEPARTMENT. 

The work of this department has been most efficiently and satis- 
factorily performed. 

Springneld rifles to replace those in the hands of the troops ar- 
rived on the February transport, and steps have been taken to effect 
their immediate exchange, it is thought that the new Springfield 
will be more satisfactory even than the present rifle. Such minor 
defects as existed in the old rifle have been largely corrected. 

The i^cbmmendations in the annual report of the PhilipDines 
Division for 1907, to the effect that gun slings should be made a iitUe 
longer, that a lar^e caliber revolver should be adopted, that intrench- 
ing tools should De issued throughout the division, and that ample 
material for bayonet fencing should be furnished, are renewed and 
urged. 

SIGNAL CORPS. 

The performance of duty by the Signal Corps has been very satis- 
factory. The company now organized with station at Manila is in 
especially good condition. 
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The transfer of nearly all telegraph lines in the division to the 
civil government has been completed, under an agreement, copy of 
which is on file in the War Department, and the lines transferred, 
together with the cables, will be from now on taken care of by the 
civil government. The military authorities agreed to maintain a 
ship ror use as a cable ship for a period of two years from the date 
of transfer. During this time they receive free service. On the 
expiration of this period the service will be furnished at the same 
rate it is furnished the civil government of the Philippine Islands. 
When the cable ship is in the service of the civil government expenses 
of maintenance are paid, with the exception of the stewards' de- 
partment, by the civil government 

The success of the wireless station between Zamboanga and Jolo 
has been such that it is believed that this system should largely re- 
place the cable for military purposes, and it is recommended that this 
system be established to the extent of furnishing direct service be- 
tween Manila and Jolo, with stations at Parang, Iloilo, Cebu, Biliran 
Island; in brief, suflScient stations to connect the headquarters at 
Manila with the department headquarters and the larger garrisons 
throughout the archipelago. 

GENERAL STAFF. 

There were three officers of the General Staff on duty at these 
headquarters during the period covered by this report. An ad- 
ditional officer could be used to great advantage. 

The performance of duty by the officers of the General Staff has 
been very satisfactory. There is as much work properly belonging 
to them as they can possibly do. 

CAVALRY. 

There has been no particular change effected in the general ar- 
rangement of the cavalry garrison since the last report. 

Orders have been issued which will result in the entire Sixth 
Cavalry being assembled at Jolo about the middle of March, its place 
at Camp Overton and Malabang being taken by infantry. This will 
result in three of the four cavalry regiments garrisoning the islands 
being brought together at large posts; the fourth regiment (the Tenth 
Cavalry) has two squadrons and headquarters at Fort William Mc- 
Kinley and one squadron at Camp Wallace. It was proposed to 
bring this squadron to Fort William McKinley, and eventually gar- 
rison Camp Wallace with scouts. It is believed that this measure 
should be carried out, as there is no occasion whatever for cavalry 
at Camp Wallace, and a scout station in that vicinity is needed as a 
recruiting rendezvous for the Ilocano companies now in the service. 

As stated above, the cavalry will require about 1,000 horses within 
the next year and a half in addition to those now being purchased 
in Australia. They received about 1,000 during the past year. 
Authority has been received to purchase 600 horses in Australia; 
those received have been reported upon very favorably. It is recom- 
mended that authority be obtained to purchase 600 in addition to 
those already authorized. 
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It is believed that the incoming cavalry regiments should bring 
their horse equipments with them, and take the same with them when 
they leave. 

The work of the cavalry in this division has been of the greatest 
value, and will undoubtedly be so in case of future emergency. The 
number of cavalry regiments at present in the division should not be 
reduced. 

The cavalry should be reorganized on modern lines, which would 
tend to make our regiments more easy to handle and more adaptable 
to conditions of modern war, at the same time properly distributing 
the command and furnishing a healthy flow of promotion. There 
should be a thorough weeding out of onicers, especially field oflScers, 
who are from any cause physically unfitted for the service. 

FIELD ARTILLERY. 

The artillery of this division should consist of at least six batteries 
of mountain artillery (two battalions) and one battalion of light 
artillery. Even with this allowance we shall be below the proper 
allotment of guns per thousand. If practicable, all mountain bat- 
teries should be mounted. A liberal reserve of ammunition for all bat- 
teries should be kept constantly on hand. The proposed new carriage 
for the mountain artillery should be furnished as soon as practicable. 
The absence of roads, and the improbability of any considerable 
amount of road building being done in the immediate future, excent 
near large towns, makes it advisable to have the major portion of the 
field artulery in this division mountain artillery. 

COAST ARTILLERY. 

One company of coast artillery arrived in the division in Sep- 
tember, 1907, and were stationed at Grande Island. Two additional 
companies should be sent at once, as they will be needed immediately 
to take care of the guns already being mounted. Additional com- 
panies should be furnished as fast as required. Quarters for these 
companies should be of reenforced concrete construction. 

INFANTRY. 

The remarks and recommendations made in the annual report of 
this division for 1907 are renewed. 

Especial attention is invited to that portion recommending an in- 
crease in the number of regiments and m the strength of the present 
companies, the necessity for adopting a proper pack, the development 
of mobility, instruction in swimming, the use of the bayonet and 
intrenching tools, etc.: also to the necessity for eliminating, es- 

fiecially among the field officers, all those who are physically unfitted - 
or hard field service. As a result of careful personal observation, it 
is the opinion of the undersigned that a very large percentage of field 
officers are physically unfit to take the field in time of war with ad- 
vantage to the service. This is a condition which requires drastic 
miction. 
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The scouts continue to render most excellent service. Authority 
has been obtained for an expenditure of ammunition which will put 
them on the same footing with other regular troops as regards target 
practice. The War Department has also directed that they receive 
as a reward for excellence in shooting an increase of pay in the pro- 
portion of 1 peso per dollar gold of the aTiiount received by other 
regular troops. It has also authorized an increase in the strength of 
scout companies to 110 men per company, and the organization of 
scout bands of 24 pieces in all organized battalions. Scouts are par- 
ticularly fond of music, and the addition of a band at battalion head- 
quarters will tend greatlv to their contentment. Two men per com- 
pany have been selected /rom a number of companies for the purpose 
of training them as hospital corps men, with a view to their use at 
scout stations where no other regular troops are stationed. The proj- 
ect thus far promises to be successful, although sufficient time has 
not elapsed to render final expression of opinion advisable. 

It is recommended that the scouts be given the same consideration 
on discharge for disability as other troops, and retired on request 
after thirty years' service, as are other enlisted men, retired pay to be 
on the basis of a peso to the dollar; that a scouts' home be established 
in the Philippine Islands for old and disabled scouts, to be supported 
bj 6^ cents per month contributed by each scout, and the court-mar- 
tial fines of scouts, which now go to the National Soldiers' Home in 
Washington. It is not just to require the scouts to contribute funds to 
an institution from which they can receive no benefit, and there are 
already a number of disabled scouts who are entitled to and in need 
of the relief which this money would give. With the present force 
of scouts the monthly contribution of 6J cents from each scout, alone, 
would give the home an income of over $3,750 per year, and it is 
probable that only a part of this would be neeaed W current ex- 
penses for some years to come. The surplus could be placed in a re- 
serve fund for use in the future when it is needed. All funds 
received by the National Soldiers' Home from the Philippine Scouts 
in the past should be turned over to the scouts' home for use in the 
construction of the necessary buildings, and if there should be any 
surplus it should so into the reserve fund mentioned above. The 
habits, mode of lite, and customs of the natives of the Philippine 
Islands are so different from those of the people of the continental 
portion of the United States that the manner of conducting a home 
for them would have to be quite different from that of a home in ,the 
United States. The home snould consist of one or more settlements, 
where the pensioners could live in small houses, with their wives and 
minor children. Their rations should be issued to them, to be cooked 
by members of their families. The few unattached pensioners could 
be housed together. By far the greater number receiving aid should 
be " outside pensioners,^' who should be allowed to live wherever they 
please. Admissions to the home should be made under essentially 
the same conditions as those in force at the National Soldiers' Home, 
except that they should be extended to include such members of the 
Squadron of Philippine Cavalry and native scouts formerly em- 
ployed by the quartermaster's department as are suffering from dis- 
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ability incident to their service which incapacitates them from mak- 
ing their living. 

As the scouts have neither the full dress nor dress uniform, it is 
recommended that they be authorized to wear the service stripes on 
the khaki blouse. This stripe should be of brown braid (fast color) 
three-eighths of an inch wide, and placed on the sleeve in the same 
manner as now prescribed for the full-dress coat. A stripe for serv- 
ice in the Snuadron of ^*hilippine Cavaln-, of a slightly different 
pattern, should also be authorized. 

The necessity for enlarii^ing the source from which scout officers are 
drawn has been apparent for some time, and recommendations have 
been made to the War Department that steps Imj taken to secure 
legislation authorizing the appointment as scout second lieutenants of 
such cadets at military schools having Regular Armv officers as in- 
structors as may be reconnnended by those officers; the appointment 
of cadets of two years' service al the Military Academy who have 
been found deficient in not more than one study, who are recom- 
mended by the academic board. It is highly probable that the pres- 
ent force of scouts will be increased, and, as time goes on, a native 
force organized ui)on a regimental basis. It is ali'eaay practically or- 
ganized on a battalion ba^is. and it is advisable that steps be taken 
now to si'cure a larger field of supply for officers than the present 
source, from which younirer men can be drawn than are at present 
seiMired, men whose general education is somewhat better. This ar- 
rangement would not ])revent the selection of deserving noncommis- 
sioned officers, but simply give us other and larger sources of supply. 

It has been recommended to the War Department, and it is under- 
stood that it (the War Department) has rtH'omnjended to Congress 
the necessary legislation to enable the promotion of .scout first lieuten- 
ants to the grade of captain. This should be done, as the present 
syslem is not altogether successful. It is only just and right that 
officers who have been with these companies for years and virtually 
made them what they are should be eligible for promotion to tlie 
grade of cnptain. It is believed that this law should, in the near 
future, lx» modified so as to provide for the promotion of Carefully 
selected scout captains to the grade of major, such promotion to M 
made only after a tliorough examination as to qualifications. The 
law providing for the detail of officers of the line of the Army ms 
captains and majors of scouts should not now lx> ixivoked, but the 
President should have the powei- to promote scout officers to these 
higher grades when they show fitness for the ))Ositions. Under this 
arrangement the ambitious scout officer would have something to 
look forward to and work for In^yond commanding a company, 
which many of them have been doing in a most satisfactory manner 
for over six years. It is recommended that all future vacancies in 
the grade of first lieutenant. Philippine Scouts.be filled by the promo- 
tion of second lieutenants, and that no one in* appointed a second 
lieutenant who is over .*>0 years of age and who has not passed a satis- 
factory examination. 

.Vs scout officers serve* continuously in the Philippine Islands^ pro- 
vision should be made for their retirement on the same general lines 
as other officers, with the following modifications (which should not 
apply to native officers) : 
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They should, upon application, be eligible for retirement, with the 
approval of the President, after twenty-four years of service in the 
Philippine Islands, and they should be retired after thirty-two years' 
service in the Philippine Islands. In estimating length of service in 
the cases of those officers who have served as enlisted men in the 
United States, four years' service in the United States should count 
for retirement as three in the Philippine Islands. Native officers 
should, with the President's approval, and upon their own request, be 
allowed to retire after thirty years' service, and they should be retired 
after forty years' service. 

It was recently recommended to the War Department that fifty 
additional companies of scouts be authorized ; that two of these com- 
panies be organized as engineers and one company as a signal com- 
pany. Native troops are especially skillful in the use of native 
materials, and would be very valuable in the capacities indicated. 

The scouts take great pride in their uniform, are thoroughly loyal, 
and can be trusted. A force of 10,000 scouts could be used to great 
advantage in garrisoning these islands, and would make possible fur- 
ther concentration of the troops from America into larger garrisons 
where they can be thoroughly instructed and maintained under the 
best conditions. A force of 25,000 men which can be concentrated 
for the defense of such base as may be selected is needed, and this 
without drawing upon the constabulary or native police, who would 
be needed to protect life and property in the rural districts. The 
maintenance of the present garrison of white troops, plus a force of 
10,000 scouts, would render this possible. 

It is recommended that the scout ration (with the exception of the 
meat ration for the present) be composed as largely as possible of 
Philippine food products. It is a most unwise policy to furnish these 
troops with a ration brought entirely from America. As stated 
above, the experiment is being made in several companies of commut- 
ing entirely the scout ration, allowing them to buy either from the 
commissary or in open market what they may need. This plan has 
been adopted by the constabulary, and while not suited to large bodies 
of troops in campaign has proven very economical and satisfactory in 
the maintenance of the constabulary. It is believed that it can, with 
minor modifications, be adopted by the scouts. In case where they 
are in campaign with other regular troops they can be furnished a 
ration similar to the present one, but as it is probable that most of 
their service will be in the Philippine Islands, it is very desirable that 
they should be fed on a ration composed of Philippine food products. 

PERSONNEL. 

It is earnestly recommended that an efficient elimination law be 
enacted. The remarks already made under " Infantry " in reference 
to field officers apply to field officers of other arms and staff corps. 

Officers in all field grades, from majors upward, including general 
officers, should attain grades on an average of at least ten years 
younger than they are doing under the present system. Our present 
system results in the best years of a man^s life being spent in a subor- 
dinate position, and in his reaching a position of responsibility and 
command at a time when his physical and mental energies are in most 
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cases on the wane, in many instances to such an extent as to render 
him wholly unfit for any large measure of responsibility or active 
hard scTvice of any kind. 

INSTRUCTION. 

Instruction has r)een carried out on the general lines prescribed in 
(leneral Orders, No. 44, War Department, 1906, and General Orders. 
No. 10, May 20, 1907, Philippines Division. The objection to this 
form of instruction has come largely from officers who are not keenly 
interosto<l in thcMr profession. Whenever the officers have been cheer- 
ful and interested m the scheme of instruction and taken it up intel- 
lijrently the men have l)een interested in their work. Any system of 
instruction which calls for hard work will be tiresome and uninterest- 
ing unless the instructors are keen and intelligent in its application. 

T)bjertion to the present system has been made in some instances on 
the ground that post commanders should be given more discretion in 
the tniining of tiieir commands. If there was any procedure under 
which officers who have failed to bring their troops up to a high 
standard of efficiency could l>e suspended from promotion for a year, 
and on a second failure could be gotten rid of, it might be wise to 
issue instructions on very gtMieral Fines, prescribing the general type 
of instruction and ivsults ivquired, leaving the details as to methoas 
to l)e us<»d in obtaining thesi^ results to the officers immediately in com- 
mand, but as theiv is no etfective method of punishing those who fail, 
or of giMting rid of them, it is necessary to presenile in considerable 
detail the instruction to bi» given, (ireat benefit would result to the 
serviiv if insjHvtions as to the efficiency of the troops of each arm 
could Ih» made bv a board of field officers of the arm in question. If, 
upon n^port of this Ixmril that the tnxips of a command are inefficient 
and that in their (minion, after examining all the local conditions, a 
iH^rtain ollitvr ov oflTuvrs are ivsponsible for this condition, the officer 
or offitvrs comvrned could, upon the reconunendation of the depart- 
ment commander, W susiHMUled from promotion and compelled to 
mvupy (heir position on the lineal list without change until the next 
annual insinvtion of the tnxips of their command, and, if again found 
deficient, (ney innild Iv dropped with a vear's pay, we should have 
nuule a n^dly substantial auvance towart"! securing and maintaining 
a high degnH> of efficiency. Under present conditions routine inspec- 
tion iv|H>rfs anpanMUly have little weight in determining an oflSoer^s 
litness or untuiiess for advancement. It requires a most serious 
t^reach of discipline or of law to etfectually retard or prevent his 
pn>niotion. As long as this iMudition exists we must expect that lazy 
and inditTenMU offiivrs will take advantage of it. It is most desirable 
to irt^t rid of this class of ofli^vr^. S<Mue method must be mdvmnced 
for doing it : at prosuMit then^ is none which is effective. 

MACHINF. OVNS. 

It is nwmmei^doxi that a machine-gi;n company be added to eadi 
n>gimont. :hnt the vvmpanv Ix^ equipped with six machine gans. 
and ths; •: Iv «^rJ^^r.i7^^l ar»d maintained as a distinct ot^gmnizationl 
In oa>^^ -i; ^ .^^vivj^h^o t»> <r!;t it up in aotion or for detached serrke, 
txxo g;;v.'- vv^r.i^i Ix^ as^ipviv. ;o o;u*h Ivittaiion. The presmt allowmiice 
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of two guns per regiment is, in view of the great value of this arm, 
believed to be insufficient. Numerous drill regulations for machine- 
gun detachments have been presented ; all of them have many good 
points. Great care should be taken lest these drill regulations become 
too complex and rigid. It is believed that the machine-gun detach- 
ment should be mounted, in order that additional animals may be 
available to replace those killed, and also for the purpose of carrying 
extra ammunition, and for the further reason that the detachments 
should be able to move rapidly into action and at the same time have 
their personnel in condition to do the best work. 

SMALL-ARMS PRACTICE. 

The interest in small-arms practice has continued keen through- 
out the year, and there is much enthusiasm concerning the new rifle, 
which, it is generally believed, will be markedly superior to the 
Springfield which has just been turned in. The division competi- 
tion was held early in the year, and the results were excellent. An 
entire departure was made, so far as the targets were concerned, 
from the previous competitions. At known distance firing, targets 
with smaller subdivisions were used, in order that the true value 
might be given to center shooting. Kneeling figures were also used, 
moving on a slightly sunken track across the front of the advancing 
line at a varying rate of speed, the time being the same for each run. 
Skirmish figures were made of heavy cardboard so arranged by 
means of rods and cogs that they all appeared simultaneously and 
without warning in front of the line of advancing skirmishers. The 
cardboard used was sufficiently heavy to prevent any object except a 
bullet being driven through the target. The conditions simulated 
those of actual service much more closely than any we have hereto- 
fore had. The line of advancing skirmishers dropped on the appear- 
ance of the targets, commenced firing, and continued firing until 
they disappeared. The number of shots fired was increased from 20 
to 40. It is believed that no maximum limit should be fixed, but that 
a minimum of at least 30 should be fixed in order to stimulate skill 
in rapidity of fire. In the pistol competition moving figures were 
used, also targets with much finer subdivisions. The targets gave 
general satisfaction, and were recognized by all as a very pronounced 
advance over previous competitions. Report of this competition will 
be submitted m detail. On account of the changed conditions it will 
be impossible to compare the result of this competition with the 
result of other division competitions. It can be stated, however, 
that most excellent shooting was done, fully up to that last year, 
when the division team made the highest average of. all army teams 
in slow fire, including the army team ; it made the highest average of 
all, including the army team, in rapid fire ; it made the lowest aver- 
age in skirmish fire, except the Pacific Division team; it made the 
highest individual score in slow fire and rapid fire of all, including 
the army team ; its highest score in skirmish fire was below that of all 
others. This latter score, however, was fully accounted for by the 
fact that the targets were so arranged and the ground in front of them 
so prepared that no foreign objects could be driven through the 
targets, and that ricochets were very few. It is believed that the 
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arrangement to throw out ricochets was a mistake, as it reduced the 
skirmish score of the team probably 10 or 16 per cent, and for the 
further reason that actual ricochets should count; the object should 
be to have the target made of such material and the ground in front 
so prepared that nothing can be driven through the target except the 
bullet. Skirmish scores have undoubtedlv been augmented since the 
days skirmish runs were first made by allowing large tears to count 
as several bullet holes, and holes made by gravel and other objects 
driven through the target as hits. The competition was exceedingly 
well handled. The shooting was over at 10 o'clock each morning, 
although it is probable that the number of competitors was the largest 
that has ever been assembled for an army competition. 

INCREASED PAY. 

In view of the desire of the War Department that no recommenda- 
tions on this subject be made, i^ending action on the bill now before 
Congress, recommendations are omitted. 

PERIOD OF ENLISTMENT. 

The remarks and recommendations on this subject in the annual 
report for this division for 1907 are renewed, as necessary for the 
building up of a proper reserve, with the following modifications: 

That the term of enlistment for the cavalry, field artillery, and 
coast artillery, in view of the longer period necessary for instruction, 
be continued as at present. 

PRIVATES, FIRST CLASS — PRIVATES, SECOND CLASS. 

All enlisted men in line organizations should be classified as pri- 
vates, first class, and privates, second class, in the same manner and 
in the same proportion as in the staff corps, the classification to be 
in the hands of the organization commanaer. The pay of the pri- 
vates, first class, should be increased $4 per month, noncommissioned 
officers to be appointed from privates, first class. 

NAVY CC)OPEIL\TION. 

The Navy has cooperated efficiently and cordially whenever called 
upon. 

CONSTABLL.\RY. 

This organization has been brought into more or less constant con- 
tact with reffular troops during the past ^ear and has maintained its 
former excellent reputation. The organization and efficiency of the 
constabulary is almost wholly the work of carefully selected officers 
of the Army, and the organization as it now stands reflects much 
credit upon those officers who have been responsible for its develop- 
ment, ft is believed that the service of regular officers for a reason- 
able time with the constabulary should not be counted against them 
as service away from troops, as the experience gained by the detailed 
officers in administration and command is far greater, and consa- 
quently of more value to them, -than service with their organizations 
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in time of peace for a similar length of time wo«ild be. Cap€arfif% 
detailed with the rank and pay of coIoneL, commanding tH^nfij^^ 
have an administratire responsibilitr and a command ur greaUr 
than that which falls to most colonels in the rc^lar serried in peace. 
The director of constabolary, who has the rank and pajr of a imfaL- 
dier-general and who has most responsible duties to perform, inroiT' 
ing the command, supply, discipline, etc, of approximately f;/iOO 
men, is called upon to do wotk which calls for a high d^^^ree of ad- 
ministrative ability and thorough knowledge of organizatifm. and iD- 
volves an amount of wortc greater than comes to many department 
conmianders in time of peace. All this constabulary work, while 
called civil, is carried on on lines and under principles which are 
largely military. Those officers detailed as inspectors gain mofft 
valuable experience. They are selected for their efficiency and stand- 
ing in the regular service, and it is believed that the work they are 
called upon to do is, for a limited time, as valuable to them as service 
with their organizations in time of peace would be. As a result of 
constant observation and close contact with these officers, extending 
over a period of nearly five years, it is believed that service in the con- 
stabulary has be^i or distinct advantage to them. 

FOBTIFICATIOX BOARD. 

The fortification board, as recommended in the annual report for 
this division for 1907, has already been organized. It is believed that 
it will be of the greatest value in pushing forward fortification work 
in these islands. 

MEDALS or HONOR AND CERTIFICATES OF MERIT. 

It is believed that when a man has lost his life in winning one of 
these distinctions, it is only fitting that it should go to his nearest 
relative, and it is so recommended. 

STUDY OF THE JAPANESE AND CHINESE LANGUAGES. 

The remarks and recommendations made in the annual report of 
this division for 1907 are renewed, especially with reference to Japa- 
nese. Officers detailed for this work should, as a rule, be under 30 
years of age. 

TRAVEL. 

Attention has been repeatedly drawn to the value to officers and 
to the Government of travel in foreign countries. The recommenda- 
tions of previous years in this connection are renewed and urged. 
The cost to the Government will be insignificant in comparison to the 
return which will be received. 

GENERAL SERVICE CORPS. 

The need for a general service corps is generally recognized 
throughout the service. Its establishment will tend to economy and 
efficiency and to the improvement of discipline. This corps is most 
urgently needed. The strength of the Army is weakened and the 
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The Ninth and Tenth Regiments of Cavalry which are serving in 
this division have each one troop on duty in the United States. 

The regular garrison of the division has been increased by two com- 
panies of coast artillery and decreased by one regiment of infantry 
since the rendition of the last report 

There are no scout companies on duty with the civil government at 
present. 

ARRIVALS AND DEPARTURES OF TROOPS. 

The following organizations have arrived in the division during 
the vear: 



Organization. 



Corps of Engineers: Con^taniesCand D 

Cavalry: 

Fint Regiment, headquarters and 9 troop«; 

Three troops, D, H, and I 

Sixth Regiment, heEtdquarters and 10 troops 

Two troops, D and F 

Ninth Regiment. Troop M 

Tenth Regiment, Troops B and I 

Artillery: 

Thirty-fifth Company, coast 

Fiftv-seventh Company, coast 

Fifth Regiment, field, staff, .band, and headquarters 

Batteries A and B 

Infantry: 

Fourth Regiment 

Fourteenth Regiment 

Eighteenth Re^ment 

Twenty-third Regiment 

Twenty-fifth Regiment 

Twenty-sixth R^ment 

Twenty-ninlh Regiment ^ 

Thirtieth Regiment 



Transport. 



Sherman 

Thomas . 

do... 

do... 

do... 

hogAH ... 
Thomas . 



Sherman 
Warren . . 
Thomas . 
Crook ... 

Thomas . 
Sherman 

do... 

Buf ord . . 
Crook ... 
Thomas . 
Logan . . . 
Sherman 



Date of ar- 
rival. 



Aug. 4,1907 



Jan. 

Apr. 

Oct. 

Jan. 

Sept. 

July 

May 
Sept. 
Oct. 
Mar. 

Apr, 

Feb. 

Nov. 

Mar. 

Sept. 

July 

Sept. 

Aug. 



2,1906 
t,1908 
9,1907 
2,1906 
1,1907 
8,1907 

6,1906 

6,1908 

9,1907 

18,1908 

1,1908 
8,1906 
3,1907 
4,1908 
18,1907 
8,1907 
1,1907 
4,1907 



The following organizations have been relieved from duty during 
the year and ordered to the United States : 



Organisation. 



Corps of Engineers: Companies A and B , 

Cavalry: 

Third Regiment , 

Fourth Regiment, Troops F and G 

Headqiiarters and 10 troops , 

Artillery: Fifth Regiment, field. Batteries D and E 

Infantry: 

First Regiment 

Second Regiment, headquarters and 5 companies— C, I, K. L, 
and M. 

Seven companies 

Eighth Regiment 

Ninth Regiment, headouarters and 11 companies 

Thirteenth Regiment, headquarters. First and Second Battal- 
ions. 

Third Battalion 

Fifteenth Regiment , 

Sixteenth Resteient , 

Twenty-fourth Riglmen t , 



Transport. 



Sherman 

Thomas . 

do... 

do... 

Crook ... 



Sherman 
Buford .. 



Crook .. 
Thomas 

do.. 

Logan .. 



Crook ... 
Sherman 

do... 

do... 



Date of de- 
parture. 



Aug. 15,1907 

Jan. 16,1906 
July 16,1907 
Oct. 24,1907 
Apr. 5,1906 

May 15,1906 
Mar. 18,1908 

Apr. 5,1906 
Apr. 15,1908 
July 15,1907 
Sept. 15, 1907 

Oct, 8.1907 
Nov. 15,1907 
Aug. 15,1907 
Feb. 14,1906 



DESERTIONS, DISCHARGES, TRANSFERS. 

There have been 97 desertions of enlisted men reported from the 
various regular organizationn during the year, as against 41 last year 
and 63 the year before. 
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From Philippine scout organizations there have been 16 desertions 
reported, as against 8 last year and 13 the year before. 

One hundred and twenty-three enlisted men having less than six 
months to serve to complete their enlistment have been discharged 
to accept positions under the civil government, as against 41 last vear. 

Enlisted men have been discharged for the convenience of the 
government to accept positions in military departments as follows: 

Adjutant-generars ofl9ce (clerks and messengers) 7 

Quartermaster's department (clerks, i^iickers, teamsters, etc.) 79 

Medical department 1 

Engineer department 4 

Ordnance department 2 

Pay department 1 

Total 94 

as against 75 last year. 

Two hundred and thirty- four enlisted men were sent to the United 
States for medical treatment, the same number as last year. 

On account of a desire for further foreign service 696 transfers 
were made from organizations departing for the United States to 
organizations remaining in the islands, as against 554 last year. 

GENERAL CONDITIONS. 

The relations between the military authorities and the insular gov- 
ernment have been cordial and harmonious. 

A general condition of peace has existed throughout the Philippine 
Islands during the year. The only troubles necessitating the use ojf 
troops have been in the Department of Mindanao, where the condi- 
tions are such that episodes of local unrest which will require the 
presence, and occasionally the use, of troops must be expected from 
time to time. With this exception the troops have generally been 
en^ged in militarv training incident to garrison life. 

Advantage has been taken of this condition of quiet to continue 
the policy of the reduction of the number of garrisons and the con- 
centration of troops with a view to their convenience of location, 
better instruction, and more economical supply. 

In the city of Manila the quarters occupied by the commanding 
general. Department of Luzon, and his stan, on Calle Nozaleda, are 
most valuable to the military government, well adapted to the require- 
ments, and result in much saving of commutation of quarters. These 
buildings should be permanently held by the military authorities. 

The estado mayor, the division hospital, and the medical supply 
depot, all of which are situated along the Pasig River, in the heart 
of the city, are very important to the military, and should be perma- 
nently retained. 

At Camp John Hay a hospital sufficient to accommodate 36 men 
has been completed, also a barrack building for 75 convalescents, and 
the regular detachment stationed there. The^ insufficiency oi the 
water supply at this post makes it practically impossible at present 
to further increase this ^rrison. An unsuccessful effort was made 
to secure "an ample supply by means of a driven well. There are 
numerous springs in tne vicinity of tlie camp and steps are now 
being taken to rorm a reservoir for the storage of water from them. 
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The result of this effort will not be definitely known for several 
months. 

Fort Wint, on Grande Island, and Fort Mills, on Corregidor Island, 
while lying within the territorial limits of the Department of Luzon, 
are not within the jurisdiction of the department commander. They 
report direct to these headquarters. The coast artillery companies 
at each of these forts have been comfortably housed. The work 
devolving upon them is progressing satisfactorily, but will be touched 
upon more luUy at another point. 

The allotment of land to the military government on the new made 
ground adjacent to the depot quartermaster's storehouses has been 
satisfactorily adjusted with the insular government. A board of 
officers made recommendation as to the distribution of this space to 
the different departments ; which has been approved. The chief quar- 
termaster makes the following comment on this subject: 

The construction of the new proposed supply depots on the Manila flats at 
an early date can not be too urgently recommended, as the centralization of 
all of these depots and ofllces would, in a few years, save the enormous expense 
now brought on by hauling supplies, etc., from the scattered depots to the places 
of shipment 

The question of securing suitable clerks for duty in the office of the 
adjutant-general has become a serious one; it has already been taken 
up with the War Department in a separate communication and will 
therefore not be dwelt upon further here. 

In regard to the records, the adjutant-general reports as follows: 

There has been practically no change in the method of keeping the records 
at these headquarters during the year. The mere fact that any paper which 
has been made of record in this office since the organization of the card-record 
system in 1900 can be easily and quickly found is evidence the method used 
in the card-record system at these headquarters is a good one. 

DEPARTMENT OF LUZON. 

During the past year the following stations have been abandoned : 
Samal, San Mateo, Calapan, Balayan, Naic, and Aparri, while the 
following have been established: Macabebe, Grand!e Island, Naic, 
Bulalacao, and Nasugbu. 

The conditions for peace in this department have been such that 
there has been no thought of using troops. The civil government 
even finds that it is able to reduce the number of constabulary in 
various parts. 

There is at present in the city of Manila the headquarters and two 
battalions of the Twenty-sixth Infantry. It is believed that a full 
regiment should be kept here to perform the necessary guard duty 
over the storehouses and depots, for escort purposes, and as a reliable 
source of protection. With the headquarters and two battalions of 
the Twenty-sixth Infantry, the Cuartel de Espaiia is crowded to 
the utmost. For the use of a permanent garrison in Manila it is 
recommended that an appropriation be made for constructing of 
reenforced concrete a cuartel which shall be sufficient to accommodate 
a full regiment of infantry. 

At Fort William McKinley the appropriation is now available for 
the purchase of additional land adjacent to the present reservation, 
which purchase will be consummated as soon as the title is assured. 
About 8,320 acres will be added to the reservation, thereby gjcea^tl^ 
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adding to the facilities for the proper training of the troops stationed 
there. 

A military prison of reenforced concrete with a capacity for 102 
prisoners is being constructed at this post, which will be ready for 
occupancy by November 15, 1908. 

The water supply has been increased and additional tanks erected, 
so that a greater reserve is always available and better fire protection 
secured. 

At Camp Stotsenburg there has not been nearly the amount of 
malaria that showed itself during the previous year, which lends en- 
couragement to the establishment of a permanent garrison at that 
point. The water supply has been barely sufficient tor the needs of 
the command, but steps are being taken looking to a supply from the 
Bamban River, about 3 miles away. When this is secured Camp 
Stotsenburg will be one of the most desirable points in these island 
for a permanent garrison. The sandy character of the soil makes 
field exercises possible throughout the year. Being on the railroad, 
it can be readily supplied, and the country is of a varied character 
and well adapted to field instruction, the hilly country being prac- 
tically uninhabited. It is believed that a permanent post of re- 
enforced concrete might well be constructed at this pomt for two 
reffiments. of cavalry. 

With the addition to this reservation set aside by executive order 
as promulgated in General Orders, No. 83, War Department, May 
18, 1908, the military authorities now have a tract of land well 
adapted to maneuvers. 

DEPARTMENT OF THE VISAVAS. 

Owing to the restoration of peaceful conditions throughout this 
department eleven stations were abandoned during the year. A num- 
ber of scout companies w^ere transferred to the departments of Luzon 
and Mindanao, irom which they were drawn at the outbreak of the 
trouble. 

In regard to the origin of this trouble. General Hodges, conunand* 
ing the department, makes the following comments: 

The petty quarrels between the hills people and those living alonir the coast 
have sometimes ciilmiuateil in series outbreaks. When dignified, as at tllBei^ 
by religious motives, they should be proijerly nipped in the bud by practlcaUjr 
teaching the hills i)eople that justice may be obtained against their oppresaoca 
through the govenmient in a legal manner. It is the general opinion that tlie 
hills people are quite as often wrong as are the coast dwelling and more aooes- 
sible i)eople. 

AH regular troops have been withdrawn from the island of Samsr, 
which is now garrisoned by ten companies of scouts. The disposition 
of these companies is such as to make them most available for use if . 
they should be reauired, and most convenient for supply. 

ft is believed tnat Camp Jossman is well located as a permanent 
post, and might be so considered if the construction of permanent 
oarracks is taken up. 

The post of Warwick Barracks, situated in Cebu, should be aban- 
<Ioned, as the ground is required by the civil government and the ' 
location is not desirable for military purposes. 
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On the friars' land near Mabolo, about 2J miles from Cebu, there 
is an excellent site for the location of a post. A survey is now being 
made to determine the limits of a proposed reservation of about 
2,000 acres. It would be highly advantageous to exchange the present 
reservation of Warwick Barracks for the proposed reservation on 
the Mabolo site. If this were done the civil authorities would obtain 
control of land valuable for commercial and administrative purposes, 
while the military authorities would have a suitable site on which a 
post could be erected. It would then be desirable to concentrate at 
this post a regiment of infantry and abandon the posts of Camp 
Downes and Camp Bumpus. 

Cebu is the second city in the islands in point of size. It is a com- 
mercial center from which troops can be easily dispatched to any 
point in the islands where their services are needed. This proposed 
concentration would be in the interest of economy of supply and 
administration. 

With a regimental post near Cebu and the one at Camp Jossman, 
near Iloilo, it is believed the proposed location of a large post on the 
island of Biliran would be unnecessary. While the BUiran reserva- 
tion possesses some advantages it is open to the objection of being off 
the lines of commercial boats and distant from the centers of supply 
of the Visayan islands. This reservation has, however, already been 
set aside by executive order, as promulgated in General Orders, No. 
92, War Department, May 26, 1908. 

DEPARTMENT OF MINDANAO. 

The commanding general of this department comments very per- 
tinently on the frequent changes in the heads of the staff departments. 
He says: 

During the twenty-four months ending June 30, 1908, the foUowlng numbers 
of officers have served in this capacity In eight staff bureaus, in the proper 
administration of which depends the military efficiency of the troops serving in 
the department: Adjutants-general, 5, average time less than five months; in- 
spectors-general, 3, average time less than eight months; chief quartermasters, 
G, average time less than four months ; chief commissaries, 2, average time less 
than twelve months; chief surgeons, 2, average time less than twelve months; 
chief paymasters, 3, average time less than eight months; judge-advocates, 3, 
average time less than eight months; chief signal officers, 5, average time less 
than five months. 

It is believed that this same criticism could be applied to the staff 
departments throughout the army, the difficulty being accentuated by 
the detail system. 

Earnest effort is made to maintain peaceful conditions among the 
Moro people and to develop them along commercial lines. Only that 
amount of military force is used which is necessary to preserve life 
and protect property. During the past year frequent expeditions have 
been necessary on the part or the regular troops, sometimes for the 
purpose of making a show of force and at other times for the purpose 
of arresting disaffected Moros. The island of Basilan has been some- 
what disturbed owing to the organized hostility of the Salip Aguil, 
the chief Mohammedan priest of the island. 

On March 30, 1908, the governor of the Moro Province made a for- 
mal request for troops to assist in disarming the lawless bands on the 
island. Since that aate troops have been kept in the island. 
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The barracks and quarters in this department are, generally speak- 
ing, in the poorest condition of any in tne islands. The post of Mala 
bang is entirely constructed of nipa and bamboo, and Camp Keithley 
is still largely of this construction, thougE building of a semiper- 
manent character are now being put up. It is hoped that before the 
end of the present year the reconstruction of this post can be com- 
pleted. 

The scout companies in the Cotabato Valley are poorly housed, 
but contracts have been let for new buildings, or where ho contracts 
can be let materials are being delivered and the quartermaster will 
put up suitable buildings. 

The post of Parang is nearly completed for a regiment, but pres- 
ent conditions make it impracticable to concentrate the regiment tnere. 

Considerable building has been done at the post of Jolo, which is 
now of a semipermanent character, native wood or Oregon pine, 
with galvanized iron roofs. 

It seems unquestionable that troops must be maintained in- 
definitely at Camp Keithley. It has a fine climate and is a fine 
location; it would therefore make for economy if the post were 
made of permanent material, viz, reenforced concrete. 

The road between Overton and Keithley requires constant labor 
to keep it in repair; this item and the large amount of transporta- 
tion used up during the year make it apparent that a narrow-gauge 
electric line should be constructed as soon as possible. The Agus 
River, close at hand, will furnish an abundance of water power. 
It is estimated that such a road can be built for $350,000 and that 
it would pay for itself in five years. The electric power plant would 
also furnish electricity for lighting the posts of Keithley and Over- 
ton. 

GENERAL STAFF CORPS. 

There are at present three officers of the General Staff on duty in 
the division. 

The bureau of military information has continued under the «n- 
eral charge of the chief of staff. An officer of the Gteneral Staff is 
in immediate control of the bureau. The various lines of work 
pertaining to this bureau have been carried on with excellent re- 
sults. Owing to conditions heretofore existing the bureau of mili- 
tary information has taken up certain work of military mapping 
while the engineer department was engaged on similar work. With 
a view to consolidating the work of the two departments the system 
of military mapping was reorganized. A topographical board has 
been established which Las general charge of matters reLEiting to 
mapping. The proper functions are assigned to the engineer depart- 
ment and to the bureau of military information ; thus duplication of 
work is prevented and a consistent plan for the mapping of the di- 
vision has been prepared. The services of a large number of young 
officei-s have been utilized on this work and most excellent results 
have been obtained. 

There have been added to the military information divisicm 266 
books, bringing the total number of books on hand up to 8,806; in 
addition, 132 books have been ordered but not yet received. There 
are received 40 newspapers and periodicals. All periodicals and the 
important newspapers are bound and placed on the library shelves; 
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all articles of military interest are indexed. The privileges of the 
library are extended to all naval, marine, and constabulary officers. 

Much special work of a military nature has been accomplished 
during the year. 

Three officers have been in charge of the military information 
division during the past year. Such frequent changes are not in 
the interests of the service. There should be one major and at least 
one captain of the General Staff on permanent duty in the military 
information division. These officers, before being assigned to duty 
in this division, should serve for a time in the Military Information 
Division in Washington, should have fully two years to serve in the 
General Staff, and their position on the lineal list should be such 
that thev are not liable to be removed from the General Staff by pro- 
motion before the expiration of their tour in this division. 

The work of the bureau of military information is very important 
and every assistance should be given it. The clerical force of this 
office should be entirely independent of any other office and should 
be hired and paid by the officer in charge of the bureau. The duties 
of this bureau are such that every provision must be made to insure 
trustworthy clerical assistants who can handle confidential matter. 
This office should have one chief clerk, at $1,600 per annum; one 
clerk, at $1,400 per annum (in charge of confidential records) ; one 
clerk, at $1,400 per annum (in charge of topographical records) ; 
two clerks, at $1,200 per annum (general work). These clerks should 
be authorized by the War Department for the use of the military 
information division and should be entirely in the hands of the 
officer in charge. With a less clerical force than this the bureau will 
continually be hampered and delayed in keeping its work up to date. 

inspector-general's department. 

All posts in the division garrisoned by American or scout troops 
have been inspected, with the following exceptions : Department of 
Mindanao, Camp Keithley, Camp Overton, Camp Vicars, Malabang, 
Pantar, and post of Parang. 

On account of the arrival at these stations last year of troops from 
the United States it was thought best to defer inspections until the 
spring months, at which time further inspections were prevented by 
the limitation of trips to 250 miles. 

The troops in the division are well instructed, well supplied, and 
well housed, with some exceptions in the Department of Mindanao. 
Improvements and repairs must go on each year, but generally speak- 
ing the physical condition of the troops in this division is very satis- 
factory. 

The inspector-general reports as follows: 

Swimming has been taught in many organizations, and the results as shown 
by inspections at posts and at the division military meet are very gratifying. 
Some companies by the sltillful use of their paclcs covered long distances In the 
water. This method of converting the pack from a burden into a buoy should 
be published in such manner as will enable the army at large to benefit by it. 

The report of the division military meet shows how the pack was 
used by different organizations to facilitate men in crossing streams. 
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(}n the j^bject of absent officers the inspector-grDeral rrports ss fol- 

InTtamirati^mM hare i^^ren that moet of the desertioca of «o£dieTS faavv been 
dfie t#> the rvA«tant «biftlxi^ of cfjmfODjr olfr^ers <:«a a«:r«>Gnt of tbe ahaaiee of 
thMHr who b^A^ t«f the onsanizatkAS. and ooe of the ^raten diawl Mii ■ Id the 
prfMtenam of the aimj U the ahaent officer. 

He makes the following remarks in regard to clerks: 

In aqr ofjfoion the derfca in the iztf^ieetor-^eDerars d qmitn wt Aonid be oo 
the a»aM» for^im^ hi paj, manner of apfiointinent. and in erery oCber waj aa 
tiMae of the paj dcfiartnient. Then each inspector coold aetc c t hia dcrk and 
tfafai him, veil knoirinj? that the exigencies of bu^ml^ or ptoa|>ec t of | n w o t k>n 
fak Mtw^btffr defiartuwut will not &eiirlre him of this competent ■■iiuiiii , the 
eierlE, whr^ ahooEd be a ftenof^rapber. coald accomiittnj the inspector onhia toora 
or Cor aiieetaJ fnTeatiieatiooa^ thoa effecting a sarins of time and labor, and while 
I know of DO caaea of diacloaare& or "leaks."* I believe that a derk who ia 
flRved f^ hfa tennre of office and trained in the ethics of tliat oAce woeld be U 
Iffceij to talk of mattera paartng thioosh titat oflice than one who la oaIj ti 
umutVLj aaafisned to it. 

The tranisport sei^'ice^ both Pacific and interisland, has been main- 
tained in an efficient manner. It is gratifying to note that the Pacific 
irzuKpffrUi are one by one being th<Mt>QghlT overtianled and repaired. 
Ccffii^ant watchfukie»9 and bbor on the part of all conccmed is 
repaired to keep vermin out of these boats. 

The ia^pector-generaL Department of Mindanao* recommends that 
all ccrtnpany officers, when promoted* be retained on duty with thdur 
ferments until a vacancy occiirs, when they should be permanently 
aJMgne^l to it. He calb attention to the lack of loyahy on the pari 
of the enVvUfTfl men for their officers, due to the failure \o become 
fjpst'mwL By this means both officers and enlisted men wotdd 
imbued with the old-time regimental spirit, a mighty elemMit in 
war. Incidentally there would result a large saving in mileage. 

Tlie a.^ji-tant to the in-^pector-general reconmiends that a signal 
rletachinent (je organized for each regiment. He adds: 

Tber^ nbftnld be wtt Ifiw than 24 men in each rejlmeat who can ra|>idl]r and 
nffnTnt^lf transmit and receive meseag^s by llaz. torch. beHoeraph. and tele- 
arapfo, wbr^ know bow to construct, maintain, ami o{)erate field tele$ra|iii and 
fM^itfm*: lln^L * * * To whaterer extent the Signal Orps ail^it be In- 
fT^aiiPrd it c^ffiM neT«p;r serre many of the abi«oIutelT ««a$eutia! p onw w a that 
w^mUi be fierv^ by proficient signal men belon^^ to the re^im«nt. 

He adds that the men whom we instruct in signaling will never 
liecMne tlioroughly proficient untU they are nidde specialists. 

A.^ our National Guard becomes more thoroughly trained and 
fjetter able to take its place in the first line of ilefense we could well 
afford to subtract somewhat from the fighting strength of our regular 
reifiments for the purpose of obtaining the thoroughly trained spec- 
ialists, such a-s pioneer*, signal men. telegraphers, etc. 

JrDOE-ADVv»CATE*S DKPARTMKNT. 

The attention of the division c\>iumaiuU»r Wino^ invited to the fact 

that the number of trials bv courts- martial was eves^ve* in August. 

1907. he sent the following letter to iWpartmeiit vxmuiianders: 

The division commander dir^Hts u»e to iuxite yvnir ait^ttkm tv* the large 
number of trials in the divisiv»u bv suuiu»ar\ vvurt^ a uu:il \>f UKtS^^l dnrina 
the paat year. It is believed that mau^ o/ ib^HSie trial^ik vvutd have been obvi- 
ated by the use of diaclpUnarr mvasurv* witbiu itH* kXHitrv»l of onpiniaation 
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coDimaDders, and it is desired that this proceeding be followed whenever it 
can be done without Interference with discipline. 

That his suggestion produced beneficial results is shown by noting 
the number of trials by summary courts in 1907 and 1908, as follows : 



Year. 


Luzon. 


Viaayas. 


Mindanao. 


Total. 


Stien^h. 


Trials. 


strength. 


Trial*. 


Strength. 


Trials. 


strength. 


Trials. 


1907 


7,296 
7,946 


5,190 
4,164 


4,570 
4,126 


3.088 
1,340 


4,778 
4,170 


2.«» 
^2,044 


16,614 
16,242 


10,681 
7,548 


1908 





Trials by general courts in 1908: 

Luson 300 

Visavas 112 

Minaauao 166 

It is firmly believed that the reduction in the number of trials by 
summary courts has not lowered the standard of discipline. 

The Department of the Visayas has made the most marked improve- 
ment in reducing the number of trials. On June 30 there was one less 
regiment of regular troops in this department, but their place was 
partially filled by additional scout companies, as shown by the 
strength in 1907 and in 1908. 

In the Department of Luzon the men are subjected to the greatest 
temptations, and in the Department of Mindanao to the least. The 
judge-advocate. Department of Luzon, makes the following remarks 
on this subject: 

It has become the habit to ascribe these trials to young and Inexperienced 
company commanders. Company commanders are undoubtedly responsible for 
most of the efficiency or inefficiency of their companies, but it is believed that 
the responsiblity for excessive trials rests elsewhere. It is the older and more 
experienced officers, higher up, that should be held responsible. 

I believe that a continuation of the present policy will show a fur- 
ther decrease in the number of trials by summary courts, but as new 
officers are constantly arriving at post-command rank it will be neces- 
sary for department commanders to call attention to this matter from 
time to time. 

The judge-advocate of the division speaks of his observations in 
the disciplinary measures used among the English troops in Hong- 
kong, of which he has had opportunity to make observation. There 
are about 2,500 European and 2,000 native or Indian troops 
stationed in Hon^ong and Kowloon, just across the harbor. During 
the year ending December 31, 1907, there were 29 trials among the 
European troops and 6 among the native troops. These trials corre- 
spond to our trials by general courts; thev have no summary courts, 
so called, although the commanding ofticer imposes punishments 
corresponding to those administered by our summary courts. 

The name of the military prison in Hongkong has been changed 
to Detention Barracks. It is believed that in accordance with modern 
ideas on sociology we might well adopt a similar change, and that 
the designation of the men confined as provided in paragraph 935, 
A. R., promulgated in General Orders, No. 106, War Department, 
May 13, 1907, might well be changed from " convict " to something 
that will not sugg^ the criminaL unless they have committed crimes 
as known to the civil law. 
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quartermaster's department. 

CONSTRUCTION. 

A definite policy of construction should be settled on at once for 
all future buildings for the use of the military in these islands. 

We have held them long enough to know them thoroughly, and 
to know definitely where our garrisons of regular troops should be 
located. At all of these points nothing but reenforced concrete build- 
ings should be erected. 

without venturing to predict how long we shall occupy the islands, 
there can be no qliestion as to the economy of this class of building. 
The short life of frame buildings is so well known that it seems fofly 
to put up more of them. No construction should be undertaken 
which does not carry with it funds sufficient to provide for reenforced 
concrete buildings. 

RENTALS. 

The military authorities should determine as promptly as possible 
the location of permanent garrisons, not only to enable a building 

f>ro^ramme to be decided upon but also for the purpose of acquiring 
and and building and thereby terminating rentals. 

The following is taken from the report of the chief quartermaster, 
Department of the Visayas: 

Large sums are expended annually for rentals, but do not represent by 
considerable the actual obligation of the Government for the land occupied, 
f6r the reason that many owners have failed to secure title and many will not 
enter into lease at all, as they claim to have no faith in the representations 
made them. 

Some can not be gotten to sign papers under any conditions, claiming they 
can not afford the expense of survey, preparation of maps, and cost of regla- 
tration. 

With each year the amount required will increase until government owner- 
ships ends it, which will not l>e for a considerable period in all probability. 

Efforts to terminate agreements for purchase of property liave not resulted 
in as prompt action as might be wished, and the native owner can not well 
understand why it requires months of delay before the receipt of word of some 
kind as to the intentions of the Government. In one or two instances deeds 
for property forwarded through regular channels for the action of the Attorney- 
General of the I'nltod States have remained unanswered for over a year, and 
this f^ct not only oreattnl suspicion in the minds of the owners, but obstinate 
refusal to enter into any further negotiations with the Government. 

CLOTHING. 

Durinir the year the quartermaster's department purchased in 
the kx*al market, after duly advertising, 193,000 yards of khaki, 
which was manufactured into uniforms for the scout soldiers, it being 
practically impi>ssible to secure sizes sufficiently small and of proper 

froportions for these soldiers. These uniforms were made entirely 
y Filipino tailors. 

* The ivsult of this digression from the usual channel of supply 
was so satisfactory to tne officers and men concerned that farther 
iH>ntraots won* let W the present fiscal year for an additional supply 
of khaki oloth, and other contracts have l>een let for its manufacture 
into uniforms. In this iH^nnection the chief quartermaster of the 
division reports as follows: 

It Is t^timahHl that in the manufacture of tlM'Sf' imlforms at the pr%cem 
o(>taineii tor tn^th the khaki material ami the manufsioture of the dothlnc tbtete 
will lK» a saving to tht* Rv>\vniment of appn^ximately |63«iXX)l 
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Tests are being made with 2,000 pairs of woolen puttees, which were 
issued to infantry troops serving in the division. Reports of regi- 
mental commanders have not yet been made showing comparison 
with the canvas leggin now in use. 

PUBLIC ANIMALS. 

The annual report of public animals shows 7,251 of all classes on 
hand. The average age is over 12 years, and the average length of 
service in the islands is over five years. During the year 1,010 ani- 
mals have died or been destroyed, but fully 80 per cent of this 
number was on account of old age or chronic unsoundness. 

Marked progress has been made during the last few years in keep- 
ing down the ravages of surra and glanders. The report of the 
Quartermaster-General for 1902 shows that 1,988 horses and 1,705 
mules died or were destroyed on account of surra and glanders, while 
during the past year only 25 have died of these diseases. There have 
been sporadic cases, but no spread of either disease has occurred. 

PACIFIC TRANSPORT SERVICE, 

Crowding on the Pacific transports would be reduced if the arrival 
and departure of regiments could be arranged so that one regiment 
would be relieved every two months. The last regiment to leave 
these islands (the First Infantry) sailed on May 15, 1908; the next 
one to go will be the Tenth Cavalry, which is due to sail in April, 
1909. Following this, one regiment sails each month, until all now 
in the islands have been relieved. During this period of twelve 
months there will be but very limited accommodations for casuals, 
oflBcers and men. If it could be arranged so that a regiment would 
leave every other month, the alternate boats could be given up to 
casuals. Until this arrangement can be brought about, transports 
should sail every twenty days during the period when regiments are 
changing. 

INTERISLAND TRANSPORTS. 

The interisland transport service has been maintained by the 
McClellan^ Seward^ Warren^ Wright^ and Liscum. The first named 
was in service from July 1 to November 29, 1907, while the others 
were in use the full year; the Liscum, however, was used much of the 
time as a cable ship. 

If any further argument is needed to demonstrate the economy 
of government-owned boats it is to be had from the services rendered 
by the above boats. The expense of operating the McClellan^ includ- 
ing the cost of repairs, was $65,871.14, while the total credits, based 
on commercial rates, was $75,773.34, resulting in a saving of $9,902.20. 
The total expense of operating the Seward^ including the cost of 
repairs, was $89,840.51 ; her total credits, based on commercial rates, 
amount to $217,065.02, a net saying of $127,224.51. The total expense 
of operating the Warren^ including the cost of repairs, was 
$107,526.50; her credits, based on commercial rates, amounted to 
$138,810.93, or a saving of $31,294.48. The corresponding figures for 
the iVright show expenses, $113,865.29, credits, 8,644.14, a loss of 
$27,221.15, due to extensive repairs, i to $41,525.13. For 
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the Liacum the figures are, expenses, $57,731.91, credits, $85,946.02, 
or a saving of $28,214.11. 

The above figures tabulated are as follows : 



Ship. 



McClellan 
Seward ... 
Wftiren . . . 
Wright.... 
Llwciim ... 



Total 434.835.35 I 604,249.46 



Total 
expcutiCH. 



165.871.14 

89,840.51 

107.526.60 

113,865.29 

57.781.91 



Credltu. 



$75,773.84 

217,065.02 

138, 820. 9S 

86,644.14 

85,946.02 



Low. 



127.221.15 



SaTingH. 



|0,S02.a0 

127,224.61 

81.2M.4S 



27,221.15 



Net sarlng. 



28,214.11 

196.686.25 
27,22L15 



101,414.10 



In a similar manner, the chief quartermaster in his report shows 
that the government-owned launches have saved $117,963.08, as it 
would have cost that much more to have chartered launches from 
commercial firms. The same report also shows a decrease of 
$28,193.31 in the expense of the launch service over that for the 
previous year. 

A machine shop and a dry dock large enough to accommodate 
launches are under construction, which, when completed, will enable 
a large saving to be made, as then the launches used in the southern 
islands can be repaired there at a much less expense than in Manila, 
without the long trip up here and back. 



CLEBKS. 



The following is taken from the report of the chief quartermaster, 
Philippines Division, in which I fully concur: 

The matter of promotion of civilinn clerks of the qnartermnster's department 
in these Islands demands serious consideration, and attention is invited to the 
fact that no little unrest and dissatisfaction exist among this class of employeea, 
due to the decision of the Secretary of War that no promotions can be made In 
the Philippine Islands when clerks of higher grade are returned to the United 
States for duty. During the past year very few clerks of the higher grades were 
sent to the Philippine Islands to replace men who were ordered home, and tbe 
vacancies had to be filled through the Philippine civil service board or emer- 
gency ai)iK)intments at the entrance salary of $1,200. ♦ ♦ ♦ 

A large i)ercentage of the clerks are. and have been for years, employed at a 
low compensathm, with no hoyie of promotion except by the death or reslgnatlcm 
of a clerk in a higher grade. 

It would seem that some hope of advancement could and should be held oat 
to employees with long service In the islands who have i)erformed faithful work. 

I believe that the tour of duty in the Philippine Islands for all 
classified clerks should be made three years, and that at the end of 
that time they should be relieved, unless they desire to remain long^, 
in which case they should be retained for one more year only. It is 
of material assistance to a man in coming here to know how long he 
is to be absent from the United States. 

PACKEM. 

The following is taken from the report of the chief quartermaster 
of the division : 



Attention is invited to a very deserving class of civilian employees who, 
far, have received no consideration in the matter of alternating service here 
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and in the States. I refer to the packers. They are technical mesi whom we 
should endeavor to retain in the service. In order to do so their claims to an 
occasional tour of duty at home should be recognized. Steps should be taken 
to relieve a portion of them every year by a like number from the States. 

BAT AN COAL MINES. 

The work of developing these mines has been commenced and it 
is believed that by the end of the present fiscal year, June 30, 1909, 
the amount of coal available and its value for military and naval uses 
will be well known. 

The depot quartermaster, New York City, secured several practical 
miners to take direct charge of the work, and also purchased the 
necessary machinery for carrying it on. The men reached Manila 
in November, 1907, although the machinery did not arrive until Jan- 
uary, 1908. 

As soon as the personnel of the expedition arrived in Manila it 
was sent to Batan Island November 9 via transport McClellan^ and 
the preliminary work of developing the coal field, including pre- 
liminary surveys, location of mine entries, construction of quarters, 
storehouses, etc., was begun and carried forward as rapidly as con- 
ditions and circumstances would permit. 

In view of the apparently inaccurate charts of the harbor at Batan 
Island, request was made on the insular government for a new hydro- 
graphic survey, which has now been made, and the proper charting 
and marking of the harbor has been accomplished. 

Up to the present time (September, 1908), no re^lar production 
from the mines has been attempted; the output, which averages ap- 
proximately 20 tons per working day, coming from the direct driving 
of the various entries. 

In the meantime drilling work has been going on continuously in 
order to determine the areas and volume of coal for future production. 

Tests of the coal produced by these mines have been maae on inter- 
island transports and on several navy vessels on this station, and the 
results, whue developing some peculiarities, have been generally 
satisfactory. 

The military stations of Camp Daraga, Tagabiran, Oras, and 
Borongan are now being supplied with coal from these mines. 

SUBSISTENCE DEPARTMENT. 

It is recommended that ice machines, distilling and cold-storage 
plants be transferred to this department. Their work has to do solely 
with the preservation of food supplies and they should therefore be 
under the department that has charge of these matters. Their loca- 
tion and the plans for their construction should be submitted to the 
chief commissary of the department for suggestions and final ap- 
proval. 

The buildings should be constructed, machinery placed, and all 
kept in repair by the quartermaster's department, as is the case with 
hospitals. 

A cold-storage plant placed close to the subsistence storehouse in 
a post could be made ox great value for the storage of salt meats, 
butter, lard, olive oil, etc. 
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On account of the distilling plant they are usually placed close 
to the water supply ; it is believed that a little greater initial expnense 
in piping water would save much in tne transportation of distilled 
water and ice and in the increased serviceability of the plant. The 
same recommendations as above are made in regard to bakeries. 
They should be constructed on plans approved by the chief com- 
missary and kept in repair by the quartermaster's department, but 
should be under the sole management of the subsistence department. 

A further advantage from the alx)ve would be a reduction in the 
work required of post quartermasters, which in most cases is too 
great. 

The subsistence department is furnishing all the fresh fruit to 
this division that it can with the present facilities for preservation 
on transports. As opportunity affords, the amount of cold-storage 
room on these boats should be increased so that at least 500 cases 
could be brought over each month for distribution in the islands. 
The desirability and need for fresh fruit are manifested by the eager- 
ness with which officers and enlisted men rush for the limited quantity 
that is now brought over from month to month. At pre^sent it is 
only about once in three or four months that the enlisted men are able 
to get any. 

Under "peace conditions the 10 per cent extra charged civilian 
employees and other executive bureaus for commissary stores is found 
to 1x5 unnecessary to cover losses, and unless the purpose is to make 
the prices correspond more nearly to those of local merchants, it is 
recommended that subsistence stores be sold to civilian employees 
at the regular rate, and to other departments at an increased cost of 
only 5 i>er cent. On the other hand, the cost of cold storage on the 
fresh beef and fresh mutton sold to the Navy and Marine Corps 
should be added to the present price. The increase is about 1.218 
cents per pound, which during the present year has caused a loss to 
the subsistence department of $11,726.58. 

The post of Camp Keithley should have its own ice and cold-storage 
plant. By the time that fresh meat has been brought up from Camp 
Overton it is pretty well thawed out and therefore has to be cooked 
at once, as it will not keep long in ice boxes. As a consequence this 
post is often without fresh meat. 

The experiment of giving scout companies the money value of their 
rations and having them purchase their supplies in the local markets 
has not been in operation long enough to enable 6ne to speak conclu- 
sivelv as to the result. 

ftr 

MEDICAL DEPARTMENT. 

The number of changes among the medical officers of this division 
has been greater this last year than it will be during succeeding 
years, as the reduction in the tour of duty from two and one-half to 
two years has been completed. 

On July 1, 1007, there were 1,005 of all classes of the Medical 
Department on dutv in the division. During the year 1,082 joined, 
while at the date oi this report 983 remained on duty, which would 
indicate an almost complete change in personnel during the year. 

Company D of the Hospital Corps was organized under authority 
of the Secretary of War, and is now stationed at Fort William 
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McKinley; it is designated to man field hospital No. 12, the material 
for which is at that post. 

Field hospital No. 13 is organized and stationed at Camp Jossman, 
while No. 14 is in process of organization, with station at Zamboanga. 
Material for two other field hospitals, Nos. 25 and 26, is being 
assembled. 

Recruits for the Hospital Corps have been obtained almost exclu- 
sively by transfer from the line, particularly from regiments return- 
ing to the United States. There is no trouble in securing a sufficient 
number of men, but there is trouble from the short period of service 
remaining, in most cases less than a year. 

Three privates sanitary are now selected from each company of 
scouts. They are under instruction at their respective post hospitals 
and reports indicate that ultimately they will become efficient in 
hospital work. They labor under the marked disadvantage of not 
unclerstanding English well. 

The chief surgeon believes that the abolition of the contract surgeon 
and his reappearance as a commissioned officer of the Medical Reserve 
Corps will conduce to the efficiency of the service by giving status 
to a very important body of professional men who neretofore have 
been without such. 

During the year there have been completed 7,496 identification 
records; 10,836 employees are shown on the monthly statements of 
posts as entitled to medical treatment. The work involved in the 
care of this large number of camp followers should be reckoned wuth 
in determining the quota of medical personnel for duty in this 
division. 

The health of the command shows a very satisfactory improvement. 
The admission rate per 1,000 was 1,456.82, against 1,700.32 for the 
calendar year 1906. 

The death rate for the last year has been 6.50 per 1,000, as against 
8.50 last year and 6.11 for the whole army in 1906. The death rate 
for disease was only 3.65 per 1,000, as against 5.25 last year and 3.28 
per 1,000 for the entire army. The constant noneffective rate per 
1,000 was 45.67, against 49.5 for the last year and 49.79 for the whole 
army in 1906. 

There have been two epidemics of cholera, one in the Department 
of Mindanao, which caused five deaths, and one in the Department of 
Luzon, which caused four deaths; of these nine deaths four were 
regulars and five scouts. In each of these epidemics many natives 
died in the surrounding country. That the loSvSes in the army have 
been so few was due to the most stringent quarantine measures and 
to constant watchfulness on the part of all concerned. 

The sick reports of departments in which colored troops are serving 
indicate a considerably higher nonefficiency rate for them than for 
either white or native troops. 

The medical steam laundry has continued to render valuable 
service. During the year it has laundered approximately 450,000 
pieces, at an average cost of $1.22^ per 100. 

I desire to express my full appreciation of the services rendered 
by the dental surgeons and the Army Nurse Corps. 

57049— WAR 1908— VOL 3 15 
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FAY DEPARTMENT. 

It is believed that when the full benefits of the recent increase of 
pay granted the army have been developed it will be found that this 
measure was a very wise one. Living conditions have chanced so 
much within the last thirty-five years that some measure of this kind 
was most urgently needed in order to maintain an efficient army. 

The increase granted the officers, especially those of the lower 
grades, had become an urgent necessity, to enable them to live be- 
comingly and keep out of debt. 

The increase granted the noncommissioned officers should give us 
once more the old, experienced men, without whom the army has been 
deteriorating and desertions have been increasing. 

Sentences of courts-martial should be expressed in terms of dollars 
and cents rather than in terms of monthly pay. This latter practice 
has nothing to recommend it and leads to great confusion in the 
preparation of pay rolls. 

r urgently recommend that relief be given the paymasters' clerks. 
I think they are to-day the poorest paid of any of the military em- 
ployees, considering the work required and the responsibUities im- 
posed. 

A bill known as Senate bill 5491 has been introduced in that body 
and a similar one has been introduced in the House, which I com- 
mend as placing these men on a substantial basis. 

Paymasters' clerks in the navy were given a substantial increase 
during the last session of Congress. It therefore becomes more 
urgent that relief should be afforded, men holding similar positions 
in the army. 

CHIEF ENGINEER. 

As showing the increased use of maps and blueprints m our service, 
this department reports that during the year it has issued 10,664 
blueprints. 

Mapping ^ O f^ fa isboen transferred from the bureau of military 



iiifornration to the enfflBM- feOMfeMat^ ^y General Orders, No. 9, 
Headquarters Philippmes Di^ion, currenlE'^SS^ *.*^P^*?P*^^^ 
board was organized which is now enffflir«r1 m cmlSKL^ V^A "^^con- 



noissance work, compiling from all aviifible maps 2^?^*"^" 

mf, ^^'I^^'a^""^^'- ^''""^ t« J«"»«'7 1 of each year th{^ "^^ 

tH ''^V^'^'s'O" commander its projects for the ensuin^;,^^ 

whTih fZ^fiT'"' ^/stomatically organized Februaiy 267l9?' ^ 

which time there have been seven sur%^eyinff parties at wor^ ^® 

m^hVZu^TW^' -^'^^ ^'' been^thleTd one-hrif';igt^, 
Uith the ad%-ent of the ramy season t was necessary to disooC??™ 

This worlr is vahiable to young officers, teaching them to tnt^ "* 

t*obSw "nd ?'" ^"" '" '^' ^'^\'^^ cuKingTheir*fe 
tor observing and learning country. It is unequaled as oractiooi • 
struction in map making and map reading. "^'1"*'*'* "^ practical m- 

VT ^o ^aV"P'?f"* prescribed in paragraphs 1 and 2 General Or,l« 
No. 73, VTar Department, 1907, whicl^ includes note Ss skpf^K^""^' 

sAouJd now be ready for any reconnoissaxvce mTv^^vcL^. '^^'^^ons 
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Except during instruction in reconnoissance and surveying and the 
necessary instruction in the duties of infantry it is essential to the 
efficiency of engineer companies that they be kept well in hand, near 
the depot, and close to water suitable for bridge and pontoon work. 

Owing to the large number of instruments now in this division 
and the difficulty of getting repairs made in Manila it is recom- 
mended that a good instrument maker be sent here. During spare 
time he could look after the preservation of instruments not in use, 
to prevent deterioration from climatic conditions. 

The fortification board, organized by General Orders, No. 255, War 
Department, series of 1007, dated December 30, has taken up its work 
and is prosecuting it systematically and vigorously. First, attention 
is being given to the entrances to Manila Bay and to the entrance to 
Subig Bay. 

The ordnance for these fortifications is on hand and will be placed 
as promptly as construction work will permit. In the meantime 
guns, ammunition, and materiel are all well cared for. 

As fast as their services are needed and shelter can be provided 
for them additional companies will be requested. 

More detailed reports concerning this work will be made to the 
War Department from time to time. 

ORDNANCE DEPARTMENT. 

The work of installing the seacoast armament having commenced, 
a great deal of additional work has been thrown on the Manila depot. 

The new United States magazine rifles, caliber .30, model of 1903, 
chambered for model 1906 ammunition, were received at the depot 
and distributed to troops throughout the division during the months 
of February and March, 1908, and the model 1903 rifles formerly in 
the hands of troops were turned in to the Manila ordnance depot. 

The first shipment was received February 3, 1908, and by the 
time the target season opened, March 15, 1908, all troops in the 
division, including scouts, about 16,000 in all, were rearmed. The 
new rifles are giving good satisfaction. But few breakages in service 
have so far been reported. Only five stocks have been reported 
broken, a marked improvement over the results with the model 1903 
rifle when first issued. A few other minor breaks have occurred 
and special reports have been made in the case of four peculiar 
accidents. The .22 caliber rifle for use in gallery practice has been 
supplied to all troops in the division and reports indicate that it is 
favorably regarded. 

Heretofore, on account of the higher pay received by ordnance 
soldiers, it has been possible to secure by transfer from the line of 
the army the most desirable material to fill vacancies; in view of 
recent legislation more nearly equalizing the pay of ordnance and 
line soldiers it is doubtful if this high standara of ordnance recruits 
can be maintained. 

The Manila ordnance depot is doing excellent work in repairing 
equipment in the hands of troo ; much > ty formerfy con- 
demned and destro] is nc re red d re < . 

New cartridee oei a l « ^^ 

gun slings, m 

all the tree 
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The ordnance work on the fortifications at Fort Wint, Grande 
Island, and at Fort Mills, Corregidor Island, is progressing satis- 
factorily. The work of the engineers necessarily precedes the in- 
stallation of ordnance. Both departments are pushing work as 
rapidly as possible. The building of stations and the installation of 
the equipment for the position-finding service is progressing rapidly 
at both points. A repair shop for ordnance material is being con- 
structed at Fort Wint and a similar one has been recommended for 
Fort Mills. 

SIGNAL CX)RFS. 

In the period from September 15, 1902, to August 15, 1907, there 
was transferred from the military authorities to the insular govern- 
ment 3,li)5 miles of land lines, 08 miles of cable, and property valued 
at $234,706.90. 

On October 4 last was completed the transfer of the military 
telegraph and cable lines to the insular government. At the time 
there was turned over 787 miles of land lines and 1^28 miles of cable 
and property, valued at $500,247.52. Previous to this final transfer 
of the cable — that is, l>etween August 19 and September 26, 1907 — 
the system was inspected and placed in good working order. 

The Signal Corps is now operating 115 miles of telegraph line and 
96 miles of cable, with 24 telegraph oflBces. 

Since the transfer of the military telegraph and cable lines to the 
insular government there is no necessity for two companies of the 
Signal Con)s in this division. It is recommended that the men of 
Company L be transferred to Company F, and that the records of 
the Tormer company be returned to the United States and that the 
company there receive its complement of men. There should be in 
this division a minimum of six officers of the Signal Corps, a field 
officer to act as chief, two captains, one to command the company and 
one as chief signal officer, Department of Mindanao, and three 
lieutenants, two with the company and one as disbursing officer, 
ordnance officer, quartermaster, etc. 

Most of the post telephone systems require thorough renovation, 
which will be accomplished during the year. 

On January 5 last the insular government cable between Mala- 
bang and Zamboanga was interrupted. While under the control of 
the military authorities it was most difficult to keep this cable in 
working order, and for the time being, at least, the msular govern- 
ment is making no effort to restore it. In order to maintain tele- 
graphic comnuinicati<m wnth Zamboanga, a Avagon wireless set was 
sent to Malabang and there set up. It has since been doing very 
^ixnl work though it has not sufficient power to be relied upon. Its 
independable radius for sending messiiges is only 100 miles, while it 
is now transmitting to Zamboanga a distance of 146 miles;. 

Wireless coinmnnication is maintained between Zamboanga and 
Jolo in a very satisfactory manner. A standard 3 kilowatt set similar 
to that at either of the above points should be installed at Malabang. 

It is ro(»onnnonded that the wireless plants on the trans-Pacmc 
transports Ix* placed in the best possible working order, and that a 
man hv kept on each boat who is competent to operate it and to make 
minor re|)airs. At j)res(»nt these men are changed entirely too fre- 
quently. 1 1" ('V(»r one of onr transports Ix^comes disabled in me Pacific 
its salvation may depend on the work of its wireless system. 
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Steps have been taken looking toward the retention of the Cuartel 
Inf anteria as a station for the Si^al Corps company in Manila until 
suitable quarters can be established elsewhere. Under a former 
agreement the cuartel was to be turned over to the insular govern- 
ment not later than October 4, 1909, but at a more recent conference 
it was agreed that the military authorities should hold it- for three 
years more. 

SMALL-ARMS PRACTICE. 

The results of target firing have shown a marked increase within 
the last two or three years. This is due largely to two causes : First, 
the improvements in the rifle, and second, to the added incentive in 
the form of additional pay to those men who attain the qualifications 
of expert rifiemen, sharpshooters, and marksmen. 

In order to simplify records and pay rolls and equalize the advan- 
tages of the additional pay it is recommended that extra compensa- 
tion be allowed those enlisted men who qualify as expert riflemen, 
sharpshooters, and marksmen for twelve months from the date of 
qualification. At present a man who qualifies in January or Febru- 
ary in the Tropics is entitled to the extra pay until the end of the 
next target or calendar vear, a period of perhaps twenty-two months, 
while the extra pay or one who qualifies in July or August in a 
northern latitude terminates at the same time, a period of sixteen or 
seventeen months. The latter therefore receives the additional pay 
for approximately six months less. 

Great confusion has resulted from the provisions for hold-over 
classifications contained in General Orders, No. 154, War Department, 
1907, owing to the many unlooked-for conditions that have arisen 
calling for decisions. 

It is believed that the principle of continuing the additional pay 
for hold-over classifications is wrong and tliat that of allowing hold- 
over classifications to increase the company figure of merit is still 
worse. The only man of the hold-over classes who has a just claim 
is the one who through exigencies arising in the service is not given 
an opportunity to requalify. His pay should be continued* for one 
year, but he should not be carried on the company target report as 
having qualified in the grade for which he draws additional pay. 

Collective fire should be conducted at ranges including 1,500 yards, 
slow fire for marksman's course to include firing at 800 and 1,000 
yards, and for the sharpshooter's course 1,200 yards. Skirmish firing 
should commence at 800 yards. 

It is recommended that paragraph 7, General Orders, No. 177, War 
Department, 1907, be modified so that all enlisted men will carry in 
skirmish firing only the rifle, bayonet (revolver for the cavalry), belt 
with necessary ammunition, and the canteen filled. 

CAVALRT. 

Of the four regiments of cavalry in this division, three — the First, 
Ninth, and Tenth — are in the Department of Luzon, and one — the 
Sixth — ^in the Department of Mindanao. 

The mounts of these regiments are all old, with the exception of 
287 Australian horses recently assigned to the First Cavalry, and 286 
of the same class assigned to the Sixth Cavalry at Jolo, enough to 
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mount one squadron of each regiment. If any one of these regiments 
was to take the field for one month, it is believed that many of the 
horses would give out, and probably in two months not half of them 
would be serviceable. Steps should be taken at once to send out at 
least 300 horses for each regiment, and the year following as many 
more should be sent. 

The horses recently received from Australia are being handled and 
broken. Many of them are so young that it will be a year yet before 
they have attained their full strength and development. It is my be- 
lief that in the purchase of these horses too much was sacrificed for 
economy. Instead of paying an average $100 for the horses in 
Australia and having them cost $136.09 laid down in Manila, the 
Government should have paid $130 or $140 apiece in Australia ; then 
fully grown and developed animals could have been had and only 
such as were thoroughly oroken. In the purchase of young unbroken 
horses a large element of chance enters as to the number that will 
ever be of any service, to say nothing of the expense of maintaining 
these animals for a year or more until they are fully developed. 
Many of these horses have a strain of good blood in them and are 
therefore very intelligent, tractable, and courageous. I believe, how- 
ever, that for the same price as good horses can be bought in Ken- 
tucky, Illinois, Indiana, Missouri, Tennessee, and adjacent States. 
By paying a purchase price of $130 or $140, excellent horses for the 
cavalry and light artillery could be secured in the States referred to 
above. 

Camp Stotsenburg is by far the best post in the division for cav- 
alry. From the character of the soil it is practicable to have out- 
door work every day in the vear. The recent large addition to that 
reservation makes it an ideal place for cavalry training. 

It is reconmiended that steps be taken looking to the construction 
of a permanent post for a regiment of cavalry on the present site of 
Camp Stotsenburg, and that another one be constructed in the north- 
eastern part of the new reservation for another regiment of cavalry. 
Each garrison would then have full access to this fine reservation 
and many problems, from patrols to those for the full regiment, 
could be worked out. 

The regiment of cavalry from Fort William McKinley and Camp 
Wallace should be the other one to be stationed at the new post. 

The new post on the Stotsenburg reservation could readily be con- 
nected with the railroad by a spur 6 or 7 miles long from the town of 
Capas. There is now a fair wagon road and a telegraph line lead- 
ing into the reservation from this town. 

The regiment stationed at Camp McGrath has a fine drill ground 
and the surrounding country affords good opportunity for training 
cavalry. 

The headquarters and two squadrons of the remaining cavalry 
regiment are at the post of Jolo, which has a fair drill ground and 
ample opportunity for training in the adjoining country. 

FIELD ARTILLERY. 

There are at present serving in this division one battery of the 

Second Field Artillery (mountain) ; the lieutenant-colonel and two 

batteries of the Fourth Field Artillery (mountain) ; regimental 
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headquarters, the colonel, lieutenant-colonel, and three batteries of 
the Fifth Field Artillery (light). There are no majors of field 
artillery in the division. 

The two batteries of the Fourth Regiment belong, one to the First 
and one to the Second Battalion. 

The batteries of the Fifth Regiment belong, two to the First and 
one to the Second Battalion. 

This apparently haphazard designation of batteries for service 
here necessitates the formation of provisional battalions and serves 
to facilitate the absence of majors of field artillery. 

There are four battalions oi mountain and six battalions of light 
artillery in the service. It is recommended that complete battalions 
with a major in command be assigned for duty in tnis division in 
future. This would, with the present assignments, give the mountain 
artillery two years here and six years at home, and the light artillery 
two years here and ten years at home. 

In view of the contingencies which may arise in the future, it is 
recommended that one niU regiment of light artillery be stationed 
within this division. This would, if the regiment of horse artillery 
be included in the roster, require two years' service here to six years at 
home. 

At present the mountain artillery is stationed in the Department of 
Mindanao, where it should remain. The light artillery is stationed 
in the Department of Luzon, one battery at Fort William McKinley 
and two at Camp Stotsenburg. It is intended to bring these three 
batteries together at one post with a view to proper battalion training. 

COAST ARTILLERY. 

The work on the fortifications on Grande Island, Subig Bay, and 
CJorregidor Island, Manila Bay, having reached a point where the 
services of a garrison were necessary, two companies of coast artillery 
were sent to this division. 

The oflBce of the division artillery oflBcer was established per 
authority contained in General Orders, No. 5, Headquarters Philip- 
pines Division, Februarv 1, 1908. This order defines the duties of 
the division artillery oftcer as "analagous to those prescribed for 
department artillery oflBcers in Army Regulations." 

At present there are two artillery districts in this division, viz, 
Manila Bay and Subig Bay, which by recent orders are retained 
under the control of the division commander. The district of Manila 
Bav includes Fort Mills (headquarters and Thirty-fifth Company), 
Caballo Island, Carabao Island, and El Fraile Island, and the district 
of Subig Bay includes Fort Wint (headquarters and Fifty-seventh 
Company) and Chiquita Island. 

The main entrance to Manila Bay is very wide (7 miles) and in 
places very deep (30 fathoms). Heretofore 30 fathoms has been 
considered a prohibitive depth for the successful planting of mines. 
The present project of defense includes mine fields in Boca Grande, 
the southern entrance to Manila Bay. It is therefore recommended 
that a mine company be included in those to be ordered to Fort Mills 
and that experiments be commenced to determine the practicability 
for efficient mining in these waters. 
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Mine planters and launches must be provided for the use of the 
artillery posts. At present use is being made of the U. S. S. Pamr- 
panga and the U. S. S. Quirofs, kindly loaned to us by the Navy 
Department. 

Permanent posts on Grande and Corregidor islands should be 
erected at once, the construction to be of reenforced concrete. 

INFANTRY. 

The regular infantrv garrison of the division, heretofore nine 
regiments, was reduced during the year to eight, viz, the Fourth, 
Fourteenth, Eighteenth, Twenty-third, Twenty-fifth, Twenty-sixth, 
Twenty-ninth, and Thirtieth Regiments, and are assigned to depart- 
ments as follows: The Department of Luzon, three regiments (the 
Twenty-sixth, Twenty-ninth, and Thirtieth) ; the Department of the 
Visaviis, two regiments (the Fourth and Fourteenth) ; the Depart- 
ment of Mindanao, three regiments (the Eighteenth, Twenty-third, 
and Twenty-fifth). 

These occupy fourteen posts, three in Luzon, five in the Visayas, 
and six in Mindanao. 

The infantry arm has kept abreast of the times in its instruction, 
both theoretical and practical, and results have been gratifying indeed. 

The shortage of company officers, especially captains, and the small 
size of the companies are the chief obstacles to best results. 

The remedy for the former will no doubt require legislative action. 
The latter has been corrected in a measure by allowing 10 extra men 
to each company, ^^^len recruits are received to fill the companies 
to the new authorized strength better conditions will prevail. 

The pack for the infantrv soldier should be so arranged that he 
can throw off all of it except the ammunition belt, bayonet, and can- 
teen in the shortest possible time. 

PHILIPPINE SCOFTS. 

The services of the Philippine scout organizations have continued 
to be satisfactory. As the necessity for active service in the field has 
decreased greater attention has been paid to their training and de- 
velopment ahmg the natural lines of military instruction with satis- 
factory results. While the military development of the scouts should 
be recognized in everything that will add to their efficiency, care 
must be exercised that they are not diverted into a copy of the regular 
troops. Mobility, simplicity of equipment, and ability to live on such 
supplies as can be obtained from the country at hand are the prime 
virtues of native auxiliary forces, and this fact should be kept in 
mind. When the scout recjuires the same food, clothing, and equip- 
ment as the white soldier his special value will be gone. 

The recent legislation creating the grade of captain in the Philip- 

?ine Scouts should result in an increased (»fli(»iency of their service, 
fow that promotion to the grade of captain is possible a very satis- 
factory performance of duty should be a condition prerequisite to 
such promotion. The opportunities offered to a young man ap- 
pointed a second lieutenant of the scouts are now such that a high 
grade of potential efficiency can be insisted upon as requisite for ap- 
pointment. By carefully selecting the appointees ana insisting on 
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their professional improvement a most valuable class of officers can 
be procured and an efficient army established. 

GENERAL RECOMMENDATIONS. 

1. I believe that the greatest need of the army to-day is a list of 
supernumerary officers to take the place of those who are absent on 
necessary details. Regimental and post commanders comment on 
the shortage of officers. In order to make the army an efficient train- 
ing school for men who serve but one enlistment, as the majority do, 
it is highly important to have a complement of officers with each 
company in oraer that proper instruction may be given. Greneral 
Bliss, commanding the Department of Mindanao, comments as 
follows : 

Attention has been invited to the large number of officers necessarily absent 
on other duty from their commands. Officers so detached are naturally those 
of the higher grades and of the most experience. One of the important results 
of this condition is that the military courts have necessarily had an undue per- 
centage of officers with slight experience in court-martial duty. 

The records show the following regarding the regiments serving in 
this division: 



Regiment. 



First Cavalry 

Sixth Cavalry 

Ninth Cavalry 

Tenth Cavalry 

Fourth Infantry 

Fourteenth Inuintry 

Eighteenth Infantry 

Twenty-third Infantry 

Twenty-fifth Infantry 

Twenty -sixth Infantry 

Twenty-ninth Infantry 

Thirtieth Infantry 

Fourth Artillery 

Fifth Artillery 



Present 

for duly 

June 80, 

19U8. 



32 
'21 
27 
27 
24 
20 
28 
20 
•29 
28 
2(1 

:u 

8 
1« 



'XU 



Ateent. 



Per cent 
absentr 



19 
29 
22 
20 
26 
30 
21 
29 I 

21 i 
23 I 

22 , 

I 
5 



283 



37 
68 
45 
4Z 
52 
60 
43 
59 
42 
45 
46 
34 

28 



42 



That 42 per cent of the officers are absent from their regiments 
here in the Philippines shows emphatically the need for a list of 
extra officers to take the places of those on detached service. 

2. The infantry should be increased by ten regiments, as foreign 
service in the Philippine Islands, Cuba, and Alaska now bears ex- 
cessively on the limited number of regim^Tits in our service. 

8. The reorganization of the cavalry should be taken up if we are 
to keep this arm active and forceful. 

4. A g(»iM»rul Kervire corps would add greatly to the efficiency of 
our army in (line of peace and much nuire ho in case of active opera- 
tions, (n the hitter case, wh(*n tht* greatest strain comes on thi} staff 
corps, they ninst call upon a lafgt* number of inexperienced men for 
higlity imporlaut work re()niriiiga familiarity with militnry supplies 
and methods. The ahsencf* of tliiN familiarity endangers the supply 
of amiuuniiioM, ralioub. (|iiarlei'maH(er Ntores, medical sup)>lies. etc. 

th 1 1 iii re< i/miiMiMled that a ih^partment. of trai Drtation Ik> cre- 
ated Hiid a \inyMt\u*i giuiural pliiemi Ht itM heid< d that it> the 
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quartermaster's department, and the subsistence department be jux- 
taposed rather than consolidated, and that a major-general be placed 
at the head of the whole. 

0. The detail system should be discontinued in all staff corps except 
the adjutant-i'enerars and inspector-general's. 

In the Ordnance Department this has practically • been accom- 
plished, as all officers above the grade of captain may be redetailed 
without return to the line, and captains may be returned after two 
vears with troops. As they serine four years with the corps an extra 
list equal to half the number of captains is all that is required to keep 
the corps practically permanent. 

It is believed that the detail system has been tried long enough to 
demonstrate its undesirability. 

Consider the loss in efficiency in the Signal Corps, for example, 
resulting from the frequent changes of instructed and experienced 
men for those without knowledge or experience. 

In the other departments, as the quartermaster's and subsistence 
departments, when the detail system is worked to the limit there will 
not l3e an officer in either fit to command a depot. 

7. The canteen should be restored as a leature of the post ex- 
change. Its restoration would unquestionably greatly reduce the 
number of trials by court-martial. In this matter the army simply 
asks for local option. 

8. The army appropriation bill should carry with it an item for 
athletics. In the division and department meets it is indispensable 
that prizes should be offered, though at present there is no way of 
j)roviding them except by subscription either in the army or out of it, 
neither of which is desirable. There are some other necessary ex- 
penses, such as printing, badges, stop watches, etc. 

An appropriation of $1,000 for each department and $2,000 for the 
Philippines Division meet would cover all requirements, making a 
total of $15,000. 

It has long been the custom to appropriate money for the purchase 
of prizes for rifle and pistol competitions, and it seems equally ap- 
propriate that the Government should do the same for athletic 
competitions. 

9. Machine-gun platoons should be made independent in their 
organization to avoid dual control. They should be increased in 
personnel to avoid the necessary supernumeraries and artisans. The 
allowance of ammunition should be increased to at least 6,000 rounds 
per platoon. The members of the platoons should continue to take 
the regular marksman's coui'se in target practice. 

10. It is thought to be important that not only the infantry officers 
hut all staff officers should be taught to ride and should be given the 
opportunity to continue the practice. To accomplish this proper 
mounts should l)e provided. 

It is injurious to the service to require a colonel of an infantry 
regiment or a field officer of such regiment or of a staff corps to ricle 
a horse on which he can not make a creditable appearance. By fur- 
nishing poor mounts the Government sets the example of being sat- 
isfied with mediocrity and the great majority of indiWduals will make 
no effort to raise the standaro! 

11. The military authorities in Manila, through the quartermas- 
ter's department, rent 188,8(50 cubic feet of space (5 rooms) in the 
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Insular Cold Storage and Ice Plant, for which they have paid during 
the last year $87,138.70, a little over 12 per cent of the original cost 
of the whole plant. As this is only a small fraction of the space 
available for cold storage it seems that the price is excessive. 

From the records of tne office of the chief quartermaster it is found 
that since July 1, 1901, when the plant was turned over to the insular 
government by the military authorities, we have paid in rent for 
cold storage one and one-third times the original cost of the plant. 

It is believed that a plant sufficient for the needs of the militair 
authorities can be built for $100,000, and it is recommended that such 
a plant be built on the new-made ground recently acquired from the 
insular government. 

12. The provisions of General Orders, No. 177, War Department, 
series 1907, prescribing garrison and field training, seem to be much 
more satisfactory than were those of General Orders, No. 44, War 
Department, series 1906. 

One marked improvement is the omission of the requirement that 
all field training and practice marches shall be made in the regula- 
tion field kit for each arm. Carrying the full field kit as a matter 
of training was correct in theory but was one of the marked instances 
where theory and practice do not correspond. This particularly 
true in the Tropics. 

The only other marked change is the provision in General Orders, 
No. 177, which gives a company commander his full organization one 
day in each week for such instructions as he deems most necessary. 
This is also thought to be a marked improvement over the old order. 

Respectfully submitted. 

J. F. Weston, 
Major-General^ Commanding, 

The Adjutant-General, U. S. Akmy. 
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HeadquarIters Department of Luzon, 

Manila^ P, /., June 30, 1908, 

Sir: I have the honor to submit the following annual report for 
the Department of Luzon for the year ending June 30, 1908 : 

Pursuant to General Orders, No. 10, Headquarters Philippines 
Division^ current series, I assumed command of this department 
March 4, 1908, in succession of Maj. Gen. John F. Weston, and have 
commanded it from that date, except from March 19, 1908, to April 
27, 1908, which period I spent on leave of absence in China and 
Japan. 

Conditions of peace and order have prevailed in the department 
generally throughout the year, and the work of the troops serving 
herein has been confined to the military training prescribed in orders 
for garrison life. 

The following usually required statistical information, including 
the arrival and departures of troops in the department, the changes of 
station therein, special movements of troops, duties performed, etc., 
is submitted. 

The arrivals of military organizations have been as follows: 



Organization. 



Headquarters, band, and 12 companies Twenty-sixth Infantry 

Troops B and I, Tenth Cavalry 

Heaaquarters, band, and 12 companies Thirtieth Infantry 

Company D. First Battalion, Corps of Engineers 

Troop M. Ninth Cavalry 

Headquarters, band, and 12 companies Twenty-ninth Infantry 

Fifty-eeventh Company. Coast Artillery Corps 

Headquarters, field, staff, and band. Fifth Artillery 

Headouarters. Second Battalion, and Twelfth. Fourteenth, Eight- 

eentn, and Nineteenth Companies, Philippine Scouts. 
Headquarters, band, and Troops A, B, C^ E, F, 0, K, L, and M, First 

Cavalry. 

Twenty-sixth Company, Philippine Scouts 

Twenty-sixth Company. Philippine Scouts 

Headquarters, First Battalion, and Batteries A and B, Fifth Field 

Artillery. 

Troops D, H, and I, First Cavalry 

Heaaquarters, Second Battalion. Philippine Scouts 



From— 



United States. 
do 



do.. 

....do.. 

do.. 

do.. 

do.. 

do.. 

Visayas. 



United States. 

Visayas 

Corregidor 

United states. 



do 

Corregidor. 



Date. 



July 3,1907 

Do. 
Aug. 4,1907 

Do. 
Sept. 1,1907 

Do. 
Sept. 6,1907 
Oct. 9. 1907 
Oct. 29,1907 

Jan. 2, 1908 

Jan. 8, 1908 
Feb. 26,1908 
Mar. 18,1908 

Apr. 4. 1908 
June 6,1908 



The departures as follows : 



Organization. 



Headquarters, band, and Companies A, C, D. E, F, G, H, I. K, L. 

and M, Ninth Infantry. 

Headquarters, band, and 12 compiinieH, Hixteenth Infantry 

Company B, First Hnttiillon, ('<»ri»s of Knglncors 

Heaaquarten. hitnd, mm\ rompantnii A, li, (*, D, I, K, L, and M, 

Thirteenth tnfitniry 



Companies K, K. (». m(\ M.Thlrumnlh Infunlry... 
Headqunrt«r«. W«fMl. wimI VI ffooiwi, Ihlnt (!uv»ilry 



Jqunrt«r«. 

Tweniy-nJxlh t5<»fn|»tt»»v. IMilll|»|iliia H^'ouiii 
Hear!qimrlitr«, N«*<<oim1 IImMhHoHiMImI Nliittttienili Company, Philip- 
pine M<'Ollt«, 

Twelfth {'Atm\>^ui, >*liJIJii|ilii« ttuuiits. . . 

HeadquartttrN, »lm.«i|Ml A^lliiltiiii, and Batteritiu I) and E, Fifth 

Field Artlllttfy. . . ,., , 
Twenty-eighth r^riifmny, HjUlj*plpe tscouu 



For— 



United States. 



.do 
.do 
.do 



do 

do 

Corregidor. 
do 



....do 

United states. 



Corregidor. 



Date. 



July 16. 1907 

Aug. 16, 1907 

Do. 
Sept. 15. 1907 

Oct. 2. 1907 
Jan. 15. 1908 
Jan. 21, 1908 
Feb. 16, 1908 

Feb. 23, 1908 
Apr. 4. 1908 

June 9, 1908 
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The following changes in station of troops were effected during the 
year: July, 1907, Sixth Company, Philipi)ine Scouts, from Samal, 
Bataan, on the 1st, for station at Camp Eldridge, Laguna ; arrived on 
the 2d. Company B, First Battalion, Corps of Engineers, from Fort 
William McKinley, Kizal, on the 3d, for temporary station at Grande 
Island, Zambales; arrived on the 4th. Fifth Company, Philippine 
Scouts, from Boac, Marinduque, on the 5th, for station at Macabebe, 
Pampanga ; arrived on the 7th. Fifth Company, Philipi)ine Scouts, 
from Macabebe, Pampanga, on the '24th, for station at Boac, Marin- 
duque; arrived on the iJOth. Fourth Company, Philippine Scouts, 
from Macabebe, Pampanga, on the 9th, for station at Camp Eldridge, 
I^iguna; arrived on the same date. Seventh Company, Philippnie 
Scouts, from Balayan, Batangas, on the 2'Jd, for station at Macabebe, 
Pampanga; arrived on the 24th. August, Sixth Company, Philip- 
pine Scouts, from Camp Eldridge, Laguna, on the 2d, for station at 
Macabebe, Pampanga; arrived on the 4th. Seventh Company, Phil- 
ippine Scouts, irom Macabebe, Pampanga, on the 4th, for station at 
Balayan, Batangas; arrived on the 0th. Companv D, First Bat- 
talion, Corps of Engineers, arrived at Fort William McKinley, Kizal, 
for temporary station on the 5th. Company D, Fiinst Battalion, Corps 
of Engineers, left Fort William McKinley, Rizal, on the 12th, for sta- 
tion at Grande Island ; arrived on the IHth. September, none. Octo- 
ber, Company D, First Battalion, Corps of Engineers, from Grande 
Island, Zambales, on the 2()th for station at Fort William McKinley, 
Rizal; arrived on the 27th. Thiriy-first Company, Philippine Scouts, 
from San Mateo, Kizal, on the 31st, for station at Camp Ward Cheney, 
Cavite; arrived same date. November, none. Deceml)er, Thirty- 
third Company, Philippine Scouts, from Nasugbu, Batangas, on the 
3d, for station at Balayan, Batangas; arrived same date. Seventh 
Company, Philippine Scouts, from Balayan, Batangas, on the 4th, for 
station at San Mateo, Kizal; arrived on the r)th. Fourteenth Com- 
pany, Philippine Scouts, from Naic, Cavite, on the 5th, for station at 
Camp Wilhelm, Tayabas; arrived on the 8lh. Eighteenth Company, 
Philippine Scouts, from San Mateo, KizaK im the 5th, for station 
at Camp Wilhelm, Tayabas; arrived on the 8th. Fii*st Battalion, 
Twentv-sixth Infantry (Companies A, B, C, and I)), from Camp Wil- 
helm, tayabas, on the 8th. for station at Camp Daraga, Albay; ar- 
rived on the 10th. Second Battalion, Twenty-sixth Infantry (E, F, 
and II), from Camp Daraga, Albay, on the lith. for staticm at Cuar- 
tel de Espana, Manila: arrived on the 12th. January, 1908, none. 
February, none. March, none. April, Seventh Company, Philip- 
pine Scouts, from San Mateo, Kizal, on the lUh, for station at Bulala- 
cao, Mindoro: arrived on the 10th. Twenty-fifth Company, Philip- 
pine Scouts, from Calapan and Bulalacao, Mindoro, on the 15th. 
Twentv-sixth Company, Philippine Scouts, from Naic. Cavite, on the 
10th, for station at San Isidro, Xueva Ecija : arrived on the 18th. 
Twenty-fourth Company, Philippine Sconts, from San Isidro, Nueva 
Ecija, on the 18th, for station at Camp (Jregg, Panpisinan; arrived 
on the same date. Thirty-third Company, Philippme Scouts, from 
Balayan. Batangas, on the ir)th for station at Nasugbu, Batangas; 
arrived on the same date. Mav, none. June, none. 
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STATIONS ABANDONED DURING THE YEAR. 

Samal, Bataan, July 1, 1907; San Mateo, Rizal, April 9, 1908; 
Calapan, Mindoro, April 13, 1908; Balayan, Batangas, April 15, 
1908; Naic, Cavite, April 16, 1908, and Aparri, Cagayan, June 9, 
1908. 

STATIONS ESTABLISHED DURING THE YEAR. 

Macabebe, Pampanga, August 4, 1907; Grande Island, Zambales, 
September 8, 1907 ; Naic, Cavite, February 26, 1908 ; Bulalacao, Min- 
doro, April 5, 1908, and Nasugbu, Batangas, April 5, 1908. 

The following troops are now serving within the department : Com- 
pany D, Hospital Corps; Company D, First Battalion, Corps of En- 
gineers; headquarters, band, ancl 12 troops First Cavalry; head- 
quarters, band, and 11 troops Ninth Cavalry (G in United States) ; 
headquarters, band, and 11 troops Tenth Cavalry (M in United 
States) ; headquarters, band, and Batteries A, B, and F, Fifth Field 
Artillery; Fifty-seventh Company, Coast Artillery Corps (mine); 
headquarters, band, and 12 companies Twenty-sixth Infantry ; head- 
quarters, band, and 12 companies Twenty-ninth Infantry; head- 
quarters, band, and 12 companies Thirtieth Infantry; headquarters 
of the First, Second, Third, and Fifth Battalions, and 22 companies 
Philippine Scouts. 

The following are the stations for troops : 



Island or proviiu*e. 



Troope. 



STATION. 



Atimonau ,*Tayaba« 

Boac Marinduque. 

Bulalacao | Mindoro 

Camp Daraga ' Albay 



Camp Eldridge : Laguna 



Camp Gregg. 



Camp McGrath 

Camp Stotoenburg . . 

Camp Wallace 

Camp Ward Cheney. 



Pangasinan 

Batangas . . . 
Pampanga . 

Union 

Cavite 



CampWilhelm Tayabas 

Ciiartel de Espafia , Manila . 

Fort William McKlnley .... Rizal . . . 



Fort Wint. 
Infanta*... 
Macabebe. 
Nasugbu . . 
San Isidro. 



SUBSTATION. 

Santo Tomas 



Grande Island. 

Tayabas 

Pampanga 

Batangas 

NuevaEcija... 



Batangas 



Twenty-seventh Company, Philippine Scouts. 

Fifth Company, Philippine Scouts. 

Seventh Company, Philippine Scouts. 

Headquarters, First Battalion, and Companies A, 
B, C, and D, Twenty-sixth Iniantry. 

Headquarters, First Battalion, and First. Second, 
Third, and Fourth Companies, Philippine Scouts. 

Headquarters, Fifth Battalion, and Thirteenth. 
Sixteenth, Twenty-first, and Twenty-fourth Com- 
panies, Philippine Scouts. 

Headquarters, band, and Troops A, B, C. D, E, F, 
H, I. K, L. and M, Ninth Cavalry. 

First Cavalry, entire; headquarters. First Battalion, 
and Batteries A and B, Fifth Field Artillery. 

Headquarters, First Squadron, and Troops A. B, (', 
and D, Tenth Cavalry. 

Headquarters, Third Battalion, and Twenty-ninth, 
Thirtieth, Thirty-first, and Thirty-Fourth Com- 
panies. Philippine Scouts. 

Headquarters, Second Battalion, and Fourteenth 
and Eighteenth Companies, Philippine Scouts. 

Headquarters, band, and Second and Third Bat- 
talions, Twenty-sixth Infantry. 

Companv D, Hospital Corps; Company D, First 
Battalion. Corps of Engineers; neadquarteni, 
band, and Troops E, F, G, H, I, K. L, Tenth Cav- 
alry; headquarters, band, and Batter>' F. Fifth 
Field Artillery; Twenty-ninth and Thirtieth 
Infantry, entire. 

Fifty-seventh Company, C<»ast ArUllery Corps. 

Thirty-second Company, Philippine Scouts. 

Sixth Company, Philippine Scout-*. 

Thirty-third Company. Philippine Scouts. 

Twenty-fifth and Twenty-sixth Companies, Philip* 
pine Scouts. 



Detachment First Battalion, Philippine Scouts. 
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MAKigriNA BIVER GIAKD. 

A ^jard cr>nhiHtin^ of Tnxip E, Tenth Cavalry, and Company H, 
Tliirtiifth Infantry, left Fort William McKinley, SizaL on the 7th 
of January, 11^08. for tlie purfKise of establishing a guard in the vicin- 
ity of the Mariqiiina Kiver fc>r the purpose of protecting the Manila 
water supply against infection. Subsei|uently this guard was in- 
creases! by one trcx>p of cavalry, V of the Tenth, from Fort William 
McKinley. The giianl was relieved and returned to its proper sta- 
tion on April 8, 11)08. 

STAFF OKPAKTMENTS. 

Aids-fle-camp, — F'irst Lieut. Grosvenor L. Townsend, Twenty- 
third Infantry, from March 4 to 17, 1908; First Lieut. Charles C. 
Allen, Thirtieth Infantry, from March .4 to June 30, 1908. 

Adjutant-general. — Maj. William Lassiter, adjutant-general, from 
July 1 to October 22, 1907; Capt. Malvern-HiU Bamum, Eighth 
Cavalry, aid-de-camp (acting), October 17 to 22, 1907; Maj. Ira A. 
Haynes, adjutant-general, from October 22, 1907, to May 11, 1908; 
Lieut. Col. Eugene F. Ladd, adjutant-general, from May 11 to June 
30, 1908. 

Judge-advocate. — Maj. Henry M. Morrow, judge-advocate, from 
Julv 1, 1907, to June 30, 1908. 

(Jhwf quartermaster. — Maj. Daniel E. McCartliV, quartermaster, 
from »July 1 to August 28, 1907; Capt. William BrS^e, quartermas- 
ter, from August 28, 1907, to June 30, 1908 ; Second Lfesjt. Myron B. 
Bowdish, Tenth Cavalry, assistant, from July 1, 1907, OSi February 
8, 1908; First Lieut. Frederick W. Benteen, Twenty-sixth ii<^f ant ry, 
assistant, March 11 to June 30, 1908. ^-^h^*-^ 

Chief rommismry. — Maj. Hugh J. Gallagher, commissary, from 
July 1. 1907, to March 9. 1908; Capt. Lawrence B. Simonds, commis- 
sary, trom March 9 to April 9, 1908; Capt. Thomas Franklin, com- 
missary, from April 9 to June 30, 1908. 

Chief surgeon, — Col. John Van R. Hoff, assistant surgeon-general, 
from July 1 to 24, 1908; First Lieut. George F. Juenemann, assistant 
surgeon, assistant, from July 1, 1907, to January 2, 1908; in charge 
of office from July 24 to August 5, 1907; Col. Louis M. Maus, assist- 
ant surgeon-general, and Medical Corps, from August 6, 1907, to 
June 30, 1908. 

(Jhuf paymaster. — Lieut. Col. Hamilton S. Wallace,. Pay Depart- 
ment, from Septeml)er 4, 1007, to June 30, 1908. 

Ordnaiire o^rer.—Cvipt. Malvern-Hill Barnum, Eighth Cavalry, 

Charles 

1908; 

. . from 
Mar(!h 10 to June 30, 1908. 

E 
h 
Ml 

Infantry, from March ir> to Juno 30, 1908. 

Engineer officer.— Cwyii. Harry F. Rethers, Ninth Infantry, aid-de- 
cump, from July 17, 1907, to February 17, 1908; Second Lieut. Albert 
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T. Rich, Twenty-sixth Infantry, from February 17 to March 5, 1908 ; 
First Lieut. Charles C. Allen, Thirtieth Infantry, aid-de-camp, from 
March 5 to 16, 1908; First Lieut. Frederick W. Benteen, Twenty- 
sixth Infantry, from March 16 to June 30, 1908. 

In charge of^ athletics, — Capt. Malvern-Hill Barnum, Eighth Cav- 
alry, aid-de-camp, from June 15, 1907, to March 5, 1908 ; First Lieut. 
Wait C. Johnson, battalion adjutant. Twenty-sixth Infantry, assist- 
ant, from September 26 to December 31, 1907; First Lieut. Charles C. 
Allen, Thirtieth Infantry, aid-de-camp, from March 5 to June 30, 
1908. 

Surveying ojficer. — Capt. Harry F. Rethers, Ninth Infantry, aid- 
de-camp, from July 1, 1907, to March 4, 1908 ; Maj. Harris L. Roberts, 
Twenty-sixth Infantry, from March 4 to June 30, 1908. 

adjutant-general's department. 

The duties of this department have been satisfactorily performed. 
The clerical force of the adjutant-general's office during the year con- 
sisted of six classified clerks and one messenger, at salaries ranging 
from $1,000 to $1,600 per annum for clerks and $720 for messengers. 
However, it has been necessary to detail several enlisted men with 
clerical ability to assist in the dispatch of public business. The 
monthly average of enlisted men on duty at these headquarters in all 
offices has been 29J. 

inspector-general's department. 

The important duties of insj:)ection, not referring to the general 
inspections the department commander himself makes, are performed 
by an officer of the inspector-general's department on the staff of the 
division commander. This duty is assigned to him in addition to 
those falling to him as an assistant to the inspector-general of the 
division. The orders assigning the inspector to this work require 
him to meet the wishes of the department commander in every way 
consistent with his orders from the division commander. The de- 
partment commander has not the authority to order him to make in- 
spections, but such as are made are on orders given by the division 
commander, being based upon itineraries made by the inspector-gen- 
eral himself and approved by the department commander. 

From the standpoint of a department commander, taking into con- 
sideration his responsibilities, no arrangement for inspection duty 
could be more unsatisfactory than the one referred to, which has 
existed in this division for several years. The inspector assigned for 
inspection duty acts under throe masters — the division commander, 
the inspector-general of the division, and the department commander. 
The plan has not, so far as I can see, a single merit to commend it 
unless there is such a dearth of inspectors-general in the army as to 
make a combination of this kind necessary. If a department com- 
mander is to be held responsible for the efficiency and well-being of 
his command the assistance contemplated by law should be given him. 
A department commander, to keep himself properly informed of the 
conditions in his command, should have an officer on his staff for in- 
spection duty who should be under his sole orders and one who would 
be willing to work in harmony with his endeavors and wishes. This 
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officer should be available to be sent out at any moment to any point 
within the limits of the department to make inspection or inquiries 
upon which he would report to the department commander, either 
verbally or in writing, as may be decided most advisable. The office 
of this officer also should be one of record, to insure prpmpt and ready 
reference. Under existing conditions the office of the insi>ector- 
fl^eneral of the division is the only one of record in the division, and 
mquiry must be made there for any information desired regarding 
previous inspections. 

I eamestlv urge that an officer of the Inspector-Generars Depart- 
ment be assigned for duty in this department and placed under the 
sole orders of the department commander, except tor insjx^ction of 
money accounts of disbursing officers within the department but un- 
der outside control. The assignment of an insi>ector-general is cer- 
tainly contemplated by paragraph 195, Army Regulations, as amended 
by General Orders, No. 1)0, War Department, series 1907. 

juikje-advocate's department. 

The rei)ort of the judge-advocate shows that 311 trials by general 
courts-martial were had during the year, as follows: Two commis- 
sioned officers, both of whom were convicted, and 283 soldiers. The 
latter includes two cases of discharged soldiers serving punishment. 
In two cases the s(»nlences were disapproved, and there were also 26 
accjuittals. Thirty-five sentences awarded were reduced by the re- 
viewing authority and clemency was extended on 25 sentences which 
were InMUg served in the department where ciivumstances or good 
conduct warranted such action. 

Tn general the proportion of trials among Philippine scouts is much 
less than among American soldiers, a not surprising fact considering 
the ditferences existing in racial characteristics and conditions. 
Seventeen scouts were tried by general courts-martial as against 202 
Americans, and 452 scouts were tried by sunnnary courts as against 
3,712 American soldiers: 1,99() and 5,9.50, respectively, was the 
strength of scout and American soldiers in the department on the date 
of this report. 

During the past year an earnest and successful effort has been made 
to re«luce the number of trials by summary court, with a result that 
the percentage of trials has been brought probably much below that 
for the army. The method pursued in accomplishing this reduction 
in trials was as follows: In the latter part of August, 1907, the de- 
j>artment commander, Maj. Gen. John F. Weston, received from 
division headquartei's the following communication: 

The division cninninndoi* dinvts mo to invito your altontion to the large nnill- 
l>or of trials in tho division l»y snninmry <MMirts, a total of lO.OSl during the 
past yoar. It is boMovc»d that many of thoso trials vn\\U\ havo hi»en obviated 
hy tho nso of disciplinary moasnn^ within tho control of or^inlssatinn com- 
manders, and it is dosinnl that this pnH-iMluro he foUowtnl whenever it can he 
dono without Interforonco with disoiplino. 

A copy of the ai)ove communication was i^eferred to each post com- 
mander in the department with the following remarks of the depart-- 
ment <*omman<ler: 

It is hoHovo*! that a more en rofiil srnitiny of charges by the commflndlnir 
officors who refer charges for trial will lead to a reduction of the number of 
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trials by summary court. The determination of whether offenders shall be 
tried or otherwise disciplined rests with these commanding officers and not with 
company commanders. If the number of trials is unduly large the fault is that 
of commanding officers who i>ermit charges to be referred. 

In connection with the above subject, It has been noticed that frequently sen- 
tences for trivial offenses seem unduly severe, and that there is a wide differ- 
ence between the punishments imiwsed at different posts for the same offense. 
If sentences are unduly severe, the fault rests with the commanding officers 
charged with the review of the sentence. 

December 28, 1907, the department commander, by letter, reminded 
each post commander of the above remarks, adding that while there 
had been a decrease in the percentage of trials by summary conrts- 
martial, the decrease did not seem to be as large as it should be. The 
following remarks were then added : 

While the department commander will not attempt to control the discretion of 
post commanders in deciding which offenders shall be tried and which shall not, 
it is urged that this matter of trials by summary court be closely and personally 
watchetl, with a view of requiring company commanders to resort more to dis- 
ciplinary punishment authorized by paragraph 960, Army Regulations. 

The purpose of these communications was to bring it home to the 

1)ost and regimental commanders that they were responsible for the 
arge number of such trials, if the numbers were unduly large. The 
outcome shows that they have met their responsibility and have car- 
ried out the department commander's wishes, resulting in a great 
reduction in the number of trials without a weakening of discipline. 
It is due to the personal attention given by post commanders that this 
great reduction muj^t be ascribed. As the judge-advocate of the de- 
partment rightly remarks: 

It has become the habit to ascribe these trials to "young and inexperienced " 
company commanders. Company conmianders are undoubtedly resiwnsible for 
most of the efficitMicy or inefficiency of their comi^anies, but it is believetl that 
the responsibility for excessive trials rests elsewhere. It is the older and more 
experienced officers, higher up. that should be held resjwnslble. The army is, 
very proi)erly, sensitive to the wishes of the senior line officers in matters of 
discipline. If the senior line officers make it icnown tliat they wish to reduce 
the number of trials, reduction will talie place at once. If the War Department 
emphatically indicates to i)ost and regimental commanders that the number of 
sununary court trials must be reduced, and that they will l>e held responsible for 
a failure In this respect, it is believed that a resort to company discipline will 
malce a jump and the number of trials will signally fall off. 

The judge-advocate reports that the amendment of paragraph 002, 
Anny Regulations, made by General Orders, No. 42, War Depart- 
ment, March 1, 1907, has greatly increased the clerical labor in the 
office of the judge-advocate. The unchecked practice in several de- 
partments of not copying the specifications in full in the order of 
promulgation suggests that a description, but not a verbatim copy, of 
(»ffenses of which convicted will accomplish the desired result of giv- 
ing the ])rison officers the nature of the offense committed. He renews 
his former recommendation, and I concur, that " unless experience 
shall show that decided advantage will result, it is l^elieved the addi- 
tional clerical labor rec^uired should be seriously considered, with a 
view to possibly rescinding the order.'- 

The judge-advocate also renews his recommendation of last year that 
legislation be enacted to provide for an adequate force of competent 
and well-paid clerks for the judge-advocates department, ana that 
the pi-esent method of detailing a clerk from the office of the adjutant- 
general is always uncertain in its results and at its best is unsatis- 
factory. 
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quartermaster's department. 

This department has performed its many functions in a satisfactory 
manner generally, and supplies are now being received more promptly 
than was the case last year. Such delays as have occurred in the fill- 
ing of estimates have been due, it appears, to the nonreceipt of stores 
from the United States. It woukl seem that delays of this nature 
could be very nuich reduced if supplies of articles in common use 
could be kept on hand at the San Francisco depot. The use of mow- 
ing machines and lawn mowers at posts for cutting grass is essential 
in keeping down the i)est of mosquitos. Instances are common where 
machines have been out of commission for considerable periods of 
time owing to the delay in rec*eiving parts that have l)een broken. It 
is reconunended that a larger supply of such parts of these machines 
be kept on hand in Manila to be issued promptly when required. The 
supplies of clothing have IxHm adequate and the quality thereof gen- 
erally good, though the American khaki is still justlv a subject of 
much complaint on account of its fading after washing and lx»ing 
too heavv. The clothing made in the Philippines from English 
khaki is ^lighly recommended at all posts where it has been issued. 

The most important present needs m this department are the fol- 
lowing: 

The furnishinir of a water supplv at Camp Stotsenburg, Pampanga, 
ndecjuate for all purposes, inchuling fire protection, which is now 
lucking. Such a sui)[)ly can be furnished irom the near-by Bamban 
liiver, and it is to be hoped that if necessary funds are available 
definite action will lx» taken to make this fine and ample supply 
available for use. 

Proi)er quarters nnist l)e provided for the regimental headquarters 
and three batteries of field artillery serving in this department. It is 
recomm(»nded that quarters be prepared at Fort William McKinley, 
Rizal. Two of the batteries are now stationed at Camp Stotsenburg 
nnd are quartered in nipa buildings, which are in a bad condition and 
inaileciuate and not worth repairing. There should also be built at 
Fort William McKinlev (juarters for three staff officers, a field officer's 
set for the adjutant-general of that command, and two captains' sets 
for the (luartcM-master and commissary officers, resj>ectively. 

A serious deficiency in cavalry and officers' mounts, and also draft 
animals, exists in this department. The Ninth Cavalry, for example^ 
is short about 2()i) horses. Machine-gun platoons are not supplied 
with suitable pack animals, many of those in use l)eing unsuited for 
the woik and too old. The Australian horses rec*ently purchased and 
nssigned to troops at Camp Stotsenburg will not, in my judgment, 
prove to l)e satisfactory; not lH»cause suitable hors(»s can not be 
obtained in Australia, but due to the character of the ones bouffht. 
Experience at home has shown it is a mistake to purchase unbn^en 
ami innnature horses an«l inmiediatelv assign them to a regiment. 
The eflicieiicy of the regiment as a whole is impaired and the con- 
siderable time of officers and men that must l)e spent in handling 
such animals can ill be spared from other important training. From 
what I hav«» been able to observe, I believe $'20 to $25 per head more 
would have uncjuestionably IxMight mature and broken horses, and 
this additional expenditure in the end would prove to l>e nml economy. 
'!1ic Australian hoi-si^s bought, as a rule, were unbroken and many 
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were but 3 years of age. It will be two years before these young 
horses can be depended upon for hard service which may be required 
at any moment. 

In the matter of officers' mounts for infantry commands, the 
animals now furnished are, as a rule, unfitted for the purpose, being 
supplied from old and partly worn-out cavalry mounts. Horses of 
this character necessarily make their riders appear ridiculous before 
their commands and consequently affect discipline adversely. It is 
recommentled that in the future purchase of horses those speciall}^ 
adapted as mounts for officers be set aside for that purpose and 
supplied to commands when required. 

The adoption of a khaki helmet of a military pattern for garrison 
wear in the Tropics is recommended as a step conducive to the health 
and comfort of the troops. The present cap affords no protection 
from the sun, and the campaign hat, in the opinion of many officers, 
is unsuited for garrison wear, being unduly hot and lacking proper 
ventilation. This hat would be greatly improved for wear in these 
ishuuls if a ventilatory band one-fourth of an inch thick was placed 
inside at the brow band to admit the circulation of air around the 
head. The crown of the hat, which should be worn in peak form to 
shed water, should be 1 inch higher, with good ventilators on the 
sides. The adoption of a hehnet and the cnange suggested in the 
campaign hat would without question prevent headaches and slight 
attacks of heat strokes now common, especially in the hot season. 

SUBSISTENCE DEPARTMENT. 

The supplying of the posts of this department with rations, sales 
stores, fresh meat, and vegetables has, with certain exceptions, been 
satisfactory. A change has been made during the year in the amount 
of supplies sent to the posts. Two months supplies are now kept 
on hand at every post. This arrangement is more satisfactory than 
the one in force last year when the supplies were furnished on a 
three months' basis — one month's supply on hand, one due, and one 
to be supplied — which not only caused dissatisfaction at posts and 
confusion at shipping points, but entailed numerous extra shipments. 

The year shows a gratifying reduction in losses through deteriora- 
tion of subsistence stores, a result which has been brought about by 
more efficient supervision on the part of post commissaries combined 
with the transfer of surplus stores from one post to another (when 
such surplus become manifest). The gain made in the reduction of 
losses of this nature amounts to $1,042.75. This gain, however, is 
offset by an apparent increase in loss on subsistence property of 
S705.73 which has occurred through the condemnation of field ranges, 
field ovens, and bakery supplies turned over to the subsistence de- 
partment by the quartermasters department, and is due to the fact 
that most of these articles were worn out in service when transferred, 
having been in use several years. 

It is recommended that a more liberal policy than that now in 
force be adopted in supplying troops throughout the islands with 
apples, American oranges, lemons, and grape fruit, and with sugar- 
cured meats. The troops, both officers and men, crave the fruits men- 
tioned. and sugar-cured meats are more palatable than salt-cured — 
facts \irhich a zealous commissary department, as with any other busi- 
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nesSj should note. Fruits command a ready sale when furnished 
to troops, and there need be little loss thereon if proper care is given, 
as has been shown in the past. If a definite amount of space in trans- 
ports leaving the Unitea States was reserved for forwarding these 
supplies ana the purchasing officers at San Francisco were required 
to fill this space with them the needs of the troops in the Tropics 
could be easily met. This supplying would require a little more 
work and a little more attention on the part of the commissary de- 
partment to prevent loss, but that is what commissary officers are for, 
and the small additional burden entailed upon them by the adoption 
of the plan outlined should not be considered. The present arrange- 
ment for furnishing the supplies above mentioned is a most unsatis- 
factory one because, of the uncertainty involved. No fruit has been 
shipped on the last two transports leaving the United States, and 
this must often happen if the present arrangement is continued. 

Attention is invited to the following recommendations of the chief 
commissary of the department, which are concurred in, and with 
the recommendation that consideration be given to the question of 
putting them into effect throughout the army : 

Inasmuch as post bakeries are now equipped by the Subsistence Department 
it is urgently recommended that commissaries at posts be also i)laced in charge 
of the post bakeries in order that they may keep in touch with their needs. 
The commissary knows what supplies and other equipment are authorized and 
available for installation in bakeries from instructions issued from the Com- 
missary-Genera rs Office from time to time; he furnishes all material and sui>- 
plies, and it is believed to be for the best interests of the service that he have 
control and sui)ervision of the bakery. 

Refrigerator plants, — It is believed that it would be a good business propo- 
sition to turn over the ice-making and cold-storage plants to the subsistence de- 
partment. The quartermaster's deimrtment really has no interest in such i)lants. 
as they are installed and operated for but one purpose, viz, to preserve food and 
to render water palatable to American troops. Consequently the commissary 
is the only one interested, as everything pertaining to the purchase, storage, and 
issue of food should be i)erformed by the subsistence department. The building, 
of course, should be constructed by the quartermaster's department, as that is 
one (»f its sijecialties, and which it Is well qualified to i^erforni, but the arrange- 
ment, insulation, and equipment should always be in accordance with the wishes 
of the subsistence department. In fact, it would be better to have that depart- 
ment purchase and install the machinery and equipment in the same manner as 
is done in ix)st bakeries. This would insure better and more economical results 
than the present method, as the same department would tlien purchase and 
operate the plant and purchase and distribute the stores for whose preservation 
it is provided. It is recommended meanwhile that these cold-storage plants be 
modernized by installing in each one overhead rails and trolley hooks so that 
the heavy meat can be put on the rails at the wagon or car and moved to any 
desired point with the minimum labor and cost. This simple and cheap device 
will reduce cost of handling 75 per cent and increase the ciuantity that can be 
stored by 25 per cent over the present antiquated method of hanging from ceil- 
ing hooks. It will save the quartermaster's department money In reclucing time 
of teams and laborers, and will save the subsistence department in reducing 
labor of handling meat. 

MEDICAL DEPARTMENT. 

The health conditions in the department show an improvement 
over that of the previous year. The admission of sick per thousand *' 
being 1^48, as against 1,600 for the fiscal year 1907, which is a de; 
cided gain for the better. The greater per cent of sickness arjjj^ ^ 
from malaria and other preventable diseases. The former wc^^y^y^ J'r 
reduced one-half, it is believed, if all quarlers oec\\\v\Qd by trooj^^iw ^ttt 



\ 



DEPARTMENT OF LUZON. 249 

screened, and sufficient funds for this purpose should be obtained. 
Nothing more can be done with the other or this class of disease be- 
yond that accomplished by the precautions now taken without the co- 
operation of the municipal authorities of the pueblos adjoining mili- 
tary reservations. 

A serious epidemic of cholera existed in the province of Pangasinan, 
which for a time threatened the post of Camp Gregg situated therein, 
two cases having appeared among its garrison oi Philippine scouts. 
Two officers doing mapping work in the province were also stricken 
and taken to Camp Gregg. Through the energetic measures of the 
chief surgeon of the department the danger was averted and the cases 
confined to the ones above mentioned. He pei*sonally inspected 
Camp Gregg and promptly brought to an end msanitary <ionaitions 
in the vicinity by his tact and judgment in dealing with and enlisting 
the assistance oi the municipal authorities of the adjacent pueblos. 

It is an interesting fact, as shown by the statistics of the depart- 
ment, that colored troops suffer more from diseases than white troops, 
and seem to be therefore not as well fitted constitutionally for service 
in the tropics as white troops. For example : During the month of 
April at Fort William McKinley, a mixed garrison, the percentage 
01 sick among the white troops was 43.35, while amongst the colored 
troops it was 92.60. A comparison of yearly percentages throughout 
the department shows noneffectiveness of white troops, due to gen- 
eral causes, to have been 30.26 to 61.04 among the colored troops. 

A considerable number of Philippine scouts have been discharged 
for disability existing prior to enlistment and which the recruiting 
officers failed to discover. The terms of service of a large percentage 
of Philippine scouts expired during the latter part of 1007, and the 
discharges above mentioned occurred among the recruits enlisted to 
take their place. These enlistments having now been placed under 
the jurisdiction of department commanders, steps have been taken to 
provide for a more thorough physical examination of recruits to pre- 
vent the enlistment of those unfitted for service. 

The following is quoted from the report of the chief surgeon of the 
department : 

One lumdred aftd twenty-nine men were transferred to the hospital corps in 
this department during the fiscal year and 24 sent into it from the department 
of the VIsayas, who had been but recently transferred. The majority of these 
men came from regiments about to return to the States, and transferretl for 
their own convenience, having little or no interest in hospital work. The prin- 
cipal reasons were to avoid drawing a clothing outfit on their arrival In San 
Francisco, and to secure mileage from tliat i)oint to place of enlistment, which 
would have been lost if returned with respective regiments. A desire to remain 
in the Islands in order to continue relations with querldas also inspired a large 
number of such men to request transfers. On the whole the services of these 
men are unsatisfactory and they do not make suitable men for hospital work, 
nor do they take any interest In learning the duties of that inuwrtant branch 
of the service, as has been shown at the Fort William McKInley school of in- 
struction for the hospital corps, organized about the beginning of tlie last fiscal 
year. 

The conclusions of the chief surgeon are approved. I believe the 
reasons set forth by him influence many of tne transfers from regi- 
ments ordered to the Ignited States. In future it is recommended that 
only soldiers of very good characters and of good health, who can 
show that they intend to remain in the islands, be permitted to trans- 
fer to incoming regiments. 
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I heartily approve the recommendation of the chief surgeon that 
where posts have been established with any degree of permanency that 
crematories be installed to dispose of the waste of the post, including 
stable manure, and that proper sewer systems be introduced. The dis- 
posal of waste matter in the majority of posts is unsatisfactoiy an<l 
is detrimental to the health of the commands and to the inhabitants of 
the surrounding country. 

A number of the troops in the department are still using the gold 
medal cot. These 'should l>e immediately substituted by the new quar- 
termaster bunk, and if it is possible to increase and expedite the sup- 
ply now being furnished it should be done. The cots are uncomfoii- 
able as a permanent bed, and, besides, it is impossible to adjust the 
mosquito bar while in use. The cots are so narrow that parts of the 
body exposed to the sides of the bars are bitten by mosquitos, thus 
causing infection which brings on fever. 

The chief surgeon recommends that for the dry, hot season a light- 
weight khaki helmet be provided for the troops, also that the cam- 
paign hat would be impix)ved if provided with a ventilation band and 
the crown of the hat increased an inch in height. The i*ecommenda- 
tion is approved, and has been previously referred to under the head 
of the quartermaster's department. 

PAY DEPARTMENT. 

The duty of paying the troops of this department has been per- 
formed satisfactorily during the year, though at times the force of 
paymasters, due to changes in their station and the absence of some 
with leave, has hardly l)een adequate to meet the purpose of prompt 
and oai'ly payment of all posts, which is much to be desired. 

The cliief paymaster reconunends that a substantial increase be 
given to paymaster's clerks, whom, he observes, are " a most deserving 
l)ut [)(M)rly paid class of public servants. Their pay is utterly inade- 
(juate. and yet the service required of them is s|H»cial, demanding the 
training of an accountant together with a thorough knowledge of all 
regulations affecting the pay of the army. They are required to move 
fi'oni station to station with paymastei-s at a great personal expense. 
The last C<mgress granted a material increase to paymasters' clerks 
in both the Navy and Marine Corps, but failed to provide any increase 
for paymasters' clerks in the Army, despite the tact that this service 
is more exacting."' This n^commendation is ccmcurred in, but extended 
to inchide a substantial increase in the salaries of all of the high- 
grade clerks of the War Department. 

ORDNANCE DEPARTMENT. 

No ordnance depot is maintained in this department and the duties 
of the ordnance officer are entirely su|)ervisory. Kequisiti(ms for this 
class of property are forwarded to the Manila depot, where they are 
promptly filled. 

OFFICE OF CHIEF SIGNAL OFFICER. 

The oflice of the chief signal officer of the department was discon- 
tinued in the fiscal year 11K)7, and its records removed to the office of 
the chief signal officer of the division. 
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SMALL-ARMS PRACTICE. 



Sufficient time has not elapsed since the close of the target season 
1908 in which to permit of the compilation of reports and it is, there- 
fore, impossible to give any detailed statistics of the showing made 
in the department at target practice. From reports thus far received, 
however, an improvement is evinced in this year's practice, as well as 
in the interest manifested in this work among both officers and men. 

PRACTICAL TRAINING OF TROOPS. 

In this division the details to be followed in the practical training 
of troops are laid down in General Orders, No. 16, Headquarters 
Philippines Division, series 1907. Experience in enforcing the re- 
(juirements of this order having demonstrated the necessity therefor, 
it has been modified in several particulars, viz, when post com- 
manders decide such action is necessary they can order more than 
one close-order drill a week; the compulsory requirement that the 
pack must be carried at extended-order drill has l)een modified, as 
has also the requirement of relieving all men on special duty at the 
expiration of two months' service. The general results now attained 
under the order are fairly satisfactory. In several posts of the de- 
partment, however, conditions will not permit the requirement of 
the order regarding swimming and night operations to be carried 
out. In my judgment the order should be further modified and pro- 
vision made for more close-order drill, which, in addition to its 
disciplinary eflfect, is the real foundation for all practical efficiency; 
efficiency being attained in this training, similar efficiency in the 
higher drills will follow in the shortest possible time. Not so, how- 
ever, if this important training is slighted or neglected. I would 
further recommend that all practice marches be discontinued during 
the rainy season and that the weekly practice marches required be 
authorized to be made in light marching order. 

Regarding the operations of General Orders, No. 177, War De- 
partment, series 1907, upon the workings of which department com- 
manders are required to comment in their annual reports, I adhere 
to the general opinions expressed in my annual report for the de- 
partment of the Visayas for 1907. I consider paragraphs 1, 2, 3, and 
4 of the order in question to be excellent, except the requirement in 
paragraph 4 that the regulation field kit be carried in the authorized 
way during the weekly practice nmrches. Much better results would 
be arrived at, in my judgment, if these marches were made in light 
marching order. It is further recommended that under paragraph 
7 (a) of that order the blanket roll be not carried during the skir- 
mish fire, a recommendation that I believe will meet with general 
approval throughout the army. Under paragraph 7 (f) it is recom- 
mended that the overcoat be omitted in this climate. 

The reports of the three commanding officers of infantry regi- 
ments serving in this department, and also that of the brigadier-gen- 
eral (General Pershing) commanding the brigade post ot Fort Wil- 
liam McKinley, show that all of these officers are in accord with 
doing away with the present infantry pack or reducing it to meet 
with climatic conditions. General Pershing's report covers the mat- 
ter and is as follows: 

In the Philippines for efficient and willing service the clothing should be as 
light as possible, having a due regard to the chaoi of the temperature that 
the men feel at night, and the pack idbould be p ly eliminated. The fol- 
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lowing, including what tlie soldier wears, api»ejirs to be all that is necessary: 
One suit of underclothing: two jiairs of socles: one i>air of shoes: one pair of 
breei^hes, khaki; one i)air leggins, canvas: one flannel shirt, liglit weight, khaki 
colored: one campaign liat. liglit weiglit and ventilated: one water-proof shelter 
half, without pins or pole: one haversack, half the size of the present one. con- 
taining meat can, knife, fork, spoon, tin cui>, comb, soap, towel, and talcum 
powder; one canteen: one lirst-aid packet. 

The command in <r officers mentioned join in recommending the 
above-named changes in paragraphs 7 (a) and 7 (f) of General 
Orders, No. 177, War Department, series 1907. 

General Pershing further recommends that the phrase " practice 
march '' should be omitted, on the grounds that it creates a false 
impression in the minds of both officei"s and men and implies drudg- 
ery, and suggests the phrase '' tour of field duty " instead. 

PHILIPPINE SCOUTS. 

The Philippine scouts continue to demonstrate the fact that they 
are efficient and excellent soldiers for duty in these islands. An in- 
crease in their number will diminish just that much the amount of 
regular infantry necessary in the archipelago and the added expense 
of maintaining such. 

The result of the recent legislation providing for the promotion of 
efficient and meritorious first lieutenants to the grade of captain of 
scouts is bound to add greatly to the efficiency of the companies. A 
provision for the retirement of scout officers after faithiul service 
should now be made. 1 renew the recommendaticms in my last re- 
port regarding the care to l)e given to the selections and ap]>ointment 
of scout officers, and that relating to the pay and equipment of the 
scouts themselves. 

RECOMMENDATIONS. 

The generous action of Congress in providing an increase of pay 
is sincerely appreciated by l)oth officers and men. The action will 
result in promoting greater ccmtentment in the army and will add 
to its efficiency. N^owhere will this l)e more in evidence, I believe, 
than in the grade of noncommissioned officer, which now offers the 
incentive of a good career and in future will, as a consequence, be 
more sought for and appreciated. 

The following recommendations, which w^ere made in my last an- 
nual report and which were baseil upon reasons therein stated, are 
renewed: The experience of another year only emphasizes the more 
the desirability of continuing efforts to secure legislation giving ad- 
(liti<mal officers for the armv to replace those captains and lieuten- 
ants who are detailed away from the line of the army to the Military 
Academy, the General Staff, the service schools, and on recruiting and 
national guard duty; the provision of an army service corps to which 
should Ik* assigned the duty of doing all the necessaiy nonmilitary 
work in the posts and in the field now done by special details of 
soldiers; and lastly, until absolute prohibition becomes an actual 
fact throughout the United States, the restoration to the post ex- 
changt»s of the army the right to furnish beer to soldiers when such 
refreshment is desired. 

Very respectfully, 

A. L. Mills, 
BngiuliLV-Gvnenth l\ S, Armi/^ Commanding. 

The Adjutant-General, U. S. Army. 



REPORT DEPARTMENT OF THE VISAYAS. 



253 



REPORT DEPARTMENT OF THE VISAYAS. 



Headquarters DiSpartment of the Visayas, 

IloUo^ Panay^ P, /., June 30^ 190S, 

Sir : I have the honor to submit the following annual report for 
the Department of the Visayas for the period ending June 30, 1908 : 

The department was from the beginnrng of the period covered by 
this report to March 3, 1908, commanded by Brig. Gen. A. L. Mills, 
U. S. Army, with the exception of temporary periods from July 31 
to August 10, 1907; October 8 to November 5, 1907; December 3 to 
to G, 1907; February 10 to 14, 1908, and from February 16 to 24, 
1908, when same was commanded by Col. Frederick A. Smith, Eighth 
Infantry. March 3, 1908, the undersigned assumed command pur- 
suant to the assignment made by paragraph 2, General Orders, No. 
16, War Department, January 20, 1908, and General Orders, No. 10, 
Philippines Division, February 14, 1908, and has been in command 
since that date except from June 3 to 7, 1908, when Col. John C. 
Dent, Fourteenth Infantry, was in temporary command. 

The limits of the department have remained without change dur- 
ing the year, but due to the restoration of peace and order in the dis- 
affected islands of Samar and Leyte many of the smaller garrisons 
have been abandoned. 

On July 1, 1907, there were 25 garrisons maintained in the depart- 
ment, while at present there are but 16. 

The following stations and substations have been abandoned during 
the year : Balangiga, Basey, Bulao, Catubig, Dawa^ Maydolong, and 
Mntiong, Samar; Albuera, Burauen, Da^ami, and La Paz, Leyte, 
making a total of 11 abandoned. But during this period the stations 
of Naga and Danao, Cebu, have been reestablished. 

This reduction of garrisons has enabled the assembling of white 
troops in the larger permanent garrisons, where it has been possible 
to carry out the schemes for garrison and field training to a greater 
extent than could have been done should it have been necessary to 
keep them in small detachments scattered over the department for 
field duty. 

On July 1, 1907, the strength of the department consisted of: 

Infantry, — First, 12 companies, with 26 officers and 763 enlisted 
men present ; Eighth, 12 companies, wnth 29 officers and 736 enlisted 
men present; Twenty-fourth, 12 companies, with 25 officers and 711 
enlisted men present. 

Cavalry, — Troop A, Third Cavalry, 3 officers and 58 enlisted men 
present. 

Philippine Scouts — Second Battalion. — Twelfth, Fourteenth, Eigh- 
teenth, Nineteenth companies, with 10 officers and 372 enlisted men 

present. 

Fourth Battalion.— Yovty-ihivA, Forty- fourth, Forty-eighth, Forty- 
ninth companies, with 10 officers and 395 enlisted men present. 
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Sixth Battalion. — Seventeenth, Twentieth., 
third companies, with 11 officers and 393 en^'^^-^s. 
Eighth Battalion, — Thirty-fifth, Thirty-six, 



first companies, with 6 officers and 381 enlistc^enty-seconr^ t 
Twenty -sixth Company (unattached), ^"^^^^nen prese f ^'^^^'• 

enlisted men present. ^^^^ty^ninih r^ 

Thirty-sixth Company (unattached), with 2 officers »^!;:^' i^ortj- 



men present. 

Thirty-seventh Company (unattached), with 2 officers ancP^. 
enlisted men present. 

Forty-sixth Company (unattached), with 1 officer and 99 enlist 
men present. 

Forty - seven til Company (unattached), with 1 officer anc 
enlisted men present. 

Making a total of 129 officers and 4,276 enlisted men in the depa 
ment, not including the staff departments nor the department sta. 

July 2, 1907, Troop A, Third Cavalry, left the department for it. 
proper station in the Department of Luzon. 

On July 23, 1907, the division commander wired that the Governor- 
General no longer required the service of troops in Samar, and that 
he (the Governor-General) requested that military operations in that 
island cease. Immediately all detachments in the field were called in. 

July 31 a rearrangement of scout organizations adapted to meet 
conditions was announced to take effect as soon as transportation 
could be secured, the arrangement to be as follows: 

Second Battalion to be returned to the Department of Luzon. 

Headquarters Fourth Battalion and Forty-third and Forty-eighth 
companies to be stationed at Borongan, and the Thirty-seventh and 
Forty-ninth companies at Camp Hayt, Samar. 

Headquarters Sixth Battalion and the Seventeenth Company at 
Mutiong, Twentieth Company at Bulao, and the Twenty-second and 
Twenty-third companies at Dawa, Samar. 

Headquarters Eighth Battalion and the Thirty-ninth Company at 
Tanauan, Leyte; Thirty-fifth Company at Abuyog, Leyte; the Thirty- 
eighth Company at Balangiga, Samar, and the Forty-first Company 
at Dagami, Leyte. 

The Thirty - sixth and Forty - fourth companies at Tagabiran, 
Samar; Forty -seventh Company at Albuera, Leyte; the Twenty- 
sixth Company at Danao, and the Forty-sixth Company at Balam- 
ban, Cebu. 

To carry out these changes it was necessary to move the Forty- 
ninth Company from Borongan to Camp Hayt, Samar ; headquarters 
.Sixth Battalion and the Seventeenth Company from Camp Hayt to 
Mutiong, Samar; the Twenty-second Company from Camp Hayt, 
Samar, and the Twenty-third Company from Abuyog, Leyte, to 
Dawa, Samar; the Thirty-sixth Company from Tanauan, Leyte, and 
the Forty-fourth Company from Borongan, Samar, to Tagabiran, 
Samar; the Thirty-eighth Company from Catubig to Balangiga, 
Samar; headquarters Eighth Battalion and the Thirty-ninth Com- 
pany from Tagabiran, Sama», to Tanauan, Leyte; the Thirty -fifth 
!ompany from La Paz to Abuyog, Leyte; and the Twenty-sixth 
!ompany from Balangiga, Samar, to Danao, Cebu. 

These changes were mostly effected during October, when on the 
2d of that month headquarters Second Battalion and the Twelfth 
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and Eighteenth companies left Mutiong, Samar, and the Fourteenth 
and Nineteenth companies left Camp Bumpus, Leyte, for stations 
in the Department of Luzon. 

On February 5, 1908, the Fourteenth Infantry arrived in the 
department and took station at Camp Bumpus and Camp Downes, 
Leyte, and Warwick Barracks, Cebu, relieving the Twenty-fourth 
Infantry, which left the department en route to the Unitea States 
February 9, 1908. 

April 1, 1908, the Fourth Infantry arrived in the department to 
relieve the Eighth Infantry at Camp Jossman, Guimaras, and the 
post of Iloilo, Panay, the latter regiment leaving the department 
April 11, 1908, en route to the United States. 

No regiment of regulars beinff sent to relieve the First Infantry 
at Camp Connell, Samar, headquarters Sixth Battalion and the 
Twentieth, Twenty-second, and Twenty-third companies of Philip- 
pine Scouts abandoned Bulao and Camp Crawford, Samar, and 
were sent to Camp Connell to garrison that place after the with- 
drawal of the First Infantry, which left the department May 6, 
en route to the United States. 

The Forty-sixth Company, Philippine Scouts, at Balamban, Cebu, 
is now under orders to change station with the Fiftieth Company 
from Mindanao. 

At the present iime the strength of the department consists of : 

Infantry. — Fourth, 12 companies, with 24 officers and 811 enlisted 
men present; Fourteenth, 12 companies, with 21 officers and 812 
enlisted men present. 

Philippine Scouts — Fourth Battalion. — ^Thirty -seventh, Forty- 
third, Forty-eighth, and Forty-ninth companies, with 9 officers and 
408 enlisted men present. 

Sixth 5a^^aZit?n.^— Seventeenth, Twentieth, Twenty-second, and 
Twenty-third companies, with 8 officers and 436 enlisted men present. 

Eighth Battalion. — Thirty-fifth, Thirty-eighth, Thirty-ninth, and 
Forty-first companies, with 9 officers and 407 enlisted men present. 

Unattached Companies. — ^Thirty-sixth, with 2 officers and 109 en- 
listed men present ; Forty-fourth, with 2 officers and 98 enlisted men 
present; Forty-sixth, with 2 officers and 110 enlisted men present; 
Forty-seventh, with 1 officer and 93 enlisted men present. 

Making a total of 78 officers and 3,284 enlisted men present with 
the 2 regiments of infantry, 3 battalions, and 4 unatftiched companies 
of Philippine Scouts. 

During the year the enlistment period of the greater number of 
the Philippine Scouts has expired, but due to increased and con- 
tinuous service pay for them as authorized by paragraph 1, General 
Orders, No. 183, War Department, 1907, approximately 60 per cent 
of those discharged have reenlisted. 

FIELD OPERATIONS. 

The field operations in connection with the Pulajan movement 
practically ceased with the end of the last fiscal year. Otoy, the 
only leader of consequence, being the only one still at large, and 
under present conditions there will be probably nothing to fear from 
him. 

57049— WAR 1908— VOL 3 ^17 
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The petty quarrels between the hills people and those living alonj; 
the coast, that sometimes culminate in serious outbreaks when digni- 
fied, as at times, by religious motives, should be properly nipped in 
the bud by practically teaching the hills people that justice may be 
obtained against their oppressors through the government in a legal 
manner. It is a general opinion that the hilk people are quite as 
often wronged as are the coast -dwelling and moi-e accessible people. 

As a result of this cessation of hostilities many stations have been 
abandoned and the troops concentrated in fewer stations, properly 
placed, it is thought, for emergencies, and allowing us with the 
limited transportation in the department to attend properly to their 
wants. 

PHILIPPINE SCOUTS. 

In this connection it is probable that we will be able to keep less, 
rather than more, white troops in the Philippines in the future, and 
upon the scouts must devolve the active assistance to the constabu- 
lary in the remote districts away from the big centers of commerce. 

The efficiency of the scout organizations in this department has 
been maintained throughout the year, with the possible exception of 
three companies of the Eighth Battalion, stationed at posts in Leyte, 
which have suffered somewhat from an epidemic 9f beriberi; owing 
to prompt treatment, however, conditions with them are rapidly 
improving. The many steps taken to improve scout efficiency — 
notably increase of pay, extension of target practice to full course, 
change in rations, boards to recommend the composition and nature 
of the kit to be carried, necessaiy clothing and equipment to be 
kept on hand, and the law providing for the promotion of scout 
lieutenants to captains — will, it is believed, have a very beneficial 
efit*ct. 

It is necessary for the efficiency of these auxiliaries that a proper 
orgjinization be effected at once. The regular officers to fill the field 
positions should l)e selected with care for their efficiency, activity, and 
experience, that the [)Ositions should be given as a reward for good 
work in the si»rvice, but when necessary U)v an officer to be separated 
from his command his position, with the rank and pay, should be 
filled at once. For a considerable time during the past year three 
!)attalion commanders of scouts in this department were absent from 
their commands. Although it happened that during their absence 
there was no considerable field necessity for their pi'esence, but at 
the close of an active campaign, with most of the companies about 
to l)e disorganized by the expiration of service of the enlisted strength, 
it is considered that their presence with their commands was very 
necessary. 

To ke<'n these troops up to the most efficient grade it is recom- 
mended tliat they Ix* kept as near ready for the field in all respects 
as pos>il)le, and to this end the scouts should never be housra in 
permanent posts, as lK»ing different from their ordinary methods of 
living and also more expensive. Their quarters should be of the 
most temporary character, although the nipa construction familiar to 
them is (juite as j)ennanenl as the semipermanent wooden buildinn 
usually constructed by the quartermasters department in these locafi- 
ties. If injured by a storm the scout knows how to repair his nipa 
house, Init is unable to properly repair the wooden building, built 
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aft^r our manner. The nipa house has the advantage of being con- 
structed of materials at hand and therefore available and cheaper in 
the general run, and is better adapted to the country and the scout's 
necessities. 

GARRISON AND FIELD TRAINING. 

The instruction under division orders has been carried out during 
theyear. 

Tne department and division athletic meets for the year were held 
in December, 1907, and January, 1908, respectively. In the latter, 
contestants from this department took first place in two out of three 
important eventsforwhichentries were possible, as there is no cavalry 
or field artillery in the department. First place was taken by the 
athletic team. Twenty-fourth Infantry, and by Company E, Eighth 
Infantry. With the individual prizes won by members of these 
teams and special competitors, the result as a whole was very gratify- 
ing as showing the interest taken and results obtained as a de- 
partment. 

^ quartermaster's DEPARTMENT. 

The work of the quartermaster's department during the year has 
been highly satisfactory. Some delay in furnishing supplies was 
experienced during a portion of the year, due, doubtless, to the fact 
that articles required were not on hand in Manila. These conditions 
are greatly improved, however, and requisitions are now being 
promptly honored. 

A saving of public funds over last year of about $128,631.87 has 
been effected, in good part explained by the cessation of active field 
operations within the department, by the decrease in strength of 
American troops (one regiment), ana by other reductions wherever 
possible. 

Plans, specifications, and estimates for four new barracks at Camp 
Bumpus have been prepared, approved, and requisitions forwarded 
for materials necessarv for their construction. When received im- 
mediate steps will l>e taken for completion of the buildings by contract 
or day labor, as may prove possible. It is" also proposed to erect 
four new sets of barracKs at Camp Downes, those m present use not 
being worth repaii*s. 

Large sums are expended annually by the Government for rentals, 
and this amount will naturally grow with each year until government 
ownership entirely excludes the factor. An effort has been and is 
being made to correct and complete all records of private property 
occupied within this department, and it is believed that the conditions 
at the close of the year are much improved over those of last. Efforts 
to purchase land are met by various difficulties; the deeds furnished 
and submitted for the approval of the proper authorities in Washing- 
ton have been held, at least in one instance, for two vears without 
known action. This has its effect upon the native property owner, 
and it is difficult for him to understand that when the Government 
agrees, under its terms of lease, etc., to purchase when title shall have 
been registered, it should take months of anxious waiting, with 
failure to receive money in a majority of cases at the end of the time. 
It is thought that in the future no land should be occupied for mili- 
tary purposes within the department that has not been first secured 
through properly drawn and approved leases from the legal owners, 



260 DEPARTMENT OF THE VISAYAS. 

or through condemnation proceedings, where it is impossible to other- 
wise secure definite proof thereof. Either means would assist in the 
securing of the land at the minimum figure. 

The sum of $30,814.22 has been expended in rentals during the 
period covered by this report, of which $6,934.57 was part payment 
of back rentals. In addition there are approximately $17,072.77 un- 
paid and withheld on account of failure of owners to secure titles or 
submit same, and of this amount $12,000 covers rentals, etc., due at 
Camp Bumpus, Leyte. 

Quantity and qpality of forage provided in this department has 
been excellent, so far as oats are concerned, but it is recommended that 
no further shipments of grain hay be made, owing to the large per- 
centage of loss due to handling, etc. 

Several outbreaks of surra and glanders have occurred throughout 
the department, notably at Iloilo and Camp Josf-man, but all have 
been met promptly and the immediate danger quickly stamped out. 
Ten animals were found afflicted with glanders and were killed. 
Three from surra were also killed. 

Land transportation is still in an unsatisfactory condition owing 
to lack of animals. To complete wagon trains, ambulance service, and 
provide necessary mounts lor officers, orderlies, and the medical de- 
partment, the following additional animals are required: Twenty 
draft mules, 33 riding horses, and 2 pack mules. 

To complete the personnel for trains for 2 regiments of Ameri- 
can troops and brigade headquarters, 10 additional teamsters are re- 
quired. 

Losses of clothing due to climatic causes have been reduced to a 
minimum, taking into consideration the method of shipping and pack- 
ing. Tin-lined boxes are recommended. 

The operation of water transportation has been excellently man- 
aged during the past year. It is hoped that the item for repairs can 
be materially reduced during the next fiscal year. 

POSTS. 

The reduction of troops in this department by one regiment of in- 
fantry necessitates, in addition to the permanent post at Camp Joss- 
man, Guiniaras, the establishment of a new regimental post at or near 
the city of Cebu, Cebu. The present quarters there for one battalion, 
in the heart of the city, can not be enlarged. There are no quarters 
for officers, and the land has become necessary for the growth of the 
city. With a new post Camp Bumpus and Camp Downes^ Leyte, 
could be abandoned and the troops stationed at Cebu, which is easier 
of supply, and from which they could be expeditiously moved to any 

Eart of the department if needed. Should additional troops be sent 
ere, however, the site at Biliran Island should be considei^. 

Camp Connell, Samar, upon the departure of the First Infantry, 
was occupied by a battalion of scouts, and such buildings as may not 
be needed by them will be used, as far as possible, in repairs there and 
at other posts. 

Of scout posts in Eastern Samar, those at Tagabiran and Camp 
Hayt are nearing completion, while at Borongan nipa construction 
has been ordered and work is now going forward rapidly. 

Two sets of officers' quarters at the post of Iloilo are now in process 
of building. 
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SUBSISTENCE DEPARTMENT. 

There are at the present time 16 stations, as against 25 at the end 
of last fiscal year. Supplies have been ample, with an occasional 
shortage of sales articles and beef for a short time on the east coast 
of Samar, due, in the latter case, to lack of ice on transport for its 
keeping. Otherwise the supply has been very satisfactory. The 
.present method of distributmg fresh fruits from the United States 
IS greatly appreciated by all. 

It is too early to make suggestions as to the new ration, but it is 
thought that it will prove extremely satisfactory to all concerned. 

The majority of the company commanders throughout the depart- 
ment report favorably upon the present method of making savings. 

The experiment is now being tried at Abuyoff, Leyte, of allowing 
a scout organization the money value instead of rations. It will be 
watched with interest, and should afford an accurate estimate of the 
feasibility of the plan. 

The Filipino ration as at present constituted is satisfactory. It is 
believed that only four-tenths of the fresh meat component should be 
issued to them except in cases of ailments dye to a too large proportion 
of rice diet. The issue of canned salmon should be discontinued, 
except when it is impracticable to secure native fish, fresh or dried. 
- Fresh meat of excellent quality has been supplied regularly and 
in sufficient quantity, except as above noted. 

Some complaints of American flour. When mixed with the Aus- 
tralian product, however, the results have been generally good. 
Flour in tins has to be supplied to some of the scout stations, owing 
to the danger of wetting in the surf during delivery. 

Losses on fresh vegetables during eleven months of this year, 
$1,040.42, as against $2,088.65 for corresponding period of last year; 
losses in stores for eleven months amounted to $4,970.49; losses on 
property, $3,389.12, due almost entirely to condemnation of field 
ranges, ovens, etc., the loss under this heading alone being $3,091.68. 

Losses due to shortage, theft, and in transit have been very light. 

The following recommendations of the chief commissary are ap- 
proved : 

Dark coating for chocolate candy for consumption in the Philip- 
pine Islands would prove successful. 

Canned beets to be added to the list of sales stores. 

More specific specifications of such articles of subsistence prop- 
erty, as butcher knives, platform scales, wash bowls and pitchers, 
etc., would result to the advantage of the department and to the 
Government. Many of the knives are too light. A heavy, strong- 
bladed knife of suitable length and of a good quality of steel is 
needed. Scales should be of standard make, of sound, strong con- 
struction, with a large platform. Special crates and instructions for 
packing would safeguard breakage and loss, screws to be used instead 
of nails in the crates. Bowls, pitchers, and soap dishes should be 
of enamel or granite ware. Cosmoline oil, black asphaltum paint, 
brushes for applying same, and sandpaper to be added to the author- 
ized list for use in care of all metallic articles of subsistence property. 
A standard field range should be adopted. Considerable contusion 
now exists in calling for spare parts to repair the numerous makes 
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of ranges now on hand. Investigations and experiments should be 
made by the Subsistence Department with concrete or reenforced 
concrete, for use in construction of bake ovens. Individuals should 
be permitted to save the money value of the component parts of the 
ration in the same manner as do organizations. Many articles are 
issued in packages of a standard weight, and though entitled to the 
article it can not be issued to the individual, as his allowance can 
never equal that of the package, such as pepper, spices, lard, milk, 
butter, sirup, flavoring extracts, and baking powder. Although the 
ration has been changed in its component parts to give greater variety, 
an indi\ndual drawmg his ration for thirty days can not get his 
allowance of many of the above-named articles until his accumulated 
allowances will equal or exceed the amount of the container. If 
every person entitled to a ration can get all that is due him, it is 
believed that no dissatisfaction will ensue. 

judge-advocate's department. 

There have been three officers tried during the year, resulting in 
acquittal in each case. Enlisted men tried by general court-martial, 
112; by garrison court-mattial, 9; by summary court-martial, 1,340; 
dishonorable discharge as a result of general court-martial, 49. 

The above data as to summary courts are exclusive of the month of 
June, 1908, the reports for which have not been received. 

The notable decrease in number of trials by summary court, as 
compared with the preceding year, is due to a decrease in strength of 
command since May 4, and to the carrying out of instructions con- 
tained in letter from Headquarters Philippines Division, August 26, 
1907, published in Circular 31, Department of the Visayas, August 31, 
1907, relative to the disciplinary measures to be taken by organization 
commanders. 

The death sentence in the case of Pvt. William Taylor, Company 
M, Twenty-fourth Infantr}', awarded by general court-martial for 
the murder ot First Lieut. Robert B. Calvert, Twenty-fourth In- 
fantry, and which was published in General Orders, No. 122, series 
1907, War Department, was carried into execution at Albuera, Leyte, 
P. I., July 27, 1907. 

Capt. Beverly A. Read, acting judge-advocate, was relieved from 
duty in this depaptment June 2, 1908. No officer designated as yet to 
succeed him. 

MEDICAL DEPARTMENT. 

The medical corps has perfoimed its duties in a satisfactory man- 
ner. Field Hospital No. 13 was established at Camp Jossman Febru- 
ary 18, 1908, in compliance with instructions from Headquarters 
Philippines Division, February 6, 1908. 

Three privates in each company of scouts have been detailed as 
" Privates sanitarv," after examination by a sur^;eon, in compliance 
with General Orders, No. 19, Philippines Division, March 2, 1908, 
and are assigned to the hospital in each scout station in the depart- 
ment. Results have been very satisfactory generally, but the lack of 
knowledge of English has made their progress slow. 

A mild epidemic of measles occurred at Camp Jossman, Guimaras, 
on the arrival of the Fourth Infantry on April 3, 1908. 
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Beriberi Has occurred at several scout posts. The measures taken 
to reduce the number of cases and to eradicate the disease have met 
with fairly good results. 

No severe epidemics have occurred except those mentioned. Spora- 
dic cases of typhoid fever have occurred at several posts. The 
general health of the command has been good. 

INSPECTOR OF SMALL- ARMS PRACTICE. 

Owing to a complete change of white troops in the department 
and the difficulty experienced at remote scout posts to secure ranges 
on which to follow the full course, changes in " target season " have 
been made in a number of instances, so that full reports of results 
are as yet not available. The First Infantry, however, finished its 
season before leaving the department, with very gratifying results. 
Great interest is being shown by all, due largely, I believe, to the 
increase of pay which goes with the grades. 

SIGNAL CORPS. 

During the past year the telegraph lines in the department have 
generally been turned over to the bureau of posts, civil government, 
a line running from Camp Hayt to Borongan, on the east coast oi 
Samar, being the only extensive line still controlled by the military. 
Due to the new management's inexperience probably, the service has 
not been first class, and had there been any field operations of im- 
portance the service vould have been badly handicapped by this 
fact. As has been heretofore recommended, a cable or wireless con- 
nection between Iloilo and some point on Negros would greatly add 
to the efficiency of the telegraph service in these islands, also giv- 
ing an additional connection with points south of here and to Min- 
danao. 

A heliograph connection between Camp Jossman and a point on 
the coast of Negros could be utilized if we were furnished with the 
necessary instruments. 

OTHER RECOMMENDATIONS. 

A general service corps, additional officers to replace those detailed 
for duty in the staff departments, and the reestablishment of the can- 
teen have been recommended heretofore ; the good results which it is 
believed would follow, could the necessary laws be passed for their 
establishment, having been previously commented upon", it is unneces- 
sary to refer to them at greater length. 

In compliance with telegraphic instructions from War Department, 
transmitted through headquarteis Philippines Division, under date 
of June 30, I have the honor to note that the drill and instruction 
required by General Orders, No. 177, War Department, 1907, with 
the exception of paragraph 7, as modified by General Orders, No. 16, 
Philippines Division, 1907, has given good results so far, and as the 
system is better understood ' through experience the results will be 
commensurate and obtained desirably with less work. 
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Headquasterb Depabtment of Mindanao, 

Zamhoanga, P. /., Jum 30, 1908. 
Sra: I have the honor to submit the following annual report for 
the Department of Mindanao from July 1, 1907, to June 30, 1908 : 
The tollowing is the personnel of the present staff : 

PRESENT FOR DUTY. 

Maj. Harry C. Hale, Adjutant-Gieneral's Department, adjutant- 
general; Capt. Haldimand P. Young, Quartermaster's Department, 
fhief quartermaster; Capt. Morton J. Henry, Subsistence Department, 
chief commissary ; Lieut. Col. Harry O. Perley, Medical Corps, chief 
surgeon and commanding detachment of enlisted men, Hospital Corps, 
at these headquarters; Capt. Frederick E. Johnston, Pay Department, 
chief paymaster ; Maj. Augustus P. Blocksom, Inspector-General's De- 
partment, on duty at these headquarters ; Capt. Allen J. Greer, Judge- 
Ad vocate-General's Department, judge-advocate; Capt. William B. 
Ladue, Corps of Engineers, on special duty at these headquarters; 
Capt. Charles B. Hagadorn, Twenty-third Infantry, on special duty 
at these headquarters, intelligence officer; First Lieut. Gerrit Van S- 
Quackenbush, Twenty-third Infantry, on special duty at these head- 
quarters, inspector of small-arms practice, oiEcer in charge of ath- 
letics, commanding headquarters detachment of enlisted men, and 
acting chief ordnance officer, chief engineer officer, and chief signal 
officer, and commanding Company L, Signal Corps ; Capt. George D, 
Arrowsmith, Pay Department, paymaster. 



Maj. James B. Erwin, Inspector-General's Department, absent with 
leave in the United States; First Lieut. Arthur Poillon, Fourteenth 
Cavalry, aid-de-camp, absent with leave in the United States. 

The following are the changes in station of troops during the year: 

Onranlalion. ^???^ rraa— An 



Etghtb Compaay, Phllfpplne ScoDta. . . 

Ktnth Company, PhiUpplui? 9«iut8 _ 

Forty-secona Company. PhlUpplneSoonU / 



nlh Compiny. phllipninL 

. ^rty-afth Company, PiiilipplDe 
Fonlelli Company, PMUpploe » 



Fort PI 



FUteenUi Company. PtiUlpi^De Scouta... 



. Juiy ; 



. July S 

^InaRetfentc do... 

mpKelthley...! Bopl. 11 
Cotabalo On. SO 

CampOvertoiiir.! Not. ST 



• Temporary ittHon. 



Fori Piklt. 
Cotabato. 
RelDB Regente, 
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Organization. 



'I 



latoon, Battery D, Fourth Field Artil- 



Troop A, Sixth Cavalry a 

D, F< 

lery.o 
1 platoon, Battery C, Fourth Field Artll- 

lery.a 

Company H and Machine-Gun Platoon, 

Eighteenth Infantry .a 
Company J. Twenty-fifth Infantry a 



DejMir- 
ture. 



Eleventh Company. Philippine Scouts . . 



Eighth Company, Philippine ScoutM 

Company I, Second Infantry f> 

Company C, Second Infantry 

1 platoon. Battery D, Fourth Field Artil- 
lery. 

Company H and Machine-Oun Platoon, 
Eighteenth Infantry. 

1 platoon, Battery C, Fourth Field Artil- 
lery. 

Troop A, Sixth Cavalry 

Company I, Twenty-fifth Infantry 

Company I, Second Infantry 

Fifteenth Company, Philippine Scouts. . . 

Companies B and I, Twenty-fifth Infan- 
try. t» 

Companies F and H, Twenty-fifth Infan- 
try.6 

Tenth Company, Philippine Scouts. 

Eleventh Company, Philippine Scouts ... 

Eighth Company, Philippine Scouts 

Forty-secona Company , Philippine Scouts 

Companies F and H, Twenty-m th Infan- 
try. 

Troops E and Q, Sixth Cavalry 

Companies L and M, Twenty-third In- 
fantry. 

First Squadron, Sixth Cavalry 

Companies I and K, Twenty-third In- 
fantry. 

Companies B and I, Twenty-fl f th Infantry . 



1907. 
Dec. 26 
Dec. 26 

Dec. 2*; 

....do ... 

Dec. 28 

Dec. 30 

1906. 
Jan. 1 
Jan. 13 
Jan. 21 
Feb. 6 

do... 

....do ... 



....do ., 

....do... 

Feb. 10 

Mar. 9 

Mar. 81 

Apr. 2 

May 18 
May 19 
Mav 20 
....do... 
May 26 

June 8 
June 7 

June 12 
June 13 

June 29 



From— 



i Arrival. 



1908. 

Malabang | Jan. 2 

Camp Keithley do .. 



Jolo do.., 

Camp Keithley do.., 

Parang | . . . .do . . , 



Reina Regente . . . 



FortPikit.. 
Zamboauga 

Jolo 

Manila 



.do 
.do 



do 

do 

Isabela 

Convict camp 

Parang 



Malabang 



Cotabato 

FortPikit 

Cotabato 

Reina R^ente 
Basilan 



Camp Overton... 
Jolo , 



Malabang 
Jolo 



Basilan. 



1907. 
Dec. 30 

1908. 
Jan. 1 
Jan. i3 
Jan. 21 
Feb. 9 

do ... 

Feb. 12 

Feb. 13 

do... 

Feb. 10 
Mar. 9 
Apr. 1 

Apr. 8 

May 18 
May 19 
May 20 

ao... 

May 27 

June 8 
do... 



June 13 
June 15 

June 80 



At— 



Manila. 
Do. 

Do. 

Do. 

Do. 

Fort Piklt. 



ga. 
Ithl 



Cotabato. 
Isabela. 
Zamboauj 
Camp Keithley. 

Do. 

Jolo. 

Malabang. 
Parang. 
ZambcMinga. 
Camp Momungan. 
Banllan. 

Do. 

Fort Pikit 
Cotabato. 
Reina Regente. 
Cotabato. 
Malabang. 

Do. 
Do. 

Jolo. 

Camp Overton. 

Parang. 



I 



• Temporary duty division 

* Field service. 



military meet, Manila. 



Changes in the enlinted personnel during the year. 



July, 1907 

August, 1907 

September, 1907 . 
October, 1907.... 
November, 1907 . 
December, 1907.. 
January. 1908 . . . 
February, 1908 . . 

March, 1908 

April, 1908 

May,1908 

June, 1908 

Total 



En- 
listed. 



5 
1 
4 

26 
28 
40 
63 
78 
90 
17 
68 
48 



468 



Gain. 



Reen- 
listed. 



From 
deser- 
tion. 



5 

6 

11 

116 

114 

94 

58 

66 

80 

18 

27 

68 



3 
3 



7 
4 

8 

12 

10 

8 

2 

10 



602 



62 



Loss (discharged). 



By order. 



Expi- 
ration 
of serv- 
ice. 



8 

19 

168 

179 

191 

183 

69 

42 

28 

34 

86 

87 



Fordls- Honor- 
abllity.l ably. 




5 
2 
8 
5 
1 
1 
2 
8 



4 
4 

6 

24 

2 

2 

6 

5 

14 
•> 

mm 

•) 



919 



26 



n 



By sen- 
tence of 
general 
court- 
martial. 



8 

6 

3 

11 

10 

6 

15 

11 

IG 

9 

14 

li8 



Re- 
tired. 



2 



serted. 



16 



1 


1 .... 

1 


. • • . 


2 


8 .... 


» • • • 


3 


2 


I 


2 


1 


• • • 


1 


8 

1 


1 

• • a 


1 


2 


2 


1 


r! 

8 


1 



5 
8 



26 



DBPABTMENT OF MINDANAO. 



Company C, First Battalion Englaeen. 
Twcnty-Btth Infantry ..." 



SiiibCayalr/. 
Elgbteenth Inlai 



LUd Troi^ Ji 



United 



Nov. JO. I90J 

Jan. 11. l«Oe 
Mar. 10, 1906 



DEPARTURES. 



Orsanizatlon. 


For- 


Date. 






Ads. 10, Iter; 

Bept-al, 1907 
0«. H. 1907 






and H Fourth Cavaltj, 


*'° 






Deo. 2811907 


HcailqTiarlere and Companies C. I. K, U and H, Second In- 

CompaniesA. B, n. E, F, G, and H. Second Inlamry 




do 


Mar. M. 1908 



'ary duty until departare 



On June 30, 1008, the strength of the ti-oops in this department was 
i4!t officers jind 4,666 enlisted men. distributed as follows: 





Troops. 


Strengtb. 




Station. 


om- 

« 

9 

9 


En- 
He 

216 
ll« 
IWt 

lUfi 


Remarks. 


Cam Kdlhle 


Battery D, Foortb Meld Ai^ 
lillery. headquarter and 

Fandil.With Cavalry, Com- 

Filteentb Company, FUUp- 


1 contract surgeon, dnrt at 

r^XiU'sia'is:.''"'- 






CotalBto). 
K«lna Regents (vnbpcwl ol 

F^PlklUrtibportotCfltft- 
l«to). 


wcoud Companies, Pblllp- 

pluo Beouia. 
Forty-flflh Compiuiy, Philip 

^htli Compooy. Pblltpplne 

Tenth Company, Pbfflpplne 

0. BDii H. TircDly'llltli In- 

Ninth Compony, Philippine 

Fiftieth CompBny,PhlUpplne 

a-oiitB. 
A, B. C. D. 1. K, L, and M. 

Slxili Cuvalry, Battery C, 

Foorth Field ArUllery, and 

E, F. G. and H, Twenly- 

ihlid Infantry. 
Headquarters and A, B. C. D. 

I,K,L,BndM,Twenly-flnh 

infantry. 

and D. Twmly-lblrd In- 
Forllelb Company. Phillp- 


Icontract surgeon, duty at 

1 contrw:! nuigeon and 1 
eontnct dental saneon, 
duty at post. 

1 contract surgeon, duty at 


Camp VlL^om fmbpwt of 


l'.»I,.fJolo 






tract dental surgeon. A. 
W.L., United States. 
1 contract surgeon, duty at 
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The following changes have occurred in the staff officers at, and 
officers attached to, these headquarters during the pjeriod covered by 
this report : Capt. James P. Jervey, Corps of Engineers, on special 
duty at these headquarters, relieved July 16, 1907 ; Capt. George C. 
Saffarrans, adjutant Second Infantry, acting adfutant-jgeneral, re- 
lieved August 13, 1907: First Lieut. Henry A. Bell, Fifteenth In- 
fantry, acting chief signal officer, relieved August 13, 1907; Capt. 
Louis IL Bash, Subsistence Department, chief commissary, relieved 
September 2, 1907; Maj. George McK. Williamson, Quartermaster's 
Department, chief quartermaster, relieved September 0, 1907; Mai. 
Sidney S. Jordan, Adjutant-General's Department, adjutant-general, 
relieved September 21, 1907; Capt. Fred E. Buchan, Ninth Cavalry, 
acting judge-advocate, relieved September 23, 1907; Capt. Alexander 
E. Avilliams, Second Infantry, assistant to the chief quartermaster, 
relieved December 26, 1907; Maj. James Canby, Pay Department, 
chief pavmaster, relieved February 4, 1908; Capt. John K. Moore, 
Fifteenth Infantry, acting judge-advocate, relieved April 4, 1008; 
(^apt. Henrj' S. Hathaway, Signal Corps, chief signal officer, relieved 
April 29, 1908; Second Lieut. James A. Shannon, Seventh Cavalry, 
aid-de-camp, inspector of small-arms practice, officer in charee of 
athletics, acting chief ordnance officer, acting chief engineer c^ceri 
and commanding detachment of enlisted men, these headquarters, re- 
lieved Mav 1, 1908. Resignation as aid-de-camp to General Bliss ac- 
cepted to take effect May^lS, 1908. 

Attention is invited to the difficulty in securing good administra- 
tion, due to tlie frequent changes in tlie heads of tlie staff bureaus at 
these headquarters. During the twenty-four months ending June 80, 
1908, the following numbei*s of officers have served in this capacity in 
eight staff bureiuis, on the proper administration of which depends 
the military efficiency of the troops serving in the department: Adju- 
tants-general, T), with an average of less than five months; inspectors- 
general, 3, with an average of eight months; chief quartermasters, 6, 
with an average of four months: chief commi&saries, 2, with an aver- 
age of twelve months. The present chief commissaiy is under orders 
to be relieved after ten months' service here. Chief surgeons, 2, with 
an average of twelve months: chief paymasters, 3, with an average of 
eight months. At the date of writing this paragraph the two pay- 
masters on duty at these headquarters are under orders to be relieveii, 
one after alwut nine months' service and the other after about fourteen 
months. Judge-advocates, 3, with an average of eight months; chief 
.signal officers, 5, with an average of less than five months. 
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Commissioned personnel. 





Ahsent from duty with organization. 


Present 
dutywiih 
organi- 
zation. 




Organization. 


Detached 
service, 
Philip- 
pine 
IslandB. 


Detached 
service, 
United 
StAtes 
and for- 
eign 
coun- 
tries. 


With 
leave. 


Sick. 


Total. 


Aggre- 
gate. 


Enaineer CJorps 


2 
6 

8 
7 
7 
8 



16 


12 
18 

8 





1 

1 
2 
1 
3 



1 



3 



2 
23 


21 
22 
19 


2 
27 

8. 
28 
26 
SI 


4 


Sixth Cavalry 


50 


Fourth Field Artiller>' 

E^ffhteenth Infantry 


8 
49 


Twenty-third Infantry 

Twenty-fifth Infantry 


48 
50 


PhiliDpine Scouts 


6 , 15 


21 






Total 


33. 


48 


8 


4 


93 


137 


230 







The following is a chronological list of the principal acts of law- 
lessness committed by Moros and resulting expeditions sent out at 
request of the civil government to apprehend the oflFenders and to 
police hostile sections: 

EXPEDITIONS. 

December £i, 1907. — ^Mr. Case and Mr. Verment, American lum- 
bermen, one of their Chino servants, and a Chino tienda keeper were 
murdered in their camp near Lamitan, south side of island of 
Basilan, by Joloano Moros. 

December 26^ 1907. — Provisional company of 50 men was ordered 
(verbal orders of the department commander to the post commander, 
post of Zamboanga) to take station at Isabela, Basilan. 

December 3L 1907. — The civil government requested assistance of 
the military in capturing murderers of Messrs. Case and Verment 
in the island of Basilan. 

January 7, 190S. — Post commander, post of Jolo, directed to or- 
ganize a battalion of four selected companies of the Second Infantry 
and a detachment of the hospital corps, with necessary equipment 
for field service in Basilan, with a view of capturing the murderers 
of Messrs. Case and Verment and to disarm hostile natives. Bat- 
talion commanded by Capt. C. H. Muir, Second Infantry. 

January 2^ 1908. — Inspector of Posts Davis and Superintendent of 
Schools Lynch, in Dougherty wagon from Camp Overton, were at- 
tacked bv hostile Moros 3 miles north of Pantar. Lieut. William 
McGregor, Philippine Scouts, was ordered in pursuit with the Fif- 
teenth Company, Philippine Scouts. 

Januut^y 4, 1908. — Bull wagon (five yokes) loaded with rice, fish, 
etc., owned by a man named Parkinson, of Pantar, was robbed by 
a band of 15 Moros between Momungan and Pantar. Twenty men. 
Fifteenth Company, Philippine Scouts, were stationed at Momungan 
as a guard. Post commander, Camp Overton, instructed to act as 
requested by civil authorities. 
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January ^, 1908, — Post conimander, post of Jolo, reports that at 
the request of the civil authorities he sent an expedition of 100 men, 
Captain Newbold, Artillery Corps, in command, to Patian Island. 
This island was a nest of old-time pirates and its inhabitants were 
known to be protecting a small but desperate band of murderers. 

January iJ, 1908, — I*ost commander, post of Zamboanga, directed 
to send 30 men of Company I, Second Infantry, Lieut. W. G. Ball 
in command, and two hospital corps men, to take station at Isabela, 
Basilan. This, and all other operations in Basilan during the year, 
was due to the organized hostility of the Salip Aguil, the chief Mo- 
hammedan priest in that island. 

January JJ, 1908. — Constabulary quarters at Dansalan, near Mara- 
hui, attacked by a strong force of Lake Lanao Moros. Three con- 
stabularv wounded. 

ft.' 

January 29^ 1908- — Several Moros made an attempt to enter the 
constabulary quarters at Iligan, but were fired upon and driven off 
by a detachment of the Sixth Cavalry. Object was probably to 
procure arms from constabulary by force. 

January 31^ 1908, — Post commander. Camp Keithley, instructed 
to consult with the civil authorities at that place regarding the 
establishment of a temporary camp in the upper Romaine Valley. 

Fchruary 7, 1908, — ilr. S. P. Smith, road loreman at Mataling 
Falls, killed, his quarters burned, and place looted by Moros. One 
comj)any of infantry was placed in charge at Mataling Falls. Post 
commander, Malabang, authorized to furnish military assistance 
upon written request of district governor. 

Fchruary 12„ 1908, — Post commander. Camp Overton, with 100 
dismounted cavalry troops, took the field upon request of the district 
goveriu)r to cooperate with troops from Camp Keithley. 

February /J, 1908, — Post connnander, Malabang, left station with 
.'5 companies of infantry and 3 troops of cavalry for the purpose of 
capturing the murderers of Mr. S. P. Smith. 

Fi'ltmary JJ, 1908, — Mr. Allen Gard, district governor, district 
of Lanao, while in pursuit of nnirderers of Mr. S. P. Smith, was 
seriously wounded by a Moro near Camp Vicars. 

March J, 1908, — Rancheria owned and occupied by a man named 
\'idal, near Iligan. was attacked and burned down. One man and 2 
women killed and 1 woman burned. One lantaka used. Troops 
K and F, Sixth Cavalrv, ordered in pursuit. Troop H, Sixth Cav- 
alry, to guard up])er tliiran Valley. About 18 Moros implicated, 
with Ampuanagus as leader. 

March 30. 1908, — (lovernor of Moro Province made formal request 
for United States troops to assist in disarming the lawless bands of 
Moros on the island or Basilan. 

March 30^ 1908. — Po^t connnander, post of Parang, dii'ected to 
equip two companies of his conunand for field service on the island 
of Basilan and embark them on the steamship Sabah for transpor- 
tati(m to that island. Similar orders for two companies of the 
Twenty-fifth Infantry given to the connnanding officer at Malabang. 
The total strength of the regular force oix^rating in Basilan until 
the close of the year was about 3(M) enlisted men and 11 officers. 

March 3fK 1908. — Machin<'-gun detachment. Twenty-third Infantry, 
ordered from post of Zamboanga to island of Basilan in connection 
with expedition on that island. 
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March 31^ 1908. — ^Maj. Jno. P. Finley, Twenty-eighth Infantry, 
governor of the district of Zamboanga, placed in command of forces 
operating in Basilan. 

April 7, 1908, — Troops E and G, Sixth Cavalry, and detachment of 
hospital corps, with Lieutenant-Colonel Day, Sixth Cavalry, in com- 
mand, left Camp Overton en route to Lake Lanao country to co- 
operate with troops from Camp Keithley against bands oi hostile 
Moros. 

April 30^ 1908. — Post commander. Camp Keithley, reports that an 
expedition consisting of Troops E and G, Sixth Cavalry, Camp Over- 
ton, detachment of hospital corps, detachment of engineers, and a 
command from Camp Keithley, left that place on April 9, 1908, to 
reconnoiter the country along the Kamanga and Dumuludu rivers 
east of Lake Lanao. 

Reports that the hostile Moros can not be surprised owing to the 
fact that when cargadores are wanted at Camp Keithley the infor- 
mation is transmitted to the outlaws, who take this as a forewarning 
and scatter into the mountains. 

May 27^ 1908. — Upon the request of the civil authorities at Jolo, 
a detachment of t35 men. Troop K, Sixth Cavalry, was sent to Barrio 
Bingsook in Magrove in search of Jikiri and his band of outlaws. 
Blacksmith Ferguson, Troop K, Sixth Cavalry, was wounded. 

quartermaster's department. 

The following officers acted as chief quartermaster of the depart- 
ment during the year : Maj. George McK. Williamson, quartermaster, 
U. S. Army, July 1 to September 9, 1907 ; Capt. A. E. Williams, Sec- 
ond Infantry, September 10 to October 15, 1907 ; Capt. H. P. Young, 
quartermaster, U. S. Army, October 16, 1907, to June 30, 1908. 

CLOTHING AND EQUIPAOE. 

The clothing supply has been generally very satisfactory. It is 
believed that the issue of shoes, tan and russet, old pattern, should 
cease and the stock on hand sold. There are shoes being issued that 
were manufactured as far back as 1900, and this age materially re- 
duces their wearing quality. 

BABBACKS AND QUABTEBS.n 

The work of providing proper shelter for troops and supplies has 
been continued as rapidly as means have permitted but not as rapidly 
as is to be desired. This is the only department in the Philippine 
Islands where, after eight years' occupation, important posts for white 
troops continue as constructions of bamboo and nipa or grass (" nipa 
shacks "), repu^ant to all ideas of comfort and decency. Malabang 
is still in its entirety such a post ; Camp Keithley is in large part such 
a one, and Camp Overton partially so. For the scouts, the subposts 
of Momungan, Margosatubig, and Camp Vicars are of bamboo and 
nipa, as is also the case with the temporary subposts at Bojelebung, 
Guiong, and Malusu, on the island of Basilan. The subpost at Pan- 
tar, for United States engineers in charge of the Overton-Keithley 
road, is of similar character. The scout post at Puerto Princesa, on 
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the island of Palawan, is well quartered, with the exception of the 
officers. Construction is now under contract at the scout stations of 
Cotabato, Reina Regente, and Fort Pildt, which will ultimately make 
them of semipermanent character. At Jolo and Parang the new con- 
struction has been of the semipermanent character, i. e., native woods 
or Oregon pine, with galvanized iron roofs. The three posts of Jolo, 
Zamboanga, and I^arang are the only ones which provide suitable 
shelter for the troops. 
As arranged by posts, construction work was carried on as follows : 
Post of Zamhoanqa, — The " Simoes " house was purchased during 
the year and remodeled into two sets of quarters, one for the chief 
paymaster and one for the judge-advocate of the department. Four 
sets of noncommissioned officers' quarters have been ouilt; four more 
are contemplated. 

The following rents and commutation of quarters are now being 
paid : 

Quarters rented for officers (nnniinl) $1,008.00 

Quarters rented for uoncomiiiissiontHi officers uumnal) 996.00 

Commutation of quarters paid by pay deimrtnient (estimated) 8,000.00 

Total 5,004.00 

This expense should be stopped as soon as possible by erecting 
suitable quarters. 

Pont of Jolo. — The following buildings have been erected: One 
bake house, 2 sets captains' quarters, 1 bachelors' quarters (6 sets), 
1 set commanding officer's quarters, 13 stables, 2 forage storehouses, 
1 storehouse for wireless station, and 1 noncommissioned officers^ 
quarters (4 sots). 

Two of the cavalry stables (which for the present are unoccupied, 
as conditions require the retention of one squadron at Overton and 
Malabang) are now being made into temporary barracks for Battery 
D, Foui'th Field Artillery. If these troops are to remain at this sta- 
tion barracks will have to be provided. 

The two sets of captains' quarters are not quite completed, but when 
they are it is tliouglit it will not be necessiiry to rent quarters for 
officers, which will effect a saving of $40 per month. 

Potit of Malaharuf. — The bulidings at this post are constructed of 
nipa, except the old fort. Tlie probable garrison there for some time 
to come will undoubtedly be two companies of infantry and two 
troops of cavalry. The best of the present buildin^js will, with slight 
repairs, last through the year. During that time it is recommended 
that the fort l)e rebuilt so as to acconmiodate the post headquarters, 
post hospital, two conipanies of infantry, and quartermaster and com- 
missary storerooms. The fii'st of next year, and sooner if funds can 
l)e made available, new quarters must be built for all the officers, 
!)arracks and stables for the cavalry, and corral and storehouses for 
tlie quartermaster's department. 

PoH of Paranrj, — New construction during the year: Three sets 
barracks, 1 set field officers' quarters, 1 set captains' quarters. 1 set 
lieutenants' quarters (double). 8 sets noncommissioned officers quar- 
tei*s (double), 2 storehouses, 1 bake house, and 1 set bachelors' quarters. 

With the exception of a band barracks, this post will now accom- 
modate a full regiment of infantry with the usual number of officers 
on detached service. 
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An allotment is needed for a post headquarters building, a guard- 
house, and storerooms. 

Post of Cotahato, — One storehouse has been erected, and contracts 
have been made for the construction of two sets of barracks, one set 
of noncommissioned officers' quarters (double), and a hospital. Dur- 
ing the coming year it is recommended that bath houses and closets 
for the barracks, a bakerj', and as many quarters for officers as pos- 
sible be erected. Approximately $2,652 per year is now being paid at 
this post for rentals. 

Post of Cudarangan. — A contract has been entered into for making 
repairs to the blockhouse so as to accommodate an officer and 10 men. 

Fort Reina Regente. — The buildings inside the old fort are being 
entirely rebuilt. When this is completed it is intended to bring here 
the companies now at Cudarangan and Fort Pikit, occupying the 
latter stations by detachments. 

Fort Pikit. — A new building to accommodate an officer and a de- 
tachment of about 50 men is being constructed inside the fort. 

Camp Overton, — Most of the buildings at this post are of frame 
construction with rubberoid roofs. The balance are of nipa, which 
should be replaced early in the fiscal year 1910. The garrison at this 
post will, for some years to come, undoubtedly be two companies of 
mfantry and two troops of cavalry, and permanent buildings should 
be erected. 

Camp Keithley. — The work of constructing semipermanent build- 
ings has been continued throughout the year, and the following have 
been erected : One set field officers' quarters, 4 sets captains' quarters, 
6 sets lieutenants' quarters, 1 corral and shops, 1 vegetable storehouse, 
1 ambulance shed, 1 shelter for sawmill, and 2 artillery stables. The 
remainder of the l3uildings are in bad condition and must be replaced 
just as rapidly as funds will permit. 

Camp Vicars, — The buildings of this station are of temporary con- 
struction and have been entirely rebuilt this year, and with slight 
repairs should last for about two years. 

Post of Margosatubig. — ^The buildings at this station are of nipa 
construction and have bJeen partially rebuilt this year. Next year new 
barracks and a storehouse will be required. 

As stated above, the buildings being erected at present are what is 
known as " semipermanent " in character, i. e., frame with G. I. roofs. 
This class of constructiMi will probably last from six to ten years, 
according to the care given it. Owinff to the limited annual allot- 
ment of appropriation for " BarracKs and quarters, Philippine 
Islands," it nas been impossible to do enough "preservative" repair- 
ing, i. e., repainting and giving the posts and underpinning an 
annual coat of carbolinium. The result will probably be that the life 
of the buildings will be nearer the former figure than the latter. 
Buildings of reenforced concrete can, it is believed, be built for from 
50 to 75 per cent more than the present frame and G. I. roofed build- 
ings, and their life would be indefinite. They will be earthquake- 
proof, which the present constructions are not. 

Whatever form of construction for barracks be adopted, I rec- 
ommend that in all such buildings hereafter constructed special pro- 
vision be made for the messing of noncommissioned officers. It 
would be desirable also to provide separate rocnns for noncommis- 
sioned officers, or at least for those of the grade of sergeant, so 
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arranged as to permit these noncommissioned olBeers to exercise all 
necessary control over the discipline of the barrack rooms. If we 
succeed, as is now to be hoped, in securing the desirable quality for 
good noncommissioned officers, their position must be made more 
dignified. Not enough consideration is given to the fact that the 
degree of familiarity among all grades of enlisted men, due to present 
methods of messing and living, is not conducive to good discipline. 

WATKR SUPPLY AND SEWEBAGE. 

Post of Zamboanffa. — The question of water and sewerage at this 
post has been one of the vexatious problems for a number of years. 
The absence of a water supply has entailed the absence of a proper 
sewer system, so that dry-earth closets are still in use. Drinking, 
cooking, and bathing water is distilled and distributed by wagon. 
Attempts to obtain artesian water have been unsuccessful. It^as 
been proposed to obtain the water from a mountain stream rising 
in the hills some miles north of Zamboanga, and an analytical inves- 
tigation is now proceeding for the purpose of determining the quali- 
ties of the water from this source. In case this report should prove 
the mountain stream water to be unhealthful, there still remains the 
proposition of increasing the distilling plant, piping to the quarters 
the drinking, cooking, and laundry water, and then putting in a 
separate salt-water system for baths and closets. 

It is proper to state here that no water in the Department of Min- 
danao is absolutely safe for white troops for drinking purposes except 
distilled. 

Pofft of Jolo. — A water system is in use, but distilled water is still 
supplied by wagon for drinking purposes. The sewer frcwn Asturias 
is not properly constructed and has not been accepted from the con- 
tractor. The sewer in the town works satisfactory. Modern plumb- 
ing should be installed as soon as possible- 

Camp Overton. — There is an ample water supply at this post, but 
distilled water is still supplied for drinking puiposes. Plumbing 
should not be installed until permanent buildings are erected. 

Camp Keithley. — AVater is obtained from springs. Plans are being 
prepared for a complete water and sewer system. 

Post of Parang. — A complete water and sewer system has been 
installed. The latter is not in use, as the plumbing fixtures have not 
been supplied. It is hoped that they will be furnished early in the 
next fiscal vear. 

Post of ^/alahanff. — ^Water is obtained from springs and the sup- 
ply is ample. There is no sewer system ; dry-earth closets are being 
used. 

Post of Cotahato. — ^Water is obtained from the river and distilled. 
There is no sewer svstem. 

Post of Cudarangan. — Distilled water is supplied from Cotabata 
Xo sewer svstem. 

Fort Reina Regentr. — Water is collected in a cistern fnmi roofs 
and is boiled for drinking purposes. No sewer system. 

Fort Pihit. — Water is obtained from the river and is boiled for 
drinking purposes. Xo sewer system. 

Camp Vicars. — Water is obtained from springs. No sewer sys t em. 

PoRt of Margosatnhig. — Water is obtained from mountain stream. 
Xo sewer system. 



jM 
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LIGHTING. 

All lighting in the department is done by oil. 

TBAN SPOBTATION. 

Land, — There are still a large number of draft horses and mules 
practically unserviceable that are being used throughout the depart- 
ment Though their use is very limited, they are made to serve so 
far as possible until they can be replaced by incoming ' animals. 
Wagon and pack train work, especially on the Overton-Keithley trail, 
is continuous and exceedingly heavy. 

Water, — This consists of the following : Zamboanga, dispatch boat 
(chartered), Sahah; launches, Jewell^ West Pointy Atlanta, Camp 
Overton, launch, Nashville, Post of Jolo, launch. Woodruff. Post 
of Parang, launch, Reilly. Cotabato, launch, Hall, 

With the exception of the Atlanta the launches are in a serviceable 
condition, but require some repairs which can be done here. The 
Atlanta is an extra launch, without a crew, and is only used when 
another boat is undergoing repairs. She is not seaworthy, and is 
only used for harbor work and short trips. It is believed, however, 
that she is worth repairing, and an estimate of cost of same will be 
submitted in the near future. The Hall is a flat-bottomed scem- 
wheeler for use on the Rio Grande River. The Reilly serves the 
three posts of Malabang, Parang, and Cotabato for discharging 
transports. 

ICE PLANT. 

A long-needed ice and cold-storage plant is about to be installed at 
the post of Parang. 



DRY DOCK. 



During the vear a dry dock has been in course of construction at 
Zamboanga, which is nearing completion. This, with machine shops, 
which it is hoped will be equipped next year, will enable all tne 
launches to be kept in good repair at a minimum cost. 



ROADS AND WALKS. 



Work on the Overton-Keithlejr road has been continued during the 
year under the supervision of the engineers at the subpost of Pantar. 
The sum of $30,000 has been expended, and the same amount will be 
required for the coming year. 

The Malabang- Vicars road was badly washed out in February last. 
It has been repaired at a cost of about $1,000. For the maintenance 
of this road about $500 per month will be necessary for the next fiscal 
year. 

SUBSISTENCE DEPARTMENT. 

The following officers acted as chief commissary of the department 
during the year : Capt. Louis H. Bash, commissary, U. S. Anny, July 
1 to September 1, 1907; Capt. M. J. Henry, commissary, U. S. Army, 
September 2, 1907, to June 30, 1908. 

Troops have been adequately supplied with rations and sales stores 
during the year. 
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The losses on supplies for the period July 1, 1907, to May 31, 1908, 
have been as follows : Subsistence stores, $3,993.08 ; subsistence prop- 
erty, $99.96 ; total, $4,093.04. The losses for the last fiscal year were : 
Subsistence stores, $4,501.82; subsistence property, $80.18; total, 
$4,582. The losses during the current month will probably bring 
the total to about the same amount as last year. The largest loss on 
any one article has been on fresh potatoes, as was the case last year. 
So far the loss on this article has been $1,073.11. Last vear the loss 
on this article was $1,352.43. Every effort has been made during the 
year to keep down the losses on this article, and the provisions of 
paragraph 30, G. O. 22, Philippines Division, 1907, have been rigidly 
enforced throughout the depaitment. Part of the loss was due to 
irregular arrival of shipments at posts. To keep the loss on this 
article at a minimum it is absolutely necessary that shipments arrive 
regularly, so that post commissaries may keep as small a stock on 
hand as possible without exhausting the supply. The present sched- 
ule of the U. S. Army transport Seward^ which vessel delivers the 
potatoes at posts, brings her to each post in the department twice 
each month on fixed dates. If this schedule is maintained it should 
result in a considerable reduction in the losses on this article. Since 
the month of February, owing to the interruption of the cable serv- 
ice between Zamboanga and posts in the department, post commis- ' 
saries have been authorized to call direct on the depot commissary, 
Manila, for fresh vegetables, furnishing this oflSce copies of all calls. 

Every effort has been made to keep the losses on stores at a mini- 
mum during the year, and where losses have appeared to be due to 
the fault of the sellers the attention of surveying oflScers has been 
called to the provisions of Circular 3, Office Commissary-General, 
1907, with a view to making reclamation. In this connection it is 
recommended that the causes for which reclamation may be made be 
set forth specifically, as there appears to be much difference of opin- 
ion among surveying officers as to the proper interpretation of the 
circular referred to. Under the phrase " Climatic conditions ^ the 
Government suffers loss on stores in many cases in which it is be- 
lieved that the sellers should be held responsible. For instance, dur- 
ing the months of March, April, and May there occurred at Camp 
Keithley a total loss of 1,736 cans of tomatoes. The cause in each 
case was shown to be " swells " and " cans rusted through," and was 
attributed by the surveying officers in each case to " climatic condi- 
tions." All these stores were found spoiled within a year from date 
of purchase. The return of reports for further investigation with 
a view to reclamation under tne circular referred to is generally 
fruitless, for surveying officers adhere to the belief that the fault is 
not clearly shown to l)e the seller's. It is recommended that instruc- 
tions be issued to the effect that, unless other cause of damage is 
clearly shown, reclamation should be made on the sellers in all cases 
of swollen cans and cans rusted through when the damage occurs 
within a year from date of purchase, except in cases where the 
amount involved is too small to warrant the making of reclamation. 

The articles of the ration received in this department during the 
year have been uniformly good, and the same is true of stores for sale 
with the exception of effervescent water. 

It is recommended that no unlacquered canned goods be purchased 
for use of troops in these islands and that only thoroughly lacqueM 
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canned goods be furnished. Most of the canned goods received in 
this department are consumed within a year from date of purchase, 
and it is believed that if they were thoroughly lacquered so as to 
withstand this climate for that period without rusting through the 
losses on canned goods would be materially reduced. Among the 
stores received without lacquer, or with a very thin coating of lacquer, 
have been tomatoes, green corn, and green peas. 

Some difficulty has been experienced in securing compliance with 
the requirements of paragraph 4, G. O. 22, Philippines Division, 1907, 
requiring the reserve stock of bacon, canned meats, hard bread, etc., 
to be issued within four months from date of receipt at posts. The 
frequent issue of these articles not only increases the cost of the 
ration but also causes dissatisfaction among the troops, and it is 
recommended that the period within which the reserve stock of these 
articles must be issued be made six months instead. This would, as 
a rule, insure their consumption within a year from date of purchase, 
and ordinarily no unusual or excessive losses occur on these articles 
within that period. 

The amendment of paragraph 1246, A. E., by G. O. 128, War 
Department, 1907, has given satisfaction throughout the department. 
Considerable savings have been made by the troops on fresh beef, 
fresh vegetables, and particularly on the dried-fruit component of 
the ration. The prohibition of the sale of savings outside the com- 
missary is but just to the local dealers and it also works to the 
advantage of the Government in that less quantities of supplies, with 
consequent decreased losses, are required to be furnished. 

An experiment is now being made with the Forty-fifth Company 
of Philippine Scouts station^ at Cudarangan, a subpost of Cota- 
bato, whereby all articles of the ration due the company during the 
months of May, June, July, and August are to be purchased back by 
the commissary as savings, with a view to ascertaining just how far 
the scouts can be subsisted by procuring articles in the native market. 
The privilege of purchasing from the commissary is permitted, with 
instructions that the privilege be used as little as possible. Reports 
have been received from the company commander at Cudarangan 
and the commissary, Cotabato, recommending discontinuance of the 
experiment on account of the scarcity of supplies that can be pro- 
cured in the native market in the vicinity of Cudarangan and the 
necessity of purchasing almost all supplies from the commissary. 
The post commander, Cotabato, in forwarding these reports states 
that sufficient food to subsist the company can not be procured at 
Cudarangan, and recommends discontinuance of the experiment. I 
concur in this recommendation, as the experiment, if continued for 
the period mentioned, will but confirm these reports and show that 
very little of the food necessary to subsist the company can be pro- 
cured outside the commissary, a fact which will be found to be 
equally true at all other scouts' stations in this department. 

Storehouses in the department are in good condition. During the 
year new storehouses were constructed at post of Parang and at 
Cotabato. A cold-storage and ice plant is being constructed at the 
former post. A cold-storage plant is urgently needed at Camp 
Keithley. During the year this post has been out of fresh beef for 
days at a time, due to lack of cold-storage facilities. It is only by 
the exercise of the utmost precautions that losses on fresh beef are 



280 DEPARTMENT OF MINDANAO. 

avoided at the post, as during the long journey by wagon from Camp 
Overton the meat becomes fliawed out and can not oe frozen solid 
a^in in the ice box at post. It is recommended that a cold-storage 
plant consistent with the size and importance of the post be con- 
structed as soon as practicable. 

Under Circular No. 8, Philippines Division, current series, 40 field 
ranges were allotted to this department, to be held by the commissary, 
post of Zamboanga. Owing to the isolation of posts in this depart- 
ment and the fact that troops from some of the posts are in the field 
at all times, a modification of this circular as regards this department 
was secured and the ranges distributed among the different posts. 
Instructions have been issued by the department commander requir- 
ing the ranges to be kept cleaned and oiled and ready for use at all 
times, and to be issued for use of troops in the field only. 

MEDICAL DEPARTMENT. 

Lieut. Col. H. O. Perley, Medical Corps, U. S. Army, has been 
chief surgeon of this department during the entire year. 

GENERAL HEALTH. 

The total number of admissions to sick report for the period from 
June 1, 1907, to May 31, 1908, was 4,059 for the white troops, equal 
to an admission rate of 1,317.005 per 1,000 of mean strength; 875 for 
the colored troops, equal to an admission rate of 1,503.436 ; and 1,145 
for the native troops, equal to an admission rate of 1,272.222. 

Twenty-two deaths occurred among the troops in this department 
during the period from June 1, 1907, to May 31, 1908, from the fol- 
lowing causes : 

Cholera 5 Alcohol poisoning 1 

Dislocation of spinal column 1 Drowning 2 

Heart disease 1 Malignant malarial fever 1 

Gunshot wounds 2 Hepatic abscess 1 

Alcoholism and cocaine poisoning. 1 Septicaemia 1 

Suicide 1 Tetanus following gunshot wound. 1 

Pneumonia 2 Alcoholism 1 

Typhoid fever 1 

During the same period the same number of deaths (22) occurred 
among the civilian population at the various posts (including outside 
civilians treated in military hospitals). 

CHOLERA. 

During the jrear 7 cases of cholera, with 5 deaths, occurred among 
the troops serving in this department. 

Numerous cases occurred among the natives along the east shore of 
Lake Lanao, in the Taraca district, and along the trail leading from 
there to Bacolod. Sporadic cases have occurred in the vicinity of 
Camp Overton, Malabang, Parang, and Margosatubig. 

The disease was first reported November 2, 1907, from Iligan, near 
Camp Overton. Camp Overton immediately established a Quaran- 
tine against the town, but on November 6 an enlisted man, wno had 
broken quarantine, was taken ill and died of the disease at that post. 

Up to date the following cases have been reported : Camp Overton, 
4 cases, with 4 deaths, 1 officer and 3 enlisted men; 1 civilian (re- 
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CO very) treated at post. Iligan, 9 cases, with 7 deaths (civilians). 
Camp Keithley, 3 cases, with 1 death, among enlisted men ; 1 civilian 
treated at post; surrounding country, upward of 120 cases among the 
Moros, with upward of 116 deaths. Camp Vicars, no cases at post; 
town and surrounding country, upward of 37 cases, with 31 deaths, 
principally Moros. Cotabato, no cases at post; town and surround- 
ing country, upward of 68 cases, all among the Moros, with 67 deaths. 
Malabang, no cases at the post; town and surrounding country, 
upward of 15 cases, mainly among the Moros, with 13 deaths. Mar- 
gosatubig, no cases at the post; Dinas, 25 miles from Margosatubig, 
about 43 cases, all Moros, with 30 deaths. Parang, no cases at the 
post ; town and vicinity, 9 cases, Moros and Filipinos, with 9 deaths. 
District of Zamboanga, 14 cases at Labangan among Moros, with 12 
deaths. 

Immediately upon the appearance of the disease in the vicinity of 
stations occupied by troops quarantine was established, and the usual 
precautions were taken against the spread of the disease. Circulars 
of instruction in English, Spanish, and in the Moro language have 
been distributed throughout the affected districts. 

COMPARATIVE HEALTHFULNESS OF POSTS. 

As compared with the previous year (1906-1907) the general 
healthfulness has remained about the same. 

MEDICAL DEPABTMENT PERSONNEL. 

Medical o-fficers and contract surgeons. — ^The services of all the 
medical officers in this department have been very satisfactory. The 
10 contract surgeons at present on duty in the department have all 
been recommended for commission in the Medical Reserve Corps, 
recently established. 

Dental surgeons. — ^Three dental surgeons should be on duty in this 
department all the time. If only two are allowed, the work is un- 
satisfactory and a great deal of time is lost in going from place 
to place. 

When recruits are examined physically at the large recruiting 
depots in the United States their teeth should be carefully examined 
at the same time by a dental surgeon, and all defects remedied before 
leaving the station. Thereby a great deal of work would be saved in 
this line in these islands, and less dental supplies would be needed. 
Reasonably good work should last through one enlistment at least. 
As it is at present, recruits are hurriedly assigned to regiments com- 
ing to the Philippines and in not a few cases their teeth are defective. 

It is recommended that the surpervising dental surgeon, stationed 
in Manila, make an inspection at least once a year of all dental sta- 
tions in the department. A severe inspection at stated intervals will 
tend to remedy conditions which now lead to the unnecessary deteri- 
oration of expensive dental instruments. A supervising dental sur- 
geon should be more competent for this work than anyone else. 

I recommend that a number of bright, intelligent hospital corps 
men be selected for instruction at some^ central dental station, and of 
these men, when qualified, the requisite number should be per- 
manently detailed as denta-l assistants. Under the present conditions 
the- dental surgeons are handicapped by having men detailed as assist- 
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ants who have little interest in the work and no ambition nor desire 
to advance themselves. 

Hospital Corps. — Considerable difficulty is naturally experienced 
in securing good hospital corps men (who, at the same time, are as 
good soldiers as every one in every branch of the military service 
ought to be) bv transfer from line regiments. The average good 
line soldier prerers service in the line. Some better way ought to be 
found for filling vacancies in so important a part of the service as 
the Hospital Corps. 

It is especially desirable in this department that the hospital corps 
be kept always at full stren^h. So far as known at these head- 
quarters there is not a single civilian physician here in an area largw 
than the island of Luzon. This makes it mandatory, for the protec- 
tion of troops in time of cholera, for the entire personnel of the medi- 
cal department to do arduous work in communities outside the mili- 
tary reservations. This work involves frequent inspection, lon^ rides 
over the trails to Moro settlements, trips by boat to isolated points on 
the coast where the Moro markets are, instructing the natives in pre- 
ventive measures, etc. 

Privates sanitary, — Under date of March 30, 1908, the division 
commander authorized the reduction in the number of the regular 
hospital corps men at scout stations, upon the recommendation of 
the post surgeons, as privates sanitary become proficient and are able 
to replace the regular corps men. The reduction is finally to be the 
limit recommended by the chief surgeon of the division (one non- 
commissioned officer of the hospital corps at each scout post and, 
ordinarily, two, or one noncommissioned officer and one private, first 
class, at each battalion scout post). 

Surgeons on duty at scout posts have thus far been unable to dis- 
pense with the services of the regular hospital corps men, and it is 
evident from reports received that the situation in this respect will 
not change for some time to come. 

There are at present 21 privates sanitary undergoing instructi<m 
in the department school at Cotabato. 

HOSPITAL CONSTBUCnON AND BEPAIBa 

Post of Zamhoanga. — A new set of quarters for female nurses was 
constructed during the fiscal year 1907-8, and the building formerly 
occupied by them was remodeled into a ward for officers and a wara 
for women and children; cost, $1,465.10. 

For the ensuing year the following amount has been estimated for 
new constructions and repairs, $1,353.51. 

Post of JoJo, — There has been no new construction nor repairs 
made to the hospital during the fiscal year 1907-8. 

For the ensuing fiscal year the following repairs have been esti- 
mated for, $2,208. 

Malabana, — An allotment of $380 was made for repairs to the hos- 
pital (bamboo and nipa) during the fiscal year 1907-8. 

Lack of material and quarantine against cholera has somewhat 
delayed the work. 

For the ensuing year the following repairs have been estimated 
for, $502.02. 

Post of Parang. — During the fiscal year 1907-8 an allotment, of 
$3,500 was made for improvements to the hospital. These improve- 
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ments are being made under contract for $1,594, the material to be 
furnished by the quartermaster's department. 

Cotabato. — ^An allotment of $2,200 was made during the fiscal vear 
1907-8, for the construction of a new hospital. This is part or the 
new 2-company scout post of semipermanent character now being con- 
structed at that place. 

For the ensuing fiscal year the following repairs to the old hospital 
have been estimated for, $51.30. 

Camp Overton. — An allotment of $368 was made for construction 
work and repairs to hospital during fiscal year 1907-8. 

For the ensuing fiscal year estimates have been submitted as fol" 
lows, $730.59. 

Camp Keithley. — During the year allotments were made for con- 
struction and repairs amounting to $577.12. 

For the ensuing fiscal year the following new constructions and 
repairs have been estimated for, $5,367.90. 

Camp Vicars, — A new hospital of bamboo with grass roof was con- 
structed during the fiscal year 1907-8, from the appropriation for 
" Barracks and quarters, Philippine Islands," at a cost of $250. 

Margosatuhig, — A new hospital of bamboo and grass was con- 
structed during the fiscal year 1907-8 at a cost of $314. 

For the ensuing fiscal year estimates have been submitted for the 
construction of a porch on the front and one end of the hospital at 
an estimated cost of $85. 

Outside demands upon the medical department for professional 
care of civilians, constabularjr, indigent natives, etc., are quite large, 
as there are practically no civilian practitioners within the geograph- 
ical limits OT this department. 

Civilians were admitted to and treated in military hospitals during 
the period from June 1, 1907, to May 31, 1908, as follows: 



Post of Zamboanga. 

Post of Parang 

Post of Jolo 

Camp Keithley 

Camp Overton 

Camp Vicars 

Malflkbang 

Margosatubig 

Cotabato 

Cudarangan 

Reina Eegente 

Fort Pikit 

Puerto Prlnceea 



Total. 



Station. 



Number of 
admissions. 



210 

48 

85 

126 

131 

7 

21 

7 

86 



2 
2 



776 



Number of 

days hi 

hospital. 



8,146 
620 
488 

1.828 

2,148 

138 

276 



1,007 



15 
10 



9,933 



A large number of these cases are those of sick and wounded Moros 
and other natives. The services thus- performed by the medical de- 
partment have been invaluable in bringing about a more friendly 
feeling toward the government on the part of the uncivilized inhab- 



itants. 



MEDICAL SUPPLIES. 



The medical supplies furnished have been found satisfactory in 
quality and quantity. 
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The average time required in obtaining supplies from the Manila 
supply depot (time elapsed between the date of forwarding requi- 
sitions and the receipt of the supplies asked for) is reported as 
follows : Post of Zamboanga, about one month ; post of Parang, two 
months and fourteen days; post of Jolo, six to eight weeks; Camp 
Keithley, ten weeks; Camp Overton, thirty-five days; Camp Vicars 
and Malabang, two months and ten days; Margosatubig, two 
months ; Cotabato, fifty-three days ; Puerto Princesa, two months. 

SIGNAL CORPS. 

The following officers acted as chief signal officer of the depart- 
ment during the year: First Lieut. Henry A. Bell, Fifteenth In- 
fantry, from July 1 to August 12, 1907; Capt. Henry S. Hathaway, 
Signal Corps, from August 13 to November 6, 1907; First Lieut. 
Vernon W. Boiler, Second Infantry, from November 7 to 20, 1907; 
Capt. Henry S. Hathaway, Signal Corps, from November 21, 1907, to 
April 30, 1908; First Lieut. G. V. S. Quackenbush, Twenty-third 
Infantry, from May 1 to June 30, 1908. 

WIRELESS TELEGRAPH SYSTEMS. ** 

The wireless stations at Zamboanga and Jolo have maintained 
satisfactory communication between these two points practically 
the entire year. 

ZAMBOANGA-MALABANG CABLE. 

The cable from Zamboanga to Malabang was turned over to the 
insular government between September 21 and 24, 1907. On Jan- 
uary 9, 1908, a break occurred (which has not since been repaired), 
thus throwing these headquarters out of telegraphic communication 
not only with division headquarters but with every post in the de- 
partment except the one at Jolo. This occurred at a time when the 
Moros of the Lanao district had been aroused from a state of latent 
to active hostility as the result of their belief that the Americans 
had introduced cholera into their country. Proper direction of the 
necessary military movements as well as the administration gen- 
erally of the affairs of the department was seriously embarrassed. 
After repeated requests for relief from this condition a field wireless 
station was established at Malabang and opened on June 14 for the 
transmission of official military messages and official messages to 
and from the governor of the Moro Province. This system* has 
never worked satisfactorily. 

I recommend as an urgent military necessity that a telegraphic 
service be established that can be relied upon with reasonable cer- 
tainty. 

BECONSTRUCTION. 

Telegraph line between the city of Zamboanga and the wireless 
telegraph station, Zamboanga, a distance of about 4 miles, was re- 
constructed during the month of December, 1907. 

The military telephone line between Camp Overton and Camp 
Keithley, which is carried on the poles of the civil government tele- 
graph line, has been converted into a metallic circuit This line 
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places Camp Overton, Maria Cristina, Momungan, Pantar, and Camp 
Keithley in direct telephone commmiication with each other. 

The work of reconstructing and converting the telegraph line from 
Cotabato to Fort Pikit into a metallic circuit telephone Ime was com- 
menced the latter part of February, 1908, with a detail of about 11 
scout soldiers and a detachment of signal corps men. ^ 

The sum of $1,000 was allotted by the chief signal oflScer of the 
division for labor and the purchase of material for this work. This 
amount has been found to be insufficient and the signal officer, Co- 
tabato, has asked for an additional allotment of $300 to complete 
the work. It is expected to have the work completed by the first of 
September. 

In compliance with General Orders, No. 51, Headquarters Philip- 
pines Division, dated Manila, P. I., November 7, 1907, headquarters 
of Company L, Signal Corps, was transferred from Iloilo, Panay, 
P. I., to Zamboanga, Mindanao, P. I., arriving at the latter station 
November 20, 1907. 

INTERBUPTIONS. 

The Overton-Dumaffuete cable was interrupted from 4 o'clock p. 
m., Julv 27, to 2.25 o'clock p. m., September 3, 1907. Kepaired by 
the cable ship Liscum. 

The Siassi-Jolo cable was interrupted from 7.30 o'clock a. m., 
August 25, to 9.40 o'clock a. m., September 15, 1907; and again on 
September 23, 1907, since which date communication has not been 
restored. The office at Siassi was discontinued October 16, 1907. 

The Malabang-Parang cable was interrupted from 8 o'clock a. m., 
September 21, to 2.40 o'clock p. m., September 26, 1907. 

The Cotabato-Fort Pikit line was interrupted for a total of eight- 
een days during the year. 

Communication over the Malabang-Zamboanga cable (civil gov- 
ernment) was interrupted at 10.15 o'clock a. m., January 9, 1908, 
since which date it has not been restored. 

TBANSFEB OF LINES, CABLES, ETC. 

In compliance with instructions from the chief signal officer, 
Philippines Division, dated September 2, 1907, all the military tele- 
graph offices, lines, and cables in this department, with the exception 
of the telegraph line from the town of Jolo to the wireless telegraph 
station, Asturias, Jolo, and the telegraph line from the post of Zam- 
boanga to the wireless telegraph station, Zamboanga, were trans- 
ferred to the bureau of posts during September and the early part 
of October. 

The Cotabato-Fort Pikit telegraph line was transferred back again 
to the signal corps December 9, 1907. 

POST TELEPHONE SYSTEMS. 

The combined telephone system at department headquarters and 
the post of Zamboanga and the post telephone system at Jolo, Jolo, 
were reconstructed and placed in first-class condition during the year. 

It is intended to reconstruct the following systems during the com- 
ing year : Camp Overton, Camp Keithley, Malabang, and Parang. 
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ENLISTED FEBSONITEL. 



There are now 24 enlisted men of the Signal Corps serving in the 
department, as follows: 



stations. 



Zamboonga 

Zamboanga wireless 

Jolo, Jolo 

Cudarangan 

Ck>tabato 

Camp Vicars 

Camp Overtona 

PortPikit 

Malabang 

Reina Regente 

Total 



Master sig- 
nal elec- 
tricians. 




1 

1 









First-class 
sergeants. 



1 

1 










Sergeants. 



1 
1 
1 





1 




Corporals. 



1 

2 
1 





1 





pilTmtes. 



1 
2 
1 

8 
1 
1 
1 

1 



11 



•Under orders for Parang. 



ORDNANCE DEPARTMENT. 



The following officers acted as chief ordnance officer of the depart- 
ment during tne year: First Lieut. Arthur Poillon, Fourteenth 
Cavalry, aid-de-canip, from July 1, 1907, to January 28, 1908 ; Second 
Lieut. James A. Shannon, Seventh Cavalry, aid-de-camp, from 
January 29 to April 30, 1908; First Lieut. G. V. S. Quackenbush, 
Twenty- third Infantry, from May 1 to June 30, 1908. 

The old model 1903 rifle has been exchanged for the new 1903 
model, chambered for 1906 ammunition. 

The .38-caliber revolvers brought here by new organizations have 
been exchanged for .45-caliber revolvers. 

The gun sling, model 1907, has been received and is satisfactory. 

A special report has been made on the subject of the magazine 
rifle, caliber .30, model 1903, chambered for model 1906 ammunition, 
as well as on the service revolver best adapted to use in this depart- 
ment. This makes it unnecessary to further refer to the subject nere. 



ATHLETICS. 



The following officers acted as athletic officer of the department 
during the year: First Lieut. Arthur Poillon, Fourteenth Cavalry, 
aid-de-camp, from July 1 to November 10, 1907 ; Second Lieut Jamos 
A. Shannon, Seventh Cavalry, aid-de-camp, from November 11, 1907, 
to April 30, 1908 ; First Lieut. G. V. S. Quackenbush, Twenty-third 
Infantry, from May 1 to June 30, 1908. 

The annual department athletic meet was held at the post of Zam- 
boanga, December 20-21, 1907, the results of which will be found in 
General Orders, No. 78, these headquarters, series 1907. 

At the second annual military meet, Philippines Division, held at 
Pasay, near Manila, January 13-18, 1908, Troop A, Sixth Cavalry, 
and Company L, Second Infantry, representing this department in 
the contest to determine the best cavalry and infantry organization 
in the division, were awarded first an^ second place, respectively. 
The Twenty-fifth Infantry athletic team was awarded third place. 
Of the 24 athletic events, 9 first places were won by representatives of 
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this department, and of the 23 military events, excluding troop and 
company competition, 8 first places were won. 

The provisions of General Orders, No. 16, Philippines Division, 
series 1907, pertaining to athletics, have been carried out as far as 
practicable. No swimming drills were held at posts on the Rio 
Grande, owing to the fact that the stream is infested with crocodiles. 

It is recommended that an allotment be made for the purchase of 
suitable prizes to be competed for at the department athletic meets. 
At present the only way that funds for this purpose can be obtained 
is by soliciting subscriptions, in part from the competitors themselves, 
and by the sale of advertising space in the programme of events. 
These methods are neither satisfactory nor advisable, as they make 
the success or failure of a competition largely depend upon voluntary 
contributors and local merchants and dealers of all classes. As ath- 
letic training now approximates target practice in the instruction of 
the soldier, no reason is apparent why prizes for success in competi- 
tion should not be provided in the^ame way in both cases. 

PAY DEPARTMENT. 

The following officers have acted as chief paymaster of the depart- 
ment during the year: Maj. James Canby, paymaster, U. S. Airmy, 
from July 1, 1907, to February 3, 1908; Capt. F. E. Johnston, pay- 
master, U. S. Army, from February 4 to June 30, 1908. 

DISBURSEMENTS. 

Pay of army $1,479,634.06 

Mileage 10, 638. 84 

$1, 490, 272. 90 

Soldiers' deposits deposited 165,570.20 

Paymasters' collections deposited 38,676.75 

Surplus appropriations transferred, 53, 613. 65 

Balance June 30, 1908, with Assistant Treasurer, 

United States $32, 542. 75 

Balance June 30, 1908, with treasurer, Philippine 

Islands 4, 537. 78 

Cash 126, 728. 30 

163, 808. 83 

Total 1, 911, 942. 39 

During the year pajrments to troops in the department have been 
made monthly, excepting to a few companies in the field in Basilan, 
where by their own request payments were not made. The payments 
have all been made in person by the paymaster. 

SMALL-ARMS PRACTICE. 

The following officers acted as inspector of small-arms practice 
of the department during the year: First Lieut. Arthur, Foillon, 
Fourteenth Cavalry, aid-de-camp, from July 1 to September 12, 1907 ; 
Second Lieut. James A. Shannon, Seventh Cavalry, aid-de-camp, 
from September 13, 1907, to April 30, 1908 ; First Lieut. G. V. S. 
Quackenbush, Twenty-third Infantry, from May 1 to June 30, 1908. 

Kesults of small-arms firing in 1907 show a great improvement in 
rifle firing over 1906, while the pistol firing suffers in comparison with 
the previous year. It is thought that the latter is due to the arm 
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itself, the .45 caliber old model (1871-1875) revolver, which is an 
inferior shooting weapon to the Colt's, caliber .38, used the year 
before. 

As there is little doubt that a .45 caliber pistol is the best arm of 
this character for service in this department, and as the target prac- 
tice of a command should be had with the weapons issued to it for 
use in the field, an improvement in the record made in pistol firing 
can hardly be expectea until a better shooting .45 caliber pistol can 
be provided. 

Ueneral Orders, No. 13, current series, Philippines Division, pub- 
lishing the results of rifle and pistol firing of troops in the division 
for the target season 1907, shows that the highest department figure 
of merit was made by this department, as follows : Individual figure 
of merit, 103.51 ; collective figure of merit, 56.51 ; general figure of 
merit, 80.01. 

The target season for 1908, announced in paragraph 1, General 
Orders, No. 43, Philippines Divi^on, series 1907, was from March 
15 to June 14, both datas inclusive; but it was found necessary, on 
account of field operations and changes of station during the season, 
to obtain its extension in certain cases, as follows: 

Post of Jolo, to include July 15. 

Post of Zamboanga, to include June 30. 

Post of Parang, for Companies B and I, Twenty-fifth Infantry, 
and men attached to same for field service, to August 15; for other 
troops at that post, to July 15. 

Miilabang, for Second Battalion, Twenty-fifth Infantry, and Troop 
P^, Sixth Cavalry, to July 15. 

Company C, First Battalion of Engineers, stationed at Pantar, 
was, on authority from division headquarters, excused from target- 
practice. 

Owinf^ to inability to secure complete target ranges it was deemed 
impracticable to have scout companies fire the full course, and, under 
authority from division headquailers, they were directed to fire 
special course A. 

The Springfield rifle, caliber .30, model 1003, chambered for 1906 
ammunition, is being used in 1908 practice for the first time in this 
department. 

Allotments from appropriation " Shooting galleries and ranges,'^ 
fiscal year 1908, were made to this department, as follows: 

Initial allotment $4,600 

Additional aillotmtMit 000 

Total 6,100 

which was expended as follows : 

Camp Keithley fOOO 

Camp Overton 300 

Post of Jolo 300 

Tost of Zamboangu 375 

Malabung 425 

PoHt of Parang 3,200 

Total 6,100 

The sums expended at the alxne posts, with one excepti(m, were 
for repairs absolutely necessary to put ranges in condition for prao- 
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tical use. At the post of Parang all money available, after making 
necessary repairs on other ranges, was expended on the beginning 
of a new range, to be of standard design and permanent construction. 

By expending all money possible on one range a start is made at 
putting each range in the department in first-class condition. This 
is thought to be better than dividing it among all the ranges, as in 
that way no one range would get enough to make any permanent im- 
provements. 

Provided the allotment for target ranges in this department be 
materially increased for the next fiscal year, the construction of a 
complete range at some central location in the Cotabato Valley for 
the use of the scout companies stationed there, one at Margosatubig, 
and one at Puerto Princesa, is contemplated. This, if done, will 
enable the organizations stationed at those places to comply with that 
part of Paragraph II, General Orders, No. 19, current series, Philip- 
pines Division, which requires them to pursue the full rifle range 
practice as prescribed in Small-Arms Firing Regulations. The other 
scout companies in the department can, if necessary, use adjacent post 
ranges. 

INTELLIGENCE DEPARTMENT. 

The following officers have been acting intelligence officer of the 
department durmg the year: First Lieut. Arthur Poillon, Fourteenth 
Cavalry, aid-de-camp, from July 1, 1907, to January 28, 1908; Second 
Lieut. James A. Shannon, Seventh Cavalry, aid-de-camp, from Janu- 
ary 29 to March 13, 1908; Capt. C. B. Hagadorn, Twenty-third In- 
fantry, from March 14 to June 30, 1908. 

New quarters for the intelligence office are nearing completion, and 
the records are being rearranged and new indexes made; Complete 
lists of all maps and road and stream reports have been secured from 
the information division, Manila, and all topographical data with 
reference to the department will soon be obtained and properly in- 
dexed and filed. 

AA^hen the areas for reconnoissance shall have been assigned from 
division headquarters to the various posts in the department it is the 
intention to direct the practice marches of the troops into new terri- 
tory in order to progressively secure complete information of -the 
respective areas falling under the jurisdiction of each post. 

In addition to topographical data, the intelligence officer is securing 
ethnological information of the various tribes of natives inhabiting 
these southern islands. This latter information is considered valuable 
in the relation of the military officers with the various native tribes 
whose manners, religion, customs, and laws differ so widely from our 
own. It is the intention to keep these latter records on file in the 
intelligence office of each post. 

In addition to the above, it is the intention to secure all available 
data with reference to the character, history, and relation with the 
nimierous head men of the department. This information will also 
be filed with the post intelligence officers and be always available to 
the new commandmg officers of the numerous posts of this department. 
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PRACTICE MARCHES. 

The reconnoissance sketches resulting from practice marches in this 
department have generally not been up to the desired standard, and 
greater attention will be paid in future to the instruction of officers 
and noncommissioned oflScers in this work. Especial attention will 
l)e given to contouring, as much practice is necessary in order that 
proficiency may be attained in this method of representing the con- 
figuration of the ground. 

There has been a certain amount of new topographical data obtained 
during the year on the island of Basilan and in the Romaine and 
Taraca valleys, and some work has been done on the progressive mili- 
tary map under the direct chai'ge of the militaiy information division. 
In the more peaceful parts of the department fairly good map work 
should be expected of an experienced intelligence officer with a com- 
mand on a practice march. In the hostile portions where a practice 
march is really an expedition little more can be obtained, as a rule, 
than a sketch of the trails followed. In such regions the country is 
close, with dense jungle interspersed with cogon grass higher some- 
times than the head of a man on horseback. Under these circum- 
stances intelligence officers can not wander from the small commands 
to which they are attached, and map work is limited to sketches of 
the trails. 

The sketches of the practice marches have added but little new 
information, as the present system does not take the troops any great 
distance from the military posts. The vicinity of all posts lor a 
radius of 20 miles has long since been exhausted m so far as the trails 
are concerned and such configuration as can be obtained in the imme- 
diate vicinity of the trails. 

'Where practicable a progressive scheme of practice marches will 
be developed l\y each post commander with a view of obtaining topo- 
graphic knowledge of new territory. In order to accomplish this, 
organizations, during the season of field exercises, at stations where 
it is practicable to do so, will be taken to distant points by water 
transportation and required to march back to their posts. In this 
manner the radius of effective reconnoissance will be greatly extended 
and^ the marches made more interesting and instructive. 

judge-advocate's department. 

The following officers acted as judge-advocate of the department 
during the year: Capt. J. K. Moore, Fifteenth Infantry, from May 
24, 1907, to April 4, 1908; Capt. Allen J. Greer, acting judge-advo- 
cate, from April 5 to June 30, 1908. 

There were 166 trials by general courts-martial of enlisted men dur- 
ing the year, 2,044 trials Iby summary courts-martial, and 17 trials by 
garrison courts-martial. 

One captain and one first lieutenant were also tried by general 
court-martial. 

At various times during the vear the judge-advocate of the depart- 
ment acted as representative oi the United States before the court of 
land registration in cases at Jolo, Parang, and Zamboanga. 

The records show that 26 per cent of the offenses tried during the 
year by courts-martial is directly due to the use of intoxicants. But 
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it is well known that the percentage of offenses indirectly due to this 
cause is far greater than appears of official record. The larger part 
of cases of absence without leave, missing duties, and insubordination 
would never have occurred if the soldier knew in advance that he 
could no more procure intoxicants outside the reservation than he 
could on it. It is as easy to point out the only effectual remedy as it 
is to point out the evil. I do not even consider the restoration of the 
privilege to the soldier of obtaining beer on the military reservation, 
as I do not believe that there is reasonable ground for expecting it. 
If this be the case, the only effectual remedy is to follow prohibition 
on the reservation by prohibition outside of it. The least that will 
do any good is for the local community to make and enforce more 
stringent regulations for liquor dealers. It is an inexplicable puzzle 
that the same people who, with the avowed sole object of the welfare 
of the soldier in view, refuse to permit him to buy beer on the reser- 
vation under the strictest regulation and supervision as to quality, 
amount, and times, readily consent to his buying unlimited amounts 
of the vilest intoxicating compounds at all hours provided only that 
it is done off the reservation. 

Attention has been invited to the large number of oflScers neces- 
sarily absent on other duty from their commands. Officers so de- 
tached are naturally those of the higher grades and of the most 
experience. One of the unfortunate results of this condition is that 
the military courts have necessarily had an undue percentage of 
officers with slight experience in court-martial duty. As a conse- 
quence, the proceedings of courts exhibit an undue number of ir- 
regularities, sometimes resulting in a miscarriage of justice. It is 
true that the young officer must learn this important duty, as all 
others connected with his profession, by experience. His other duties 
he can learn by the actual process of making mistakes and correcting 
them, without doing injustice to anyone. For drill, the battalion 
commander may be absent and the captain need do no essential 
wrong; the captain may be absent and the lieutenant do no essential 
wrong. But in court-martial duty there is directly involved the 
grave and all-important question of justice to the United States on 
the one side and of justice to an accused on the other. Moreover, the 
young officer can not correct errors committed while performing 
court-martial dutv as readilv as he can those committed on drill. In 
the first place, the error having been committed may be conclusive in 
its effect ; the injustice toward one party or the other is done and can 
not be remedied. In the second place, the young officer does not see, 
does not appreciate his error in the one case as he does and must in 
the other. In drill and in other forms of military instruction there 
is a definite standard; even a recruit may notice a departure from 
this standard, and if he calls attention to it the error must be admitted. 
In court-martial duty there is no such exact standard. Judgment, the 
power to weigh and reason upon evidence, a sense of justice (all of 
which are susceptible of cultivation) come into play. If a court can 
be composed always with a majority of old and experienced officers, 
the as yet not fully developed ability to weigh evidence and reason 
upon it on the part of young members need not result in injustice. 
Meanwhile these younger members are gaining the only thing neces- 
sary to fully (jualify them for this duty — experience. 
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The lack of suflScient oflScers causes a larger proportion than should 
be the case to be taken from duty with tneir commands for court- 
martial duty, with a corresponding bad effect upon discipline and 
general instruction. Where so-called permanent courts sit and the 
members have, in addition, to perform their other duty, both duties 
are liable to perfimctory performance. 

LAND LITIGATION. 

In reference to the litigation over land claims on the military reser- 
vations in the department, referred to on oage 20 of my last annual 
report, the status is as follows: 

Zamhoanga. 

Expediente 325 (Maria de Leon, Lantaka Flats). — Deeds approved by the 
Attorney-General of the United States to purchase are on hand at these head- 
quarters, but the aUotment of funds has not been received. 

Expediente ^11 {Army and Navy Cluh). — Deeds approved by the Attorney- 
General of the United States to purchase are on hand at these headquarters, 
but the allotment of funds has not been received. 

Expediente 2930 {Eulalio A ret7a«).— Tried on January 9, 1908, and held not 
on military reservation. 

Expediente 1970 (J. J. Gallagher) ,— Set for trial July 7. 1908, but the land 
does not lie on the reservation. 

Jolo. 

Expediente Vf31 {Leopoldo Canizares Tiana). — Deeds approved by the 
Attomey-Cieneral of the United States to purchase are on hand at these head- 
quarters, but the funds have not been received. 

Expediente IJ^SS {Leopoldo Canizares Tiana). — Decided in favor of applicant 
Deed to purchase this land for $4,575 was forwarded from these headquarters 
on June 24, 1908. 

Expediente IW {Clara Atilano Asig). — Deeds approved by the Attorney- 
General of the United States to purchase are on hand at these headquarters, 
but the funds have not been received. 

Expediente IJ^SS {Eduardo Schuek). — Deeds to purchase this land, approved 
by the Attorney-General of the Ignited States, are on hand at these headquar- 
ters, but the funds have not yet been received. 

Expediente 1^0 {Jos^ Torrejon). — Trial completed January 14, 1907, and dis- 
missed July 14, 1907. 

Parang. 

Expediente 2610 (Eugcnio Oepte).— Deeds to purchase for $500 forwarded 
for approval of the Attorney-General of the United States. 

Expediente 2512-2515 {Du Lagfi). — Purchased on November 30, 1907. 

Expediente 2J^J/8 {Aciselo Oeminez). — Purchased in November, 1907. 

Expediente 2452 {L, C. Tuckerman). — Partially tried before land court Jai^ 
uary 19, 1907. Continued to July 7, 1908, at request of applicant. 

Expediente 2^53 {A. P. Hayne). — Partially tried before land court January 
19, 1907. Continued to July 7, 1908, at request of applicant. 

Expediente 2^8 {Aeiselo Oeminez). — Purchased in November, 1907. 

Expediente 2^60 {Tomns Roales). — ^This case was tried at Cotabato on Feb- 
ruary 7, 1908, and a finding as to facts entered. No final decision has yet been 
received. 

Expediente 3251 {Nicolas Soroy).— Tried at Cotabato, February 7, 1908, and 
a finding of facts entered. No final decision has yet been received. 

General summary. 

Cases tried 5 

Cases decided 3 

Cases untried - 2 

Decreed in favor of applicant - 2 

Decreed in favor of government 1 

Not on reservation 2 
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All of the cases referred to in mv last annual report have been 
settled except Expedientes 2452 (L. C Tuckerman) and 2453 (A. P. 
Hayne), which will be tried on July 7, 1908; and Expedientes 2460 
(Tomas Roales) and 3251 (Nicolas Soroy), wherein a finding of 
facts was rendered by the court of first instance on February 7, 1908, 
but the final decision has not yet been received. 

GENERAL OBSERVATIONS. 

Orders governing the military instruction of troops have been com- 
plied with. 

One result of the adoption of the policy requiring a practical test 
of both the physical condition and horsemanship of field officers in 
this department has been a decided increase of interest in the subject 
of equitation on the part of all dismounted and staff officers. 

Taking advantage of the fact of the presence of a number of sur- 
lus cavalry horses within the department an assignment of mounts 
as l)een made to each of the infantry posts, the allotment being 
numerically sufficient to include the captains, and instructions have 
been given that these mounts are furnished for the purpose of permit- 
ting infantry and staff officers to keep themselves in proper physical 
condition, and for their use when necessary in instruction practice. 
The result is that schools of equitation have been formed and infantry 
and staff officers are now benefiting thereby. 

During the past year there has been more than the usual number of 
acts of violence committed by more or less organized bands of Moros. 
Those which occurred in the Lake Lanao region were largely due to 
the outbreak of cholera, which began at Iligan, on the north coast of 
Mindanao, about November 1, 1907, and which spread thence along 
the Moro trails leading into the country east of the lake. From there 
the disease passed over the mountains into the Buldung country and 
down to Parang, finally making its appearance in the Cotabato 
Valley. The military authorities made every effort, and with great 
success, to keep the disease out of the regular garrisons and the white 
communities in the vicinity. In order to do this an attempt was 
made to send militarv surgeons into the Moro country to explain to 
them the cause of origin and propagation of the disease and to en- 
force among them sanitary regulations tending to check its progress. 
As with rare exceptions the Moros would have nothing to do with 
the surgeons or their sanitary regulations, it became necessary to en- 
force stringent measures controlling the movements of Moros over 
the trails and suspending their most important markets, it being 
evident that these latter were one of the principal agencies in spread- 
ing the disease. These measures were successful in preventing any 
except an occasional sporadic case from appearing in the white or 
Filipino settlements in the department; but they of necessity pro- 
duced a degree of irritation which, combined with the belief among the 
Moros that the cholera was introduced by the Americans, resulted in 
numerous acts of violence between Malabang on the south and Camp 
Overton on the north, which have been previously herein reported. 

The presence of cholera, however, does not explain an unusual and 
growiiig number of such acts of violence on the islands of Basilan, 
Jolo, Cagayan de Sulu, and other places in the southern part of the 
department. This I attribute to another cause, which is mentioned 
here for the purpose of suggesting what appears to be the only 
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remedy. When I assumed command of this department there were 
constantly on duty within its limits two coast-guard cutters belonging 
to the insular government and from three to five of the small gun- 
boats originally belonging to the Spanish Government. These boats 
were constantly on the move, carrying military and civil government 
ofBcials, visiting manv remote places which have not been seen by 
any white man since t\ie removal of those vessels from these waters. 

AH these vessels were long since withdrawn. While here their con- 
stant movement among the islands preserved the peace. The preserva- 
tion of the peace resulted in their withdrawal on the ground that 
their presence was unnecessary. The mere fact of their withdrawal 
has resulted in a decided, tendency to renew the conditions which 
made their presence necessary. Neither the nature nor the disposition 
of the Moro has changed in an appreciable degree during the eight or 
nine years of American occupation. He is as ready to fight now as 
he ever was. He only wants what he considers a sufficient reason, and 
that reason to us may appear a very slight one. Peace has been pre- 
served by letting him alone and at the same time letting him see some 
of the evidences of the Government's power. As far as possible this 
is done by practice marches from the various garrisons. Even then 
there are many Moros who have never seen an American soldier. The 
armed forces can make practice marches over certain parts of the 
country ; but they can not visit any of the countless outlying islands 
inhabited now, as in times past, by Moro pirates. The troops in this 
department, concentrated as they are at a few large posts, can not ex- 
ercise the influence that they should in the preservation of peace ex- 
cept by having available an abundance of water transportation, 
enabling small commands to be kept constantly on the move, camping 
for a few days on this or that island, so that no Moro can feel that he 
is ever beyond the power of the Government. If our sole object is to 
slaughter Moros when they rise against the Government, we have 
more troops than are needed to kill them all. But if our purpose is, 
as it undoubtedly is, to preserve the peace, to prevent war, to make 
unnecessary the killing of a single Moro, even the present number 
will prove insufficient without an abundance of water transportation. 
A thousand men constantly moving will accomplish more than 10,000 
men tied to their garrisons. There should be in this department three 
seaworthy vessels, with nothing else to do than to move troops from 
place to place as indicated above. I believe that without them condi- 
tions will gradually change into a state of war ; and should war come, 
I believe that it will be found that the true cause and the only pre- 
ventive has been here pointed out. 

GENERAL ORDERS, NO. 177, WAR DEPARTMENT, 1907. 

The system of training prescribed in this order has worked well in 
this department and I recommend no change. Some slight modifica- 
tions have been necessary, but these are provided for in section 8 of 
the order. The prescribed transportation for a command on a march 
involving an absence from garrison over night is an illustration. At 
the large posts of Parang and Jolo there are no roads nor anything 
approximating a road outside the reservation. This is also true of all 
of the scout stations in the department. Marches from such stations, 
extending beyond the ability of the soldier to pack his own supplies, 
must be supplied by pack trains, by boat, or by cargadores. In a gen- 
eral way this condition is also true of the garrisons at Camps Over- 



DEPARTMENT OF MINDANAO. 295 

ton and Keithley and the post of Malabang. The wagon transporta- 
tion at those stations is barely sufficient for iiauling necessary supplies 
over the trail. 

In reference to the infantry field kit, I do not recommend any 
change in the list of articles composing it. I say4his on the assump- 
tion that it has been found necessary to prescribe a list of articles to 
be carried in the kit of the infantry soldier wherever he may be. On 
this assumption the list contains the minimum number of necessary 
articles for field service. Various modifications have been suggested 
by officers serving in this department, such as "eliminate poncho;" 
" eliminate poncho and substitute mosquito bar ;" " eliminate blanket 
and poncho from infantry pack and substitute a lighter weight 
blanket." These and other suggestions are all based on experience 
in field service in this department. I have no doubt that under quite 
diflFerent conditions of climate and topography — temperature, rain- 
fall, condition of roads and trails or their total absence — still diflFerent 
recommendations would be made. As a general rule the articles pre- 
scribed are the minimum that the infantry soldier should be provided 
with. Of course no method will ever be devised by which the soldier 
will carry the kit on his person, in this climate at least, with content- 
ment to himself. In whatever way it is carried he finds it intensely 
disagreeable, not so much from its actual weight as from a general 
feeling of physical oppression due to its being on his person. He 
thinks that any other than the present way — even though all the other 
ways have been tried and discarded — will be easier for him. As far as 
he has a chance he is constantly experimenting. He wants to carry 
some articles of the kit in his coat pocket; or he wants to carry the 
poncho through the belt instead of in the pack. Until inventive gen- 
ius discovers a way by which the soldier will always have at hand 
the contents of his kit without his having to carry the kit his dis- 
content will remain. 

It is, however, possible to do one thing that would modify discon- 
tent, even if it does not eliminate it. A general system of practical 
training — a kit with its contents and method of carrying — which is 
prescribed for an army serving under all conditions of climate and 
topography must be a compromise between extreme conditions, 
^^liere practice marches are made under the conditions of field service 
as they exist in this department I think it would be tvise to permit 
the local commanding officer to vary the contents of the kit and the 
method of carrying it to meet the conditions as they exist. The 
soldier should be provided with the regulation kit and be trained in 
carrying it, because a regiment which to-day is serving in Mindanao 
might in a few days be serving ina totally different climate. But so 
long as he is in Mindanao, while always provided with the prescribed 
kit, he should be permitted to take with him on leaving the garrison 
under field service conditions just those articles necessary for the 
service at the time. If for the particular march or field service he 
needs one blanket or two blankets and no poncho, if he needs a 
mosquito net and no poncho, I see no reason why the commanding 
officer should not be permitted to adjust his load to best meet the 
requirements of his work. 
Very respectfully, 

Tasker H. Bliss, 
Bngadier-Generdl^ U. S. Army^ Commanding. 

TiiE Adjutant-General, IT. S. Army. 
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Headquarters Army of Cuban Pacification, 

Marianao^ Hdbana^ Cuba^ Augtuit 31 , 1908. 

Sir : The undersigned respectfully submits report of the operations 
of the Army of Cuban Pacification from August 31, 1907 (the date 
of the last report), to and including August 31, 1908. 

The improved condition of affairs in Cuba outlined in the last 
annual report, under the able administration of Governor Magoon, 
has continued. The confidence and cordiality therein reported as 
existing between the provisional governor and the officials of the 
provisional government of Cuba and this command have maintained. 
The helpful and cordial relations between the Rural Guard and the 
Army of Cuban Pacification have continued and have* been charac- 
terized by mutual respect and confidence. The Rural Guard has 
been equal to all requirements made upon it during the past year, 
and can be relied upon, under its prjBsent able administration, to meet 
fully any emergency. 

Acknowledgment is due and is again extended to the provisional 
governor and to all officials of the provisional government for the aid 
and encouragement given the Army of Cuban Pacification. 

Closely following the last annual report came that of the pro- 
visional governor of Cuba, which issued under date of December 1, 
1907. Having full and detailed knowledge of every act of the Army 
of Cuban Pacification from the date of its arrival in Cuba, the com- 
ments of the provisional governor can be accepted as truly depicting 
the work, conduct, and efficiency of said force. The following is an 
extract from his report: 

ARMY OF CUBAN PACIFICATION — UNITED STATES TROOPS. 

Conteini)oraneoiisly with the esfablishment of the provisional administration, 
the Army of Cuban Pacification, consisting of approximateiy 6,000 men, under 
the command of Brig. Cien. J. Franlclin Beil, Chief of Staff, U. S. Army, was 
distributed throughout the island at the various centers of population. The 
|)rompt arrival of these troops at their stations gave confidence and encourage- 
ment and assisted in great measure the worlt of restoring order. While they 
were not called upon to perform any military operations other than the marches 
to their stations, their example and advice, when sought by the Cuban people, 
gave proof of their sincere desire to work for the rehabilitation of the Republic. 
Fortunately many oflicers of this army had served in Cuba during the first 
intervention, and for them it was renewing old friendships and mailing new 
friends among those whom they had not met before. The distribution of 
troops at that time resulted In the establishment of several posts which have 
since been discontinued, and at present the army, numbering approximately 
5,300 men, occupies 27 stations throughout the island. 

Immediately after the troops were settled at their stations they were engaged 
in making an accurate topographicai surrey of the different provinces, which 
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has resulted in producing an excellent map of Cuba and in acquainting officers 
and men with all parts of Cuba and its people. This mingling of the officers and 
soldiers with the Cubans under such favorable circumstances has had a bene- 
ficial effect. They were received everywhere as friends and treated accordingly. 

The officers of the Army of Cuban Pacification, especially of the medical 
department, have assisted materially in the work of sanitation, and their aid 
has been sought and their recommendations carried out by the civil authorities. 
Their worlj has now been supplanted by the establishment of a national board 
of sanitation, under whose direction the sanitation of the island is being car- 
ried on, but its initiation and a great deal of necessary sanitary worlt was volun- 
tarily performed by officers of the Army of Cuban Pacification. 

The conduct of both officers and men of this army has been most commend- 
able. No serious conflict has occurred between the soldiers and Cubans. A 
few minor affairs resulting from the misconduct of enlisted men ha^'0 been 
treated charitably by the Cuban people, and no bad feeling has resulted. This 
exemplary conduct on the part of the American army among a strange people 
deserves the highest praise and is due in great measure to the good advice 
and intense personal interest of its first commander, now Maj. Gen. J. Franklin 
Rell, whose personal Inspection of all military posts and whose careful explana- 
tion to officers and men of the requirements under the peculiar circumstances 
of their service have borne excellent fruit. This good state of discipline has 
been continuous, both under command of the late Gen. Theodore J. Wint and 
its present commander. Brig. Gen. Thomas H. Barry. 

Reports from rural guard officers and Cuban citizens who have come in 
contact with the Army of Cuban Pacification are strong in their praise of its 
discipline and training. Many requests for detachments to be stationed at dif- 
ferent parts of the island had to be disapproved to prevent too great a disper- 
sion of troops. 

The present high state of efficiency of this army, notwithstanding the large 
number of recruits recently received, reflects credit upon General Barry and 
the officers under his command. The enlisted men of this army are held in 
high esteem by their Cuban neighbors^ and in general it may be said that by 
their good conduct and example they have maintained the high reputation of 
the best type of the American soldier. 

My acknowledgment is due to the entire army^ and especially to General 
Barry, whose prompt and active cooperation has facilitated in every way the 
administration of affairs in this island, and whose activity, zeal, and constant 
attention to the needs of his command have made it a power whose influence 
for peace and good order can not be measured in words, 

(The italics are mine.) 

As previously reported, this command has continued to be what its 
name implies — an army of pacification — and no occasion has arisen 
for resort to force. The period of electioneering and of the provincial 
and municipal elections passed off without a hitch or trouble of any 
kind, which speaks well for the intelligence of the Cuban people when 
it is understood that a new franchise law and ballot system were put 
into effect. 

This command consists of the same units heretofore reported and 
comprises a maximum strength during the period of this report of 
375 officers and 5,845 enlisted men, strategically disposed of at 23 sta- 
tions, including Cuba and the Isle of Pines. 

Since the rendition of the last report and following up the policy 
of concentration therein indicated, which makes for economy and 
efficiency, troops have been withdrawn from the following stations: 
From Ciego de Avila to Camaguey, from Lajas to Santo Domingo, 
from Nuevitas to Manzanillo, from Ranchuelo to Santa Clara, and 
from Santa Clara to Placetas. 

The following are the stations occupied at this date: Baracoa," 
Caibarien, Camagu^, Camp Columbia, Cardenas, Cienfuegos, Con- 
stancia, Guanajay, 6uines, Holguin, Hormiguero,<» Manzanillo, Ma- 
tanzas, Nueva Gerona** (Isle of Pines), Palmira,® Pinar del Rio, 

^ Garrisoned by marines. 
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Placetas, Sagua la Grande, Sancti Spiritus,* Santiago, Santo Do- 
mingo," Soledad, Trinidad.* 

The command has been efficiently and economically administered 
and in readiness at all times to meet any emergency. The moral 
effect of the presence of the troops has been beneRciai and material. 
The conduct of officers and men has been unusually exemplary. The 
chaplains have worked assiduously for the entertainment, amusement, 
and welfare of the enlisted men. 

The following quotations are from the reports of staff officers, 
the details of the operations of whose departments are regarded as of 
especial professional value. 

GENERAL STAFF CORPS. 

Two officers of the General StaflF Corps are on duty with this com- 
mand — Lieut. Col. Millard F. Waltz, chief of staff, and Capt. John 
W. Furlong, assistant to the chief of staff and in charge of the 
military information division. 

MILITARY INFORMATION DIVISION. 

The good work of this division, including the work of the intelli- 

fence service throughout the island, has continued. In this work 
!aptain Furlong is ablj; assisted by Capt. John W. Wright, Seven- 
teenth Infantry. All military information has been properly carded 
and made available for ready reference. There is practically no end 
to the military information that can be collected or to the corrections 
that must be made from time to time to keep it up to date, but it may 
be said that the collection and carding of military information per- 
taining to Cuba is practically complete. 

The work of the various intelligence officers throughout the island 
has been efficiently done, and all have cheerfully responded to the 
demands made upon them. 

adjutant-general's department. 

The following shows the strength of the commissioned and enlisted 
personnel, gains, losses, etc., June 80, 1908 : 

Htrvtigth of troops of the Annjf of Cuban Pacification, pvcnvnt and absent, 

June SO, li)08. 

Present : 

Commissioned, Army 253 

I':nli8to(l, Army 4.(MW 

CommlssioniHl, Marine Corps 4J) 

Enlisted. Marine Corps S(]J) 

T), 859 



Absent : 

Commissioned. Army -... . 73 

Enlisted, Army _-. 151 

Commissioned, Marine C^)riw 2 

Enlisted, Marine Corps .. 3 

22U 



Total 6.088 

<> Garrisoned by marines. 
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Change in personnel June 30 ^ 1907, to June SO, 1908, 

OFFICERS. 

Gain : 

By promotion or api)ointmeiit 33 

By transfer 33 

Total L 71 

Ix)ss: 

Resigned 3 

Dismissed ^ 1 

Transferred 65 

Total 69 

ENLISTED MEN. 

Gain : 

By enlistment 2,443 

By reenlistment 311 

By transfer 80 

From desertion 73 

Total 2, 907 

Loss : 

Discharged by expiration of service ^ 1,733 

Discharged for disability 75 

Discharged by general courts-martial 166 

Discharged by order 49 

By retirement , 26 

By transfer * 87 

Died of disease 20 

Accident 3 

Drowned 4 

Suicide 2 

Murder or homicide 1 

Deserted 124 

Total 2,290 

Changes in personnel, Marine Corps, June 30, 1901, to June 30, 1908. 

OFFICERS. 

Gain: By transfer 17 

Loss: By transfer 21 

ENLISTED MEN. 

Gain : 

By reenlistment 2 

By transfer 188 

From desertion 12 

Total 202 

Loss : 

Discharged by expiration of service 5 

Discharged by general courts-martial 25 

Discharged by order 3 

By transfer 243 

Died of disease 1 

Drowned 1 

Suicide 1 

Deserted 27 

Total 306 
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The garrison school for officers, as prescribed in General Orders, 
No. 124, War Department, 1905, was maintained from November 1, 
1907, to March 31, 1908. During a large part of the school season 
the troops were in camp engaged m either target practice or practice 
marches, notwithstanding which the record made was very creditable. 

School for noncommissioned officers was conducted as prescribed in 
General Orders, No. 124, War Department, 1905. 

The post school for enlisted men was not held for the reason that 
for the greater portion of the school period some part of each com- 
mand was absent participating in practice marches or target practice. 

To encourage officers in improving their knowledge of the Spanish 
language the following instructions were issued : 

The commanding general is impressed witli the desirability of officers having 
what is ordinarily termed "a worlting knowledge" of the Spanish language, 
and, while realizing that many are taking advantage of opportunities to acquire 
such knowledge, he is of the opinion that better results would be obtained were 
some uniform system of prosecuting the study adopted. To this end he hopes 
that during the season of garrison training, April 1 to September 30, instruction 
in Spanish will be given to all officers, under the supervision of the commanding 
officer of each station, by an officer competent to impart the same, on at least 
three days of the week, one hour each day being devoted to such purpose. At 
Camp Columbia this instruction will be given in each larger unit, infantry, 
cavalry, artillery, and marines; the officers of the Corps of Engineers, Signal 
Corps, and Medical Department may be consolidated into one class. It is within 
the knowledge of the commanding general that several staff officers at these 
headquarters are taking a regular course in Spanish at their own expense. It 
is hoped that all officers attached to these headquarters will take such steps to 
comply with the spirit of this circular as may be practicable. Many of our 
officers are already proficient in the Spanish language, and it is believed that 
one such can be found at each station to take charge of the instruction under 
the supervision of the commanding officer as above indicated. This question is 
presented in this form rather as an appeal to officers to add this knowledge of 
Spanish to their other professional attainments, and with the knowledge that 
their efforts in this direction will not only inure to their personal pleasure and 
benefit, but will add also to their general efficiency. 

Report will be made to these headquarters by commanding officers of the 
action taken hereunder, with the names of officers designated as instructors and 
the days and hours of instruction. 

These instructions have been cheerfully complied with and the 
results have been most gratifying. Realizing that it is difficult for 
older officers to buckle to regular study and recitation, these instruc- 
tions took the form of request and appeal rather than order, notwith- 
standing which all officers have displayed the proper spirit and met 
the wishes of their commander, with beneficial results to all con- 
cerned. This was to be expected from officers who have gained for 
themselves and their organizations the excellent reputation that has 
characterized them during their service with the Army of Cuban 
Pacification. 

SMALL- ARMS PRACTICE. 

The months of October, November, and December, 1907, constituted 
the regular target-practice season for 1907, and the months of Jan- 
uary, February, and March, 1908, constituted that season for 1908. 
The general figure of merit of this army for the current year is 72.85 ; 
for the season of 1907 it was 53.G0, indicating a most commendable 
improvement, which is emphasized by comparing the number of ex- 
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pert riflemen, sharpshooters, and marksmen for the two seasons, 
to wit : 



Expert riflemen 

Sharpshooters 

Marksmen 

First class 

Second class 

Third class 

Present, not firing. 



1907. 



110 


229 


288 


662 


285 


869 


735 


912 


899 


745 


1,100 


612 


30 


13 



1908. 



showing an increase of 119 expert riflemen, 374 sharpshooters, and 

84 marksmen over the season of 1907, and a decrease of about 600 

third-class men. 

The Cuban rifle and pistol competitions were held at Camaguey 

early in May, 1908, and were conducted with marked efficiency ana 

with very satisfactory results. The teams of this command were sent 

to the United States to compete for places on the army teams. Two 

enlisted men won places on the army rifle team, winning one gold and 

one silver medal; 4 officers won gold medals. Three officers won 

gold medals in the army pistol competition. 
« 

FIELD ARTILLERY TARGET PRACTICE. 

The light battery and the mountain batteries completed two sea- 
sons' artillery practice. That for 1907 was held near Guana jay, and 
that for 1908 about 6 miles from the city of Pinar del Rio. It was 
the aim to begin with simple and elementary firing and to have the 
problems increase in difficulty until all the batteries could be put in 
at once against different targets, each to represent a part of an ad- 
vancing attacking force. 

CUBAN ARTILLERY. 

In each target season a Cuban battery was attached for the march, 
practice, and instruction. This battery took its regular turn in all 
camp and other duties, and took part in the maneuvers at Pinar del 
Rio. The battery was commanded by Capt. Eugenio Silva, an officer 
of unusual ability, zeal, and enterprise. All showed commendable 
zeal and made satisfactory progress. 

SEASON OF 1907, GUANAJAY. 

The practice began November 4 and ended November 19. The 
targets were columns and lines of infantry, standing, in the open; 
infantry, kneeling, in the open and in trenches ; guns in p)its with de- 
tachments, also in the open, at extreme ranges; and a limited number 
of horses and mounted men. The ranges were from 1,300 yards to 
3,800 yards. The practice was progressive and very satisfactory. 
The last problem represented an attacking force of all arms advan- 
cing on the position occupied bj the artillery. The force was put into 
action by the major commanding, who assumed fire direction from a 
central point, leaving the conduct of fire to the battery commanders. 
In putting in the batteries the targets were so arranged and positions 
given as to make the ranges unknown; the targets were to a great 
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extent screened by trenches and bushes. All of the targets were 
badly mutilated. Allowing for the fact that the real force is not 
under fire, it is thought, nevertheless, that in many respects problems 
similar to this exceed in instruction those of the maneuver field, where 
there are so many cases of short-range firing of all classes, charges 
and countercharges, where the results are ever in doubt as to nre 
eflFect, and where it might be inviting disaster to follow on the real 
battlefield the lessons gleaned from the mimic one. 

SEASON OF 1908, LAKE JUNCOS. 

To reach this camp six days' march was required and this afforded 
splendid instruction. The camp was almost an ideal one, and the 
surrounding country favorable for artillery practice, which com- 
menced March 22, and ended March 31. The targets were, in general, 
the same as in the previous year, but the firing points, ranges, and 
directions were more varie<l. Indirect fire was frequently used and 
a range of about 5,000 yards obtained. The country was more easily 
guarded, full use being made of the field telephone service proper 
to an artillery battalion. The results were satisfactory. 

MACHINE-GUN PLATOON TARGET PRACTICE. 

Previous to the issuance of General Orders, No. 102, current series, 
War Department, there had been no prescribed system of target 
practice for machine-gun platoons. Each platoon commander con- 
ducted practice according to his own ideas and no reports were re- 
quired by orders from the War Department. In order, however, that 
it might be known how the ammunition allowed for the practice was 
expended and with what results, reports were recjuired from the sev- 
eral machine-gun platoon commanders serving with this army for the 
seasons of 1907 and 1908. These reports show that practice was held 
by the platoons belonging to the Fifth, Eleventh, Seventeenth, 
Twenty-seventh, and Twentv-eighth Regiments of Infantry and the 
Eleventh and Fifteenth Regiments of Cavalry, at ranges from 200 to 
2,000 yards, the targets used being A, B, C," D, E, F, H, and L, 
appropriately grouped. 

Within the ranges named instruction was given in range finding 
and in all classes of fire possible with the limited amount of ammu- 
nition available. The results obtained, as might be expected, were as 
varied as the conditions under which such instruction was given, 
and emphasize the importance of having a system of instruction uni- 
form for all platoons, as is contemplated by the provisional firings 
regulations for machine-gun platoons, just issued, and which will 
be carried into effect as soon as arrangements now under way shall 
have been completed. 

inspector-general's department. 

The troops were inspected by the undersigned and the inspector- 
general, and a satisfactory condition of instruction, discipline, and 
preparedness for field service was manifest at all stations. All re- 
ports of such inspections by the inspector-general were forwarded 
to the War Department. 

57049— WAK 1908— VOL 3 20 
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This inspector-general in his annual report remarks: 

The troops of the command inspected have shown a satisfactory proficiency 
in instruction, are in excellent condition, and are comfortably quartered. 

The i)ersonal eqnipment of the men. arms, ammnnition, and transportation 
are in condition for immediate service in the field. 

Dnring the year improvements in all deiiartments have been made. Per- 
manent quarters have been gradually completed or rented, ao that virtuany 
the whole command is under i»ermanent cover. Iron bunks have been supplied 
and permanent tableware has taken the place of the tin meat can, with knife, 
fork, and spoon. 

All the animals, horses and mules, show a marked improvement in phys- 
ical condition, due, it is believed, in a ficreat part to being provided with shelter 
from sun and rain, and the order requiring careful feeding three times a day 
when practicable, when being used, and at hours when feed Is most needed to 
aid digestion and to preserve strength. 

Improvement In the condition of harness and leather equipment and wheeled 
transportation has been gradual. 

The target practice throughout this army has been systematically carried on. 
The i)ercentage8 obtained show careful attention of the individual and a 
marked proficiency of the new rifle as supplied this year. 

The practice marches and maneuvers held throughout the army have been 
systematic, progressive, and productive of excellent results In the way of field 
training. 

JUD(JE- advocate-general's DEPARTMENT. 

No regular officer of the Judge- Advocate-Generars Department has 
been on duty with this command since December 17, 1906, though 
there are three officers of that department in Cuba on duty with the 
provisional government. The command has gotten along as well as 
possible by the detail of suitable line officers, whose work has been 
satisfactory, though their detachment has caused changes in the 
office and has not produced the best results. 

It is submitted that this army is of such strength and its work of 
sufficient importance to entitle it to a staff composed of officers of the 
regular staff establishments and not have to detail officers of the line 
temporarily for this duty. 

The discipline of the command continues to be excellent, especially 
so under the unusual conditions of service here. The system in 
vogue at the rendition of the last annual report of bringing all 
general court cases to Camp Columbia for trial has been discontinued, 
and courts are now convened throughout the island whenever 
necessary and wherever the proper number of officers are available. 

The judge-advocate rejwrts as follows: 

The average enlisted strength of the Regular Army hi Cuba during the 
period covered was 4,347; (►f the Marine Corps, 917; average total, 5.2(>4. Thr€»e 
liundred and seventeen men (7.2*.) \yor cent) of the Ilegular Army ami Gl men 
(6.G5 iHT cent) of the Marine Corps were tried by general courts-martial. 
Total. 378 (7.18 per cent) of the Army of Cuban Pacification. 

Of the men so tried 187 (3.55 i)er cent) were dishonorably discharged, dis- 
tributed as follows: 

The army 161 (3.7 per cent) 

Marine Corps 26 (2.83 per cent) 

Men dishonorably discharged as the result of previous convictions: 

The army 35 

Marine Corps 6 

While it is not obligatory upon a company commander to submit charges for 
trial by general court-martial for minor offenses when a man has accumulateil 
the requisite number of convictions, yet the law enables him to do so in the case 
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of an incorrigible man and tlius rid the service of worthless characters. No 
changes in the law on this subjec-t are recommended, especially as the service 
at present offers more and better inducements than ever to good men. 

INFERIOR COURTS-MARTIAL. 

There were 4,593 trials by inferior courts and 2,51G men so tried. While a 
number of these trials were for trivial offenses, there is nothing to show that 
men were brought to trial for every dereliction, and it is assumetl that company 
commanders exhausted the punishing iK>wer given them by paragraph 900, A. R., 
before preferring charges. 

ADMINISTRATION OF DISCIPLINE. 

General courts-martial are at present convened at ten of the principal 
stations. This enables cases to be disimsed of jiromptly and at a minimum 
exiHjnditure for travel. 

GENERAL CONDUCT OF TROOPS. 

The general conduct of the troops constituting this army has been excellent. 
There have been very few charges preferred for offenses against the Cubans. 

Two enlisted men of the army were tried by a provisional court for the mur- 
der of two Cubans but the result of this trial has not yet been published. 

The result of this trial was acquittal. 

QL AKTERM ASTEk's DEPARTMENT. 

The operations of the quartermaster's department show a material 
reducticm in expenditures for the current year over that for the fiscal 
year ending June 80, 11)07, of $20,000 per month. This reduction 
has l)een mainly in transportation, incidental expenses, and regular 
supplies, and while in no sense reducing the efficiency of the service 
or of the troops, has resulted from natural causes and from reducing 
the number of stations. Expenditures on account of construction 
and repairs to barracks and quarters or rentals incident thereto, 
water supply, sewer system, sanitation, and target ranges have been 
made as heretofore from Cuban funds. Wherever practicable the 
wheel and pack transportation has been used in transporting supplies. 

Since the last annual report the Marianao clothing depot has been 
discontinued and the clothing and equipage transferred to the Habana 
depot. This concentration has produced a saving in labor and 
expense. 

All quartermaster's supplies are furnished from the United States 
excepting fuel and some green forage, and have been of excellent 
quality. The comfort of the enlisted men has been materially added 
to during the past year by supplying army ranges, laundry outfits, 
kitchen utensils, tableware, and the usual barrack bedsteads and 
bedding. 

The supply of clothing on hand is suitable for tropical service. In 
addition there is a snnul amount of heavy underwear for issue to 
prisoners and casuals returning to the United States during the win- 
ter season. All the clothing furnished has been satisfactory and the 
eflForts of the quartermaster's department and its progre&sive spirit 
in improving articles of clothing and equipment are well established 
and very thorough, and Tery little can be suggested or is to be desired 
in this connection. 

The return to the gauntlet for mounted service is inadvisable. 
After many years' experience with this article its use was discontinued 
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and a glove substituted, which latter gave very ^neral satisfaction. 
Every effort has been made to make the field uniform inconspicuous, 
but a large light-colored gauntlet is not in this direction. In the 
tropics the gauntlet is a sweat box around the wrist, makes it incon- 
venient to consult a wrist watch, and caji not be conveniently used 
with an overcoat or raincoat, and catches the rain. The ordinary 
glove of the color of the field uniform is preferable. 

A light-weight blanket and light shoes seem to be desirable in the 
tropics, where it is not necessary to load the soldier with the same 
heavy blanket and heavy shoe needed in xVlaska. 

Twenty of the Reber process shelter tents were sent here for trial, 
and have been exposed to the wind and rain for periods varying from 
three to six montns, and though slightly heavier they are believed to 
be an improvement over the oKi shelter tent. 

The blue top ventilated tent Avas also sent here for experiment, and 
would seem to be more comfortable than the present conical wall tent 
and the poles thereof more durable. 

Five pyramidal tents were examined and tested in comparison with 
the conical wall tent. They have much greater accommoaating space, 
and if their cost, bulk, and weight are not excessive as compared to 
the conical wall tent they are preferable to the latter, especially in 
permanent camps. 

A very marked improvement in the animals, horses and mules, has 
been observed. The veterinary service has been very efficient. One 
veterinarian is kept constantly on the ao from station to station super- 
vising the care and treatment of public animals and disseminating 
knowledge concerning the same. Their work is under the supervision 
of Veterinarian Gerald E. Griffin, Third Field Artillerv, and the 
improved condition of the animals of this command speaks well for 
him and his assistants. 

Semimonthly army transport service betAveen Habana and Newport 
News has been efficient and satisfactory. The schedule meets all re- 
quirements. The chief quartennaster has submitted an imusually 
detailed and thoroughly comprehensive repoi-t of the operations of 
his department, a copy of which has l)een furnished tne Quarter- 
master-General, in whose office it will no doubt receive full attention. 

Sl'BSISTENCE DEPARTMENT. 

The troops have been supplied as heretofore with ample rations and 
sales stores. All posts except Morro Barracks and Camaguey are 
supplied Avith frozen beef of excellent quality; 788,551 pounds of 
frozen beef was shipped to outlying stations, 545,611 pounas disposed 
of at Camp Columbia, a total of 1,334,102 pounds. The loss on this 
total amount was 1,138 pounds, or less than one-tenth of 1 per cent 
of the amount handled. This speaks sufficiently for the quality of the 
l)eef and the care exercised in its handling. The beef for the past 
year cost 9.07 cents per pound. 

Fresh vegetables liaA'e been shipped tAvice a month from New York 
or Newport News, and with occasional purchases in Habana to sup- 
ply unforeseen increases have met all the demands. The native potato 
seems to be unst^ible, with a large proportion of small ones. 

Ice is purcliased at local plants and varies from 25 cents to $1.50 
per hundred. Bread is baked in the Blodgett field oven with excellent 
results. 
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The knockdown field oven has also given satisfaction, although 
some complaint is made as to its small capacity. The increase in ^e 
ration effective May 1 last has given universal satisfaction. With 
intelligent supervision and a good cook all reasonable and proper 
demands are satisfied. The cost of the ration for the month of May 
was 23.857 cents. As savings are now allowed on all articles of the 
ration a much greater variety is obtained than in the past. 

On account of their very perishable nature the advisabilitj^ of allow- 
ing savings on fresh vegetables is doubted. The ration is none too 
large and should be consumed. 

As to fresh beef, the minimum amount to be drawn should be fixed, 
more especially at remote points where coid storage is limited. The 
contractor arranges for his cold storage on a basis of the maximum 
estimated amounts required. Calls in excess of these estimates are 
made for a few months and then suddenly reduced, which leaves the 
beef ordered the month before en route, to be taken care of as best it 
can. After the contractor adjusts himself to the new condition the 
demands are suddenly increased, with corresponding shortage. This 
seems unfair, not only to the contractor, but to the officer charged with 
supplying the troops. The supply of beef and vegetables must be 
arranged for months in advance by the contractor, and if he takes the 
risk or having more or less left on hand a corresponding increase will 
be made in the price. 

The losses on all subsistence stores during the past year were prac- 
tically inappreciable, and have been reduced to a minimum. 

In addition to the supplying of troops of the army with rations and 
subsistence supplies, the marines serving with this army are likewise 
so supplied by the anny subsistence department. 

MEDICAL DEPARTMENT. 

The administration of the medical department has been most 
efficient. 

In the last annual report an outbreak of yellow fever at Cienfuegos 
was referred to. By the efficient efforts of the sanitary department 
of the civil government and the medical officers of this army the 
original outbreak, which started about August 5, 1907, with 9 cases" 
(principally hospital corps men and patients in the hospital), was 
effectually stamped out, and on August 81 of that year there was not 
a case of yellow fever in this island. 

All hospital corps men and patients were removed and segregated 
in the camp at Cienfuegos from the infected hospital, all inrected or 
possibly infected patients being properly protected by mosquito net- 
ting, and although no case had appeared among the men in the camp 
the barracks and other buildings therein were sealed and f umio:ated 
and the command quarantined against the town. On September 9 
Private Foster, Troop L, Fifteenth Cavalry, was taken under obser- 
vation and his case confirmed on September 12. His commanding 
officer reported that investigation of the fullest nature failed to show 
that he had broken the quarantine, notwithstanding which he be- 
lieved that he had. Private Foster died on September 17, and that 
no other cases appeared in the camp was proof tnat the infection was 
not there and that Private Foster must have become infected else- 
where. Including the case of a civilian teamster from Soledad, there 
were 13 cases in all at Cienfuegos, 4 of whom died. 
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Another outbreak of yellow fever appeared among the troops at 
Santa Clara. On September 17 and 18, respectively, 2 cases were 
reported — both nonimmime Spaniards — occurring in the town of 
Santa Clara, in a fonda which was directly opposite the American 
barracks, with a narrow street intervening. 

Another case was reported on October 11 — also a nonimmune 
Spaniard — occurring in a fonda diagonally across the street from the 
barracks. On October 11 a civilian blacksmith on duty and who 
messed with the pack train at Santa Clara w^as admitted to the post 
hospital with temperature, and he was at once isolated and screened. * 
On the third day the general symptoms of yellow fever were well 
marked. Upon receipt of this information the command at Santa 
Clara was put into camp 1 mile beyond the town, and all buildings 
occupied by the troops fumigated, as well as other buildings in the 
immediate vicinity. 

On November 15 the surgeon reported two suspicious cases among 
the guard left in town over the property. These two cases were con- 
firmed by experts of the sanitary department of the provisional 
government. Another man of the guard was suspected at the same 
time, but his case was not confirmed by the expert, although the case 
was treated, as far as preventive precautions were concerned, as if 
it were yellow fever. 

On December 6 and 81, 2 additional cases, nonimmune Spaniards, 
were reported, and on February 11 a nonimmune native. On Feb- 
ruary 17 the surgeon at Santa Clara reported that the case of Private 
Bentley, Troop K, Fifteenth Cavalry, who was admitted to the post 
hospital P^bruary 14, was confirmed as yellow fever. 

The source of infection in Bentley's case Avas traced to a house 
in the town of Santa Clara. 

The hospital and barracks were again fumigated, and the com- 
mand moved into camp on February 15. 

On February 18 another case, that of Private Clifford, Troop M, 
Fifteenth Cavalry, Avas reported. 

On February 10 the medical inspector (now chief surgeon) was 
sent to Santa Clara to look into and report upon existing conditions 
.at that station, and to make such recommendations as were neces- 
sary to protect the command, and on the 20th he Avas instructed as 
follows : 

Make careful and thoroupjh investigation, both at Santa Clara and present 
camp site. I have decided not to permit troops to again be stationed at Santa 
Clara. See therefore what is necessary to make present camp suitable in all 
respects. As infection is still in town, all officers, soldiers, and civilian em- 
ployees should be moved into camp, excepting, possibly, for the ])resent, the 
hospital and patients. 

Five cases among the troops resulted from this outbreak. At 
Santa Clara there were 9 cases in all, including the civilian black- 
smith, with 1 death. 

As the result of these repeated outbreaks in Santa Clara the troops 
were removed to Placetas, where they now are, and where yellow 
fever is said to have never prevailed. 

On November 10 and 12, 1907, 2 cases were reported among the 
troops at Ciego de Avila, 1 of whom died. The troops were with- 
drawn from this station to Camaguey. 

Since the last outbreak at Santa Clara above referred to no yellow 
fever has appeared in this command. 
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There were 6 deaths from typhoid fever this year, as against 11 
last year. 

The chief surgeon has submitted a detailed and comprehensive 
report of the sanitary and medical administration during the past 
year, copy of which was furnished the Surgeon-General, United 
States Army. 

Extensive quotations therefrom follow, from which it appears that 
the percentage per thousand of constantly noneffectives for this army 
was 37.67 this year, as against 49.79 in the United States and 63.66 
in the Philippines for white troops last year. Last year the per- 
centage per thousand constantly noneffectives of this arniy was 36.25. 

The Surgeon-General of the Army, in his annual report for the 
fiscal year ending June 30, 1907, remarks: 

Alaska, as usual, had the lowest admission and constantly noneffective rates 
and, next to Cuba, the lowest discharge and total loss rates. 

The discharge, death, total loss, and, next to Alaska, the constant noneffective 
rates were lower in Cuba than any other country where American trooi)s were 
serving. 

The United Statics proper had the highest discharge rates, but, next to Cuba, 
the lowest death rate, and the lowest death rate for disease which has been 
heretofore recorded. 

The I'hilippine Islands had, as usual, the highest admission, death, and 
constantly noneffective rates, and all the rates were a little higher than for 
1905. 

The fact that since this command came to Cuba it has had a lower 
noneffective rate than troops stationed in the United States, where 
they are quartered in modern barracks, on good sanitary sites, with 
all the comforts and conveniences of modern sanitation, speaks suffi- 
ciently for the efficiency and thoroughness of the sanitary department 
of the provisional government, the intelligence and devotion of our 
medical officers and hospital corps men, and the intelligent and faith- 
ful compliance by the officers and enlisted men of this army in carry- 
ing out instructions and in safeguarding themselves against disease 
in this tropical climate. 

The sanitary conditions have been investigated by experts and 
others from our own coimtry and other parts of the world and their 
thoroughness and excellence have been marveled at. The commis- 
sioner of health of the city of New York, Thomas Darlington, and 
Lieut. Col. W. G. McPherson, Royal Army Medical Corps, Great 
Britain, made careful investigations of our stations, camps, and sani- 
tary conditions generally and ])ronounced them above criticism. 
From such experts this is all-sufficient. 

QUARANTINE. 

The quarantine against Cuba existing at the date of the last annual 
report was suspended December 16, 1907, and was again put in 
operation April 1, 1908, although at that date there was not a case 
of yellow fever in the island, and the medical officers of the army and 
navy serving with this command reported without exception that no 
necessity existed for a quarantine, and that it was unnecessary, unjust, 
and entailed personal and pecuniary hardship. 

On August 5 the quarantine Avas removed from the three western 
provinces of the island and still covers the three eastern provinces, 
which include more than two-thirds of its entire area. About this 
latter date medical officers of this command reported that, with the 
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exception of the Daiquiri-Santiago zone, yellow fever had not existed 
in tneir several districts since April 1 last, and that in their 
opinion the maintenance of the quarantine outside of said zone was 
unnecessary. 

In forwarding these reports the chief surgeon remarked : 

In my opinion the maintenance of such quarantine against the Island at large 
under existing conditions in Cuba is unscientific and vexatious, and not in 
accordance with modem quarantine practice and regulations as g^enerally 
enforced. 

With the exception of the Santiago-Daiquiri zone, at the extreme 
eastern end of the island, yellow fever has not existed in Cuba since 
February 20, 1908. In that zone 3 cases occurred in Santiago, ter- 
minating June 4, and 20 cases at Daiquiri, terminating July 31. 
Althou^ the infection has been limited to this small area, neverthe- 
less the United States maintained the quarantine against Cuba and 
the Isle of Pines since about April 1, and since August 5 against the 
three eastern provinces — Oriente, Camaguey, and Santa Clara. 

This quarantine and its present maintenance over the greater por- 
tion of the island seems to be in violation of a sanitary convention 
existing between the United States and the Republic of Cuba. It 
has caused much inconvenience by impeding the movements of per- 
sons connected with this army and has imposed upon them and the 
transport service vexatious formalities, has discreaited the excellent 
sanitary conditions maintained throughout Cuba, and has inspired 
uneasiness among the relatives and friends of the American troops 
and civil officials. 

The following is quoted from the report of the chief surgeon : 

The mean strength of the Army of Cuban Pacification for the year, as shown 
by the reports of sicli and wounded, was: Officers, 285; enlisted men, 4,691; 
total, 4,976. 

The total admissions to sick report during the year for diseases in line of 
duty, 3,441; not in line of duty, 1,175; for injuries in line of duty, 1,321; not 
in line of duty, 130; aggregate for all causes, 5,977. 

As a result of the diseases, wounds, and injuries as indicated above, the 
Government sustained a loss of 08,611 days' service, an average of 13.78 days 
for each officer and soldier, or 37.(J7 per thousand of mean strength constantly 
noneffective. 

Thirty-three deaths occurred during the year from the following causes : 

Yellow fever 6 

Typhoid fever 6 

Gunshot wound, accidental 4 

Gunshot wound, suicidal ."^ 

Drowning, accidental 8 

Cerebro-splnal meningitis 2 

Cerebral hemorrhages from accidental wounds 2 

Appendicitis . 1 

Cardiac paralysis 1 

Pyiemia, following infected injury to foot 1 

Pneumonia 1 

Hemorrhages abdominal cavity (kiclced by mule) 1 

Renal cirrhosis, syphilitic 1 

Peritonitis, general 1 

Total ,^3 

Of the above deaths 27 were enlisted men and civilians. Two deaths of 
infants reported, but not on sick report nor shown in a])ove list. 
The ratio of deaths to the command was 5.42 per thousand of mean strength. 
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Under existing orders no discharges on surgeon's certificates of disability are 
made in Cuba, the cases being sent to Fort Monroe, Ysl., for discharge. Sixty- 
three men were sent to that point for discharge during the year. 



INFECTIOUS DISEASES. 

Yellow fever 25 

Typhoid fever 47 

Malarial fever . 151 

Dengue 173 

Tuberculosis 20 

Diphtheria 6 

Measles 55 

Mumps 15 

Dysentery j:.. 38 

Cerebro-spinal meningitis 4 

Gonorrhea 474 

Syphilis 221 

NONINFECTIOUS DISEASES. 

Diarrhea 232 

Other causes 3, 155 

Injuries 1,361 

Total for all causes 5,977 

******* 

The admission rate per thousand for the different diseases is as follows : 
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Among the acute infectious diseases the largest admission rate was for 
dengue, an epidemic of which sweiit very generally over the island during the 
year. 

It is of interest to note that although this disease prevailed at a time when 
yellow fever was existent, and was coincident with that disease at Cienfuegos, 
that little confusion or doubt in diagnosis arose therefrom, although in similar 
coexistent epidemics of these diseases in the United States much doubt and 
controversy has arisen, as the syini)toms in the milder cases of yellow fever 
bear a close resemblance to those of dengue. 

The greatest noneffective rate has been from venereal diseases, there having 
been 474 admissions from gonorrhea and 221 from syphilis, an admission rate 
of 116.28 per thousand. This rate, however, is exceeded in the United States 
and the Philippines, where the admissions for 1907 were 190.44 and 310.34, 
respectively. 

There were 151 admissions for malarial fever during the year, an admission 
rate of 25^ per thousand, which is quite remarlsable, as the admission rate for 
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Ibis disease In the I-uited States is 107.07 i)er*tboiisniu1 mid in the Philippines 
304.20 per thousand. 

There were but 38 admissions for dysentery durini? the year, and these were 
almost wholly recurrent cases contracted In the Philippines. As this country 
is practically free from this serious disi^ase great care should be taken to 
prevent its introduction by cases such as tliose mentioned above. 

There is but little to be Siiid of the other dist»ases occurring in this anny, as 
they differ in no essential particular from like diseases at home; they were 
few In number, and those of an infectious nature were for the most part In- 
troduced from abroad. 

The i>ercentage r>er thousand constantly noneffective for the entire army was 
37.07. as apilnst 49.79 in the I'nitetl States and 6:i.0G in the Philippines tor 
white trooi>s. 

****** • 

The work of the me<lical department attachtnl to this army lias been faithful 
and efficient, and this was notably the cast* in the outbreak of yellow fever at 
Cienfuegos, where the men of the hospital corps, although of their comrades 
had been suddenly stricken with the dis<»ase. went almut their work calmly and 
with redoul)led efforts, and proved tliemselvc?8 worthy men and true soldiers. 

PAY DEPARTMENT. 

The operations of the pay department covered disbursements for 
the pay of the army amounting to $1,851, 25 4. 16. The greater portion 
of this amount was paid in cash })y the ])ay masters going from station 
to station. 

The chief paymaster remarks as follows: 

ParafTaph 137.3, Army Repulations. as amendeii in Ooneral Orders 164, War 
Department. UMJS, re<piires that the fa<'t of (pialiflcation shall be pnbHshed In 
department orders before a soldier vnu be ]»aid the amount provided by law for 
profleiency in marksmanship. This nMiuirement delays, in many instances fbr 
many montlis, the payment to tlie soldier of an amount which he has fully 
earne<l under the law. 

******* 

Except in isolattnl cases the question of qualification is the aBcertainment of 
a fact within the knowleil^e of the soldier's immecHate commanding officer. 
AVere It not for tliis recpiirement the statement on the roll of the fact of qiuHfl- 
cation would warrant the pay department In maklnj; iwiyment at the first pay- 
ment after qualifieation. That this is ]»raetiaible is shown In the method now 
adopted in the case of men diseharjrwl from the s<?rvice between the dates of 
qualification and the publication of that (|ua]ificath»n in orders. 

Referring to the new system of preiwirin;: i>ay rolls, only the original beln^ 
sifoied, I would r«H'onimend a return to the old system of having the men algn 
the thr4»e. From my observation of the workinjrs of the present system I do 
not believe that at the end of a year the averajre retainiHl cHauimny roll will be 
of any value as a record of payment. Apiin. sijnuHl duplicate rolls In the 
offict* of a paymaster serve a useful purjiose in the prompt iwyment of final 
statements presente<l when the letter of notification has gone astray, a com- 
parison of signatures being the usual means of identification. 

A matter of ja-essing ntn-essity in the pay deiwirtment is that of improTlnff 
the status of paymasters' clerks. The iH)sitions they in^cupy is different from 
that of clerks in any of the other departments of the army. 

At th*» last wsslon of (.'ongress a bill prepan^l l»y the Paymastor-Oeneral of 
the Army was introductnl by Senator Frye and known as Senate bill 5491. It 
provides tluit after its imssjige ]»aymnsters' clerks shall be known as paymasters* 
assistants, sluill be warrant otfirers. with tlH» p:iy and allowam*es of second 
lieutenant, and shail 1m> fully amenable to the rules and articles of war and to 
the regulations. The objects of the bill are to make iwiymasters' clerks In law 
what they are in fa<'t. a part of the army: to make the wt'urity of their tenure 
an Inducement to that thoromrh preparation niN'essary to a full discharge of 
the duties of their position where for its intelligent discharge a constant study 
of the laws. diH'Isions. Mud rulings, at times complex and apiuirontly InconslRt- 
ent. is ne<*t>ss}iry and indis]H>nsabIe: to enable the War Ih*partmeut to make use 
of their service in a b'gal way in sup])lenienting the paymasters in tbeir duties* 
and to aid the utneers detalleil Into the Pay Dc|»artment In the prompt imyment 
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of officers and men of the amounts due them as pay and allowances under the law 
and its numerous Interpretations. This bill has received the strong approval 
of the Secretary of War, with a request for its enactment into law, besides the 
approval of several of the high ranking officers of the army. Paymasters 
usually handle large sums of money, which it is absolutely necessary should at 
times be handled by the clerk, and this situation has been recognized by the 
Court of Claims as proper and necessary. The integrity and intelligence with 
which imymasters' clerks have unfailingly discharged the responsible duties of 
their positions, both fiduciary and clerical, entitle them to consideration. This 
bill will come up for consideration at the next session of Congress. 

In connection with bill S. 5491, referred to by the chief paymaster, 
I am thoroughly satisfied that something in the line of making the 
worthy clerks of the Pay Department and those of all other depart- 
ments eligible for retirement after a given number of years of xaith- 
ful service is necessary to give them a status which will induce them 
to remain on duty with the army. 

The arguments advanced in favor of this bill would seem to be 
more or less applicable to the clerks of all other departments. 

CORPS OF ENGINEERS. 

Considerable work has devolved upon the officers and men of the 
two companies F and G, Second Battalion of Engineers. Many 
officers and men have been employed in road construction throughout 
Cuba, and the progress and efficiency of this work can be attributed 
to them. 

The work on the new military map of Cuba has been continued 
and vigorously prosecuted, so that on January 1, 1908, a map of any 
portion of the island could be furnished from the office of the chief 
engineer on short notice. Much use was made of these maps by the 
troops in their maneuvers and practice marches during the period of 
field training. 

The following is quoted from the report of the chief engineer 
officer : 

During the period covered by this report the work of i)reparing the new mili- 
tary map of the Island of Cuba was continued without interruption. At the 
beginning of the year the field work covering practically the entire island had 
been turned into this office and some little of it had been compiled. Appreciat- 
ing the necessity of being able to issue a map of any portion of the island at 
the earliest possible date, the work of compiling the remainder of the field 
work was vigorously prosecuted and about the 1st of January, 1908, the oltiee 
was prepared to supply a map of any portion of this island on short notice. 

Ehiring the process of compilation it was made evident that there were some 
errors in the field work which should be corrected, and since the beginning of 
the year the princiiml work done has been securing additional data and making 
the necessary corrections on the original sheets. As soon as possible after the 
sheets were first drawn negatives of them were made and from these negatives 
prints prepared; prints covering the territory surrounding every place where 
United States troops were stationed were sent to the post connnanders, and 
they received instructions from army headquarters to compare the map with 
the toix)graphy in the field with a view to ascertaining whether there were any 
errors which needed correction or any additions to be placed uix)n the map; 
prints showing the necessary corrections and additions were tununl in to this 
office and the data secured therefrom placed on the amendetl sheets. During the 
winter season, while the troops all over the island were engaged in ])ractice 
marches and maneuvers, the resulting road and position maps were sent to this 
office, where they were carefully compared with the map of the island ; from 
them much valuable information was obtained, and it was f)ossible to make 
numerous corrections and additions. It was found that the department of pub- 
lic works had in its possession many road surveys and that new surveys for 
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new ronds were lii progress; blueprints of these surveys were obtained from 
the department reduced to the proinT scale, and they have aided largtiy in 
detenninluj: the correct locations of many places on the island. The result of 
all this work has been to ^ive a framework based uiH)n well-ascertained posi- 
tions of numerous points throujrhout the Island, uijou which the work done by 
the rtH.'onnoiss;ince parties can be placiHl with the certainty that the resulting 
mai) will be reasonably accurate and well adapted for the purposes for wbicb 
it Is Intended. 

I*lans have bi»en secured of every imiMjrtant town throujjhout the isltind« and 
these, drawn to a scale of Inches to the* mile, are being placed on the corre- 
sponding sheets of the map, and where the towns in any locality are too numer- 
ous they are placed on a supplennMital sluH»t. Brief notes are l>Ging put on 
every sheet showing in general terms the character of the country covered by 
It the lines of communication, the character of the streams, possible camp 
sites, the resourc<?s of the district, and such miscellaneous information as may 
be important from a military stiindpoint. 

During the period of field training this ofllce was calleil uikmi to furnish many 
blueprints for the us(> of tr(M)ps in tlieir maneuvers and practice marches; these 
maps were supplie*] as far as i)ossible and were usetl In the field to a great ex- 
tent. This gave an excelhMit opportunity to test the accuracy of the map and 
its usefulness un<ler such circnmstan<-es. 

During the past year this office has issueil over 1,1 (K) blueprints of imrts of 
the new map; this furnishes an indication of the use which has already been 
made of It. 

As stateil above, this ofllce is now in a position to issue maps of the entire 
island or any portion thereof, and the n>maining work will consist of correct- 
ing this map as additlimal data are s(H*ured. in completing the maps of the 
towns, and in placing the explanatory nntos on the sheets. There are some few 
IK)rti<ms of the Island which liave not been coveretl as fully as may be necessary; 
this is known to be the cast* near the extreme eastern end of the island, where 
the weather c<»nditions made It Impossible? for rcvoimoissance ptirtles to pene- 
trate the ruggcHl mountain districts wh<»re there are some trails which might 
be ImiKirtant : If time s«'rves during the coming dry season, it Is lio])ed to have 
these iM)rtions of the island examintHl with a view to mapping them more ac- 
curately than has yi^t btnai dune. There are also some few places where work 
done by different i»arties joins in which there is some uncertainty as to the cor- 
rei't Irx'ation of roads and towns: if {Ktssible. during the next dry season, these 
hK-alitles will als4i be examined with a view to making the necessary correc- 
tlims and additions on the map. 

This map has Imhmi prepanMl on the scah» of 1 : «)2.5<X), al)ont an Inch to a 
mile, but It has been so drawn that it will be caiuible of reiluctlon to a smaller 
scale, which will make it more <'asily handhMl. while It will be clear enough for 
all military purposes. .Tusf as soon as the slie<4s have been finished, the notes 
and cornvtions furnlslHHl by additional data placed thennai, it Is l>elieTed that 
it will be well to take steps to have the map reproduced on a smaller scale and 
prepareil for us*' in cas«» it is necnhNl. 



ROADS. 

During the entire year work was continuefl on the fcuir roads In the Prorlnce 
of IMnar del liio wlib'h ar<» being <M>nstructtMl umler my suiHTvlslon. 

V\) to the end of tlu^ yts-ir about iH» kihaneters of road had been graded so that 
traffic could iniss over It, and *Mt kilometers of macadam road had lieen entirely 
completHl. This work has Involve<l the ex|KMnliture <»f api»roxlmatcly $l,860jM)0. 
The work was carriisl on <lurliig all of the rainy s«»ason of VMYt, and is In prog* 
ress iluring tin? rainy si»ason of this year; the roads run through districts where 
the cost of transiN)rting supplies has l>een very great : many bridges and culTerta, 
the cost of whieh is included In the above sum. have been mvessnry: tliesecanaea 
liave matle the cost of the work very large, but it Is bellev<Kl that this work has 
b<M'u done as (Economically as was |N>ssibIe under the adversi^ circumstances. 

ORDNANCE DEI'AKTMENT. 

From the depot in Ilahana all issue.s have been made promptly to 
the .si^veral coinmaiuls throughout the island. The supplies ' 
have l)een of excellent (juality. 



M 
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The new United States magazine rifle was supplied this army earlj 
in January, 1908, in time for the target practice of this year. To this 
new rifle is attributed in the main the improvement in target practice 
throughout the command, and, as heretofore reported, this new rifle is 
believed to have no superior. It is universally reported to be more 
accurate than the old rifle, and with the reduction in recoil the men 
have more confidence in it. The increased accuracy is very apparent 
up to 1,000 yards. Some reports indicate that for ranges beyond the 
old rifle was more accurate, which would seem to indicate that the 
deviation of the old bullet by wind is greater up to ranges of about a 
thousand yards, beyond which the deviation or the old bullet by the 
wind is less than the deviation in the new bullet. The new rifle has 
been carefully reported upon and reports forwarded to the Chief of 
Ordnance, and the slight defects noticeable have received prompt and 
remedial attention. The most serious of these is a too close fittmg of 
the cartridges in the chamber, in consequence of which the new rifles 
give defective extraction of loaded cartridges. The smooth working 
of the parts will be brought about by the corrective measures of the 
Ordnance Department and by constant use. The chief ordnance 
officer has reported upon all matters pertaining to the new rifle and 
the reports have been forwarded to the Chief of Ordnance. 

SIGNAL CORPS. 

A full report of the operations of the signal corps has been for- 
warded by the chief signal officer of this command to the Chief 
Signal Officer of the Army. 

Following is an extract therefrom: 

ORGANIZATION. INSTRUCTION, AND WORK OF THE COMPANY. 

During the entire year the original organization effected on arrival in Cuba 
has been maintained. This consists of a composite company of four platoons : 

One fleld-wire platoon of four squads, witb a capacity for laying 18 miles of 
field wire, 40 miles of buzzer wire, and operating four stations. 

One wireless- telegraph platoon of three sections, each section consisting of one 
noncommissioned officer In charge and two squads, each secrtlon oi)eratlng one 
portable wireless station. 

Two base-line platoons, one including all of the men on detached service at 
Cuban government telegraph stations, the other Including those men engaged In 
the construction, operation, and maintenance of the telephone system connecting 
Marlanao, Camp Columbia, and Habana. 

As the number of men In the comi)any dwindled from expiration of term of 
service, the number of men in these last two platoons has been reduced from 
time to time. The field platoons, however, practically constituting a field com- 
pany, have been kept up to strength at all times with full equipment and dally 
practice, and have always been In readiness for Instant field service. These two 
field platoons, under the command of First Lieut. .John E. Hemphill, marched to 
Plnar del Rio, 120 miles, on March 17, and participated In the maneuvers of the 
cavalry and artillery at that place, and returned by marching to Camp Columbia 
on April 17. These maneuvers are believed to have been the first In the history 
of the American If not of any other army in which the movement of troops 
during the maneuvers was handled by wireless-telegraph communication. The 
wireless sections of this command have habitually been able during the past 
year to maintain communication over a distance of 15 miles with certainty. 
The only instances of failure to make this distance have been those rare occa- 
sions when the static was so excessive as to cause a delay of five or six hours 
until a more quiet part of the day. 

The annual athletic tournament of the Army of Cuban Pacification is now in 
progress, and upon the date of this report two signal corps contests occur there, 
as follows : 



318 AKMV OF ('UBA>' PACIFICATION. 

Contest between two field wireless sections, reeling out one-half mile of field 
wire, establishing buzzer stations .at both ends, and transmitting a ten-word 
messiige, won by Sergwint Wall's section, time 2 minutes 32 seconds. 

Contest botwi»eu two wireless telegrai)h sections, required to set up complete 
and in iK'rfect ordor one signal cori)S i)ortable wireless set with Telefunken pole, 
won by Sergeant Flitch's section, time 3 minutes 33 seconds. The other section's 
time was 4 minutes 2() seconds. 

The results and the work that has been necessary to bring them about speak 
for themselves. 

Pursuant to the verbal instructions of the commanding general, the chief 
signal otticor acted during the past year as adviser to the department of com- 
munications in connection with the installation of a system of wireless tele- 
gi-aph stations being installc<l by the Cuban Government throughout the island 
under contract. I{eiK)rts havebi»en made from time to time regarding the prog- 
ress of these installations. 

******* 

The following recommendations are made: 

1. That the use of the Myer code be discontinued for all purposes of the Signal 
Corps, and that the American Morse code be used in its place. 

2. That all signal corps organizations be aimed with pistols only; tliat each 
signal corps comi)any carry with its equipment one case of 20 rifles and 2,000 
cartridges therefor, to be placed in the hands of men on line duty and the like, 
when they have no i)roi)er escort, and in the judgment of the conmianding officer 
it is thought desirable. 

3. That effort be made to have the ai)propriation for funds for the purchase 
of public animals so wt)rded that it will include animals for the use of the Signal 
Corps, and such provision made that when requisition is presented for the 
animals provided for in orders for the Signal Corps and approved by the Chief 
Signal Olticer of the Army that these animals be provided. 

4. That since the Signal Corps, as now provided by law, is filled up, no original 
enlistments or reenlistmcnts be made of men that have no siiecial qualification 
for the Signal Corps. It is believed that enough men with satisfactory qualifi- 
cations can be secured, and that there is no necessity for taking men without 
these qualifications. Tliis stat(»nient is based on the fact that i)ermlssion could 
not be obtained here to enlist a man of splendid qualifications for several weeks 
on account of the cori)s being full, and that among the last 20 men sent to join 
the signal corps in Cuba were several with no qualifications whatever for the 
work of the corps. 

5. That the extremities to which the Signal Corps has been put in Cuba, which 

I have no doubt has been just as great at other places, on account of the lack • 
of officers to properly do the work that the army now demands of the Signal 
Corps, be presented to the Secretary of War with a view to having some meas- 
ures taken for relief. 

UNITED STATES MARINE CORPS. 

The following changes have been made in the Provisional Regi- 
ment of Marines: Company A, from Nuevitas to Manzanillo; Com- 
pany L, from Lajas to Santo Domingo. Otherwise the stations are 
the same as shown in the last annual report. 

The affairs of the Provisional Regiment have been ably adminis- 
tered by Lieutenant-Colonel Moses, and the marines have performed 
their duties satisfactorily. 

The marines should be equipped as the infantry of our army with 
the new army rifle, the same ammunition, and the same equipments. 
They are now^ supplied with the wall tent for field service, which 
should be replaced by the conical wall tent. The slight differences 
that exist between the present drill regulations of the Marine Corps 
and of our infantry are so unimportant that the latter should be 
adopted by the marines. 

The regimental commander concurs in the above recommendations, 
and further recommends that the army summary court law should be 
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made applicable to the Marine Corps, not as a substitute for the laws 
establishing punishment by commanding officers, but in addition 
thereto, and as a separate and distinct means of enforcing discipline. 
This would take the place of the naval summary court, which corre- 
sponds to the army garrison court. 

GKNERAL RECOMMENDATIONS. 

The difficulty of maintaining the organizations to an efficient 
working strength owing to shortage of recruits, referred to in the 
last annual report, no longer exists; they are now, approximately, 
at their maximum strength and recruits of good quality are received 
as needed. 

In respect of enlisted men, the increased pay and allowances and 
the increased ration would seem to be all-sumcient, and the status of 
the soldier to-day is better than it ever was, and much better than it 
is in any other service. AVhen one considers this satisfactory con- 
dition and the many privileges opened to the enlisted man, only the 
very best applicants should be accepted as recruits. With the gen- 
erous pay and allowances now provided, if the army can not be 
maintained at its maximum strength with the very best material, 
there would seem nothing left but to resort to conscription. 

The increased pay and allowances for officers so generously pro- 
vided by Congress was very necessary and a great relief, especially 
to the younger officers with families, who were having difficulty in 
making both ends meet. 

The act making appropriation for the support of the army for the 
fiscal year ending June 30, 1909, provides, among other things: 

That hereafter the United States shall furnish mounts and horse equipments 
for all officers of the army below the grade of major required to be mounted, 
or in case any officer below the grade of major required to be mounted provides 
himself with suitable mounts, at his own expense, he shall receive an addition 
to his pay of $150 per annum if he provides one mount, and $200 per annum if 
he provides two mounts. 

This very generous provision would seem to require very careful 
consideration. There are some officers who never have and who 
never will own their mounts, and when it comes to obtaining them 
from the Government there is apt to be some dissatisfaction with 
those furnished and complaint that the horse is not suitable for the 

Eurpose required. TTiider this generous provision of the law the 
est results will be obtained by causing mounted officers to purchase 
their mounts, and specific instructions should issue that only stand- 
ard cavalry horses, suitable in every way for the full requirements of 
mounted service, should entitle the owner to the additional pay. 

The shortage of officers referred to in the last jannual report and 
the causes therefor still exist, and while satisfied that this command 
is as well supplied as any in this respect, yet the shortage is felt, 
especially among the captains. At this date, of 77 captains who 
should be present with the 7 regiments of infantry and cavalry 
(headquarters and two battalions each), 25 are absent permanently 
and 7 vacancies exist to be filled by promotion. The aim of a cap- 
tain should be to remain with his company, and the aim of the 
authorities should be to keep him there, and detach him only under 
exceptional circumstances or when the law so provides. Many of 
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the duties for which captains are detached might well be performed 
by experienced first lieutenants. The unit upon which all military 
organization depends is the company, and with good companies, good 
battalions, regiments, etc., necessarily follow. Without good companies 
it is difficult, if not impracticable, to have good higher units. The 
captain is the person to make the company what it should be, and 
not leave it to the command of inexperienced lieutenants who are con-* 
stantly changing. 

It is questionable if the best results are obtained by the detail of 
captains as regimental staff officers, and in time of peace under ordi- 
nary conditions three staff officers to a regiment do not seem to be 
necessary. The detail of captains as regimental staff officers of course 
makes* promotion to the grade of captain, and to this extent it is 
desirable, but as good results seemingly obtained when experienced 
lieutenants were detailed for that duty and given the pay of captain 
and made mounted officers. This was a big inducement for a lieu- 
tenant to so perform his duties as to maintain his position. There 
is very little inducement now for a captain to take a regimental staff 
position — none whatever in the cavalry and field artillery, where the 
officers are all mounted, and in the infantry and coast artillery only 
that it makes him a mounted officer. The fact that the regimental 
staff is composed of captains works both ways. Some colonels, irre- 
spective of the number of captains on duty with their regiments, have 
at all times three captains on regimental staff duty. Other colonels, 
who are short of captains, deprive themselves of a regimental staff 
and have those duties performed by battalion staff officers or other 
lieutenants. In this command there are two regiments, one with five 
captains and the other with four captains present, yet in each instance 
the colonel has three captains as regimental staff. Under ordinary 
conditions of peace and except at the very large posts, the regimental 

?uartermaster could well perform the duties of commissary, and in 
act at many of the large posts there are officers of the Quartermaster's 
Department on duty as post quartermasters. The best results will 
always obtain if the colonel is kept with his regiment and the captain 
with his company, and every effort should be bent in that direction. 

Formerly a regimental staff officer had some permanency; that is, 
he could feel that he woul4 remain with the regiment for the full 
term of his staff duty. Now apparently sufficient attention is not 
paid to the fact that he is a regimental staff officer in detailing him 
elsewhere. One regiment of this command has had three adjutants 
in four months owing to the fact that two adjutants were detailed in 
staff departments. In another instance a regimental adjutant who 
had been on duty with his regiment about two years, after a long 
service on detached duty, was again detached for a long tour without 
any reference to himself, his regimental or higher commander. The 
ten years' service of that officer, say from 1901 to 1911, will probably 
show eight years of detached service away from troops. It is not 
believed that his case is unusual. Regimental administration will be 
improved if more permanency is given to the regimental staff; that is, 
an officer when so detailed should ordinarily be permitted to serve out 
his tour of four years. 

There is also great shortage of field officers. Two regiments of this 
command have out one field officer (the colonel) on duty with each. 
It would seem that with the headquarters and two battalions at least 
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three of the five field officers of each regiment should be here. If any 
of these officers are permanently unfit for tropical service that ques- 
tion should be determined. 

The army officers on duty under the provisional government have 
j^erformed all their duties satisfactorily and with commendable 
efficiency and intelligence. Additional officers from this command 
were temporarily detailed under the provisional government for duty 
in the preliminary work preparatory to the elections, and two officers 
of this command were made available as governors of provinces. 

In all there are 29 army officers on duty with the provisional gov- 
ernment, distributed as follows : 

Aid to governor 1 

Advisers to and in practical chai-fre of executive departments of the provi- 
sional government 5 

Governors of provinces (> 

Armed forces of Cuba .^ > 3 

Department of state and justice 6 

Department of public worlds 2 

Department of government 2 

Deimrtment of sanitation 4 

FIELD AND (iAKKlSOX TRAINlN(i. 

FIELD TRAINING. ' 

In order to give full effect to the requirements of General Orders, 
Xo. 177, War Department, xVugust 27, 1907, the general orders which 
had previously been issued from these headquarters for the practical 
instruction of the troops composing the Army of Cuban Pacification 
were modified to conform thereto. 

The period of field training extends from October 1 to March 31 
following, and during this period one march in each month of not 
less than three nor more than six days was prescribed, and all com- 
mands were required to take the field during the said period once 
for not less than twenty-one consecutive days. During one day each 
week within the period devoted to practical instruction station com- 
manders were required to see that company commanders had their 
entire organizations for such practical training as organization com- 
manders might wish to give. Station comipanders were required to 
check up each organization and assure themselves that every man 
was out, so adjusting other duties of their command as to permit this. 
The entire day was to be utilized for the instruction of their com- 
mand in one form or another. 

Under general instructions from these headquarters projects had 
l)een prepared for each station to suit the particular conditions ob- 
taining thereat, and such projects were adhered to and carried out 
in the manner contemplated by the orders from the Waf Department. 

In addition to range firing, which is elsewhere treated of in this 
report under the head of " Small-arms practice," practice marches 
were made, camps were established, drills and exercises of every kind 
calculated to instruct and prepare the soldier in peace for his active 
duties in war were held ; advance and rear guard formations were 
maintained, attack and defense of convoys and selected positions, 
outpost duty, reconnaissance, patrolling by day and night, night 
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o|><*ralions, road skeuhiiig, the making of reports, instruction in cook- 
ing:, etc.. were all carried out in spirit as well as in letter bv the troop.s 
of this conunantl, acc-ordin^j: to the intent of the War department 
as pH'-crilMMl in CJeneral ()nh»rs. No. 177, referred to above. 

Owin^ to 11h' conditions of weathtT, arrival of recruits, target prac- 
tice, yellow-fever quarantine, etc.. the time of execution of some of the 
marclics an<l j)rohlems was changed, and some of the commands neces- 
sarily excused, as shown by the records. The troops of this army, 
from the 17 stations occupied by them, made 150 marches, covering 
a di>taiicc of 7,10:> miles. As the result of such marches and exer- 
cises tJM* command has l)ecn maintained in the condition of field 
service at all timc>, which emphasizes the benefits derived from 
(leiieral Orders, No. 177, War Department. li>07, and (ieneral Orders, 
Xos. .V) and l-WJ, these hea<lquarters. 

As a re>ult of the experience in this last season of field training it 
may Ix* Mated that greater c(mt^ntmellt obtained among the troops 
throiigh the alK)lition of the w(»ekly practie<> nuirch and the snbstitu 
tion therefor of on<» march |)er montli of from three to six days, thir 
p(M*iod being long enough to enable in>tru<*ticm being given to recruits 
in camping, marching, and caring for themselves in the field without 
subjecting them to any i)articidar hardship. 

'rh(» twenty-one days' j)ractice march affords opportunity for en- 
gaging in ex(M'cises for which opportunity d(ws not present it55olf in 
and aimut the different Nations, and is ample to test the efficiency of 
all camp e(juipmtMit, including transportaticm. Particular attention 
has been j)aid to the working of the system prescril)ed by General 
Ordei-s, No. 177; the results obtained have l>een reported, classified 
for ea<'li station, and will \ns forwarded separately to the War De- 
partment. It is reconunended thai no change be made in the system 
outliiK'd in tin* general orders referred to. All field officers of this 
command engaged in the practice marches. 

Instructions of Jinie ii7, 1IH)S, call for an expression of opinion as 
to tlii' a(h'isal)ility of decreasinir the number of articles prescribed to 
I)e car!ie<l in the pack of infantry regiments. Experience in the 
tropii-, bcith ill tin* Philii)pines and in (^iba, demonstrates that 
Tnited Stat(»s tr(M)j)s can get along very well on the march and in 
campni^in with such shelt(»r as they may be able to find at hand or 
ini|)ri»visi' for themselves. 

(leTi'ijil Orders, Xo. iii\. War Department, inO<», ])rescriU^5 



.\nns iuu] iMinipnieiits «if ♦ • * Infantry ♦ * ♦ : 1 I'nited Staten 
niMirn/ine ritle, caliber ..'lO. 1 bnynnet, 1 Itayonet scahbanl. 1 ^nn Rllnf?, 1 rifle 
<:irtri«l:^<» brlt and fasteinT, 1 pair rille cartritlire-lu'lt susjuMulers. 1 flnst-niil 
parkft ( MtMUral I »epartnient », 1 pnn<li for lirst-aid packet, 1 waist l>elt, 1 car- 
triil;:^ box (McKei'ver). 1 cant<MMi. 1 rant<*<'n strap. 1 s<»t bbmket-roU strapH. 1 
baviTSMrk, 1 meat <'an, 1 eiip, 1 knifr. 1 fi>rk. 1 spi>on, 1 shelter tent half 
(<^narn*nnaster's department). 1 shelt<T tent imiI»» « Qnartonnafiter*8 Deimrt- 
ment I. .'i sbeUer tent pins • (inarterniastcr's I>e)>artment ). 

Th«' \\*'U\ kit for infantry, in additiun to the rlothint; woni on the i)er8on. Is 
mmposiHi of tin* foIlr»whij5 articles: 

ClotliinL'. «'tc. : 1 b]ank«'t. 1 i-oinb. 1 bons<'\vif»». 1 rnbbor {Maicho, 1 cake soap. 
1 pair st«Mkinj:s. 1 tontbbnish. 1 towi'l. 

'rii4* furt'trnini: lli'bl kit. wbirh is raniitl «>n tin* |>orson. is supplemoated by the 
snrplns kit. the two to;r<»tlHT making np tlu' si»rvi«-t» kit. 

The snrphis kit consists of 1 pair draw^Ts. 1 pair marching shoo8. 2 palra 
st<K'klncs, 1 undershirt. 
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Paragraph 7, General Orders, No. 177, War Department, 1007, 
states : 

Hereafter skirmish fire, both instruction and record practice, will be con- 
ducted in marching onler. as prescribed herein: 

(A) * * * The following articles of the field kit will be carried in the 
blanket roll made up as required in paragraph 486, Infantry Drill Regulations, 
viz : 1 half shelter tent, 5 shelter-tent pins, 1 shelter-tent pole, 1 blanket, 1 comb, 
1 housewife, 1 rubber poncho, 1 cake of soap, 1 pair stockings, 1 toothbrush, 1 
towel. 

It should be noted that the first three articles are not of the field 
kit as prescribed in General Orders, No. 23, War Department, 1906. 

It is not believed that a uniform pack, to be worn alike in the 
United States, Cuba, the Philippines, Porto Rico, and Alaska, should 
be prescribed. The conditions of service and climate are too entirely 
different to permit of one pack serving equally well for all of these 
varying climates. Commanding officers of troops in the field, district 
and department commanders, should have authority to modify the 
pack in accordance with the necessities of the particular case. 

In the tropics the blanket roll should be restricted to the blanket 
itself, including the toilet articles, if they are not carried with the 
haversack in a bellows pocket outside of and attached thereto near 
the top. 

On the subject generally of weights carried by troops it may be 
stated that the lightening of the infantry pack is of the utmost im- 
portance, since even a slight reduction in the weight carried by an 
individual produces a considerable increase in the distance he is able 
to march. 

The articles composing the prasent kit should, however, remain a 
part of the field kit and be at hand in the garrison for use in the field 
if required. 

In connection with the requirements that skirmish fircj both in- 
struction and record practice, shall be conducted in marching order, 
it may be remarked that the consensus of opinion in this army is that 
the blanket roll should be omitted as not serving any practical use 
in instruction which would be put in practice in time of actual en- 
gagement. It is almost a foregone conclusion that troops in action 
would free themselves from the incumbrance of the blanket roll while 
delivering their fire, even as they did discard, in former years, the 
knapsack and other impediments, to enable them more effectually to 
use their arms. 

Following the period of target practice, the Second Squadron, 
I^leventh Cavalry, Light Battery F, Third Field Artillery, Moun- 
tain Batteries A and B, Second Field Artillery, Camp Columbia, 
joined the garrison at Pinar del Rio in field maneuvers covering a 
period of ten days, during which these two splendid mountain bat- 
teries hung to and kept up with the cavalry. The operations, never- 
theless, emphasized the necessity for mounting all men of mountain 
batteries in order to obtain the best results. It is impracticable for 
mountain batteries as now organized to keep up with fast moving 
mounted or flying columns for any length of time. 

During these maneuvers the Cuban battery operated with and 
under the guidance of Gatley's fine light battery, and both made 
forced night marches over country so rough that it was believed to 
be impracticable for light artillery, yet the batteries came through 
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The commanding general extends to them, one and all, his sincere congratu- 
lations. In the tropics and without the inspiration of an enemy this feat Is 
marvelous, and demonstrates what may be expected of the American soldier 
and horse when proi)erly appealed to. Instructed, and led. It is all the more 
remarkable when it is considered that of the 81 enlisted men who made the 
march 34 have had less than one year's service. 

GARRISON TRAINING. 

The season of garrison training extends from April 1 to September 
30. Supplementing General Orders, No. 50, these headquarters, May 
23, 1907, a very comprehensive system of garrison training, including 
athletic and military exercises, is prescribed in General Orders, No. 
45. current series. 

GUARD DUTY. 

The guard at Camp Columbia is mounted in the evening and that 
duty is performed by organizations. This method is so satisfactory 
and its advantages so great that it would seem advisable to apply it 
generally throughout the service to all large stations containing a 
regiment or more and whore the guard is approximately the size of 
a company. Among its many advantages the principal are that the 
officer of the day, the officers of the guard, and the noncommissioned 
officers and privates thereof are thoroughly known to each other, 
which is not the case when the guard is made up of a number of small 
detachments selected from several companies; the other organizations 
of the post are not broken up by making details therefrom for guard; 
the keeping of rosters is simplified: this method conduces to con- 
venience of administration generally and excites company emulation 
in the instruction of the guard and the manner of performing this im- 
poi'tant xluty. 

There is no difficult v about mounted organizations, as the animals 
can be cared for by the surplus men, and even if they are only fed 
and watered for that one day that is sufficient. 

ATHLETICS. 

To stimulate effort and have a goal to work to, an athletic meet 
was provided for to take place at Camp Columbia, beginning Mon- 
day, June 2D, and terminating Saturday, July 4. The competitors of 
the different posts. 731 in all, joined the 60iO contestants already in 
training at Camp Columbia as representatives of local units. The 
meet was most successful and of lasting benefit to all concerned. The 
discipline was perfect. 

General Orders, No. 153, these headquarters, 1908, publishes the 
details and results of the meet, from wdiich the following is quoted: 

SiK'li Jill ntliletif meet could not have been held without systematic general 
trainiii'4 ;is a condition jireotHient, and this systematic general training, includ- 
ing the preliminary meets at the various i)Osts, as outlined in General Orders, 
No. 45, mentioned above, S4*arched through the ranks of every troop, battery, and 
company, seeking the best there was there. In this quest for the best the stim- 
ulus of competition was applied to individuals and to organizations, pride and 
contidence were cultivated, and esju-it de corps inflamed. These qualities are in- 
valuable assets to tlie military man in time of war and he must cultivate them 
in time of peace. The strife of extensive athletic contest, carefully stimulated 
and properly controlled, affords a peace-time generator of spirit which should 
not lack appreciation. 
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Ka-r. !)• pirtrij.'Mi of th".9. 14, lo, 18-20. 

(Jislf. D-':».irr::ii'i.» of ihi'. .■H>-52. 

J.aki--. D- i-ar'niiTt uf thi'. M. 

M:.-.^«iri. D«'parli!ir-n! of the. 9»i, 96-100. 

I'Mi.- I'iaii-.-s. N. Y.. '». 

K'ix»;iiUi«T.iljlio!ii. '^1. 

T<'xaN. D-partm.'nf of. 132. 135, 140-143. 
Canby. Jiiiii'-N, 27o. ln;. 
CarU»'»'n: 

U»'.^tor.Uii)Ti rtfoiniiund.'tl. 135. 151.210.234.1 
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Canteen— Continued. 

Results of present prohibitory law, 91, 291. 
Canton. Ohio: 

McKinley raeraorial dedication, 41, 48. 
Cape Fear River artillery district: 

Coast defense exercises, 50, 52. 
Carbaugh, Harvey C, 15. 
Carey, Edward C, 136, 137. 
Camoy, Clem, 99. 
Carter, William H.: 

Annual report. Department of the Lakes, 75. 
Case. Mr., 271. 
Case. Frank L., 66-68. 
Casey, Fort, Wash.: 

Troops. 172, 174. 

Water supply, 182. 
Caswell, Fort, N. C: 

Coast defense exercises, 50-52. 

Fin* control, IK). 

Improvements, 47. 

Prevailing diseases, ,54. 

Results of diseases and injuries, 54. 

Troops, 40. 41. ."jO. 

Watpr supply. 49. 
Catoosii Sprincs. Ga.: 

Riflp ranpre. r.9. e.l. 
Certificates of merit, 209. 
ChamV>erlain, John L., 12. 
Chappelear. Ix)uis S.. TrfMjS. 
Charleston artillery district: 

Coast defense cxercis<\s. 50-52. 
Chase. Arthur W.. 10. 
Chesapeake, artillery district of the: 

Firn control, 2S. 20. 
Chinese lanpuage: 

Study of. 209. 
Churchill. MarUH)rouKh, 129, 136, 137, 143. 
Civilian employees: 

Assista!i*^s to enpneer olTlcers, 67. 

Gulf. Df-partment of tho. 43, 49. 

Honorably discharged soldiers, 82. 

Lakes, Departuifnt of thr, 77. 78. 

Missouri. Department of the, 87, 89, 95, 96. 
Civilians: 

Military }>osls. olc, 2o, 5«i. 
Civil servico: 

Clerks 

California, Department of, 159. 
Columbia. l)ef>artment of the, 174. 
Dakota. Department of. 11.3. 
East. Department of the, 13, 14. 
Gulf. Department of the, 43. 
Luzon. Department of. 243,245,250. 
Missouri, Department of the, 87.80. 
Philippines Division, 194.213,218.222. 

Pay of employees, 122. 

Rf-commendations, 13. 14,43,89,159. IGT). 
(lark, Charles C, .39.5:3,66-68. 
Clark, Charles II., 1.37. 
Clark. William F.. 93. 
Clark, Fort. Tex.: 

Abandonment, 1.30. 

Fire damages, 1.32. 

Indian scouts, 1.33. 

Provision for Negro-Tndiaas, 113. 

Troops, 1.30. 1.38. 
Clayton, Henr>- D., 134. 



Clifford, Robert J., 310. 
Clothing and equipage: 

Appropriations, 117. 

Field kit, 34, 73, 129, 152, 174, 179, 180, 251, 252, 
264,295. 

Gun slings, 200. 

Manuf^ture of khaki clothing In PhiUppinee, 
197,220. 

Philippine Scouts, 204. 

Remarks, 49,50,73. 

Supplies in Cuba, 307,306. 

Tentage, 129. 

Uniforms — 

Barter of, 91, 136, 182. 

Recommendations, 34, 35, 44, 92, 181, 247, 

250-252,273. 

Supplies, 129. 

Coast Artillery Corps: 

East, Department of the, 10. 

Infantry drill, 35. 

Organization of new companies, 10, 40, 41, 172. 

Recommendation as to orders and amendments 
to army regulations concerning, 181. 

Reserves, 179. 

Target practice, 31. 
Coast defense exercises: 

Army and militia, 10, 11, 2ft, 50-62, 174, 179. 
Coast defenses: 

Plans, 178, 184. 
Cole, James A., 100. 
Colorado, Department of the: 

Adjutant^general's department, 148. 

Annual report of operations, 147. 

Athletics, 148. 

Barracks and quarters, 154-156. 

Commander, 148. 

Cotu'ts-martial, 148. 

Desertions, 148. 

Engineer department, 149. 

Horses, 154. 

Indian disturbance, 151,152. 

Inspector-general's department, 150, 151. 

Judge-advocate-general's department, 148. 

Machine gims, 153. 

Medical department, 149. 

Ordnance department, 148. 

Pay department, 150. 

Practice marches, 152. 

Quartermaster's department, 149. 

Ranges and targets, 152. 

Recruiting service, 153, 154. 

.Signal corjis, 149. 

Small-arms practice, 148, 152. 

Soldier's pack, 152. 

Subsistence department, 149, 150. 

Troops- 
Movements, 147, 152. 
Strength and distribution. 147, 148. 
Columbia, artillery district of the: 

Coast defense exercises, 179. 
Columbia, Department of the: 

Adjutant-general's department. 174. 

Annual report of operations, 171. 

Camps of instruction, 173. 

Courts-martial, 181, 182. 

Engineer department, 184. 

Inspector-general's department, 179-181. 
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Columbia, Department of the— Continued. 

Judge-advocat«-gcneral's department, 181, 182. 

Medical department, 183. 

Ordnance department, 184. 

Practice marches, 173, 174. 

Quartermaster's department, 182, 183. 

Ranges and targets, 18^185. 

Signal corps, 184. 

SmaU-arms practice, 173, 174, 184, 185. 

Subsistence department, 183. 

Troops- 
Movements, 172, 173. 
Strength and distribution, 171. 
Columbia, Fort, Wash.: 

Troops, 174. 
Comegys, William IT., 25. 
Commiskey, Archii)ald F., 113, 122. 
Company fund accounts: 

Auditing, 35. 
Competitions: 

Examinations, noncommissioned officers, 177. 

Rifle and pistol, 31 , 80, 9^100, 127, 175. 
Connell, Camp, P. I.: 

Abandonment, 192. 
Conrad, Casper 11., jr., 135. 
Constitution, Fort, N. II.: 

Portsmouth district, 10. 

Results of diseases and injuries, 23. 

Troops, 10. 
C-ooks: 

Schools, 21, 22, ltt3. 
Corkins, Robert A., 99. 
Cot abate, post of, P. I.: 

Barracks and quarters, 275. 

Water supply and sewerage, 276. 
Cotter, John, 132. 
Courts-martial: 

California, Department of, 100, 101. 

Colorado, Department of the, 148. 

Columbia, Department of the, 181, 182. 

Cuban Pacification, Army of, 300, 307. 

Dakota, Department of, 115, 116. 

East, Department of the, 10-18. 

Gulf, Department of the, 41, 44, 45, 55. 

Lakes, Department of the, 78. 

Luzon, Department of, 244, 245. 

Mindanao, Department of, 290, 291. 

Missouri, Department of the, 90-92. 

Philippines Division, 194, 218, 219, 226, 244. 

Recommendations as to summary courts, 9J, 
244, 245. 

Texas, Department of, 140. 

Visayas, Department of the, 262. 
Craig, John W., 06-68. 
Crane, Charles J., 130. 
Cronkhite, Adelbert, 40, 43. 
Crook, Fort, Nebr.: 

Improvements, 97. 

Telephone system, 97. 

Tornado or cyclone, 97, 106. 

Troops, 88,91. 
Cruse, Thomas, 92. 
Cuba: 

Installation of wireless telegraph stations, 318. 

Military map, preparation of, 299, 300, 315, 316. 

Quarantine against, 311. 

Relations of Rural Guard with United States 
Army, 299. 



Cuba— Continued. 

Roads, construction of, 315, 316. 

Strength of United States forces in, 301, 302. 

Transport service, 308. 

Treatment of yellow fever, 30^311, 314. 
Cuban Pacification, Army of: 

Adjutant-general's department, 301-303. 

Annual report of operations, 299. 

Athletics, 325, 326. 

Cooperation of, with provisional governor, 299. 

Courts-martial, 306, 307. 

Desertions, 302. 

Engineer department, 315, 316. 

Extract from report of provisional gowmor of 
Cuba, 299, 300. 

Field and garrison training, 321-325. 

Field artillery target practice, 304. 

General recommendation of commander. 319,320. 

General Staff Corps, 301. 

Guard duty, 325. 

Hospital corps, 314. 

Information di\ision, 301. 

Inspector-general's department, 305, 306. 

Judge-advocate-general's department, dOd, 307. 

Medical department, 309-314. 

Ordnance department, 316, 317. 

Pay department, 314, 315. 

Practice marches, 321, 322. 

Quartermaster's department, 307, 308. 

Ranges and targets, 304, 305, 317. 

Relations with Rural Guard, 299. 

Schools, 303. 

Signal corps, 317, 318. 

Small-arms practice, 303, 304. 

Study of Spanish language, 303. 

Subsistence department, 308, 309. 

Troops — 

Conduct of, 299, 300, 306, 307, 326. 
Strength and distribution, 300-303, 306w 
Cudarangan, post of, P. I.: 

Barracks and quarters, 275. 

Water supply and sewerage, 276. 
Curry, Manly B., 26. 
Cyclones, 1908: 

Fort Crook, Nebr., 97, 105. 

Gulf, Department of the, 53, 66-70. 

Texas, Department of, 134. 
Cyrus W. Field, steamer: 

enable l>oat, 28. 
Dade, Waller II., 108. 
Dade, Fort, Fla.: 

Cable, 59. 

Coast defense exercises, 52. 

Fire control, 60. 

Improvements, 47. 

Mine control, 58. 

Prevailing diseases, 54. 

Results of diseases and injuries, 54. 

Troops, 40. 

Water snjiply, 49. 
Dakota, Department of: 

Adjutant-general's department, 113, 111 

Annual report of operations, 113. 

Commanders, 113. 

Courts-martial, 115, 116. 

DesertioiLS, 114. 

Engineer department, 121. 

Hospital corps, 120. 
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Dakota, Department of— Continued. 

Inspector-general's department, 114, 115. 

Jodge-advocate-general's department, 115, 116. 

ICedioal department, 119, 120. 

Ordnance department, 121. 

Pay department, 120. 121. 

PxBotioe marches, 113. 

Quartermaster's department. 116-118. 

Signal corps. 121. 122. 

Small-arms practice, 122. 

Subsistence department, 118. 119. 

Troops-- 

Movements, 118. 

Strength and distribution, 114, 122. 
Dapkus, Frank. 99. 
Daiaga. Camp. P. I.: 

Troops. 241. 
Darlington. Thomas. 311. 
D. A. Russell. Fort, Wya: 

Improvements, 93, 97. 

Inspection, 102. 

Small-arms practice, 102. 

Telephone system, 97. 

Troops, 88, 89. 91. 
Dashiell. William R., 14. 
Davis. C. H., 143. 
Davis, John M. K., 39. 
Davis. William B., 22, 88. 9L 
Davis, Fort, Alaska: 

Troops, 172. 
Dawes, James W., 40, 137. 
Day, Matthias W., 273. 
Delaware, artiUery district of the: 

Fire control, 28, 29. 
Delaware, Fort, Del.: 

Occupation authorized, la 
Dent. John C. 255. 
Dental surgeons: 

Colorado, Department of the, 149. 

Columbia. Department of the. 183. 

East. Department of the, 25. 

Gulf. Deputment of the, 53. 

Mindanao, Department of, 281. 

MlSBOuri. Department of the, 94. 

Philippines Division, 225. 

Recommendations, 281. 
Desertions: 

Causes, 82, 181. 

Orforado, Department of the. 148. 

Cuban Pacification, Army of, 302. 

Dakota. Department of, 114. 

Gulf. Department of the, 41, 55. 

Lakes, Department of the, 82. 

Mindanao. Department of. 268. 

Miaouri, Department of the, 91. 

Philippines Division. 2LI. 212. 

Texas, Department of, 128, 129. 
Des Moines, Fort, Iowa: 

Troops, 88. 
De Soto. Fort, Fla.: 

Cable. 59. 

Coast defense exercises, 50-52. 

Fire control. fiO. 

Harbor-boat service, 49. 

Improvements, 47. 

Prevailing diseases, 54. 

Results of diseases and injuries, 54. 

Troops. 40. 50. 51. 

Water supply. 49. 



Devol. Carroll A.. 65. 66. 
Diseases, woundc, and injuries: 

Cholera, epidemic. 249. 

Civilians at posts. 56. 283. 

Comparison of white and colored troops, 249. 

Infectious diseases, 54, 55, 149, 225, 258. 280. 2S1. 
293. 309-311. 313. 

Loss of service, 53. 

PrevaUing diseases, 24, 54, 55, 142, 183, 199, 214. 
248. 262, 263. 

Results, 22, 23, 53, 54, 94, 119, 120, 249. 
Dlssing, Charles, 99. 
Doane, William O., 90. 
Dodds, Frank L., 115. 
Douglas, Fort, Utah: 

Electric lighting recommended, 156. 

Inspection, 148. 

Post exchange, 151. 
Downs, Thomas, 107. 
Duchesne, Fort, Utah: 

Inspection, 148. 

Post exchange, 151. 
Duncan, Joseph W., 113. 
Du Pont, Fort, Del: 

Results of diseases and injuries, 23. 

Troops, 10. 
Dwyer, Charles G., 26. 
Earthquake: 

Relief for sufferers on Pacific coast, 117. 
East, Department of the: 

Adjutant-i?eneral's department, 9, 11. 

Annual report of operations, 9. 

Artillery districts, 10, 11. 

Barracks and quarters, 19. 

Camps' of instruction, 9,14, 15, 18-20, 

Courts-martial, 16-18. 

Engineer department, 14, 15. 

Hospital corps, 25. 

Inspector-geucral's department, 11-11 

Judge-advocate-general's department, I.VIK. 

Medical department, 22-2.'>. 

Ordnance department, 27. 

Pay department, 25. 2<.. 

Quartermiistor's «iri>artini'nt, lS-20. 

Ranges and tar^vts, 'S2-M. 

Sijliial t'orps. 27 21K 

Smiill-anns i)ractlce. 29-32. 

Sub.MstoiKT <i<'partmont, 2i>-22. 

Troopii- 

MoveiiK'nts. 9, 10. 
Strength and distribution, 9, 10. 
Edgeriy, Wiuficld S.: 

Annual report, Depart nient of Dakota. 113. 

Mentioned. 39. 
Egbert, Fort. Alaska: 

Troops. 172. 
Elder, Rol)ert W., 99. 
Eldridge. Camp, P. I.: 

Troops, 241. 
Electric llRhts: 

Installation recommended. 156.162,216. 
Engineer Corps: 

California. Department of, HW>. 166. 

Colorado, Department of the, 149. 

Columbia, Department of the. 1H4, 

Cuban Pacification. Army of. ."^IS. 316. 

Dakota. Department of. 121. 

East, Department of the. 14, 15. 
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Engineer Corps— Continued. 

Gulf, Department of the, 57. 

Luzon, Department of, 242, 243. 

Missouri, Department of the, 88, 95. 

Philippines Division, 200,226,227. 

Texas, Department of, 136, 137, 143. 
Enlisted men: 

Barter of clothing, 91, 135, 182. 

Civil employment for honorably discharged 
soldiers, 82. 

Classification of privates, 206. 

Clerical service, 82, 95. 

Courts-martial. See Courts-martkU. 

Deposits. 26. 56. 150. 287. 

Desertion, 41. 55, 82, 91. 114. 128. 129. 148. 181, 
211, 212. 266. 302. 

Disposition of uniform clothing. 91, 135, 182. 

Expert riflemen. 31. 175. 185. 

Increase of pay. 70. 135. 167. 252. 

Instruction in visual signaling. 60. 72. 

Mounted orderlies. 175. 

Practical training. 70-72. 

Promotion for noncommissioned oflBoers. 177. 

Reenlistment. 167. 

Schools, 60, 133, 137, 140, 166. 176. 177. 303. 

Term of enlistment. 208. 
Erwin. James B., 267. 
Espana, Cuartel de. P. I.: 

Troops. 241. 
Ethan Allen, Fort. Vt.: 

Range. 32. 

Results of diseases and injuries. 23. 

School of musketry. 32. 
Evans, William P., 87, 89. 
Examination of property. See Intpectioru, money 

accounts and property. 
Farber. Charleys W., 99. 
Famham, Clarence H., 90, 100. 
Fen ton, Charles W., 26. 
Ferguson. Thomas F., 273. 
Fleld-serv'icc training. See Practice marches; and 

Small-arms practici. 
Finley. John P., 27.3. 
Fire control: 

Temporary and pt»rmanent installations. 27-29, 
57, .>S, 00. 
Fiske, Harold C, 15. 
Fitch, Graham D., 114. 
Flagler. Fort. Wash.: 

Troops. 172. 174. 
Fleming, Lawrence J., 127. 137. 
Flitch, John (\. 318. 
Foote, Stephen M.. M. 
Forster. William I^, 309. 
Forts. See re.spective names. 
Foster, Fred W.. 147. 
Foster, Fort. Me.: 

Portsmouth district, 10. 
Franklin. Thomas. 242. 
Fremont. Fort. S. C: 

Cable. oO. 

Fire control, tJO. 

Harbor-boat service, 49. 

Improvements, 47. 

Prevailing diseases. 54. 

Results of diseases and Injuries. 54. 

Troops, 40. 

Water supply, 49. 



French, Francis H.. 114. 
Frye, WiUiam P., 314. 
Fuel, forage, and straw: 

Batan coal mines. 197. 223. 

Cultivation of native forage in Pbilippiace, 197. 

MiUtary posts, etc. 18, 45. 46, 107. 223. 

Purchases, etc.. 45. 46. 
Funston, Frederick: 

Annual report. Department of California, 159. 
Furlong. John W.. 301. 
Gaines, Fort, Ala.: 

Cable. 50. 

Included in Mobile artUleiy dUtrict. 49. 

Troops. 40. 
Galbraith. Jacob G., 90. 
Gallagher. Hugh J., 242. 
Gallagher, J. J., 292. 
Galveston, artlller}'^ district of: 

Establishment, 129. 
GambriU, WUllam O., 26. 
Gard, Allen, 272. 
Gardner, Harry C, 99. 
Geary, William D., 60. 
Geminez, Acisclo, 29^. 
General hospitals: 

San Francisco, Presidio, 104. 
General service corps: 

Remarks, 34, 72, 81, 135, 151, 209, 233, 2S3, 263. 
General Staff Corps: 

Service, 39, 87, 89, 114, 136, 176, 201, 216, 217, 301 
George Wright, Fort, Wash.: 

Troops, 173, 174. 
Gepte, Eugenio, 292. 
Getty, Fort, R. I.: 

Occupation authorized, 10. 
Gibbon, Fort, Alaska: 

Troops, 172. 
Glrard, Joseph B., 136. 
Glassford, William A., 88, 96. 
Godfrey, Edward S., 87. 
Goldman, Henry J., (>4. 
GooiHer, I^ewls E., 39. 
Grant, Frederick D.: 

Annual report, Department of the East, 9. 
Graves: 

Marking, 19. 
Gray, Wllliani W., 40. 
Greble, Fort, R. I.: 

Results of diseases and Injurie^s, 2C». 
Greely, Adolphus W., 113. 178. 
Greene, Frank, 39, 
Greenough, George G., 39. 
Greer. Allen J., 267, 290. 
Greer, John E.,27. 
Gregg. Camp, P. I.: 

Cholera, 249. 

Troops. 241. 
Griffin, Gerald E., 308. 
Grimm, Otto B., 96. 
Gusmajay, Cuba: 

Ranges, 304. 
Gulf, Department of the: 

Adjutant-general's department, 42. 4:i. 

Annual report of operations, 37. 

Athletics, 64. 65, 70-72. 

Barracks and quarters. 4<>^. 

Cables, 58, 59. 

Camps of instruction, 50-52. 
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Gulf, Department of the— Continued. 

dvilian employees, 43, 40, 57. 

Commanders, 39. 

Comts-martlal, 41, 44, 45, 55. 

Desertions, 41, 55. 

Engineer department, 57. 

Harbor-boat service, 49. 

Hospital corps, 53, 55. 

Inspector-general's department, 43, 44. 

Judge-advocate-general's department, 44, 45. 

Medical depcurtment, 53-56. 

Ordnance depcurtment, 56. 

Pay department, 56. 

Practice marches, 61-63, 72, 73. 

Quartermaster's department, 45-51. 

Ranges and targets, 59-61. 

Relief operations, cyclone, 1906, 53, 66-70. 

Schools, GO, 61. 

Signal corx>s, 57-60. 

Small-arms practice, 61. 

Subsistence department, 51-53. 

Trooi»— 

Movements, 41, 48, 61-63. 
Strength and distribution, 40, 53. 
Gymnastics. See Athletics. 
Habeas corpus: 

Missouri, Department of the, 92. 
Hacker, Theodore B., 88, 93. 
Hagadom, Charles B., 267, 289. 
Hains, John P., 26. 
Hale, Harry, 267. 
Hamilton, fort, N. Y.: 

Results of diseases and injuries, 23. 
Hancock, Fort N. J.: 

Results of diseases and injuries, 23. 

Troops, 10. 

Wireless telegraphy, 28. 
Hardeman, Letcher, 131. 
Harmon, Millard F., 12. 
Harris, Hunter, 136. 
Harrison, Ralph, 118. 
Harrow, Albert E., 99. 
Hartmann, Carl F., 29. 
Hathaway, Henry S., 270, 284. 
Hawkins, WiUis F., 99. 
Hawthorne, Harry L., 178. 
Hay, Charles E., jr., 136, 137. 
Hayne, A. P., 292, 293. 
Hayne, Paul T., jr., 63. 
Haynes, Ira A., 40, 42, 242. 
Health of the Army. See Medical Depart mcnt. 
Heath, Fort, Mass.: 

Fire control, 28. 
Hegeman, Harry A., 143. 
Heistand, Henry (). S., 11. 
Hemphill, John E., 317. 
Henry, Morton J., 267, 277. 
Henry Barracks, Porto Rico: 

Results of diseases and injuries, 23. 
H. G. Wright, Fort, N. Y.: 

Results of diseases and injuries, 23. 

Troops, 10. 

Wireless telegraphy, 28. 
Hicks, Harry F., 99. 
HiUer, John G., 99. 
Hinds, Ernest, 13G. 
Hodges, Charles I^.: 

Annual report, Department of the Visayas, 255. 

Mentioned, 214. 



Iloff, John Van R., 242. 
Ilolden, George J., 26. 
Ilolloway, George T., 26, 94. 
lloUyday, Thomas W., 143. 
I Horses. See Public animals. 
Hospital Corx>s: 

Cuban Pacification, Army of, 314. 
Dakota, Department of, 120. 
East, Department of the, 25. 
Gulf, Department of the, 53, 55. 
Mindanao, Department of, 282. 
Missouri, Department of the, 94. 
PhiUppines Division, 224, 225. 
Sergeants' quarters, 19, 25, 117. 
Hospitals: 

CaUfomia, Department of, 164. 
Colorado, Department of the, 154. 
Dakota, Department of, 117. 
East, Department of the, 19, 24. 
Mindanao, Department of, 282, 283. 
Philippines Division, 225. 
Report, general hospital, San Francisco, 164. 
Visayas, Department of the, 2('>2. 
Houston, James B., 120. 
Howard, Fort, Md.: 

Results of diseases and injuries, 23. 
Troops, 10. 
Huachuca, Fort, Ariz.: 

Failure of contractor, 1^. 
Lispection, 148. 
Post exchange, 151. 
Telegraph system, 149. 
Uuguet, Adolphe II., 41, 64. 
Hull, John A., 15. 
Ilunsakor, Irvin L., 87, 88, 96. 
Hunt, Gasham F., 99. 
Hunt, Fort, Va.: 

Results of diseases and injuries, 23. 
Hunter, dcorge K., 147. 
Indians: 

Negro-Indians at Fort Clark, Tex., 133. 
Operations against — 

Colorado, Department of this 151, 152. 
Missouri, Department of the, 107. 
l*risoners at Fort Sill, Okla., 133. 
Infanteria, Cuartol do, P. I.: 

Station for signal corps, 229. 
Information Division: 

Cuban Pacification, Army of, 301. 
Mindanao, Department of, 289, 290. 
Philippines Division, 200, 216, 217. 
Injuries. See Diseases, uounds, and injuries. 
Inspections, money accounts and property: 
Dakota, Department of, 114, 115. 
Gulf, Department of the, 43, 44. 
Recommendations, 14. 
Texas, Department of, 130. 
Inspections, posts and troops: 
California, Department of. 1('»5. 
Colorado, Department of the, 148, 150, 151. 
Cuban Pacification, Anny of, 305. 
Dakota, Department of, 114. 
East, Department of the, 13. 
Gulf, Department of the, 43, 44, (K), (.3, li4. 
Lakes, Department of the, 78. 
Missouri, Department of the, 88, 90, 102, 103. 
Philippines Division, 194, 217. 
Texas, Department of, 130, 131, 139. 
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Inspector-General's Department: 

California, Department of, 165. 

Colorado, Department of the, 150, 151. 

Columbia, Department of the, 179-181. 

Cuban Pacification, Army of, 305, 300. 

Dakota, Department of, 114, 115. 

East, Department of the, 11-14. 

Gulf, Department of the, 43, 44, 

Luzon, Department of, 2^-244. 

Missouri, Department of the, 88-90. 

Philippines Division, 194, 217, 218. 

Recommendations, 13, 14, 90, 243, 244. 

Texas, Department of, 136, 139, 140. 
Iverson, Oscar A., 99. 
Jackson, James, 177. 
Jackson, Fort, La.: 

Fuel, 40. 

Improvements, 47. 
Jackson Barracks, La.: 

Improvements, 47. 

Prevailing diseases, 54. 

Results of diseases and injuries, 54. 

Sanitary condition, 55 

Telephone system, 59. 

Troops, 40, 41. 

Water supply, 49. 
Jamestown £xi>08ition, Va.: 

Camp, 9. 

Troops from, return to duty, 41. 
Japanese language: 

Study of, 209. 
Jay, Fort, N. Y.: 

Results of diseases and injuries, 23. 
Jervey, James P., 270. 
Jikiri (outlaw leader), 273. 
John Hay, Camp, P. I.: 

Enlargement of reservation, 190. 

Sanitarium, 199, 212. 
Johnson, Cart<T P., 107, 108. 
Johnson, Wait C, 243. 
Johnston, Frederick E., 267, 287. 
Johnston, William T., 11, 15, 36. 
Jolo, postof, P. I.: 

Barracks and quarters, 274. 

Land litigation, 292. 

Water supply and sewerage, 276. 

Wire telegraphy, 201, 228, 284, 285. 
Jones, Frank B., 132. 
Jones, Samuel R., 39, 40. 
Jordan, Sidney S., 270. 
Jossman, Camp, P. I.: 

Construction of permanent barracks, 214. 

Enlargement of reservation, 191. 
Joyce, Kenyon A., 99. 
Judge-Advocato-General's Department: 

California, Department of, 160, 161. 

Colorado, Department of the, 148. 

Columbia, Department of the, 181, 182. 

Cuban Pacification, Army of, 306, 307. 

Dakota, Department of, 115, 116. 

East, Department of the, 15-18. 

Gulf, Department of the, 44, 45. 

Lakes, Department of the, 78. 

Luzon, Department of, 242, 244, 245. 

Mindanao, Department of, 290-293. 

Missouri, Department of the, 87, 90. 

Philippines Division, 194, 218, 219. 

Texas, Department of, 136, 140. 

Visayas, Department of the, 262. 



Juenemann, George F., 242. 
Kelthley, Camp, P. I.: 

Barracks and quarters, 275. 

Electric lighting recommended, 216. 

Enlargement of reservation, 193. 

Water supply and sewerage, 276. 
Keleher, Timothy D., 26. 
Kennedy, Chase W., 87-89, 98. 
Keogh, Fort, Mont.: 

Abandonment, 114. 

Trooiw, 118. 
Kerr, John B., 39, 41. 
Keystone Military Reservation, Alaska: 

Troops ordered to, 173, 183. 
Key West Barracks, Fla.: 

Fire control, 60. 

Fuel, 46. 

Improvements, 47. 

Prevailing diseases, 55. 

Results of diseases and injuries, 54. 

Sanitary condition, 55. 

Subsistence stores, 52. 

Troops, 40, 41. 

Water supply, 48, 49. 
Kingman, Ralph W., 143. 
Kinzie, John, 177. 
Kirtland, Roy C, 184. 
Knight, John G. D., 14, 39, 40. 
Koester, Francis J., 21. 
Kuhr, Ernest, 99. 
Ladd, Eugene F., 242. 
Ladue, William B., 267. 
Lake Juncos, Cuba: 

Ranges, 305. 
Lakes, Department of the: 

Annual report of operations, 75. 

Barracks and quarters, 78. 

Camps of instruction, 81. 

Civilian employees, 77, 78. 

Courts-martial, 78. 

Desertions, 82. 

Inspections, 78. 

Judge-advocate-general's department, 78. 

Medical department, 78. 

Pay department, 79. 

I'ractice marches, 81. 

Quartermaster's department, 78. 

Ranges and targets, 80. 

Small-arms practice, 80. 

Subsistence department, 78. 

Troops, 77. 
Landers, George F., 04. 
Land litigation: 

Philippines Division, 193, 194, 298. 
Langhorst, Adolph, 16. 
Lassiter, WiUiam, 136, 242. 
Lawton, Fort, Wash. : 

Range, 183, 185. 

Troops, 172, 173. 
Leavenworth, Fort, Kans. : 

Improvements, 93. 

Military prison, 90. 

Small-arms practice, 100, 101. 

Troops, 88, 89, 91. 
Lefort, Allan, 16. 
Leon, Maria de, 292. 
Leon Springs Reservation: 

Instruction camp, 132, 135, 140-143. 

Water supply, 140-143. 
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Levett, Fort, Me.: • 

Results of fliseases and Injuries, 23. 

Wireless telegraphy, 28. 
Libraries: 

Military posts, etc., 35, 36, 82, 216. 
Liggett, Hunter, lOQ. 
Lincoln, Fort, N. Dak.: 

Telephones, 121. ' 

Llscum, Fort, Alaska: 

Troops, 172, 173. 
Logan, Fort, Colo.: 

Post exchange, 151. 

Telephone system, 149. 
Logan H. Roots, Fort, Ark.: 

Troops. 130, 138. 
Lord, ITerl>ert M., 88, 95. 
Luzon, Department of: 

Adjutant-general's department, 242, 243. 

Annual report of operations, 239. 

Athletics, 243. 

Barracks and quarters, 246. 

Commanders, 239. 

Conditions, general, 189, 190, 213, 214, 239. 

Courts-martial, 244, 245. 

Engineer department, 242, 243. 

Inspector-general's department, 242-244. 

Judge-advocate-general's department, 242, 244, 
245. 

Medical department, 242, 248-250. 

Ordnance dex>artment, 242, 250. 

Pay Department, 242, 250. 

Practice marches, 251, 252. 

Quartermaster's department, 242, 246, 247. 

Signal corps, 250. 

Small-arms practice, 242, 251. 

Subsistence department, 242, 247, 248. 

Troops- 
Movements, 239, 240. 
Strength and distribution, 241. 
Lyle, David A., 39. 
Lyon, Fort, Me.: 

Fire control, 28. 
McCarthy, Daniel E., 87, 92, 242. 
McCaskey, Douglas, 121. 
McCaskey, William S., 113. 
McCauley, Charles A. H., 18. 
McClary, Fort, Me.: 

Occupation authorized, 10. 
McClure, Charles, 136. 
McCormick, Loyd S., 12, 90. 
McCullough, Charles E., 92. 
McGrath, Camp, P. L: 

Troops, 241. 
McGregor, William, 271. 
McHenry, Fort, Md.: 

Results of diseases and injuries, 23. 

Troops, 10, 41. 
Machine-gun platoons: 

Recommendations, 96, 153, 174, 206, 207, 234. 
Mcintosh, Fort, Tex.: 

Range, 131. 

Troops, 130, 138. 

Water supply, 131. 
Mclver, George W., 166. 
Mackall, Samuel T., 129, 136, 137. 
Mackenzie, Fort, Wyo.r 

Inspection, 98. 

Target range, 101. 



Mackenzie, Fort, Wyp.— Continued. 

Telegraph office, 97. 

Telephone system, 96, 98. 

Troops, 88, 89, 91. 
McKinley, Fort, Me.: 

Results of diseases and injuries, 23. 

Troops, 10. 
McKinley memorial dedication : 

Troops attending, 41, 48. 
McNamey, Frank T., 99. 
Mcpherson, W. G., 311. 
McPherson, Fort, Ga.: 

Fuel, 46. 

Improvements, 47. 

l*revailing diseases, 55. 

Results of diseases and injuries, 54. 

Rifle range near Waco, Ga., 59. 

School for officers, 60. 

Telephone system, 59, 60. 

Troops, 40, 41, 48. 

Water supply, 49. 
McRee, Fort, Fla.: 

Cable, 58, 59. 
Madison Barracks, N. Y.: 

Range, 32, 33. 

Results of diseases and injuries, 23. 
Magoon, Charles E.: 

Provisional governor of Cuba, 299, 326. 
Malabang, post of, P. I.: 

Barracks and quarters, 274. 

Water supply and sewerage, 276. 

Wh:e telegraphy, 228, 284. 
Mallory, John S., 36. 
Manila, P. I.: 

Protection for water supply, 242. 

Repairing equipment, ordnance depot, 227. 
Mann, William A., 113. 
Mansfield, Fort, R. I.: 

Results of diseases and injuries, 23. 
Maps. See Surveys and maps. 
Margosatubig, ^ost of, P. I.: 

Barracks and quarters, 275. 

Water supply and sewerage, 27i). 
Marine Corps: 

Service and strength in Cuba, 301, 306, 318, 31St 
Mars, James A., 99. 
Mathews, Jack, 99. 
Maus, Louis M., 242. 
May, James C, 99. 
Meade, Fort, S. Dak.: 

Target range, 101. 

Telegraph office, 97. 

Troops, 88, 89, 91. 
Medals and badges: 

Medals of honor, 209. 
Medical Corps. See Medical Department. 
Medical Department: 

California, Department of, 163, 164. 

Colorado, Department of the, 1^. 

Columbia, Department of the, 183. 

Cuban Pacification, Army of, 309-314. 

Dakota, Department of, 119, 120. 

East, Department of the, 22-25. 

Gulf, Department of the, 53-56. 

Lakes, Department of the, 78. 

Luzon, Department of, 242, 248-250. 

Mindanao, Department of, 280-284. 

Missouri, Department of the, 88, 93, 94. 
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Medical Department— Continued. 

Philippines Division, 199, 224, 225. 

Texas, Department of, 136, 142. 

Visayas, Department of the, 262, 263. 
Mexico: 

Border troubles, 134, 135. 
MIchie, Fort, N. Y.: 

Results of diseases and injuries, 23. 

Troops, 10. 
MikeseU, Oliver, Jr., 143. 
Mileage: 

Instructions from War Department, 78. 
Military posts and reservations: 

Abandoned or in process of abandonment^ 114, 
127, 130, 131, 192, 213-215, 241, 256, 300. 

Authorized or established, 10, 127, 241. 

Civilians, 25, 56. 

Construction of barracks and quarters, 47, 48, 
154, 155, 191-193. 215, 260, 27a-27fi. 

Enlargement of reservations- 
Camp John Hay, P. I., 190. 
Camp Jossman, P. I., 191. 
Camp Keithley, P. I., 193. 
Camp Stotsenburg, P. I., 189, 214. 
Fort William McKinley, P. I., 189. 

Fire control, 27-29, 67, 58, 60. 

Fire damages, 132. 

Fuel, forage, and straw, 18, 46> 46, 197, 223. 

Inspections, 13, 43, 44, 60, 63, 64, 78, 88, 90, 102, 
103, 114, 130, 131, 139, 148, 150, 151, 165, 194, 
217, 305. 

Libraries, 35, 36, 82, 216. 

Mine control, 58. 

Sanitation, 24, 48, 141, 250, 300. 

Schools, 133, 137, 140, 176. 

Telephone system, 18, 27, 58-60, 96-M, 121, 122, 
149, 228, 284, 285. 

Water supply. See respective posts. 
Militia. See National Quard, 
Miller, John K., 121. 
Miller, Samuel W., 114. 
Miller, Troup, 87. 
Mills, AIl)ert L.: 

Annual report, Department of Luzon, 239. 

Mentioned, 25.'>. 
Mills, Stephen C, 12. 
Mindanao, Department of: 

Annual report of operations, 2<»7. 

Athletics, 280, 287. 

Barracks and quarters, 193, 273-276. 

Conditions, general, 192, 193, 215, 216. 

Courts-martial, 290. 291. 

Desertions, 208. 

Distiu-bam^es within, 214. 271-273, 293. 

Expeditions, 271-273. 

Hospital corps. 282. 

Intelligence service, 289. 29<). 
' Judge-advocate-general's department, 290-293. 

Land litigation, 193, 292. 

Medical department. 280-284. 

Pay department. 287. 

Practice marches. 290, 294. 

Quartermaster's department, 273. 

Ranges and targets, 280. 

Signal corps, 284-28a 

Small-ctrms practice, 287-289. 

Subsistence department, 277-280. 



Mindanao, Department of— Continued. 

Troops- 
Movements, 267-269, 271-273. 
Strength and distribution, 2t»9. 
Mine control: 

Temporary installations, 58. 
Missoula, Fort, Mont.: 

Telephones, 121. 
Missouri. Department of the: 

Adjutant-general's department, 87-9U. 9K, i 
107. 

Annual report of operations, 85. 

Barracks and quarters, 102. 

Camps of instruction, 90, 98-100. 

CiviUan employees, 87, 89, 95, 90. 

Commanders, 87. 

Courts-martial, 90-92. 

Desertions, 91. 

Engineer department, 88, 95. 

General Staff Corps, 87, 89. 

Habeas corpus, 92. 

Hospital corps, 94. 

Indian troubles, 1U7. 

Inspector-general's department, 88-90. 

Judge-ad vocat«-general's department, 87, 90. 

Medical department. 88, 9:), 94. 

Ordnance department, 88, 90. 

Pay department, 88, 94, 95. 

Practice marches, 100. • 

Quartennaster's department, 87, 92. 

Ranges and targets, 98-102. 

Signal corps, 88, 9(i, 97. 

Small-arms practice, 98-100. 

Subsistence departnioiit, 87, 88, 93. 

Troops- 
Movements, 88, 89, lUO. 
Strength and distnl)Ution, 88, 8t. 
Mitcham, Orin B., 27. 
Mobile artillery district : 

Coast defense exercis»'S, riO, 52. 

Established, 40. 
Money accounts: 

Inspections, 14, ^\, 44. 114. 115, 139. 
Monroe, Fort, Va.: 

Results of diseases and injuries, 23. 

Troops, 10, 41. 

Wireless telegraphy, 28. 
Monterey, Cal., Presidio of: 

School of musketry, UMi. 
Moore, John K., 270, 290. 
Morgan, Fort, Ala.: 

Cable, 59. 

Coast defense exercis<'s, 50, 52. 

Fire control, 57, 00. 

Improvements, 47. 

Included in Mobile artillery district, 4i. 

Mine control, 58. 

Prevailing diseases, 55. 

Results of <li8eases and injuries, 54. 

Telephone system, 58, 59. 

Troops, 40, 41, 50. 

Water supply, 49. 
Morrow, Henry M., 242. 
Morton, Charles: 

Annual report. Department of llie Mls.s4)iiri. > 
Moses, Franklin J., 318. 
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lioU, Fort, N. J.: 

Results of diseases and injuries, 2:). 

Troops, 10. 
Moultrie, Fort, S. C: 

Cable, 50. 

Coast defense exercises, !)(VS2. 

Fire control, 60. • 

Improvements, 47. 

Prevailing diseases, 55. 

Results of diseases and injuries, 54. 

Troops, 40, 41, 48, 60, 51. 

Water supply, 49. 
Huir, Charles U., 271. 
Hnles. See Public animals. 
HoUigan, Jonn, 99. 
Myer, Albert L.: 

Annual report, Department of Texas, 127. 

Mentioned, 136. 
Myer, Fort, Va.: 

Results of diseases and injuries, 23. 
Narragansett Bay, artiUery district of: '■ 

Ccmst deliense exercises, 11. 

Fire control, 28, 29. 
National cemeteries: 

Care and maintenance, 51. 

Inspections, 13. 
National Guard: 

Annual inspections, 11, 12, 63, 64, 132, 137, 177, 
178. 

Coast artillery reserve, 179. 

Coast defense exercises, 10, 11, 50-52, 174, 179. 
Navajo Indians: 

Operations against, 151, 152. 
Navy of the United States: 

Cooperation of the army with, 206. 
New Bedford, artillery distiict of: 

Established, 10. 
Newbold, Henry L., 272. 
Newcomb, Warren P., 12. 
New London, artillery district of: 

Coast defense exercises, 10, 11. 

Fire control, 28, 29. 
New York, eastern artillery district of: 

Coast defense exercises, 11. 

Fire control, 28, 29. 
New York, southern artillery district of: 

Coast defense exercises, 11. 

Fire control, 28, 29. 
Niagara, Fort, N. Y.: 

Range, 32. 

Results of diseases and Injuries, 23. 
Northern Division: 

Discontinued, 90. 
Nove, Albert, 99. 
Noyes, Charles R., 89, 98. 
Oflacers, army: 

Claims, 108, 109. 

Detached service, 42, 79, 87, 103, 104, 109, 123, 135, 
167, 175, 176, 180, 181, 194, 197, 200, 215, 218, 233, 
234, 2C3, 270, 271, 291, 292, 319-321. 

Increase of, 135, 252. 

Increase of pay, 208. 

Private mounts, 154, 246, 247. 

Promotions, 80, 104, 109, 205. 

Schools, 60, 61, 133, 140, 176, 293, 303. 

Staff appointments, detail system, 109, 215, 234, 
263,270. 



Officers, army — Continued. 

Trials by courts-martial, 16, 44, 90, 91, 115, 140, 
181, 244. 
Oglethorpe, Fort, Ga.: 

Improvements, 47, 48. 

Prevailing diseases, 55. 

Results of diseases and injuries, 54. 

Rifle range near Catoosa Springs, Ga., 50. 

School for officers, 60. 

Straw, 45. 

Telephone system, 50, 60. 

Troops, 40, 41, 48. 

Water supply, 49. 
Olmsted, Jerauld A., 106. 
Omaha, Fort, Nebr.: 

Improvements, 97. 

Telephone system, 97. 

Troops, 88. 
Ontario, Fort, N. Y.: 

Results of diseases and injuries, 23. 
Ordnance Dei)artmcnt: 

California, Department of, 165. 

Colorado, Department of the, 148. 

Columbia, Department of the, 184. 

Cuban Pacification, Army of, 316, 317. 

Dakota, Department of, 121. 

East, Department of the, 27. 

Gulf, Department of the, 56. 

Luzon, Department of, 242, 250. 

Missouri, Department of the, 88, 96. 

Philippines Division, 200, 227, 228. 

Texas, Department of, 137, 143. 
Osgood, Henry B., 20. 
Ostermann, Frederick J., 66. 
Otoy. See Pompac, Jsidro. 
Overton, Camp, P. I.: 

Barracks and quarters, 275. 

Electric lighting recommended, 216^ 

Water supply, 276. 
Packers: 

Lakes, Department of the, 77, 78. 

Philippines Division, 222. 
Parang, post of, P. I.: 

Barracks and quarters, 274. 

Ice plant, 277, 279. 

Land litigation, 292. 

Water supply and sewerage, 276. 
Paris Island, S. C: 

Cable, 59. 
Parkinson, Mr., 271. 
Pay Department: 

California, Department of, 164, 166w 

Colorado, Department of the, 160. 

Cuban Pacification, Army of, 314, 316. 

Dakota, Department of, 120, 121. 

East, Department of the, 25, 26. 

Gulf, Department of the, 66. 

Lakes, Department of the, 79. 

liuzon, Department of, 242, 260. 

Mindanao, Department cf, 287. 

Missouri, Department of the, 88, 94, 95. 

PhiUppines Division, 199, 200, 226. 

Texas, Departtnent of, 136, 137, 142. 
Paymasters' clerks: 

Status of, 314, 315. 
Payson, Francis L., 39, 40. 
Pearson, John A., 16. 
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Peosacola artillery district: 

Ck>ast defense exercises, fiO, 52. 

Oaines, Fort, Ala., taken from, 40. 

Morgan, Fort, Ala., taken Itom, 40. 
Perkins, Frederick, 11. 
Perley, Harry O., 267, 280. 
Pershing, John J., 251, 252. 
Pettis, Charles R., 184. 
Philip Kearny, Fort, R. I.: 

Occupation authorised, 10. 
Philippine Scouts: 

Courts-martial, 244. 

Desertions, 212. 

Physical examinations, 249. 

Recommendations, 203-205, 232, 2:», 252, 258. 

Stations, 214, 239-241, 255-257. 
Philippines Division: 

Adjutant-general's department, 193, 213. 

Annual report of operations, 189, 210. 

Athletics, 234. 

Barracks and quarters, 196, 220. 

Bureau of military information, 216. 

Commanders, 210. 

Conditions, general, 189, 212, 213. 

Constabulary, 206, 209, 213. 

Cooperation of navy and army, 206. 

Courts-martial, 194, 218, 219, 226, 244. 

Desertions, 211, 212. 

Engineer department, 200, 226, 227. 

Field meet, 217. 

Fortification Board, 209, 227. 

General Staff Corps, 201, 216, 217. 

Hospital corps, 224, 225. 

Information division, 200, 216, 217. 

Inspector-general's department, 194, 217, 218. 

Instruction in swimming, 217. 

Judge-advocate-general's department, 194, 218, 
219. 

Land Utlgatlon, 193, 194. 

Medical department, 199, 224, 225. 

Native products, use of, 197, 196. 

Ordnance department, 200, 227, 228. 

Pay department, 199, 200, 226. 

Quartermaster's department, 194-198, 220-223. 

Scouts, 203-205, 212, 214, 232, 233, 239-241, 244, 
249, 252, 255-258. 

Signal corps, 200, 201, 228, 229. 

Small-arms practice, 207, 229. 

Subsistence department, 198, 199, 223, 224. 

Troops- 
Movements, 201, 202, 211. 
Strength and distribution, 189, 201, 202, 210, 
211,229-232. 
Pickens, Fort, Fla.: 

Cable, 58, 59. 

Improvements, 47. 

Mine control, 58. 
Piklt, Fort, P. I.: 

Barracks and quarters, 275. 

Water supply and sewerage, 276. 
Pine Camp, N. Y.: 

Concentration and Instruction camp, 9, 14, 15, 
18-20. 
Plattsburg Barracks, N. Y.: 

Range, 32. 

Results of diseases and injiu'ies, 23. 
PolUon, Arthur, 267, 286, 287, 289 
Pompac, Isldro (Otoy), 257. 



Pope, James W., 40. 
Popham, Fort, Me.: 

Occupation authorized, 10. 
Porter, Fort, N. Y.: 

Results of diseases and injuries, 23. > 
Portland, artillery district oi'. 

Coast defense exercises, 11. 

Fire control, 28, 29. 
Portsmouth, artillery district of: 

Established, 10. 
Post exdianges: 

Colorado, Department of the, 151. 

Dakota, Department of , 117. 

East, Department of the, 19. 

Restoration of canteen recommended, 135, 161, 
N 210,234,252. 
Potomac, artillery district of the: 

Coast defense exercises, 10. 

Fire control, 28, 29. 
Potts, Ramsay D.: 

Annual report. Department of the Gulf, 37. 

Mentioned, 39. 
Practice marches: 

California, Department of, 166. 

Colorado, Department of the, 152. 

Columbia, Department of the, 173, 174. 

Cuban Pacification, Army of, 321, 322. 

Dakota, Department of, 113. 

Gulf, Dei)artment of the, 61-63, 72, 73. 

Lakes, Department of the, 81. 

Luzon, Department of, 251, 2S2» 

Mindanao, Department of, 290, 294. 

Missouri, Dex>artment of the, 106. 

Texas, Department of, 140. 
Preble, Fort, Me.: 

Results of diseases and Injuries, 23. 
Promotions: 

Noncommissioned officers, 177. 

Officers, 80, 104, 109, 205. 
Public animals: 

Appropriation for horses, 117. 

Artillery, cavalry, and draft horses, 18, 246. 

Gulf, Department of the, 48. 

Missouri, Dex>artment of the, 92. 

Philippines Division, 195, 196, 221. 

Purchase by officers, 154. 

Purchased in Australia, 196, 246, 247. 

Veterinary service In Cuba, 308. 
Public funds: 

Receipt and disbursement, 117. 

Use of, 19, 20, 26. 
Puget Sound, artillery district of: 

Coast defense exercises, 179. 
Pullman, John W., 18. 

Quackenbush, Gerrit Van S., 267, 284, 286, 287. 
Quartermaster's Department: 

Army transportation. See Tranaportationt 
army. 

Barracks and quarters. See Barracito and 
quarters. 

California, Department of, 161, 162. 

Clothing and equipage. See Closing and epti- 
page. 

Colorado, Department of the, 149. 

Columbia, Department of the, 182, 183. 

Cuban Pacification, Army of, 307, 308. 

Dakota, Department of, 116-118. 

East, Department of the, 18-20. 
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Quartermaster's Dejwrtinent— Continued. 

Gulf, Department of the, 45-51. 

Lakes, Department of the, 78. 

Lu£on, Department of, 242, 246, 247. 

Mindanao, Department of, 273. 

Missouri, Department of the, 87, d2. 

National cemeteries, 51. 

Philippines Division, 194-198, 220-223. 

Relief operations, cyclone, 1908, 53, 66, 60, 70. 

Texas, Department of, 136, 140-142. 

V^isayas, Departmejit of the, 250, 260. 
Ranges and targets: 

Appropriations, 33, 117. 

Colorado, Department of the, 152. 

Columbia, Department of the, 183-185. 

Cuban Pacification, Array of, 304, 305, 317. 

East, Department of the, 32-34. 

Gulf, Department of the, 59-61. 

Lake^, Department of the, 80. 

Mindanao, Department of, 280. 

Missouri, Department of the. 98-102. 

Recommendations. 33, 34. 

Telephones, 59, 60. 

Texas, Department of, 127, 131. 
Ration of the Army: 

Cost, 119, 142, 149, 162, 163, 198. 

Philippine Scouts, 198,205,279. 

Recommendations. 183, 247, 248, 261. 262. 278, 
279. 

Sales and issues to civilians, 199. 
Raymond. Daniel R., 99. 
Raymond, Robert R., 99. 
Read, Beverly A., 262. 
Recruiting stations: 

Care and maintenance, 51. 
Recruits: 

Examination and assignment, 153, 154. 

Minimum age of, 106. 

Need of, 87. 

Transfer of. to Hospital Corps, 94. 

Treatment of teeth, 281. 
Red Cross Sooioty, G6. 
Reina Regente, Fort, P. I.: 

Barraclcs and quarters, 275. 

Water supply and sewerage, 276. 
Reno, Fort, Okla.: 

Abandonment, 127, 131. 

Remount depot, 127, 131. 

Troops, 131, 138. 
Rcser\-ations. See ^fiUta^y poKt.s, etc. 
Rothcrs, Harry F., 242,243. 
Revere. Fort, Mass.: 

Results of diseases and injuries, 23. 

Troops, 10. 
Rich, Albert T.. 242. 243. 
Hichard, Charles. 22. 
Riley, Fort, Kans.: 

Improvpmeuts. 97. 

Target range, 101. 

Telephone S5'stem, 97. 

Troops, 88,89,91. 
Ripley, Henry L., 136. 
Roads and bridges: 

Construction- 
Cuba. 315, 316. 
Philippines. 277. 
Roales, Toraas. 292,293. 
Roberts, Harris L., 243. 



Robinson, Hemy E., 30,40,42. 
Robinson, Fort, Nebr.: 

Improvements. 97. 

Target range, 101. 

Telephone system, 97. 

Troops, 88,91. 
Rockwell, James, 113, 121,122. 
Rodman, Fort, Mass.: 

New Bedford district. 10. 

Results of diseases and Injuries, 23. 
Rogan. Charles B., jr., 64. 
Root, Edwin A., 132. ' 

Rural Guard of Cuba: 

Relations with Army of Cuban Pacification, 299. 
Rutter, Emile D., 99. 
SaHarrans, George C, 270. 
St. Michael, Fort, Alaska: 

Practice gallery, 185. 

Troops, 172. 
St. Philip, Fort, La.: 

Fuel, 46. 

Improvements, 47. 

Prevailing diseases, 55. 

Results of diseases and injuries, 54. 
Sam Houston, Fort, Tex.: 

Construction, 127, 131. 

Inspection, 131. 

Post school, 137. 

Recommendations, 143, 144. 

Troops, 131, 138. 
San Francisco, Cal.: 

Bul>onic plague, 163. 

Relief of suflTerers from earthquake, 117. 

Transport service from, 162. 
Sun Francisco, artillerj' district of: 

Wireless telegraphy, 166. 
San Francisco, (^al., Presidio of: 

Barracks and quarters, 161. 

School for bakers and cooks, 163. 

Water supply, IGl. 
Sanitation: 

Military posts, etc., 24, 48, 141, 2,50. 
San Juan, Porto Rico: 

Results of diseases and injuries, 23. 
Savannah artillery district: 

Coast defense exercises, 60, 52. 
Sawyer, J. Estcourt, 116. 
Scales, Wallace B., 147. 
Schley, Julian L., 15. 
Schofield, Richmond McA., 18. 
Schools: 

Bakers and cooks, 21, 22, 163. 

Children at posts, 133, 176. 

Enlisted men, GO. 133, 137, HO, 166, 176, 177, 303. 

Government trains, for packers, 78. 

Musketry, 32, 160. 

Officers, tiO, 61, 133, 140, 176, 293, 303. 
Schuck, Eduardo, 292. 
SchuU, Edward 11., 88, 95. 
Schuyler, Walter S., 147. 
Schuyler, Fort, N. Y.: 

Results of diseases and injuries, 23. 
Scott, Walter S., 147. 
Scouts. See Philippine Scotiis. 
Screven, Fort, Ga.: 

Coast defense exercises, 50, 52. 

Fire control, «i0. 

Improvements, 47, 48. 
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Screven, Fort, Ga.— CJontinued. 

Prevailing diseases, 55. 

Results of diseases and injuries, 54. 

Troops, 40, 50. 

Water supply, 49. 
Scriven, George P., 27. 
Seminole Indians: 

Fort Clark, Tex., 133. 
Settel, Douglas, 118. 
Sevier, Granville, 179. 
Shanlfs, David C, 99, 100. 
Shannon, James A., 270, 286, 287, 289. 
Shelton, W. T., 152. 
Sheridan, Fort, HI.: 

Trooi)S, 89. 
Shields, George H., jr., 122. 
Shunk, Francis R., 121. 
Sibley, Frederick W., 107. 
Signal Corps: 

Califomia, Dopartmont of, 166. 

Colorado, Department of the,' 149. 

Columbia, Department of the, 184. 

Cuban Pacification, Army of, 317, 318. 

Dakota, Department of, 121, 122. 

East, Department of the, 27-29. 

Gulf, Department of the, 57-<iO. 

Luzon, Department of, 250. 

Mindanao, Department of, 28^-286. 

Missotui, Department of the, 88, 96, 97. 

Philippines Division, 200, 201, 228, 229. 

Texas, Department of, 143. 

Vlsayas, Department of the, 263. 
Sill, Fort, Okla.: 

Apache prisoners, 133. 

Post school, 137. 

Troops, 132. 
Silva, Eugenic, 304. 
Simonds, Lawrence B., 242. 
Simpson, Wendell L., 134. 
Skerrett, Delamere, 26. 
Slavens, Thomas H., 18. 
Small-arms practice: 

Califomia, Department of, 166. 

Colorado, Department of the, 148, 152. 

Columbia, Department of the, 173, 174, 184, 185. 

Cuban Pacification, Army of, 303, 304. 

Dakota, Department of, 122. 

East, Department of the, 29-1^2. 

Gulf, Department of the, 61. 

Lakes, Department of the, 80. 

Luzon, Department of, 242, 251. 

Mindanao, Department of, 287-289. 

Missouri, Department of the, 98-100. 

Philippines Division, 207, 229. 

Texas, Department of, 127, 128, 143. 

Visayas, Department of the, 263. 
Smith, Frederick A., 255. 
Smith, Robert S., 136. 
Smith, S. P., 272. 
Snolling, Fort, Minn.: 

Telephones, 121, 122. 

Troops, 88, 118. 
Soroy, Nicolas, 292, 293. 
Southwestern Division: 

Discontinued, 127. 
Spanish language: 

Study of, 303. 



Staff bur^us: 

Detail system of employment, 109, 215, 234, 263, 
270. 
Stark, Fort, N. H.: 

Portsmouth district, 10. 
Statesburg, S. C: 

Sumter monument unveiling, 41, 48. 
Stevens, Charles J., 147. 
Stevens, Pierre C, 120. 
Stevens, Robert R., 136. 
Stevens, Fort, Oreg.: 

Troops, 174. 
Stotsenburg, Camp, P. I.: 

Enlargement of reservation, 189, 214. 

Epidemic of malaria, 214. 

Troops, 241. 

Water supply, 190, 214, 246. 
Strebe, H. F., 184. 
Strong, Fort, Mass.: 

Results of diseases and injuries, 23. 
Subsistence Department: 

Califomia, Department of, 162, 163. 

Colorado, Department of the, 149, 150. 

Columbia, Department of the, 183. 

Cuban Pacification, Army of, 308, 309. 

Dakota, Department of, 118, 119. 

East, Department of the, 20-22. 

Gulf, Department of the, 51-53. 

liakes, Department of the, 78. 

Losses, 20, 21, 119, 142, 247. 

Luzon, Department of, 242, 247, 248. 

Mindanao, Department of, 277-280. 

Missouri, Department of the, 87, 88, 93. 

Philippines Division, 198, 199, 223, 224. 

Relief operations, cyclone, 1908, 53, 66-68. 

Texas, Department of, 136, 142. 

Visayas, Department of the, 261, 262. 
Sumter, Thomas, 41, 48. 
Sumter, Fort, S. C: 

Cable, 59. 

Improvements, 47. 
Sumter monument unveiling: 

Troops attending, 41, 48. 
Surveys and maps: 

Califomia, Department of, 165, 166. 

Colorado, Department of the, 1^. 

Columbia, Department of the, 175, 184. 

Cuba, 299, 300, 315, 316. 

Dakota, Department of, 121. 

East, Department of the, 14, 15. 

Gulf, Department of the, 57. 

Mindanao, Department of, 289, 290. 

Missouri, Department of the, 95. 

Philippines, 200, 226, 227. 

Pine Plains, N. Y., 14, 15. 

Texas, Department of, 143. 
Swobe, Thomas, 92. 
Tampa artillery district: 

Coast defense exercisers, .tO, 51 
Tanana River, Alaska: 

Steamer for, 182. 
Targets. See Ranges and targets. 
Taylor, Blair D., 39, 40. 
Taylor, William, 262. 
Taylor, Fort, Fla.r 

Improvements, 47. 

Mine control, 58. 
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Teamsters: 

Employment of native, in Philippines, 196. 
Telegraphy: 

Alaska, 184. 

Cable, 28, 58, 50, 178, 201, 228, 263. 284, 285. 

California, Department of, 166. 

Colorado, Department of the, 149. 

Columbia, Department of the, 184. 

East, Department of the, 28, 29. 

Mindanao, Department of, 284, 285. 

Missouri, Department of the, 97. 

Philippines Division, 201, 228. 

Visayas, Department of the, 263. 

Wireless, 28, 29, 166, 184, 201, 228, 263, 284, 285. 
Telephone system: 

Colorado, Department of the, 149. 

Dakota, Department of, 121, 122. 

East, Department of the, 18, 27. 

Gulf, Department of the, 58-60. 

Mindanao, Department of, 284, 285. 

Missouri, Department of the, 96-98. 

Philippines Division, 228. 
Terrell, Frederick B^ 136. 
Terry, Fort, N. Y.: 

Results of diseases and injuries, 23. 

Troops, 10. 
Texas, Department of: 

Adjutant-general's department, 129, 136, 137. 

Annual report of operations, 127. 

Camps of instruction, 132, 135, 140-143. 

Courts-martial, 140. 

Desertions, 128, 129. 

Engineer department, 136, 137, 143. 

Inspector-general's department, 136, 139, 140. 

Judge-ad vocate-general's department, 136, 140. 

Medical department, 136, 142. 

Mexican border troubles, 134, 135. 

Ordnance department, 137, 143. 

Pay department, 136, 137, 142. 

Practice marches, 140. 

Quartermaster's department, 136, 140-142. 

Ranges and targets, 127, 131. 

Relief operations, cyclone, 1908, 134. 

Signal corps, 143. 

Small-arms practice, 127, 128, 143. 

Subsistence department, 136, 142. 

Troops- 
Movements, 138. 

Strength and distribution, 128, 130-132, 138, 
139. 
Thomas, Earl D.: 

Annual report. Department of the Colorado, 147. 

Mentioned, 148. 
Thompson, James K., 132, 134. 
Thorsby, George A., 99. 
Tiana, Leopoldo C, 292. 
Tornado. See Cyclones, 1908. 
Torrejon, Josd, 292. 
Tottcn, Fort, N. Y.: 

Results of diseases and injuries, 23. 

Troops, 10. 

Wireless telegraphy, 28. 
Townsend, Grosvenor L., 242. 
Transjwrtation, army: 

Construction and repairs, 19. 

Cost, 117. 

Families of officers, 35. 



Transportation, army— Continued. 

Gulf, Department of the, 48, 49. 

Mindanao, Department of, 277, 204. 

Missouri, Department of the, 92. 

Philippines Division, 197, 218, 221. 

Visayas, Department of the, 260. 
Transport service: . 

California, Department of, 162. 

Cuba and Newport News, 308. 

Mindanao, Department of, 277. 

Philippines Division, 197, 218, 221, 222. 

Recommendations, 294. 

Visayas, Department of the, 260. 
Travel: 

Opportunities for officers, 209. 
Treadwell, Alaska: 

Troops ordered to, 173, 183. 
Trumbo, George A. F., 16. 
Trumbull, Fort, Conn.: 

Results of diseases and injuries, 23. 

Troops, 10. 
Tuckerman, L. C, 292, 293. 
Tyler, Fort, N. Y.: 

Occupation authorized, 10. 
Tyner, George P., 121. 
Uniforms. See Clothing and equipage, 
Valentine, WiUiam S., 26. 
Vancouver Barracks, Wash.: 

Range, 184, 185. 

Troops, 172, 173. 
Vamum, Charles \., 113, 177. 
Vermont, Mr., 271. 
Vicars, Camp, P. I.: 

Barracks and quarters, 275. 

Water supply and sewerage, 275. 
Vidal, Mr., 272. 
Visayas, Department of the: 

Annual report of operations, 255. 

Athletics, 259. 

Barracks and quarters, 258-260. 

Commanders, 255. 

Conditions, general, 191, 192, 214, 215. 

Courts-martial, 262. 

Disturbances within, 214, 258. 

Judge-advocate-general's department, 262. 

Medical department, 262, 263. 

Quartermaster's department, 259, 260. 

Signal corps, 263. 

Small-arms practice, 2t>3. 

Subsistence department, 261, 262. 

Troops- 
Movements, 214, 256, 257. 
Scouts, 214, 255-258. 
Strength and distribution, 255-257. 
Waco, Ga.r 

Rifle range, 59. 
Wadsworth, Fort, N. Y.: 

Results of diseases and injuries, 23. 

Troops, 10. 
Wahl, Christian, 318. 
Wallace, Hamilton S., 136, 242. 
Wallace, Camp, P. I.: 

Troops, 241. 
Walla Walla, Fort, Wash.: 

Range, 185. 

Troops, 173. 
Waltz, Millard F., 301. 
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Ward, Fort, Wash.: 

TrooiM, 172. 
Ward Cheney, Camp, P. I.: 

Troops, 241. 
War Department: 

Orders of, considered- 
General Orders, No. 4£ (1907), 245; No. 97 
(1906), 97, 98; No. 177 (1907), 34, 70-72, 78, 
79, 100, 104, 113, 129, 162, 163, 166, 174, 235, 
251, 262, 263, 284, 296, 321-523; No. 191 
(1905), 12, 42, 137, 159. 

Relief operations, cyclone, 1908, 53, 65-70, 105, 
134. 
Warfield, Eldred D., 184. 
Warpecha, Frank J., 99. 
Warren, Fort, Mass.: 

Results of diseases and injuries, 23. 
Warwick Barracks, P. I.: 

Abandonment, 214. 
Washakie, Fort, Wyo.: 

Reestablished, 104. 

Target range, 101. 

Troops, 88. 
Washburn, James H., 99. 
Washington, Fort, Md.: 

Results of diseases and injuries, 23. 

Troops, 10. 
Washington Barraclj:s, D. C: 

Results of diseases and injuries, 23. 
Water supply: 

Military posts and reservations. See respective 
posts. 
Weeks, William S., 99, 100. 
West, Frank, 106, 107. 
Weston, John F.: 

Mentioned, 239, 244. 

Report, Philippines Division, 210. 
Whipple Barracks, Ariz.: 

Electric lighting recommended, 156. 

Inspection, 148. 

Post exchange, 151. 

Telephone system, 149. 

Water supply, 155, 15^3. 
Whitson, Kaolin L., 1.30. 
Wilhebn, Camp, V.I.: 

Troops, 241. 
William Henry Harrison, Fort, Mont.: 

Telephones, 121. 



William H. Seward, Fort, Alaska: 

Troops, 172, 173. 

Water supply, 182. 
William McKlnley, Fort, P. I.: 

Barracks and quarters, 246. 

Enlargement of reservation, 189, 213. 

Military prison, 214. 

Troops, 241. 

Water supply, 214. 
Williams, Alexander E., 270, 273. 
Williams, Charles A., 147. 
Williams, Fort, Me.: 

Results of diseases and injuries, 23. 

Troops, 10. 
Williamson, (}eorge McK., 270, 273. 
WiUiard, Harry O., 152. 
Wingate, Fort, N. Mex.: 

Inspection, 148. 

Post exchange, 151. 

Telephone system, 149. 
Wint, Theodore J., 300. 
Whit, Fort, P. I.: 

Troops, 241. 
Wood, Leonard: 

Mentioned, 210. 

Report, Philippines Division, 189. 
Wood, Fort, N. Y.: 

Results of diseases and Injuries, 23. 

Wireless telegraphy, 28. 
Woodward, Charles G., 39, 40, 43, 66-68. 
Wool, Fort, Va.: 

Occupation authorized, 10. 
Wooten, WiUiam P., 136. 
Worden, Fort, Wash.: 

Range, 185. 

Troops, 172-174. 
Wounds. See Diseases, wounds, and injuries. 
Wright, John W., 301. 
Yellow fever: 

Treatment hi Cuba, 309-311,314. 
Yellowstone, Fort, Wyo.: 

Telephones, 121. 

Troops, 118. 
Young, Ilaldimand P., 267, 273. 
Zamboanga, p)ost of, P. I.: 

Barracks and quarters, 274. 

Dry dock, 277. 

Land litigation, 292. 

Water supply and. sewerage, 276. 

Wireless telegraphy, 201,228,284,285. 
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